
Ranked-Choice 
Voting (RCV) for 
Portland Elections
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Agenda
• Welcome (5 min)

• City and County Roles with Elections and Voter Education (5 min)

• Ranked-Choice Voting (15 min)

• Mock Election: Practice Filling out your ballot (15 min)

• Q & A (25 min)

• Wrap up, Ice Cream!
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where to go to learn more 
on ranked-choice voting

By the end of this presentation, you’ll know…
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how to mark your 
ranked-choice ballot

www.Portland.Gov/Vote



What changes did voters approve?
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TODAY FUTURE

Vote for one candidate Rank candidates

Commission Form
4 commissioners
+ mayor who create policy 
AND oversee bureaus.

Mayor-Council
12 Councilors who 
create policy. Mayor 
manages city with a city 
administrator.

Citywide elections Four geographic districts



What is ranked-choice voting?
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Rank up to 6 candidates 
in order of your 
preference for city 
contests:

• Mayor and Auditor 
(Citywide with one winner)

• City Councilors            
(3 winners per district, 12 
total)

For more information: 
Portland.gov/vote2024
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How do you mark your ballot?

✓ Mark one choice 
per column

✓ You do not have 
to use all rankings

✓ Fill in the oval for 
your write-in 
candidate if you 
have one

✓ Ranking other 
candidates does 
not impact your 
first choice

1

2

3

4

5

6

Name
7
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Overvotes: Choosing multiple candidates in the same ranking.

INVALID

What if multiple candidates are put 
in the same ranking?
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Repeat Rankings: Ranking a single candidate multiple times.

IGNORED 

What if a candidate is ranked multiple times?



How is a winner determined?
Single-winner and multi-winner races

Ranked-choice voting election threshold

SEATS UP FOR ELECTION # OF VOTES NEEDED

1 50%+1

3 25%+1

Mayor and auditor: 
citywide with one 
winner

City councilors: 
three winners per 
district for 12 city 
councilors 



Using Ice Cream to Explain a Multi-Winner Election

bit.ly/rcv-icecream

Let’s look at the results

http://www.bit.ly/rcv-icecream
https://app.rankedvote.co/rv/pd103s78b9f6na8uxi/results


Let's take a look at round 7



Round 8: Mint Chocolate Chip reaches the threshold



Round 9: triple chocolate brownie reaches the threshold 



Round 10: surplus votes and our final winner



Where does my ballot go?
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All ballots are counted in the Multnomah 
County Elections Building

Questions? 
503-988-VOTE (8683) / 1040 SE Morrison
elections@multco.us



Multnomah County Elections will provide 
timely and accurate results reports

• Preliminary results will be posted on Election Day after 8 p.m. and will 

provide regular updates until all the ballots are counted.

• As with other contests, the outcome of ranked choice contests may not 

be known on Election Night. As more ballots are received and counted, 

the results may shift and results should not be considered final until all 

ballots are counted. 

• MultnomahVotes.gov is the sole source of information for Portland’s 

ranked choice voting contest results. 
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Let's be part of a mock election!

We're going to move 
around the room for this 
activity. Feel free to just 
observe if you prefer.

Step 1: Fill out your ballot. 
There are crayons and 
pens at your table.

Step 2: Wait until we call 
out each option to move.
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Questions and Answers
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Where can I learn more?

Portland.Gov/Vote2024

Learn more about the 
November 2024 elections and 
view voter education materials.

Multco.Us/Elections
Get ballot information
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https://www.portland.gov/vote2024


transition@portlandoregon.gov

Request a presentation, provide public comment, 

or sign-up for our monthly newsletter:

https://www.portland.gov/transition/engage

portland.gov/transition/updates

Learn more: portland.gov/transition

Email: transition@portlandoregon.gov

mailto:transition@portlandoregon.gov
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