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	Solmer, Gabriel Calendar
Gabriel.Solmer@portlandoregon.gov
Saturday, January 1, 2022 – Thursday, March 31, 2022



[image: ]
	 

	 January 2022
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	[bookmark: dayF77D0FCC_153770]Tue, Jan 4 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:45 PM – 2:15 PM
	
	Meeting with Jodie Inman
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	2:00 PM – 2:30 PM
	
	Meeting with Chris Wanner 
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	2:30 PM – 3:00 PM
	
	Pay Adjustment Meeting 
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	3:00 PM – 4:00 PM
	
	Meeting with Risa Williams 
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	3:30 PM – 5:00 PM
	
	Portland Utility Board Meeting 

	
	[image: ]
	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez 
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	10:30 AM – 11:30 AM
	
	Meeting with Edward Campbell 
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	12:00 PM – 1:00 PM
	
	Bureau Directors Monthly Meeting
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	9:00 AM – 9:30 AM
	
	Meeting with Kristin Anderson 
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	9:30 AM – 10:00 AM
	
	Meeting with Commissioner Mapps 
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	10:00 AM – 11:30 AM
	
	Leadership Development Scoping Team Meeting 
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	11:30 AM – 12:30 PM
	
	Climate Change Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 3:00 PM
	
	Water Bureau and Confederated Tribes of Grand Ronde
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	3:00 PM – 3:30 PM
	
	Meeting with Becky Anicker 
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	3:30 PM – 4:00 PM
	
	Meeting with Erin Novak
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	4:00 PM – 4:30 PM
	
	Afloat Meeting 
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	4:30 PM – 5:00 PM
	
	Meeting with Reed Buterbaugh 
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	9:30 AM – 9:55 AM
	
	Meeting with Sarah Santner and Rachel Jamison 
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	1:00 PM – 2:00 PM
	
	Meeting with Cecelia Huynh
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	4:00 PM – 4:30 PM
	
	Elk Statue Meeting 
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 2:30 PM
	
	Meeting with Chris Wanner 
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	3:00 PM – 4:00 PM
	
	Meeting with Risa Williams 
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in

	
	[image: ]
	4:30 PM – 4:55 PM
	
	Meeting with Edward Campbell 
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	8:30 AM – 9:30 AM
	
	Filtration Executive Committee Meeting
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	10:30 AM – 12:00 PM
	
	Water Managers Advisory Board Meeting 
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	12:30 PM – 2:00 PM
	
	Future Water Sales Agreement Meetings
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	1:00 PM – 1:30 PM
	
	Water Quality Check-In
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	2:30 PM – 3:30 PM
	
	Climate Resiliency Budget Meeting 
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	3:30 PM – 4:30 PM
	
	Meeting with Jodie Inman 
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	7:30 AM – 9:00 AM
	
	Washington County Water Managers Breakfast Meeting
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez 
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	10:30 AM – 11:15 AM
	
	Commissioner Mapps Bureau Meeting
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	10:30 AM – 11:15 AM
	
	Planning & Development Directors Meeting


	
	[image: ]
	11:30 AM – 3:30 PM
	
	Business Services Group Director  Interviews
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	3:30 PM – 4:00 PM
	
	Meeting with Erin Novak
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	4:30 PM – 4:55 PM
	
	Meeting with Sarah Santner and Rachel Jamison
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	8:30 AM – 9:00 AM
	
	Administrative Support Check in
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	9:00 AM – 10:30 AM
	
	Decision Making Scoping Team 
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	10:00 AM – 12:00 PM
	
	Permit Task Force Meeting
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	12:00 PM – 12:30 PM
	
	OnTrak/Powell Deed Discussion
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	1:00 PM – 4:00 PM
	
	Business Services Director Interviews
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                                                    Holiday
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:30 PM – 3:00 PM
	
	Meeting with Chris Wanner 
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	3:00 PM – 4:00 PM
	
	Meeting with Risa Williams 
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	8:30 AM – 9:30 AM
	
	Filtration Executive Committee Meeting
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	9:30 AM – 10:00 AM
	
	Meeting with Jamie Waltz
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	10:00 AM – 11:00 AM
	
	City Council Meeting 
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	12:30 PM – 1:00 PM
	
	Grand Ronde Meeting Debrief
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	1:00 PM – 2:00 PM
	
	Meeting with Felicia Heaton
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	3:00 PM – 3:25 PM
	
	Meeting with Yone Akagi
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	4:00 PM – 4:25 PM
	
	Meeting with Sarah Santner
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez 
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	11:00 AM – 12:30 PM
	
	Portland Utility Board Meeting 
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	1:00 PM – 2:00 PM
	
	Meeting with Erin Mick 
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	2:00 PM – 3:00 PM
	
	Meeting with Cecelia Huynh
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	3:30 PM – 4:00 PM
	
	Meeting with Erin Novak
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	4:30 PM – 5:00 PM
	
	Meeting with Susan Anderson 
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	8:30 AM – 9:30 AM
	
	Meeting with Jodie Inman 
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	9:30 AM – 10:00 AM
	
	Meeting with Commissioner Mapps 
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	10:00 AM – 11:30 AM
	
	Leadership Development Scoping Team Meeting 
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	1:00 PM – 1:20 PM
	
	Meeting with Jill Winsor
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	1:30 PM – 2:00 PM
	
	Meeting with Audrey Burkhardt
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	2:00 PM – 2:30 PM
	
	Meeting with Elaine Hart
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	2:30 PM – 4:30 PM
	
	Afloat Selection Committee Kick-Off Meeting
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	8:30 AM – 8:50 AM
	
	Meeting with Desiree Williams-Rajee

	
	[image: ]
	9:00 AM – 10:00 AM
	
	Water Bureau Legislative Review Committee Kick-Off Meeting
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	10:00 AM – 12:00 PM
	
	Scoping Team Off-Ramp Presentations
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	1:00 PM – 2:00 PM
	
	Emergency Management Advisory Cabinet
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	2:30 PM – 3:30 PM
	
	Meeting with Ty Kovatch
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	3:30 PM – 4:30 PM
	
	Portland Utility Board Check-in
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	8:00 AM – 9:00 AM
	
	Meeting with Karen Moynahan  
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell  
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	9:30 AM – 11:30 AM
	
	WORK SESSION: 2021 Permitting Audit Follow-Up
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 2:30 PM
	
	Meeting with Chris Wanner  

	
	[image: ]
	2:30 PM – 2:50 PM
	
	Meeting with Maty Sauter 
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	3:00 PM – 4:00 PM
	
	Meeting with Erich Pacheco 
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	8:30 AM – 9:30 AM
	
	Filtration Executive Committee Meeting
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	10:00 AM – 11:00 AM
	
	Decision Making Scoping Team Meeting 
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	11:00 AM – 12:00 PM
	
	Portland Water Bureau and Bureau of Environmental Services Meeting
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	1:00 PM – 1:30 PM
	
	Gabriel Solmer/Ty Kovatch/Rose Radich Meeting 
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	1:30 PM – 2:00 PM
	
	Meeting with Tom Rinehart
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	2:30 PM – 3:00 PM
	
	Public Works / Infrastructure Bureau Directors Bi-Weekly Check-in
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	4:15 PM – 4:45 PM
	
	Business Services Group Director Debrief
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	[image: ]
	9:00 AM – 9:30 AM
	
	Meeting with Jodie Inman 
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez 
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	10:30 AM – 11:00 AM
	
	Meeting with Cecelia Huynh
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	11:00 AM – 12:00 PM
	
	Group Director Assistants Meeting
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	1:00 PM – 2:00 PM
	
	Meeting with Becky Anicker and Marci Rees
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	3:30 PM – 4:00 PM
	
	Meeting with Erin Novak
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	10:00 AM – 11:00 AM
	
	Meeting with Rob Martineau
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	11:00 AM – 12:00 PM
	
	Meeting with Sarah Santner and Rachel Jamison 
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	3:00 PM – 4:00 PM
	
	Meeting with Michelle Rodriguez
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	9:00 AM – 10:00 AM
	
	Water Bureau Legislative Review Committee Meeting
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	11:00 AM – 2:00 PM
	
	Scoping Team Off-Ramp Presentations
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	2:30 PM – 3:00 PM
	
	Meeting with Tom Klutz 
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	3:00 PM – 4:00 PM
	
	Meeting with Michael Montoya 
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	 February 2022
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	8:00 AM – 8:30 AM
	
	Meeting with Ty Kovatch 
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	8:30 AM – 9:00 AM
	
	Meeting with Yone Akagi and Scott Bradway
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 2:30 PM
	
	Meeting with Chris Wanner 
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	2:30 PM – 3:00 PM
	
	Call with Judy Clarke
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	3:00 PM – 3:30 PM
	
	Meeting with Risa Williams 
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	3:30 PM – 5:00 PM
	
	Portland Utility Board Meeting
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	8:30 AM – 9:30 AM
	
	Filtration Executive Committee Meeting
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	9:30 AM – 10:30 AM
	
	Sarah/Gabe Affordability check-in
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	10:30 AM – 11:00 AM
	
	Terri Theisen Check-In Meeting 
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	11:00 AM – 11:30 AM
	
	Meeting with Katie Meyer
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	11:30 AM – 12:00 PM
	
	Meeting with Marci Rees
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	12:30 PM – 1:00 PM
	
	Strategic Plan Discussion 
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	1:00 PM – 2:45 PM
	
	Strategic Plan: Reflect & Connect Meeting 
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	3:00 PM – 3:30 PM
	
	Meeting with Jodie Inman
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	3:30 PM – 4:00 PM
	
	Public Works / Infrastructure Bureau Directors Check-in
Microsoft Teams Meeting
Stringfield, Sierra
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	6:30 PM – 8:30 PM
	
	Regional Water Providers Consortium Board Meeting
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez  
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	11:30 AM – 1:00 PM
	
	Bureau Directors Monthly Meeting
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	2:00 PM – 3:00 PM
	
	Meeting with Cecelia Huynh
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	3:30 PM – 4:00 PM
	
	Meeting with Erin Novak
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	9:00 AM – 11:00 AM
	
	Budget Meeting 
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	9:30 AM – 10:00 AM
	
	Meeting with Commissioner Mapps 
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	11:30 AM – 4:15 PM
	
	Customer Service Director Interviews
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	5:00 PM – 6:00 PM
	
	Customer Service Director Interviews Debrief
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	9:00 AM – 10:00 AM
	
	Water Bureau Legislative Review Committee Meeting
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	10:00 AM – 10:30 AM
	
	Meeting with Marci Rees
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	12:30 PM – 2:00 PM
	
	Scoping Team Off-Ramp Presentations 
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	3:30 PM – 4:00 PM
	
	Meeting with Edward Campbell 
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	8:30 AM – 9:00 AM
	
	Meeting with Erin Mick and Kris Calvert
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 2:30 PM
	
	Meeting with Chris Wanner
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	3:00 PM – 3:30 PM
	
	Meeting with Risa Williams 
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	3:30 PM – 4:00 PM
	
	Town Hall Preparation Meeting
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	8:30 AM – 10:30 AM
	
	Filtration Executive Committee Meeting
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	10:30 AM – 11:00 AM
	
	Erin and Gabe Weekly Check-In
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	12:30 PM – 2:00 PM
	
	Future Water Sales Agreement Meeting
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	2:30 PM – 3:00 PM
	
	Gabe/Eddie/Emily Meeting 
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	3:00 PM – 3:30 PM
	
	Meeting with Jodie Inman
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	4:00 PM – 4:45 PM
	
	Town Hall Preparation Meeting 
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	6:00 PM – 7:00 PM
	
	Town Hall Meeting 
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	7:30 AM – 9:00 AM
	
	Washington County Water Managers Breakfast Meeting
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez  
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	10:30 AM – 11:30 AM
	
	Planning & Development Meeting
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	12:00 PM – 1:30 PM
	
	Budget Briefing
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	2:00 PM – 3:00 PM
	
	Management Team Check-In

	
	[image: ]
	4:00 PM – 4:30 PM
	
	Meeting with Commissioner Mapps 
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	8:30 AM – 9:00 AM
	
	Meeting with Quisha Light 
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	9:30 AM – 10:30 AM
	
	Afloat Team Check-in
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	10:30 AM – 12:00 PM
	
	Permit Task Force Meeting
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	1:00 PM – 2:00 PM
	
	Meeting with Risa Williams 
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	2:00 PM – 2:25 PM
	
	Protecting Demographic Data Meeting 
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	2:30 PM – 3:30 PM
	
	Meeting with Sarah Santner
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	9:00 AM – 10:00 AM
	
	Water Bureau Legislative Review Committee Meeting
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	10:00 AM – 11:00 AM
	
	Meeting with Ty Kovatch
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	11:30 AM – 12:30 PM
	
	Leadership Development Scoping Team

	
	[image: ]
	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	2:30 PM – 3:30 PM
	
	Meeting regarding upcoming Council items 
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 1:30 PM
	
	Afloat Check-In Meeting 

	
	[image: ]
	1:30 PM – 2:00 PM
	
	Meeting with Marci Rees 
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	2:30 PM – 3:00 PM
	
	Meeting with Chris Wanner 
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	8:30 AM – 9:30 AM
	
	Filtration Executive Committee Meeting
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	9:30 AM – 10:00 AM
	
	Meeting with Julia Thompson
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	11:00 AM – 12:00 PM
	
	Meeting with Erich Pacheco 
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	1:00 PM – 2:00 PM
	
	Meeting with Felicia Heaton 
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	2:00 PM – 3:00 PM
	
	Meeting with Jodie Inman
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	3:00 PM – 4:00 PM
	
	Development Director’s Meeting
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	4:30 PM – 5:00 PM
	
	Portland Building Directors re: Return to Office Meeting
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	8:00 AM – 9:00 AM
	
	Engagement Survey Focus Group (Operations)
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez  
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	11:00 AM – 12:30 PM
	
	Portland Utility Board Meeting 
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	1:30 PM – 2:00 PM
	
	Afloat Check-In
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	2:00 PM – 3:00 PM
	
	Meeting with Cecelia Huynh
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	3:00 PM – 3:30 PM
	
	Meeting with Erin Novak
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	4:30 PM – 5:00 PM
	
	Budget Work Session 
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	9:30 AM – 10:00 AM
	
	Meeting with Commissioner Mapps 
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	10:00 AM – 11:30 AM
	
	Resilient Infrastructure Budget Meeting 
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	8:00 AM – 8:30 AM
	
	Meeting with Karen Moynahan
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	8:30 AM – 9:00 AM
	
	Meeting with Jodie Inman

	
	[image: ]
	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	1:00 PM – 2:00 PM
	
	Budget Meeting
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	2:00 PM – 2:30 PM
	
	Meeting with Chris Wanner 
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	3:00 PM – 3:30 PM
	
	Afloat Check-In 
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	3:30 PM – 4:00 PM
	
	Meeting with Risa Williams 
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	9:30 AM – 10:00 AM
	
	Meeting with Erin Novak
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	10:00 AM – 11:00 AM
	
	Meeting with Cecelia Huynh
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	11:00 AM – 12:00 PM
	
	Portland Water Bureau/Bureau of Environmental Services Meeting
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	1:30 PM – 2:00 PM
	
	Meeting with Tom Rinehart 
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	2:00 PM – 2:30 PM
	
	Meeting with Marci Rees
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	3:30 PM – 5:00 PM
	
	Meeting with Mike Grimm  
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	8:00 AM – 9:00 AM
	
	Resilient Infrastructure Budget Meeting 
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	9:30 AM – 10:30 AM
	
	Meeting with Michelle Rodriguez 
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	11:00 AM – 12:00 PM
	
	Meeting with Rob Martineau
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	2:00 PM – 3:30 PM
	
	Decision Making Scoping Team Meeting 
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	3:30 PM – 4:00 PM
	
	Technology Executive Steering Committee Meeting
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	4:00 PM – 4:30 PM
	
	Directors Weekly Check-in
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	10:00 AM – 10:25 AM
	
	Afloat Check-In
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	1:00 PM – 1:45 PM
	
	Meeting with Lisa Vieno 
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	10:30 AM – 11:00 AM
	
	Meeting with Ty Kovatch
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	11:00 AM – 12:00 PM
	
	Resilient Infrastructure Budget Meeting 
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	12:30 PM – 2:00 PM
	
	All Scoping Teams Celebration!
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	2:00 PM – 2:30 PM
	
	Meeting with Commissioner Mapps 
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	3:00 PM – 3:30 PM
	
	Afloat Check-In
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	3:30 PM – 4:30 PM
	
	Monthly Portland Utility Board Check-in
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	 March 2022
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	8:00 AM – 9:00 AM
	
	Portland Water Rating Call Preparation Meeting
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	9:00 AM – 10:00 AM
	
	Meeting with Edward Campbell 
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	10:00 AM – 12:00 PM
	
	Management Team Meeting 
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	12:15 PM – 1:00 PM
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