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Scenario Notes Amount

Current Service Level
Because of rising costs, cuts 

are needed to maintain 
current services

$7M

3% Reduction $2.4M

10% Reduction
An additional $5.7M cut, for 
$8.1M total, achieves 10%

$5.7M

Total
This reflects an

overall cut of 8.2%
$15.1M

The Mayor’s budget 
guidance, requires 
PP&R to develop 
three scenarios with 
options to meet 
three reduction 
targets

Scenarios are due to 
the City Budget 
Office the second 
week of February.

PP&R General Fund Cut Targets

Parks & Recreation FY27 Budget Development Overview
Budget Targets
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Citywide Guidance for Budget Reductions

• Clean up, combine, and realign to better reflect the services bureaus are providing 

• No across the board reductions 

• Consider vacant positions before filled position

• Budget reductions should include “the most realistic, least painful cuts, and 
clearly outline service impacts to help leadership and the community 
understand the tradeoffs of the difficult decisions ahead.”
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This year, PP&R developed budget reduction 
options for the Mayor and City Council to consider 
using a more inclusive, equitable, and transparent 
process. 

To improve transparency, budget items in the 
General Fund were translated into five 
comprehensive service categories that reflect how 
Portlanders experience our city’s parks and 
recreation system. 

Improving Budget Transparency

PP&R Service Categories:

▪ Parks & Natural Areas
▪ Programs & Services
▪ Urban Forestry (Trees)
▪ Built Assets (facilities, 

infrastructure, capital operations)*
▪ Support Services*
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PP&R Budget Prioritization Process

PHASE 1

12/8- 12/16

PHASE 2

12/16- 1/9

PHASE 3

1/12- 1/20

PHASE 4

1/21- 2/9

SUBMIT PP&R 
BUDGET 

CONCEPTS

PP&R Divisions 
reviewed and 
prioritized each 
program offer within 
their own budget 
portfolios using 
guidance and criteria 
provided by the 
bureau’s equity and 
finance teams. 

PP&R leadership 
used the information 
to draft shared 
criteria to prioritize 
PP&R’s entire GF 
budget and a values-
based lens for 
reduction decisions

PP&R’s Public 
Advisory Bodies 
reviewed and provided 
feedback on the  
prioritization 
framework and 
reduction criteria

Informed by PP&R 
leadership’s proposals, 
the Bureau Director and 
DCA finalized budget 
proposals and reduction 
options to submit by the 
Feb 9th deadline. 

Concepts will be 
considered for the 
Mayor’s FY 2026-27 
Proposed Budget

PP&R leadership 
used the vetted 
criteria to 
prioritize PP&R’s 
GF budget items 
and used a 
facilitated 
process to 
evaluate 
reduction 
impacts and 
trade-offs with 
the values-based 
lens.

During this period, PP&R was required to update 

existing program offers, submit revised narrative 

descriptions, and a base budget by 1/23
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Budget items were prioritized within each Category

Parks/Nature

Core 
Requirement

Critical

Important

Trees

Core 
Requirement

Critical

Important

Programs

Core 
Requirement

Critical

Important

Built Assets

Core 
Requirement

Critical

Important

Support 
Services

Core 
Requirement

Critical

Important
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ANTI-RACISM EQUITY COLLABORATION TRANSPARENCY/
ACCOUNTABILITY COMMUNICATION FISCAL 

RESPONSIBILITY

Would the 
proposal reduce 
the City’s ability to 
comply with 
federal, state, and 
local anti- 
discrimination 
laws?

Would the proposal 
increase disparities in 
access or outcomes 
and for whom?

Would the proposal 
impact the equitable 
allocation of PP&R 
resources across  
districts?

Would the proposal 
reduce the bureau’s 
ability to recruit/retain a 
diverse and well-
supported workforce?

Is PP&R the sole 
and best provider 
of the program or 
service?

Would the proposal 
hinder PP&R’s ability 
to leverage external 
resources?

Does the proposal 
create new 
opportunities for 
mutually supportive 
partnerships?

Is the proposal realistic, 
sustainable, and 
necessary to maintain 
quality standards or will 
it hinder the bureau’s 
ability to maintain 
existing assets?

Is the proposal 
responsive to a specific 
need identified by the 
community or PP&R 
employees? If so, what is 
the source and strategy?

Would the 
proposal reduce 
the bureau’s ability 
to engage, 
communicate 
effectively, or 
remain responsive 
to bureau 
employees and the 
public?

Does the proposal 
streamline, 
restructure, 
combine, or replace 
a program or service 
to operate more 
efficiently while 
achieving similar 
outcomes?

Would the proposal 
reduce revenue, 
increase future 
costs, or trigger other 
predictable risks?

City Core Values were used to guide PP&R decisions 
about which budget reductions to propose
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✓ A new budget prioritization framework and criteria aligned to PP&R strategies

✓ A more transparent GF budget organized by category and priority 

✓ A values-based lens to inform future budgeting and strategy decisions

✓ A more inclusive, equitable, and accountable budget process to build from 

✓ A lot of shared learning and opportunities for process improvements between 
cycles

Setting a New Foundation for Budget Development
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Looking Ahead

Service areas submit budget 
reduction concepts for each 
bureau

February 9

Public Works presents budgets to 
City Council

March 11

Mayor’s proposed budget is 
released followed by Council 
hearings on the proposal

April 20- 21

Deadline for City Council to 
propose budget amendments for 
drafting

May 14

Final actions to approved City and 
Prosper Budgets for FY 26-27

May 18- 20
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