Ranked-Choice
Voting (RCV) for
Portland Elections

Portland
Transition

Voter approved.
Community centered.
City delivered.




Agenda

Welcome (5 min)

City and County Roles with Elections and Voter Education (5 min)
Ranked-Choice Voting (15 min)

Mock Election: Practice Filling out your ballot (15 min)

Q&A (25 min)

Wrap up, Ice Cream!




Multnomah County City of Portland
Elections Division Elections Office

Voter registration
Voter education for Portland voters
» Voters' pamphiet
+ Candidate education for City of Portland
+ Voter education for Muitnomah County candidates
voters, including Portiand
« Ballot qualification for Portland
+ Candidate education for MuitCo Voter candidates, petitions, measures
candidates Education

« Certification of City elections results

« Ballot mailing
« Campaign finance for City of Portland

» Ballot tabulation candidates

Resuits reporting




By the end of this presentation, you’'ll know...

how to mark your W, where to go to learn more
ranked-choice ballot on ranked-choice voting

Ssample Ranked-Choice Voting Ballot Q www.Portland.Gov/Vote

* Rank the candidates in the order of your choice, up to 6.
illin one oval per rank column

. ;!l‘;:lrﬁ:?nfzf:;:;fdfaif;didr t'e‘the person's name on the line provided and fill in the oval for the rank of Portland 2024 EIeCtion:
your choice. ' ! ' ) ' Shifting to Ranked-Choice
Voting

Project

==City of Portland Contests

City of Portland,
Mn;ayo ortlan:

r
Rank as many candidates as you wish, up to & In 2024, Portland voters will use ranked-choice voting
and districts to elect their representatives. Learn
more about these new election methods, Portland's
changing form of government, and the

implementation of voter-approved charter changes.

Candidate A
Candidate B
Candidate C
Candidate D
Candidate E
Candidate F
Candidate G

Services and Information  News Events Documents

Featured content

‘DR Wtz on the sbove Tne
| O Wintein on the sbove ine

Learn more about Ranked-Choice Voting: Portland.Gov/Vote2024

PortlandGov @PortlandORGov elections@portlandoregon.gov (




What changes did voters approve?
TODAY FUTURE

: et Vote for one candidate »
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Rank candidates

_\

Four geographic districts

Mayor-Council
12 Councilors who
create policy. Mayor

€. 9 ¢  Commission Form
4 commissioners
+ mayor who create policy

AND oversee bureaus. manages city with a city
administrator.




What is ranked-choice voting?

Rank up to 6 candidates
in order of your
preference for city
contests:

- Mayor and Auditor
(Citywide with one winner)

 City Councilors
(3 winners per district, 12
total)

For more information:;
Portland.gov/vote2024

City of Portland Contests
City of Portland,
Ma?r _ _
Rank as many candidates as you wish, up to 6

Rark 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank &
Candidate 1 - L O - - -
Candidate 2 - - - -’ - -
Candidate 3 o o L - - -
Candidate 4 o - o - L -
Candidate 5 - - - - o -
Candidate 6 L - - - - -
Candidate 7 - o - - - -
DR Write-in on the abowe line — - — - — -




How do you mark your ballot?

| . |
_ City of Portland Contests _ v Mark one choice
= | City Of Portland, - per column
Mayor v Y d th
mm| Rank as many candidates as you wish, up to 6 - OERCOIIOLNave
to use all rankings
- Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6 - o
== Candidate 1 > > | o ) ) < |wm ¥ Fillin th.et oval for
X your write-in
mm| Candidate 2 - ) O ) O O | mm candidate if you
mm| Candidate 3 - - - O - O | mm have one
mm| Candidate 4 O - - ) - - - v’ Ranking other
mm| Candidate 5 - - O O - O | = candidates does
== | Candidate 6 - - =) O =) S ]QOtt'”;]p?Ct your
irst choice
mm| Candidate 7 ) - - - - ) -
- DRVMI’\r,ig—rrr}snthe above line O O O o © O e
]




What if multiple candidates are put
in the same ranking?

Overvotes: Choosing multiple candidates in the same ranking.

Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank &
Candidate A p O - O O
Candidate B o O o -
Candidate C O ) @) O
Candidate D O O - P O -
Candidate E O O O O -
Candidate F O O O O - @
Candidate G O O O O C O
Candidate H -, O - O O -

|




What if a candidate is ranked multiple times?

Repeat Rankings: Ranking a single candidate muiltiple times.

Rank 1 Rank 2 Rank 3 Rank 4 Rank 5 Rank 6
Candidate A| @ <@ - O C O
Candidate B O O ), - O
Candidate C O O O
Candidate D O O O -
Candidate E O -, O O - O
Candidate F O (O O o O O
Candidate G O ) O O o),
Candidate H| O O O O .

9 IGNORED,/




How is a winner determined?
Single-winner and multi-winner races

Mayor and auditor:
citywide with one
winner

City councilors:
three winners per
district for 12 city
councilors

Ranked-choice voting election threshold

SEATS UP FOR ELECTION

# OF VOTES NEEDED

50%+1

3

— -
—)

25%+1




Using Ice Cream to Explain a Multi-Winner Election

RankedVote

Scan to Vote

bit.ly/rcv-icecream
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Ice Cream Flavors
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Mint Chocolate Chip

Vanilla

Strawberry Sherbert

Birthday Cake

Cookie Dough

Pistachio

Chocolate

00000000 -
00000000

Butter Pecan

00000000

00000000 =

00000000 «
00000000

[ Let's look at the results ]



http://www.bit.ly/rcv-icecream
https://app.rankedvote.co/rv/pd103s78b9f6na8uxi/results

Let's take a look at round 7

RESULTS VISUALIZATION

Round 7 of 10

45
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Mext »
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Round 8: Mint Chocolate Chip reaches the threshold

lllllllllllllllllllll

Round 8 of 10 < Prev Next »
1] 5 10 15 20 5 an 35 40 45 &0 55
L 1 1 1 [ 1 1 1 1 1 [ 1
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Round 9: triple chocolate brownie reaches the threshold

RESULTS VISUALIZATION

Rcund 9 Df 10 € Prev Mext »
] 5 10 15 20 25 an 35 40 45 g0 55
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Round 10: surplus votes and our final winner




Where does my ballot go?

All ballots are counted in the Multnomah
County Elections Building

Codkaaga Dhiipo;

Vote! r onocyij!

B6 Phigyr thes
el R Voter

Questions?
503-988-VOTE (8683) / 1040 SE Morrison
elections@multco.us




Multnomah County Elections will provide
timely and accurate results reports

« Preliminary results will be posted on Election Day after 8 p.m. and will
provide regular updates until all the ballots are counted.

« As with other contests, the outcome of ranked choice contests may not
be known on Election Night. As more ballots are received and counted,
the results may shift and results should not be considered final until all
ballots are counted.

« MultnomahVotes.gov is the sole source of information for Portland's
ranked choice voting contest results.
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Let's be part of a mock election!

. What are your favorite ways to travel in Portland?
We're going to move

: How do | fill
ar?_u_rgd ?:he |r1cc)omtfor thtls OPTIONS RANK1 | RANK2 [ RANK 3 | RANK4 | RANK 5 | RANK 6 aut my Ballot?
dClIVIty. F€el Tree Lo Jus Biking db CO|CO|ICOICOICOH|CO Fill in no more
observe if you prefer. : than one oval

Walking & } O O O o O o per column and
FOW.
e & | O | O | O | O | O | O e
Step 1: Fill out your ballot. —— sllellellellelle I
ggg;eae;[ e crayons and —y el e llelle oo
: : :
Drivng = Sllellelilellelles you rank only
— O Q O O O Q one candidate.
Step 2: Wait until we call Paddiing on the OSlololololo S
out each option to move. bl ] you support
Rollerskating T O O O O O O getting elected.
usingascosters | C O | OO | O | O | O | OO

Learn more at Portland.Gov/Vote or email us at transitioneportlandoregon.gov
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Questions and Answers

19



Where can | learn more?

Portland.Gov/Vote2024

Learn more about the
November 2024 elections and
view voter education materials.

Multco.Us/Elections
Get ballot information

20



https://www.portland.gov/vote2024

Request a presentation, provide public comment,
or sign-up for our monthly newsletter:
https://www.portland.gov/transition/engage
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