Gabriel Solmer — Bureau Director

Portland Water Bureau
Third Quarter Calendar
2022
July 2022
Fri, Jul 1

1:00 PM - 1:30 PM

Meeting with Commissioner Mapps

Sat, Jul 2 — Sun, Jul 3

Mon, Jul 4 — Fri, Jul 8

Out of Office

Sat, Jul 9
12:40 PM - 1:25 PM

Fire Camp Presentation

Sun, Jul 10

Mon, Jul 11

Out of Office

Tue, Jul 12
9:00 AM —-10:00 AM
10:00 AM - 11:30 AM

11:30 AM - 12:00 PM

1:00 PM - 2:00 PM
2:00 PM -2:30 PM
2:30 PM - 3:00 PM
3:00 PM - 4:00 PM
4:00 PM - 4:30 PM

Meeting with Edward Campbell

Public Notification Preparation
Refresher

Meeting with Goldann Salazar and
Edward Campbell

Climate Change Meeting
Meeting with Chris Wanner
Meeting with Briggy Thomas
Meeting with Risa Williams
Directors Check-in

Wed, Jul 13
8:30 AM -9:30 AM

10:00 AM - 1:30 PM
11:30 AM - 1:00 PM
12:30 PM - 2:00 PM

3:00 PM - 4:00 PM
4:00 PM - 5:00 PM
4:00 PM - 6:00 PM

Federal Energy Regulatory
Commission Executive Committee
Meeting

Site Visit - Future Filtration Facility
DROPS awards

Future Water Sales Agreement-
Working Meeting

Meeting with Jodie Inman
Calibration Meeting
Afloat committee celebration

Thu, Jul 14
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7:30 AM - 9:00 AM
9:00 AM -10:00 AM
10:00 AM - 12:00 PM
10:30 AM - 12:00 PM

12:00 PM - 1:00 PM
1:00 PM - 2:00 PM
2:15PM - 2:45 PM
4:00 PM - 4:30 PM
4:00 PM - 5:00 PM

Calibration Meeting
Meeting with Goldann Salazar
Budget Meeting

Planning and Development
Directors Meeting

Meeting with Cecelia Huynh
Meeting with Quisha Light
Meeting with Elissa Poulsen
Directors Check-in

Meeting with Heidi Brown/Sam
Ewing

11:00 AM - 12:00 PM
2:00 PM -2:30 PM
2:30 PM - 3:00 PM
3:45PM -4:15PM

Fri, Jul 15
9:00 AM - 5:00 PM Bull Run Tour
Sat, Jul 16 — Sun, Jul 17
Mon, Jul 18
8:30 AM -9:00 AM Meeting with Erin Novak
9:00 AM —-10:00 AM Meeting with Edward Campbell
10:00 AM - 11:00 AM Meeting with Ty Kovatch

Meeting with Julia Thompson
Meeting with Commissioner Mapps
Meeting with Risa Williams

MEET: Commissioner Mapps /
Mayor Wheeler / Gabe Solmer

Tue, Jul 19

7:30 AM - 9:00 AM

10:00 AM - 12:00 PM
12:15 PM - 12:30 PM

1:00 PM - 2:00 PM
3:00 PM - 4:00 PM
4:00 PM - 4:30 PM

Breakfast Meeting with Dawn
Uchiyama and Tara Wasiak

Management Team Meeting

Success Factors Calibration
Meeting

Budget Meeting
Meeting with Risa Williams
Directors Check-in

Wed, Jul 20

8:30 AM -9:30 AM

9:30 AM -10:30 AM

Filtration Executive Committee
Meeting

Meeting with Lisa Watson
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11:00 AM - 12:00 PM
1:00 PM - 2:00 PM
3:00 PM —-4:00 PM

4:00 PM - 4:45 PM

Meeting with Erich Pacheco
Meeting with Felicia Heaton

Council Presentation Walk-
Through

Meeting with Maiya Delgoda

Thu, Jul 21
8:00 AM - 9:00 AM
9:00 AM - 9:30 AM
10:00 AM - 12:00 PM
1:00 PM —-2:00 PM
2:30 PM - 3:30 PM
4:00 PM —4:30 PM

Meeting with Cecelia Huynh
Meeting with Erin Novak
Budget Meeting

Meeting with Quisha Light
Meeting with Jodie Inman
Meeting with Goldann Salazar

Fri, Jul 22
7:30 AM - 8:30 AM
8:00 AM —4:55 PM

Meeting with Dawn Uchiyama
Bull Run Tour

Sat, Jul 23 — Sun, Jul 24

Mon, Jul 25
8:00 AM —-9:30 AM

10:00 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:30 PM

Large Wholesalers Breakfast
Meeting

Meeting with Risa Williams
Meeting with Julia Thompson
Hybrid Workplace Drop-in

Summary and Action Plan Meeting

1:00 PM - 1:50 PM Technology Engineering Steering

Committee Meeting
2:00 PM - 2:30 PM
2:30 PM - 3:30 PM
3:00 PM - 3:30 PM
3:30 PM - 4:30 PM

Meeting with Commissioner Mapps
CAB Meeting
Meeting with Cecelia Huynh

Monthly Portland Utility Board
Check-in

4:30 PM - 5:00 PM Meeting with Jodie Inman

Tue, Jul 26
8:00 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 12:00 PM
12:30 PM - 1:00 PM

Meeting with Karen Moynahan
Meeting with Edward Campbell
Management Team Meeting
Budget Meeting
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4:00 PM - 4:30 PM

Directors Check-in

Wed, Jul 27
8:30 AM - 9:30 AM

10:00 AM - 11:00 AM
11:00 AM - 12:00 PM

Federal Energy Regulatory
Commission Executive Committee
Meeting

City Council Meeting

Portland Water Bureau/Bureau of
Environmental Services Meeting

Thu, Jul 28
9:00 AM -9:30 AM

Meeting with Goldann Salazar

Fri, Jul 29
9:00 AM —-10:00 AM

Bureau Director Interviews for
Transformation Planning

Sat, Jul 30 — Sun, Jul 31

August 2022

Mon, Aug 1
9:30 AM -10:00 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM
12:30 PM - 1:00 PM
1:00 PM - 2:00 PM
2:00 PM —-2:30 PM
2:30 PM - 3:00 PM
3:00 PM —-4:00 PM
4:00 PM —4:50 PM

Meeting with Erin Novak

Meeting with Ty Kovatch

Meeting with Julia Thompson
Meeting with Edward Campbell
Management Team Meeting
Meeting with Commissioner Mapps
Meeting with Terri Theisen
Meeting with Maiya Delgoda

Infor and the Technology Oversight
Committee Meeting

Tue, Aug 2
8:30 AM - 9:00 AM
9:00 AM —-10:00 AM
10:00 AM - 12:00 PM
1:00 PM - 2:00 PM
2:00 PM -2:30 PM

Meeting with Jodie Inman
Meeting with Edward Campbell
Management Team Meeting
Budget Meeting

Meeting with Chris Wanner
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3:00 PM —-4:00 PM
4:00 PM - 4:30 PM

2022

Meeting with Risa Williams
Directors Weekly Check-in

Wed, Aug 3
8:00 AM —8:30 AM
12:30 PM - 1:00 PM

3:30 PM - 4:00 PM

Meeting with Quisha Light
Budget & Financial Status of the
Enterprise

Public Works / Infrastructure Bureau
Directors Check-in

Thu, Aug 4
8:00 AM —9:00 AM
9:00 AM - 9:30 AM
9:30 AM - 10:00 AM

10:00 AM - 12:00 PM
11:30 AM - 1:00 PM
2:00 PM - 2:30 PM

2:30 PM - 3:00 PM
3:00 PM - 4:30 PM
4:30 PM - 5:00 PM

Meeting with Cecelia Huynh
Meeting with Goldann Salazar

Permit Improvement Project
Meeting

Budget Meeting
Bureau Directors Meeting

Phone call with Commissioner
Mapps

Legal Services Check-in
Budget Discussion

Community Opportunities and
Enhancements Program/Ratepayer
Funds Discussion

Fri, Aug 5
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
10:30 AM - 12:00 PM

Meeting with Commissioner Mapps
Meeting with Michael Jordan

Permit Improvement Task Force
Meeting

Sat, Aug 6 — Sun, Aug 7

Mon, Aug 8
2:00 PM - 2:30 PM

Meeting with Commissioner Mapps

Tue, Aug 9
9:00 AM —-9:45 AM

10:00 AM - 12:00 PM

Bureau of Planning and
Sustainability/Portland Water
Bureau Meeting — Climate

Management Team Meeting
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12:00 PM - 1:00 PM

3:00 PM —4:00 PM

2022

Director's Corner Preparation
Meeting

Meeting with Risa Williams

Wed, Aug 10
9:00 AM - 9:30 AM
9:30 AM - 10:00 AM
10:30 AM - 12:00 PM

12:30 PM - 2:00 PM

3:00 PM - 4:00 PM

Meeting with Erin Novak
Meeting with Julia Thompson

Water Managers Advisory Board
Meeting

Future Water Sales Agreement-
Working Meeting

Meeting with Jodie Inman

Thu, Aug 11
8:00 AM - 9:00 AM
10:00 AM - 12:00 PM
1:00 PM —-2:00 PM
2:00 PM - 2:30 PM

Meeting with Cecelia Huynh
Budget Meeting

Meeting with Quisha Light
Meeting with Chris Wanner and
Jamila Meeks

Fri, Aug 12

Sat, Aug 13 - Sun, Aug 14

Mon, Aug 15
9:00 AM —-10:00 AM

10:00 AM - 11:00 AM

11:00 AM - 12:00 PM

12:15PM - 1:30 PM
2:30 PM - 3:30 PM
3:30 PM - 5:00 PM

Meeting with Ty Kovatch

Affordability Steering Committee
Meeting

Meeting with Julia Thompson
Portland Utility Board check-in
Meeting with Rob Martineau
Budget Discussion

Tue, Aug 16
7:30 AM - 9:00 AM

10:00 AM - 12:00 PM

12:00 PM - 1:00 PM

2:00 PM -2:30 PM
3:00 PM —-4:00 PM
4:00 PM - 4:30 PM

Meeting with Dawn Uchiyama
Management Team Meeting

Large Fund Manager 'Financial
Health' Check In

Meeting with Chris Wanner
Meeting with Risa Williams
Directors Weekly Check-in
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Wed, Aug 17
9:30 AM - 10:00 AM
10:00 AM - 10:30 AM
11:00 AM - 11:45 AM
2:00 PM - 3:00 PM
3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

Meeting with Jodie Inman
Meeting with Erin Novak
Meeting with Erich Pacheco
Meeting with Edward Campbell

Public Works / Infrastructure
Bureau Directors Check-in

Rockwood Director Request

Thu, Aug 18
10:00 AM - 12:00 PM
11:00 AM - 12:00 PM
12:00 PM - 1:00 PM
1:00 PM - 2:00 PM
4:00 PM - 4:30 PM
4:35 PM - 5:00 PM

Budget Meeting

2022 Seasonal Supply Meeting
Interstate for awards

Meeting with Quisha Light
Directors Weekly Check-in
Meeting with Risa Williams

Fri, Aug 19
8:30 AM -9:30 AM
11:00 AM - 12:00 PM
1:30 PM - 2:30 PM

Meeting with Kim Gupta
NEX Strategies Meeting
Meeting with Sarah Santner

Sat, Aug 20 - Sun, Aug 21

Mon, Aug 22
10:30 AM - 11:00 AM
11:00 AM - 12:00 PM
1:00 PM - 1:50 PM

2:00 PM -2:30 PM

2:30 PM - 3:30 PM

Director's Corner Check-In
Meeting with Julia Thompson

Technology Engineering Steering
Committee Meeting

Meeting with Commissioner
Mapps

Empowered Employees Strategy
Action Plan

Tue, Aug 23
8:30 AM - 9:00 AM
9:00 AM - 10:00 AM
1:30 PM - 2:30 PM
3:00 PM - 4:00 PM

Meeting with Erin Novak
Meeting with Edward Campbell
Meeting with Karim Bouris
Meeting with Risa Williams
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4:00 PM - 4:30 PM

Directors Weekly Check-in

Wed, Aug 24
9:30 AM — 10:30 AM
11:00 AM — 12:00 PM

3:30 PM - 4:00 PM
4:00 PM - 4:45 PM

Director's Corner

Portland Water Bureau/Bureau of
Environmental Services Meeting

Meeting with Edward Campbell
Meeting with Jeft Stevens

Thu, Aug 25
8:00 AM —9:00 AM
9:00 AM —-10:00 AM
10:00 AM - 12:00 PM
1:00 PM - 2:00 PM
4:00 PM - 4:30 PM

Meeting with Cecelia Huynh
Meeting with Goldann Salazar
Budget Meeting

Meeting with Quisha Light
Directors Weekly Check-in

Fri, Aug 26
9:30 AM -10:00 AM
12:00 PM - 1:30 PM

2:00 PM -2:15 PM

Meeting with Barbara Siples

Lunch: Gabe Solmer / Bobby
Lee

Meeting with Jill Becker

Sat, Aug 27 — Sun, Aug 28

Mon, Aug 29
8:00 AM -9:30 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM
2:00 PM - 2:30 PM

3:00 PM - 4:30 PM

4:30 PM - 5:00 PM

Large Wholesalers Meeting
Meeting with Ty Kovatch
Meeting with Julia Thompson

Meeting with Commissioner
Mapps

Multifamily Financial Assistance
Pilot Presentation

Meeting with Felicia Heaton

Tue, Aug 30
8:15 AM —-9:00 AM
9:00 AM —-10:00 AM
10:00 AM - 12:00 PM
1:00 PM - 2:00 PM

Meeting with Karen Moynahan
Meeting with Edward Campbell
Management Team Meeting

Recognition of Value Strategy
Action Plan
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2:00 PM -2:30 PM
3:00 PM —-4:00 PM
4:00 PM - 4:30 PM

2022

Meeting with Chris Wanner
Meeting with Risa Williams
Directors Weekly Check-in

Wed, Aug 31
8:30 AM —-9:30 AM

11:00 AM - 12:00 PM

12:30 PM - 2:00 PM
3:30 PM - 4:00 PM

4:00 PM - 4:30 PM

September 2022

Filtration Executive Committee
Meeting

Debrief and discuss multifamily
discount proposal

Meeting with Quisha Light
Public Works / Infrastructure

Bureau Directors Weekly Check-
in

Meeting with Jodie Inman

Thu, Sep 1
9:00 AM —-10:00 AM
10:00 AM - 11:30 AM

11:30 AM - 1:00 PM
1:00 PM - 2:00 PM
1:00 PM - 2:00 PM
2:00 PM -2:30 PM
2:30 PM - 3:30 PM

Meeting with Goldann Salazar

Scoping Team Off-Ramp
Presentations

Bureau Directors Meeting
2022 Seasonal Supply Meeting
Meeting with Quisha Light
Meeting with Erin Novak
Meeting with Cecelia Huynh

Fri, Sep 2
9:30 AM - 10:00 AM

10:00 AM - 11:00 AM
10:30 AM - 11:30 AM
11:30 AM - 12:00 PM
2:00 PM - 3:30 PM

Meeting with Commissioner
Mapps

Meeting with Kevin Morley
Affordability check-in
Meeting with Mike Jordan

Temperature Management
Options Meeting

Sat, Sep 3 — Sun, Sep 4

Mon, Sep 5
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Holiday

Tue, Sep 6

8:30 AM - 10:00 AM
10:00 AM - 12:00 PM
11:30 AM - 12:00 PM

12:00 PM - 12:30 PM
2:30 PM - 3:00 PM

3:00 PM —-4:00 PM

Meeting with Julia Thompson
Management Team Meeting

Meeting with Commissioner
Mapps

Notary Appointment

Rockwood/PWB Billing
Discussion

Meeting with Risa Williams

Wed, Sep 7
8:30 AM - 9:30 AM

9:30 AM - 10:30 AM
10:30 AM - 11:00 AM
11:00 AM - 11:30 AM
11:30 AM - 12:00 PM
1:30 PM - 3:30 PM

3:00 PM - 4:00 PM
4:00 PM - 5:00 PM

Federal Energy Regulatory
Commission Executive
Committee Meeting

Meeting with Cecelia Huynh
Meeting with Chris Wanner
Director's Corner Debrief
Meeting with Erin Novak

Regional Water Providers
Consortium Technical
Committee Meeting

Meeting with Jodie Inman

Multifamily discount
discussion

Thu, Sep 8
7:30 AM - 9:00 AM

9:00 AM -10:00 AM

10:30 AM - 12:00
PM

1:00 PM - 2:00 PM
2:00 PM - 3:00 PM
4:00 PM - 4:30 PM

Washington County Water
Managers Breakfast Meeting

Meeting with Goldann Salazar

Planning & Development
Directors Meeting

Meeting with Quisha Light
Meeting with Julia Thompson
Directors Weekly Check-in

Fri, Sep 19 - Sun, Sep 11

Mon, Sep 12
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8:30 AM -9:30 AM
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM
2:00 PM - 2:30 PM

2:30 PM - 3:00 PM

2022

Climate Change Meeting
Meeting with Ty Kovatch
Meeting with Julia Thompson

Meeting with Commissioner
Mapps

Meeting with Cecelia Huynh
and Jaymee Cuti

Tue, Sep 13
7:30 AM - 8:45 AM

9:00 AM -10:00 AM

10:00 AM - 12:00 PM
1:00 PM - 2:00 PM
3:00 PM - 4:00 PM
4:00 PM - 4:30 PM

Breakfast Meeting with Dawn
Uchiyama and Tara Wasiak

Meeting with Edward
Campbell

Management Team Meeting
Budget Meeting

Meeting with Risa Williams
Directors Weekly Check-in

Wed, Sep 14
8:30 AM —-9:30 AM

12:30 PM - 2:00 PM

2:00 PM -2:30 PM
3:00 PM - 3:30 PM
3:30 PM - 4:00 PM

Filtration Executive Committee
Meeting

Future Water Sales Agreement-
Working Meeting

Meeting with Sarah Santner
Meeting with Jodie Inman

Public Works / Infrastructure
Bureau Directors Check-in

Thu, Sep 15
8:00 AM —9:00 AM
10:00 AM - 10:30 AM
11:00 AM - 12:00 PM
2:00 PM - 3:00 PM
3:00 PM - 3:30 PM
4:00 PM - 4:30 PM

Meeting with Cecelia Huynh
Meeting with Erin Novak
2022 Seasonal Supply Meeting
Meeting with Yone Akagi
Meeting with Marci Rees
Directors Weekly Check-in

Fri, Sep 16
9:30 AM - 10:00 AM

10:45 AM - 6:00 PM

Meeting with Commissioner
Mapps

Bull Run Watershed Tour
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Sat, Sep 17 — Sun, Sep 18

Mon, Sep 19

8:30 AM -9:00 AM Multifamily Financial Assistance

Program Discussion
10:00 AM - 11:00 AM
11:00 AM - 12:00 PM
2:00 PM - 2:30 PM

Meeting with Goldann Salazar
Meeting with Edward Campbell
Meeting with Commissioner

Mapps

3:00 PM —-4:00 PM City Partnerships Strategy Action
Plan Meeting

Tue, Sep 20

8:00 AM -9:15 AM Customer Service All Staff Town
Hall Meeting

10:00 AM - 12:00 PM Management Team Meeting

1:00 PM —2:00 PM Budget Meeting

2:00 PM -2:30 PM
3:00 PM - 3:30 PM
3:30 PM - 4:00 PM

Meeting with Chris Wanner
Meeting with Risa Williams
Meeting with Julia Thompson

Wed, Sep 21

8:30 AM - 10:30 AM

11:00 AM - 12:00 PM
1:00 PM - 2:00 PM
3:00 PM —-4:00 PM

Federal Energy Regulatory
Committee Executive Meeting

Meeting with Erich Pacheco
Portland Utility Board Check-in
Development Director's Meeting

4:00 PM - 5:00 PM Meeting with Jodie Inman

Thu, Sep 22
8:00 AM —-9:00 AM
9:00 AM - 10:00 AM
10:30 AM - 12:00 PM

Meeting with Cecelia Huynh
Meeting with Goldann Salazar

Federal Energy Regulatory
Commission Committee
Brainstorming

Meeting with Quisha Light
Meeting with Rob Martineau
Meeting with Commissioner Mapps

1:00 PM - 2:00 PM
2:00 PM - 2:30 PM
2:30 PM - 3:00 PM
3:00 PM - 3:30 PM
3:30 PM - 4:00 PM
4:00 PM - 4:30 PM

Meeting with Erin Novak
Meeting with Crystal Smith
Directors Weekly Check-in
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Fri, Sep 23
1:00 PM - 2:00 PM Multifamily Discount Pilot
discussion
Sat, Sep 24
Sun, Sep 25
1:00 PM - 4:00 PM Portland Thorns Game (Bureau
Directors)
Mon, Sep 26
8:00 AM -9:30 AM Large Wholesalers Breakfast
Meeting
10:00 AM - 11:00 AM Meeting with Ty Kovatch
11:30 AM - 12:00 PM Commissioner Briefing with Bureau
of Environmental Services
1:00 PM — 1:50 PM Technology Engineering Steering
Committee Meeting
2:00 PM —-2:30 PM Meeting with Commissioner Mapps
2:30 PM - 3:30 PM Meeting with Julia Thompson
4:30 PM - 6:30 PM Technology Oversight Committee
Meeting
Tue, Sep 27
8:00 AM —-8:15 AM Operations All-Hands Meeting
8:15 AM -9:15 AM Meeting with Karen Moynahan
9:15 AM -10:00 AM Meeting with Edward Campbell
10:00 AM - 12:00 PM Budget Meeting
2:00 PM -2:15 PM Notary Appointment
3:00 PM - 4:00 PM Affordability Steering Committee
Meeting
4:00 PM —4:30 PM Directors Weekly Check-in
4:30 PM - 5:00 PM Meeting with Risa Williams
Wed, Sep 28
8:30 AM -9:30 AM Filtration Executive Committee
Meeting
9:30 AM - 10:00 AM Meeting with Sarah Santner
10:00 AM - 10:30 AM Meeting with Erin Novak
11:00 AM - 12:00 PM Portland Water Bureau/Bureau of

Environmental Services Meeting
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1:00 PM - 1:30 PM Meeting with Quisha Light
1:30 PM —2:00 PM Meeting with Chris Wanner
3:00 PM - 3:30 PM Meeting with Jodie Inman
3:30 PM — 4:30 PM Meeting with Cecelia Huynh
Thu, Sep 29
8:00 AM - 6:00 PM Bureau Directors Retreat, Day 1
Fri, Sep 30
8:00 AM - 12:00 PM Bureau Directors Retreat, Day 2
1:00 PM - 1:30 PM Meeting with Goldann Salazar
1:30 PM —2:00 PM Meeting with Commissioner Mapps

2:45 PM - 3:00 PM Meeting with Kurt Krueger




