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Background

1. This Good Neighbor Agreement (GNA or Agreement) was developed by the Brooklyn Action
Corps (BAC), Hosford-Abernethy Neighborhood District (HAND), and Central Eastside
Industrial Council (CEIC), who have formed the Clinton Triangle Oversight Committee (CTOC),
in partnership with the City of Portland (the City) [as governmental agency] and Urban
Alchemy (UA) [as housing and services provider], with the input of stakeholders in the
participants section below.

2. The Agreement covers the properties leased by the City and areas of the Brooklyn,
Hosford-Abernethy, and CEID neighborhoods:

a. Clinton Triangle - Gideon Temporary Alternative Shelter Site (“the Shelter”) on the
following properties, owned by Toland LLC, 2800 Harbor Bay Parkway, Alameda CA:

i SE Gideon Street, property ID R327943
il 1309 SE Powell Blvd, Portland OR 97202

iii. 1490 SE Gideon Street, Portland OR 97202

iv. 1500 SE Gideon Street, Portland OR 97202

V. 1427 SE Powell Blvd, Portland OR 97202

Vi. 1426 SE Gideon Street, Portland OR 97202

b. Areas designated as zones within the Brooklyn, Hosford-Abernethy, and CEID
boundaries

¢. A map of the Shelter area is included at the end of this GNA in Appendix A

3. Stakeholders to this agreement include business and residential neighbors living around the
Shelter as detailed in section 2a and as represented by their neighborhood associations,
business association, and other key stakeholders.

a. BAC

b. HAND

c. UA

d. The City

e. Greater Brooklyn Business Association (GBBA)

f. Hawthorne Boulevard Business Association (HBBA)
g. CEIC

h.  Friends of Brooklyn Park Summer Program

4. The Shelter is a program contracted by the City and run by UA to facilitate the provision of
services to unhoused neighbors and rapidly transition them to available permanent housing.
The Shelter has the following goals:

a. To provide a safe space to connect people to whatever services they need to get off and
stay off the streets — whether it be connecting with housing navigators or behavioral or
substance abuse services.
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b. To provide access to hygiene, meals, laundry, storage, animal services, and provide
clients with a safe and clean space to sleep and rest, and navigation to housing along
with mental health and substance abuse treatment services.

5. Inherent in this agreement is the assumption that all parties have certain basic rights; these
include:
a. All neighbors have the right to feel safe and welcome.
b. All neighbors have the right to safe and quiet enjoyment of their properties and

public spaces.

c. All neighbors have the right to access available community resources, services, and
public facilities to meet their needs.

d. Participants in this agreement specifically support the rights and success of guests
of the Shelter to be safe, to access services, and to meet their basic needs.

6. The Shelter has been created to benefit the unhoused population in the vicinity of the
Brooklyn, Hosford-Abernethy, and Central Eastside districts, as well as the greater City of
Portland.

7. The Shelter’s effectiveness in delivering services and transitioning unhoused neighbors to
housing along with its impact on the surrounding communities will be measured against
criteria established at the start of the program.

8. Legal Status of Agreement:

a. Parties to this agreement are committed to maintaining safety and livability of the area;
it is to this end they enter into this agreement.

b. All participants understand this agreement is not a legally binding contract, nor is it
intended to be.

c. Further, all parties acknowledge that they have been advised and given time to
review and present this document to independent counsel.

Purpose of the Agreement

The purpose of the Agreement is to identify ways for community stakeholders to work together to
address potential impacts of the Shelter as well as be good neighbors in support of guests of the Shelter
and to formalize the goodwill and positive working relationships between stakeholders for the benefits
of all neighbors. Discussion of the Agreement will be a tool to clarify the best ways to address
neighborhood concerns.

Goals of the Agreement

1. Initiate and maintain open communications and understanding among all parties.

2. Encourage all parties to be proactive and ready to respond to concerns that may arise.
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Develop procedures or protocols for tracking and resolving issues, concerns, and

problems.

Enhance neighborhood safety and livability for the CEID, HAND, and BAC communities, while
promoting access to the Shelter and social services for those who need them.

Foster positive relationships between the City, its contracted service providers, and
neighbors.

Provide the framework for collecting evidence to transparently assess if crime and
nuisance complaints within the neighborhood are increased by the operation of the
Shelter.

Specify a framework for response and resolution if success criteria are not being met.

Criteria for Measuring Community Success

1.

Using baselines established in 2020-2021, and controlled for changes in the broader
Portland area, the following criteria will be measured and assessed as indicators of
community success:

a. Unsanctioned camping in tents and vehicles decreases
b. Offenses against persons do not increase

Property crime incidents do not increase

Dumping and trash do not increase

Abandoned cars/vehicles do not increase

-~ © 2 o

Number of businesses licensed inside HAND, BAC, and CEID do not decrease

0. No decrease to property values within the UA Zone and Zone 2 as measured by County
assessed values and/or RMLS sales data and/or time on market, with other measures
brought into the discussion as appropriate

All Participants Agree to:

1.

Participate in collaborative problem solving around issues that arise within the
boundaries of this agreement.

Develop, maintain, and enhance good working relationships between the above named parties.

The identified Shelter zones in Appendix B identifying tiered prioritization of City services to
neighborhoods

Guests of the Shelter will be initially recruited from the Brooklyn and Hosford-Abernethy
neighborhoods.
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5. That adjusting zones can be reassessed in 60 days and changes to the zones requires mutual
agreement of the CTOC and the City.

6. Use and promote direct, respectful, and civil communications while promoting
responsiveness to community concerns by:

a. Resolving problems quickly and as directly as possible,

Encouraging first line communications occur one-one via in person, phone, video
communication, or email,

C. Providing participants in this agreement with updated contact information if there are
key leadership changes (contact information in Appendix C), and

d. Encourage neighbors or other community members to use the mechanisms established
by the City to ask questions or share concerns related to the Shelter.

7. Enhance neighborhood safety and livability and promote access to services by:
a. Fostering positive relationships between the Shelter and neighbors and

b. Encouraging a sense of safety, welcome, and investment in the neighborhood
among all community members.

8. An amount of $250,000 will be made available from the City to support projects for the
community in the three identified Zones (Appendix B) surrounding the Shelter during the
initial three-year period, and it will be administered by Public Environment Management
Office (PEMO) via the Problem Solver group model* and in coordination with BAC, HAND, and
CEIC Enhanced Services District (ESD). These funds will be used for special projects outside of
normal PEMO operations. Regular reports from the City should be provided on a monthly basis
with how resources are being allocated.

9. The Shelter’s site lease expires 36 months from its start on July 1, 2023. The City’s Task Order
with the site’s service provider UA expires onJune 30, 2024. The emergency housing declaration
expires in 2025.

City of Portland Agreements

Site Agreement

1. The maximum guest population at the Shelter will be capped at 250 per the City of Portland’s
Ordinance 37595.%2 Upon opening, the City expects the guest population to build steadily to
approximately 180. All guests will enter the site voluntarily but will require a referral from a City
or County outreach worker. The City will concentrate initial referrals in the Brooklyn and
Hosford- Abernethy neighborhoods to reduce the number of persistent unsanctioned campsites
in these neighborhoods.

2. The City commits to holding discussions with the CTOC at the regularly scheduled
meetings to evaluate the number of guests at the site.

L https://www.portland.gov/pemo/pemoproblemsolver
2 https://www.portland.gov/council/documents/resolution/adopted/37595
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3. The City will give the CTOC a 60-day notice should it seek to increase the guest level beyond
an average of 180 and solicit feedback on the change.

4. The Shelter shall have appropriate heating/cooling space for guests and pets. No service delivery
shall be provided to anyone other than registered guests of Shelter.

5. City commits to informing CTOC if UA fails to comply with the 15:1 guest-to-staff (guest
coordinators) ratios identified in its contract at all times. The City commits to informing CTOC
promptly of any changes to staffing ratios in the contract between the service and the City.3

6. UAtomandate weapons to be stored securely by UA staff prior to guests entering site. UA
will not store guns or illegal weapons.

7. Program to be reviewed by CTOC and the City after 2 years to assess project performance prior
to any contract or lease renewals. City commits to soliciting CTOC’s consensus prior to any site
extension.

General

8. Maintain lines of communication open with parties to this agreement.

9. Enforce laws according to policies and resources.

10. Provide education about the role of law enforcement as it relates to the homeless crisis.

11. Regular updates to the CTOC and the neighborhood associations on the status of the
program:

a. UAto attend the regular meetings of CTOC and, on request, meetings of the
neighborhood associations and CEIC.

b. Provide regular, timely updates to neighbors on program success, status, metrics
defined in this document, and volunteer opportunities to the public, similar in format to
the current PEMO Problem Solver meetings. These updates will be provided at least
monthly and will include the following:

i. Program status reports, addressing issues concerning the program or its guests
that have arisen
il Requests for community support at the facilities
ili. Requests from community to convey specific feedback concerning topics of
high concern to the community, in particular the topics of curfew hours and
weapons policies

12. City will maintain a website listing up-to-date contact information and a copy of the
Agreement.

13. City will provide contact information for on-site staff that community members can use to

directly communicate questions and/or concerns for the Shelter in the communications plan
below.

3 https://efiles.portlandoregon.gov/Record/16 | 1 4644/
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14. Establish clear expectations and rules for Shelter guests:

a.

A copy of the guest code of conduct is attached as Appendix D to this GNA

i Code of conduct should address items such check-in/check-out
procedures, access to weapons, etc.

15. The City understands that the Shelter exists in an area where children live, play, and attend

school and daycare. If a guest of the Shelter is arrested or convicted of a crime against persons

or property in the surrounding community, the City will consult with the CTOC about
appropriate actions. The CTOC may at any time identify a guest of concern to UA or the City

even if the guest’s actions fall short of criminal activity in order to discuss appropriate actions

(e.g. if a guest yells at and frightens children).

a.

Clearly articulate to Shelter guests that the surrounding buildings are private property
and that guests and program participants should not be on that property without
permission.

Clearly articulate to Shelter guests the policies and regulations regarding access to
TriMet property.

Clearly articulate to guests the importance of the Clinton-to-the-River mixed use path,
SE Powell Boulevard underpasses, Bob Stacey Crossing, SE 9th Street Overpass on SE
Powell, and SE Lafayette Crossing, and TriMet Orange Line platform as vital and
constrained neighborhood transportation connectors. There is a need to keep them
clear and safe at all hours for cyclists and pedestrians. In addition, as the Shelter is
located at the nexus of a designated Safe Routes to School thoroughfare, the City shall,
in coordination with TriMet, ensure that the Orange line platform and pedestrian
bridges remain safe, free, and clear for students to commute to school safely.

Remind program participants of local regulations and policies regarding
unsanctioned camping.

16. Work with the CTOC/neighborhood associations on defining and refining zones within the

neighborhood to target for services.

a.

The definition of those zones are in Appendix B of this agreement.

17. When an individual is excluded from a program, provide them with assistance to the fullest

extent possible in locating other shelters and services, as well as provide the individual with

transportation to those services.

18. Encourage program participants and guests to be good neighbors:

a.

b.

By reducing litter.
By picking up pet waste and ensuring that leash laws are obeyed.

By accessing the facilities via approved and legal crosswalks and sidewalks without
trespassing on or through neighborhood property orrights of way.

Understand the potential for large groups to be disruptive in the neighborhood.

Provide information and ongoing education to guests to help them understand potential
and unintended impacts of the Shelter on the surrounding neighborhood (with the
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19. Parking:

a.

understanding that guests, like any community members, also have the right to use
public spaces).

Discourage smoking at business entrances. Stay in full compliance with all
federal, state, and local laws and rules.

City will provide designated parking for guests, staff, and others assisting in the
operation of the Shelter. The City will establish a parking plan for guests that minimizes
the impact of parking/vehicle storage on the surrounding neighborhoods.

City or UA will report to Parking Enforcement any obviously illegally parked or
dumped cars in the UA Zone.

20. Loitering: The City will prevent loitering around the Shelter by non-guests.

21. City to provide community liaison PPB officer(s) and Park Ranger(s) dedicated to defined

neighborhoods who attend the CTOC and/or neighborhood association meetings. PPB and Park
Ranger contact information is included in Appendix C.

22. Encourage Shelter guests to have a sense of ownership in the community.

a.

C.

Encourage guests and staff to reach out to people on the sidewalk and other neighbors
to share information about available resources and the Shelter system.

Encourage and support positive interactions between guests, program
participants, and other neighbors.

Invite neighbors to build connections and working relationships with the facility.

23. Promptly inform the BAC/HAND/CEIC when/if the UA point of contact changes and provide
updated contact information.

24. City to work with BAC/HAND/CEIC to review reporting for the below offenses, some of which
are captured in the existing data dashboards (monthly neighborhood stats, dispatched 911
calls, MultCo Sherriff crime dashboard).

a.
b.

C.

al

5 @

Offenses against persons
Property offenses

TriMet incidents within predefined geography (for example, Orange Line Max
between specific stops, Portland Streetcar, and bus lines in Brooklyn, CEID, HAND)

Number of non-emergency service calls (311 or non-emergency police number) for
assistance

Number of 911 calls
Unsanctioned camping reports
Reports of abandoned vehicles
Assessment of property values
Graffiti

Dumped trash

Blocked sidewalks/walkways
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Number of businesses in area

25. A City-provided and public data dashboard will include information on number of guests in the
program, number of people who’ve exited the program and into what category (housing,
return to homelessness, etc). City will provide CTOC data on the Criteria for Measuring
Community Success 1.a-l, above, and Neighborhood Associations may publish on their public-
facing websites as they see fit, City to offer BAC/HAND/CEIC the following (see Tablel, below,
for breakdown by zone):

a.

Prioritization of city services/responses to BAC/HAND, including but not limited to
Portland Street Response, PPB, PEMO, PDX Reporter incidents

Prohibit unsanctioned camping in BAC/HAND/CEID neighborhoods

i. Unsanctioned campsites/RVs to receive increased prioritization for
removal as outlined in the Table 1

il City to develop plan to prevent campers from relocating within
BAC/HAND once initially removed

PEMO to enhance services offered to BAC/HAND through Problem Solver
meetings

PEMO to expedite resolution timeframes for problems reported in BAC/HAND

PEMO to serve as neighborhood’s liaison to Prosper Portland for
BAC/HAND/CEIC residents/businesses that need to troubleshoot/expedite
requests

Through PEMO, Prosper Portland to provide streamlined information/guide and/or
quarterly community meetings/year in coordination with CTOC to raise awareness
for residents needing to use this service

City to emphasize the importance and request extra attention of ODOT and TriMet
to the Brooklyn, Hosford-Abernethy, and CEIC areas in recognition the neighbors
accepting the Shelter location in their vicinity

Table 1 - City Provides Enhanced Services to Tiered Zones

unsanctioned campsites

Service UA Zone (Zone 1) Zone 2 Zone 3

Unsanctioned camping ioned . Assessment scores of

ban; campsites posted for Unsanctlong camping camps will receive 10 extra

’ ban; campsites posted for . ;
removal regardless of points to baseline score,
oy removal regardless of ' X L
assessment score within - increasing the likelihood
Removal of assessment score within

the sites will receive a 72-
hour notice of removal.

three business days,

triggering 72-hour notice three business days,

of removal and highest triggering 72-hournotice of | qpioc\virl receive
removal and prioritization

prioritization in removal | . prioritization in the removal
in removal process.
process. process.
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Removal of abandoned
vehicles, unsanctioned
RVs, and other
unsanctioned vehicle
camping/residency

Ban on unsanctioned RV
camping/residency; cases
of this will be posted for
removal/towing
regardless of assessment
score within 3 business
days, triggering 72-hour
notice of removal and
highest prioritization in
removal process. For
reported abandoned
vehicles, highest
prioritization on response.

Ban on unsanctioned RV
camping/residency; cases
of this will be posted for
removal/towing regardless
of assessment score within
3 business days, triggering
72-hour notice of removal
and removal and
prioritization in removal
process. For reported
abandoned vehicles, high
prioritization on response.

Assessment scores of
vehicles/RVs associated
with unsanctioned camping
will receive 10 extra points
to baseline score, increasing
the likelihood the sites will
receive a 72- hour notice of
removal. Abandoned
vehicles will receive
prioritization in the removal
process.

PPB 911/Emergency
Calls Response

City protocol

City protocol

City protocol

311, Non-Emergency
Calls/Parks/ Response

City’s designated team
(city
employees/PPB/Park
Ranger/etc) established
for areas for prioritized
response; see Appendix
C.

City’s designated team
(city employees/PPB/Park
Ranger/etc) established for
areas for prioritized
response; see Appendix C.

City’s designated team (city
employees/PPB/Park
Ranger/etc) established for
areas for prioritized
response; see Appendix C..

Safety Maintenance &
Repairs of City
Property (lighting,
repairing broken
equipment, broken
windows, missing
signage, hazard trees)

Same day department
notice of issue and
posting acknowledging
expected timeframe of
repair. Expect minor
repairs of hazards within
48 hours

Same day department
notice of issue and posting
acknowledging expected
timeframe of repair.
Expect minor repairs of
hazards within 48 hours

Same day department
notice of issue and posting
acknowledging expected
timeframe of repair. Expect
minor repairs of hazards
within 48 hours

Cleaning/clearing of
obstructions in public
right of way to ensure
accessibility. Cleaning of
significant trash in
public spaces.

Weekly cleaning, also
have clean up for
reported issues within 2
days

Clean up reported issues
within 3 days

Clean up reported issues
within 5 days

Significant (gang signs,
hate speech, etc.)
Graffiti Removal -
Public Property4

Graffiti removal happens
within 3 days of reporting
to PEMO

Graffiti removal happens
within 4 days of reporting
to PEMO

Graffiti removal happens
within 7 days of reporting
to PEMO

4 https://www.portland.gov/bps/graffiti/request-services
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Significant (see above)
Graffiti Removal -
Private Property. Note
removal of private
property graffiti
requires consent form.

Happens within 2 days of
gaining consent of owner
reporting to PEMO
and/or Graffiti Removal
Program Coordinator

Happens within 4 days of
gaining consent of owner
reporting to PEMO and/or
Graffiti Removal Program
Coordinator

Happens within 7 days of
gaining consent of owner
reporting to PEMO and/or
Graffiti Removal Program
Coordinator.

Human and medical
waste removal

Clean up reported issues
within 8 hours via UA
contact line.

Clean up reported issues
within 48 hours.

Clean up reported issues
within 48 hours

Replanting of damaged
vegetation

Equivalent seasonal
replacement in next
planting season

Equivalent seasonal
replacement in next
planting season

Equivalent seasonal
replacement in next
planting season

Residential Repair
Grant (vandalism
repairs)

Reimbursement requests
for vandalism on private
residential property.
Reimbursement will
cover the amount of
deductible to repair the
damage, up to $5,000 per
instance. Program has a
$50,000 cap, with
commitment to further
discussions if this cap is
reached.

Reimbursement requests
for vandalism on private
residential property.
Reimbursement will cover
theamount of deductibleto
repair the damage, up to
$5,000 per instance.
Program has a $50,000 cap,
with commitment to further
discussions if this cap is
reached.

Reimbursement requests for
vandalism on private
residential property.
Reimbursement will cover
theamount of deductible to
repair the damage, up to
$5,000 per instance.
Program has a $50,000 cap,
with commitment to further
discussions if this cap is
reached.

26. UA and/or the City to protect access to transportation corridors and safe routes to schools,
keeping bike paths, walkways, pedestrian bridges, sidewalks, etc. clear.

27.

Avalon, in these three districts for the duration of this agreement.

28.

The City shall not open any new sanctioned campsites, other than the We Shine Shelter in

Per Tiered Zone agreements in Table 1, the City will educate all city departments and

contracted entities tasked with fielding and resolving issues on enhanced services/timelines for
BAC/HAND/CEIC per tiered zone agreements. Appendix E outlines existing City and County

services.

Camp Conditions

29. Adequate cooling and heating shall be provided to each guest and animals under their care.

30. Air quality, including microparticulate pollution, will be measured and adequately filtered air

provided to guests and animals under their care, particularly during air quality events such as

inversions.
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31. Animals under the care of guests shall have adequate medical and nutritional care.

32. Ambient noise levels will be measured and appropriate protection provided to guests and

animals under their care or appropriate protective action taken. Note that the Shelter is

located in the “quiet zone” for railroad operations.

Decommissioning or Temporary Closure

When the Shelter is decommissioned or temporarily closed:

33.

34,

Any remaining guests will be provided with alternate Shelter or housing prior to closing of the
site.

Brooklyn and Hosford-Abernethy neighborhoods and CEID shall get continued city services as
outlined in this GNA for 3 months after decommission is complete date to help address
potential influx of people displaced by decommissioned Shelter, including but not limited to
cleaning, policing, city service response prioritization, and prohibited unsanctioned
camping/removal services.

CEIC, HAND, and BAC Agreements

1.

The CTOC as delegated by the respective boards serves as an additional point of contact for
residents and businesses of the neighborhood when they have questions and concerns that
arise from the Shelter. CTOC shall serve as liaison representatives for regular ongoing
communication with the City, UA, and neighborhoods as outlined in this agreement. The
primary points of contact for residents for any issues related to City or County services are
outlined in Appendix C.

Elevate neighbor concerns to the appropriate party in a timely manner.

Educate the neighborhoods and/or CEIC members on the existence of the Agreement and
the best ways to positively resolve concerns.

Invite and welcome service providers and Shelter guests to attend neighborhood association
meetings and offer opportunities for regular updates on the successes of the Shelter.

Engage in ongoing problem solving with parties to the Agreement to maintain clear lines of
communication and an orientation to problem solving.

Jointly create and staff the CTOC, including its organizational structure.

Business Association Communication Points

Maintain lines of open communication with parties to this agreement.

Communicate concerns of unneighborly behavior when they may relate to known Shelter

guests.

Direct in an efficient and timely way questions/comments received by staff and
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4.

customers to UA.

Immediately report to UA any issues which arise relating to the physical or structural aspects
of shared or adjacent spaces.

Communication Protocol

1.

Any issues, questions, or concerns arising from the Shelter not addressed through the
appropriate parties outlined in Appendix E shall first be addressed via one-on-one
communication (e-mail or other contact form managed by the City) between the CTOC and
the City’s designated point of contact as outlined in Appendix C.

After the notification outlined in above, if any issue, question, or concern is not addressed or
resolved within two (2) weeks of the issue being initially raised, it shall be brought to the
attention of the Mayor’s Senior Policy Advisor with a copy to the City official in charge of the
contract as outlined in Appendix C.

City to provide minimum of 60-day advance notice to CTOC to solicit input before proposed
changes are slated to take effect, including but not limited to: number of guests, services
offered, timelines, points of contact and/or agencies for resources, site closure, etc.

City to provide communications guide to CTOC of how communications will occur with
BAC/HAND/CEIC, UA, and the City (Appendix F).

City’s primary facility point of contact:

a. The community may relay comments about the Shelter via the UA’s 24/7 phone line.

Administration of Agreement

1.

The original signed Agreement will be kept by the City. The City will make a copy available
on its website.

Changes to the Agreement may be made in writing, by consensus of all party delegates with
approval from the respective parties’ Boards.

City shall ensure that all signatories to the Agreement are provided with up-to-date copies of
the GNA.

Any change in the City’s program service provider shall necessitate a review and/or
renewal of the Agreement.

City will maintain up-to-date contact information for all signatories of the Agreement.
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6. All signatories of the Agreement shall be responsible for ensuring that the City is informed of
any changes to leadership or contact information in their organization.

7. This Agreement will begin upon all parties receiving a fully executed version of the
Agreement.

Signatories:

;Docusigned by:
OOEBE3A94F4...

Brooklyn Action Corps

DocusSigned by:

UbVisfopW Eylomp

CARASEBCC2 oA T

Hosford-Abernethy Neighborhood District

DocusSigned by:

Cwotqm, tolcombs

SESOBHA2BO4BE T

Central Eastside Industrial Council

DocusSigned by:
FMW Dittler

uuuuuuuuuuuuuuu

Greater Brooklyn Business Association

DocusSigned by:

tank Switle

83C 1969970574

City of Portland

pg. 15
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APPENDICES

Appendix A: Clinton Triangle Shelter Location

The Toland LLC Property on SE Gideon Street

R327943

The Toland LLC Property at 1309 SE Powell Blvd

R250861

The Toland LLC Property at 1490 SE Gideon Street
pg. 16
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R287743

The Toland LLC Property at 1500 SE Gideon Street

R287744

The Toland LLC Property at 1427 SE Powell Blvd

R327944
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The Toland LLC Properties at 1426 SE Gideon Street
R287740

R287741
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Appendix B: Neighborhood Zones

Zone 3 - outer perimeters (Zone 2 and 3 are shaded black)

Portlan

pg. 20
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Zone 2 — middle perimeters (Zone 1 is shaded black)

\—
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Zone 1 - inner perimeter, or “UA Zone” (the Shelter is shaded black)

pg. 22
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Appendix C: Key Points of Contact for the Agreement

GNA Section Role Contact Information
City — General #15 Urban Alchemy On-Site Ron, 971-269-0025
Staff Contact
City — General #23 PPB Neighborhood Zachary Kenney, 503.823.0097 (if an
Response Team emergency, call 911)
City — General #23 Portland Parks Bureau Kelley Deas — Day Shift and
Ranger (Wed-Sat) Alex Arrell — Swing Shift

503.823.1637,
rangercallcenter@portlandoregon.gov

City — General #23 Portland Parks Bureau Rhonan Eshoo — Day Shift and

Ranger (Sun-Wed) Angela Tarlton — Swing Shift
503.823.1637,
rangercallcenter@portlandoregon.gov

Communications Protocol #1 City’s Designated Point Hank Smith, 503.865.6904,
of Contact for CTOC hank.smith@portlandoregon.gov
Issues
Communications Protocol #2 Mayor’s Senior Policy Skyler Brocker-Knapp, skyler.brocker-
Advisor (escalation) knapp@portlandoregon.gov
Administration of Agreement HAND Point of Contact Chris Eykamp (Chair)
Administration of Agreement BAC Point of Contact John Karabaic or Melaney Dittler (Co-Chairs)
Administration of Agreement CEIC Point of Contact Don Mazziotti

Appendix D: Urban Alchemy Community Guidelines Agreement for Clinton
Triangle

Portland Community Guidelines

Clinton Triangle

Welcome to the Clinton Triangle (the program). This program is currently operated by
Urban Alchemy (UA). UA strives to create comfortable, safe, and healing environments
where all guests can enjoy a peaceful stay and have access to resources that will help
them achieve their goals. Urban Alchemy refers to those staying at this program as
guests, because we intend to treat you like a guest in our home. We are here to serve
you and will do everything we can to provide a high-quality environment that respects
everyone who lives and works in and around the program. All guests are entitled to fair,
respectful, and equitable treatment and we ask that you provide the same to our guests,

pg. 23
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staff, and neighbors.

As a condition of participation in this program, you must agree to the terms and
conditions in these Community Guidelines. Please read the Community Guidelines and
initial next to each item to indicate that you fully understand and accept each guideline.
Please note that these guidelines can be modified at any time and guests will be notified
of any changes. Please also note that this agreement is fully enforceable in the event of
a transfer in management to another operator and any new operator reserves the right
to issue new guidelines.

OCCUPANCY ISSUES

Occupancy: The program does not provide permanent housing. Guests

staying at this site do not have tenancy rights. You understand that this program
creates no right or interest enforceable under Oregon or Portland landlord tenant
laws. UA reserves the right to move a person or persons to a different space for any
reason. UA may terminate a guest’s ability to enter or remain on the premises at any
time and for any reason, at UA’s sole discretion.

Couples: In general, each space at the program is for a single individual.

However, The program has a limited number of spaces for two people who identify as
a couple. UA reserves the right to separate couples into individual units/sites. If you
have entered the site as a couple and later prefer a single unit/site, please inform a
member of staff and we will do our best to accommodate you. Please note if one
member of a couple is discharged from this program, the other member is welcome to
stay assuming they are following these guidelines. They may be relocated to another
unit/site.

Length of stay: This is a temporary program designed to provide a safe, clean
environment to unsheltered individuals. If you comply with these Community Guidelines,
there is no limit to how you can stay as long as the program remains open. If the
program closes, we will do our best to find a bed in another program.

Abandoning a Unit/Site: If you do not check in for more than 72 hours, your

unit/site will be considered abandoned; you will not be able to return to the program.
There are exceptions that can be worked out in advance with program staff including
situations related to your job, getting medical care, or essential activities. If your unit/site
is abandoned, UA will store your property for no more than 30 days.

Reasons for program discharge: Guests are expected to follow these

Community Guidelines. Failure to do so may result in discharge from the program.
Please note that violence toward other guests or staff will result in immediate discharge
from the program. Our goal is to never discharge our guests, but please be aware that
UA has a NO TOLERANCE POLICY FOR VIOLENCE.

Referrals and Waiting Lists: Access to the program is by invitation only and
managed by local outreach teams. There are absolutely no walk-ins, so please do not
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invite other unhoused individuals to come to the program in search of shelter. Referrals
are managed by the local government and UA cannot accept referrals and does not
maintain a waiting list.

ENTERING THE SITE

Checking-In & Out: Guests must check-in and check-out with the reception staff

when coming and going. This may include signing-in and signing-out on a form or
electronic device. UA staff will check bags for weapons or other prohibited contraband.
UA staff may also perform health checks as required by local public health officials.
Guests who do not follow these guidelines will not be admitted to the village.

No weapons: Staff have a right to check all guests for firearms and weapons.

Absolutely no firearms or illegal weapons are allowed on site. Guests are not allowed to
bring anything that can be used as a weapon (i.e., pocketknives) past the front
entrance. All legal weapons (not including firearms) must be checked in at the entrance.
Staff will tag it with a number and store it in a locked cabinet.

Visitor policy: For privacy and safety reasons, visitors from outside of the

program will not be permitted to enter. However, if a service provider is requesting to
meet you at the program, please speak with a UA staff member. If guests staying at the
program want to visit with each other, they should do so in open spaces rather than
individual units/sites. Common areas have been created for just such purposes.

RESPECTING OTHERS

Quiet hours: Quiet hours will be enforced between 10pm and 7am to ensure

that all guests have an opportunity to rest and sleep. Please note that any kitchen
areas, dog runs, offices, community gardens, laundry, and other community spaces will
be closed during quiet hours. UA reserves the right to change the hours of operation for
any community space at this program and will make every effort to post the hours.

Respect for the program community: All guests and staff members should be
treated with respect and dignity, regardless of their background or circumstances.
Discrimination or harassment based on race, ethnicity, gender, sexual orientation, or
any other characteristic will not be tolerated.

Respect for the program’s neighbors: Guests are expected to be respectful

and considerate of people living, working, and visiting the surrounding neighborhood.
Drug sales or use, criminal activity, disruptive behavior, excessive noise, and/or
destructive behavior by guests, their friends, family, or pets will not be tolerated. UA will
monitor the surrounding area within 1,000 feet from the site and will take measures to
help ensure the health, safety, and peace of our neighborhood. Failure of guests to
respect the program’s neighbors can lead to discharge from this program.

HEALTH AND SAFETY

pg. 25
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Zero tolerance for violence: Violence or threats of violence towards any guest,

staff member, visitor, or neighbor will not be tolerated. This includes but is not limited to
pushing, shoving, slapping, kicking, or throwing things. Threats of violence are also not
permitted. Any guest who engages in violence or threats could be subject to immediate
discharge, as well as possible criminal prosecution.

No selling drugs: Selling drugs at the program or within 1,000 feet is strictly
prohibited. Any guest found to be selling drugs could be subject to immediate discharge,
as well as possible criminal prosecution.

Security:

e You are responsible for your own belongings.

e Program staff are not liable for any lost, stolen, or destroyed property at the site.
e Personal belongings must remain in their assigned space.

e Guests must be fully dressed at any time while in the common areas.

e No open flames are allowed anywhere in the program.

e Smoking is only permitted in designated smoking areas.

e No illegal activities are permitted in the program.

e Drugs and alcohol are not permitted at the program.

Pets: If a guest has 1-2 service animals and/or pets at the time of referral, the

guest may have those same animal(s) at the program. Guests must get prior approval
from the site to have more than 2 pets or to bring additional animals onsite after movein.
Additional service animals may be approved through the reasonable accommodation
process (see below). Guests are responsible for the behavior of their animals at all

times. Guests with pets must comply with all the following rules:

® Pets must be on a leash or in a container in common areas and guests must
always have direct physical control of their animals.

¢ All pets must be with owners and cannot roam throughout the area unattended.
® Guests are responsible for the care and feeding of their animal.

e Guests must properly dispose of all animal waste.

e Animals may not be aggressive or loud.

e |[f an animal attacks or bites another animal or a person, site staff will report
the incident to Portland Animal Services and the guest must remove the
animal from the site.

* Guests must have current rabies vaccination for their animals as required.

e Site staff can arrange for animals to be temporarily sheltered with Portland
Animal Services if the animal needs to be removed from the site and the
guest does not have other alternatives or can no longer care for the animal.

e Failure to comply with these guidelines may result in the pet being removed
from the site.

Keep the community area clean: All guests are expected to maintain a clean
and tidy area around their living space. Guests are expected to dispose of their waste
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properly, and not leave trash or belongings in common areas outside of their living
space.

Keep your sleeping area clean: Guests are expected to maintain their unit/site

and keep it tidy. Food items must be properly stored and there must not be an excess of
personal property. UA has limited space for excess belongings, and you should see a
staff person if you need to store items. If your sleeping area presents an ongoing health
or safety hazard to the community, you may be discharged from the program.

Emergencies: In case of an emergency, please contact the staff or call 911.
SOCIAL SERVICES

Care coordination agreement: Within the first 2 weeks of a guest’s stay at this

program, you must meet with a Care Coordinator to develop a services plan related to
your housing and other goals. Guests must continue to meet and work with their Care
Coordinators throughout the duration of their time at this program and are expected to
search for other housing options.

Mental health services: If you are feeling stress, anxiety, distress, or facing
other challenges, please call the 24/7 Crisis Helpline at 503-988-4888. You may also
check with staff and meet with a Care Coordinator for further assistance.

Community participation: Guests are encouraged to participate in and/or
suggest community activities, meetings, and events organized within this program.

Data collection: All guests are required to be entered into Portland’s Homeless
Management Information System / Client Management Information System
(HMIS/CMIS). This is a computer system that is used to collect and share information
on homelessness and social services throughout Multnomah County. Guests are
required to sign a Release of Information (ROI) but have the right to decline answering
most questions and limiting who has access to their information.

Reasonable Accommodations: UA complies with the Americans with

Disabilities Act (ADA) and will make every effort to provide accommodations for people
with disabilities or special needs. To begin this process, see a staff person or complete
a Guest Report Form.

Confidentiality: UA will only share personal information with your consent.

However, by law, there are a few exceptions to confidentiality that allow for disclosure of
information without your consent. These exceptions are as follows:

e If there is a reasonable suspicion of abuse or neglect towards a child.

e |f there is a reasonable suspicion of the abuse or neglect of an elder adult

(age 65 or over)

e |f there is a reasonable suspicion of abuse or neglect toward a dependent

adult (someone who is not capable of caring for themselves).
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e |f an occupant presents a danger to self.

e |f an occupant presents a danger to others.

¢ |In the case of a medical emergency for purposes of obtaining medical treatment.
e |f a court subpoenas your records.

GRIEVANCES

Dispute resolution: We take disputes between guests and between guests and

staff seriously. We aim to provide a peaceful environment in which everyone should be
able to come to some resolution of their issues with another person or people. When
disputes occur, guests are expected to approach staff for mediation and resolution. If
the dispute is with a staff member, ask for a supervisor or fill out a Guest Report Form.
We will make every effort to resolve the issue within a reasonable amount of time.

Grievances: A Guest Report Form will be made available to all guests in the

event of grievances, suggestions, requests, or acclamations. These forms can be
submitted to any staff member or dropped in the designated box. UA maintains policies
and procedures for addressing grievances; see a staff member for a copy.

SIGNATURES

Acknowledgement of receipt

By signing this document, you acknowledge receipt of this six-page document that
outlines the Community Guidelines above. By signing this document, you also
acknowledge that this is a temporary program with no tenancy rights, and you can be
discharged from this program for violating the terms of this agreement.

Guest Name: Unit/Site:

Guest Signature: Date:
Staff Name: Title:
Staff Signature: Date:
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Appendix E: Community Resource Guide

To reportanissue in your neighborhood, pleaserefer to the guide below on the appropriate agency to contact. City

of Portland reference page for reporting problems:

www.portlandoregon.gov/27447?category id=74

ISSUE

CONTACT

CAMPSITE & VEHICLE REMOVAL

Removal of unsanctioned campsites

File online complaint at pdxreporter.org or call 311

(311 operators report campsite reports from callers on same
pdxreporter.org tool)

Additional info:
www.portlandoregon.qov/transportation/article/405043

Removal of:
e Abandoned vehicles
e Unsanctioned RVs

e Unsanctioned vehicle/camping residency

Call PBOT Abandoned or Junk Vehicle Report Hotline: 503-
823-7309

Can also link to reporting channels via pdxreporter.org or
by calling 311

Additional info:
www.portlandoregon.qov/transportation/article/405043

www.portland.qov/transportation/parking/abandoned-auto

Illegal Parking

Call PBOT illegal parking number: 503-823-5195 or call 311

Can also link to reporting channels via pdxreporter.org

Additional info:
www.portlandoregon.gov/transportation/article/405043

PEOPLE & PROPERTY ISSUES

503-823-3333

® Primer on when to call 911 vs non-emergency vs 311:

https://www.portland.qgov/911/when-call-non-emergency-

® Primer on when to use 911 vs Police non-emergency phone number:
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https://www.portlandoregon.gov/civic/article/673520

® Some crimes may be reported online after they have happened: https.//www.portlandoregon.qov/police/cor/

Emergencies - including but not limited to:
e Crimes in progress
® Immediate threat to life or property

e Individual posing harm to oneself or others

Call911

Additional info: www.portlandoregon.qov/civic/article/673520

Issues that have already happened but still call for a police
response or investigation, including but not limited to:

e Vandalism
e Break-lns

e Vehicle Theft

Call 311 or Police Non-Emergency Line: 503.823.3333

Additional info:

Online report for some situations:
www.portlandoregon.gov/police/cor/

Suspicious activity, such as -
e Prowler looking into car windows
® Person comes to door with unusual requests

® Person behaving suspiciously on street but no
crimes are being committed and no one appears to
be in danger

Call 311 or 503.823.3333

Additional info: www.portlandoregon.qov/civic/article/673520

Noise Complaints

Call 311

Additional info on noise complaints:
www.portland.gov/bds/noise/noise-
concerns#:~:text=For%20more%20information%2C%20contact
%20the,at%20503%2D823%2D3333

Damaged vegetation

Call 311

TRASH AND GRAFFITI

lllegal dumping of trash

File online complaint at pdxreporter.org or call 311

Additional info:
www.portlandoregon.qov/transportation/article/405043

Homeless-related trash

File online complaint at pdxreporter.org, e-mail
311@portlandoregon.gov, or call 311

Additional info: www.portland.qov/pemo/reporttrash
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Cleaning/clearing of obstructions in public right of way,
including:

e Bike paths
e Safe Routes to School
e Sidewalks
e Roadways

e Foot Bridges & Overpasses

File online complaint at pdxreporter.org or call 311

Additional info:
www.portlandoregon.qov/transportation/article/405043

Bio Waste & Syringe

Call 503.234.3000 or File online request at Metro RID
Program www.oregonmetro.gov/tools-living/garbage-and-
recycling/report-dumped-garbage#Resources

Syringe drop locations: https://www.multco.us/syringe-
disposal/syringe-drop-box-locations

Graffiti

File online complaint at portland.gov/bps/graffiti/report-
graffiti; can also go to pdxreporter.org, e-mail
311@portlandoregon.gov, or call 311

Additional info:
www.portlandoregon.qgov/transportation/article/405043

www.portland.gov/pemo/reporttrash

MAINTENANCE & REPAIRS OF CITY PROPERTY

Street lighting

File online complaint at pdxreporter.org or call 311

Additional info:
https://www.portlandoreqon.qov/transportation/article/40504
3

Repairing broken equipment

Call 311 and they can determine who the equipment
belongs to and pass the report to the correct entity

Broken windows

For small businesses with broken windows, Prosper Portland
has a repair grant program. Find details here:
https://prosperportland.us/portfolio-items/local-small-
business-repair-reopening-grant/

Missing sighage

If the sign is a street traffic sign, call PBOT at 503-823-1700;
otherwise call 311.

Hazardous trees/limbs

Report a Tree Emergency to Urban Forestry by calling 503-
823-TREE (8733) or call 311
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OTHER

Issues not addressed above

Call 311 or 503.823.3333

Portland Parks Bureau — Park Rangers

503.823.1637, rangercallcenter@portlandoregon.gov

Portland Public Environment Management Office (PEMO)

Regularly-scheduled problem solver meetings, or
PEMO@®@portlandoregon.gov

Additional Resources

Clinton Triangle Alternative Shelter Site - Urban Alchemy
Contact Line

971-269-0024

pdx-clintontriangle@urban-alchemy.us

Neighborhood newsletters:
e Brooklyn Action Corps. Neighborhood Newsletter

e Hosford-Abernethy Neighborhood District
Newsletter

https://brooklyn-neighborhood.org/category/brooklyn-
action-corps/newsletter/

https://groups.google.com/g/handannounce

Resources available for people experiencing homelessness
e Referrals to shelter
e Cooling centers
® Mental health crisis
e Legal Aid
e Job Search Assistance
e Employment resources

e Transportation aid

Call 211 or text 898211

Shelter information available at www.211info.org or
www.portland.gov/homelessnessimpactreduction/referrals

If near the location of the Clinton Triangle Temporary
Alternative Shelter Site, may also call the 24/7 Urban
Alchemy phone number

Donations of Goods/Cash

Coordinated donations may be welcome at the Site, but
please ensure you have communicated before arriving with
any donation. You may reach out directly to Urban Alchemy
via phone at the site, organize an effort through the
Neighborhood Association, or leverage other channels.
Faith-based organizations may be interested in the
TogetherPDX effort: www.togetherpdx.org/

City Data Portals

Bulk Open Data from City: https://gis-
pdx.opendata.arcgis.com/
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Portland Maps Data:
https://www.portlandmaps.com/advanced/

Impact Reduction Program activity (campsite reports,
postings, removals, etc):
https://www.portland.gov/homelessnessimpactreduction/i
mpact-reduction-program-dashboard-and-performance-
measures

Public Restroom and Hygiene Station Locations:
https://pdx.maps.arcgis.com/apps/webappviewer/index.ht
ml?id=3abca53221c64d6a9e35c5c8572a9696

911 Call Times: https://www.portland.gov/911/directors-
report#toc-2023-reports

Portland Police - Dispatched Calls:
https://www.portlandoregon.gov/police/76454

Portland Police — Monthly Neighborhood Offense Statistics:
https://public.tableau.com/app/profile/portlandpoliceburea
u/viz/New Monthly Neighborhood/MonthlyOffenseTotals

M110 Grantees (not City data):
https://app.smartsheet.com/b/publish?EQBCT=daa407edd6
45460ba9d0a727eda67690

Neighborhood Associations and Leaders in Portland:
https://www.portland.gov/neighborhoods

Joint Office of Homeless Services reports:
https://johs.us/reports/

Joint Office of Homeless Services — Shelter Map:
https://public.tableau.com/app/profile/johs/viz/ShelterMap
16663755550800/Map

Safe Rest Village Outcomes Data: https://arpa-data-
reporting-pdx.hub.arcgis.com/
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Portland Safe Routes to School Map:
https://pdx.maps.arcgis.com/apps/webappviewer/index.ht

ml?id=b51534aa6elf4dd4ad4d83c4a084d9a6

PDX Gun Violence Map:
https://www.arcgis.com/apps/instant/interactivelegend/ind
ex.html?appid=b96aaf5c9bd648echcf59c9acbdead95s

Oregon Sex Offender Registry Map (non-City data):
https://sexoffenders.oregon.gov/Map

Time Place Manner Restrictions Map (does not include no-
camping areas for other jurisdictions or separate policies):
https://experience.arcgis.com/experience/4c37f1c3b4d14f3
599¢17094a866d60d/page/Page/

City Code Guides (including for Outdoor Temporary
Shelters): https://www.portland.gov/bds/codes-rules-and-
guides

ODOT Roads Map: https://gis.odot.state.or.us/transgis/
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Appendix F: CTOC Communication Plan

Meeting Organizer: Timing: Purpose:

City to provide updates to policy
concerning the Shelter and data on
measures identified in GNA.

Citv-CTOC Meetin City's Designated Point of | Monthly or as CTOC to provide community feedback,
Y & Contact for CTOC Issues scheduled questions, and concerns related to the
Shelter.

When invited, Urban Alchemy will answer
CTOC questions on Shelter.

City-CTOC Zone City's Designated Point of ~September 2023 City to solicit feedback from GNA on Zones
Adjustment Meeting Contact for CTOC Issues P of Service areas identified in GNA.
Neighborhood Associations and Business
Districts will set the agenda. But as
needed:
. Presidents of the When invited, City will provide status
Neighborhood . . . ..
L . respective Neighborhood Monthly or as updates on City policies and the Shelter to
Association/Business Lo .
. . Associations and Business | scheduled attendees as well as broader data on
District Meetings L . e g
Districts measures identified in GNA.

When invited, Urban Alchemy will provide
status updates on the Shelter to
attendees.

City to provide data and assessment to
justify next steps in plans for the Shelter.
City will solicit feedback from the CTOC on
City's plans.

Two Year Review City's Designated Point of

Meeting Contact for CTOC Issues July 2025
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