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Urban Forestry Commission   
1900 SW Fourth Avenue  Portland.gov/Parks 
Portland, Oregon 97201   Director Adena Long  
503-823-TREE (8733)  |  Fax 503-823-4493    
 
Sustaining a healthy park and recreation system to make Portland a great place to live, work, and play. 
 

URBAN FORESTRY COMMISSION 
Meeting Minutes 

February 20th, 2024 
9:30am – 11:30am 

Hybrid Meeting: Online and in-person at the Portland Building 
__________________________________________________________________________________________________ 
 

Commission Members present: Co-Chair Adrianne Feldstein, Co-Chair Leah Plack, Casey Clapp, J.R. Lilly, Melinda McMillan, 
Megan Van de Mark 

Commission Members absent: Bruce Nelson, Derily Bechtold 

Urban Forestry staff present: Jenn Cairo (City Forester), Brian Landoe (Analyst III), Belinda Judelman (Analyst II), Tiana 
Bernard (Administrative Specialist II) 

City staff present:    

__________________________________________________________________________________________________ 

Public Comments 
1. No public comments. 

 
Meeting Minutes  
1. Co-chair Feldstein asked if any of the UFC commissioners had any suggestions for changes to the January Urban Forestry 

Commission (UFC) meeting minutes. No changes were proposed.  
2. Co-chair Plack motioned to approve minutes, Commissioner Clapp seconded. All Commissioners present in favor, January meeting 

minutes were approved. 
 

City Forester’s Report –  Jenn Cairo, City Forester 
1. Jenn Cairo shared that she is hoping to get on City Council’s agenda in March for the approval of two new UFC commissioners. 
2. Jenn Cairo gave an update on the PGE Harborton project. Testimony was presented for and against the project, however, more spoke 

against it. The record for public comment closed on February 5th and for PGE comment closed on February 12th. The hearing officers’ 
decision will be shared in March. 

3. Jenn Cairo gave an update on the City budget deficit of $100 million. There are significant cuts in the revised budget, likely to 
include Urban Forestry (UF). As soon as more information is available, it will be discussed in March. There is a measure for the 
Vibrant Community service area to be dissolved, which would consolidate City programs and eliminate positions. For Portland Parks 
and Recreation (PP&R), including UF, this would mean being assigned to a different service area. City leadership is working to 
consolidate and centralize certain functions, for example, each bureau has teams for IT, Equity and Inclusion, Workforce 
Development, and Communications and Marketing. Instead of one team for each bureau, there would be one for all City functions. 
Positions should be expected to be eliminated by that consolidation. There are redeployment opportunities, but these are immense and 
powerful changes with a direct impact on City staff and services. Part of the Portland Clean Energy Fund (PCEF) funded Tree 
Protection Care Initiative includes two positions, one to lead and one to assist in development and implementing our first ever UF 
public education program; that position has been obtained, however, it is viewed to be part of the Communications and Marketing 
consolidation. We’re hoping since it’s PCEF funded and not from the general fund Levy, it will still go through. UF has a position 
posted for the Private Tree Care Assistance Coordinator and for first time ever, there will be a program to provide support for private 
tree care and maintenance.  

a. Commissioner Clapp asked about difference between “service area” and bureau and suggested UF be under public works. 
b. Jenn Cairo responded that when the City form of government changed, a layer was added. Our service area (Vibrant 

Communities) contains three bureaus: PP&R (largest at 80%), Portland Children's Levy, and Arts.  
c. Commissioner McMillan asked if the PCEF position was posted internally before it was posted to the public. 
d. Jenn Cairo responded that it is an open recruitment (public, but shared internally as well) that closes March 3rd.  



2 
 

Audio recordings of Urban Forestry Commission meetings are available upon request.                                                
 

e. Co-chair Feldstein stated she was never in favor of the separate service areas, as Vibrant Communities from a marketing 
standpoint sounds good, but is not something that the public can easily understand and seemed more like a political decision 
that lacked input from the public. What are the best and worst case scenarios around UF cuts with the budget proposal? 

f. Jenn Cairo responded that until we see what’s in Michael Jordan’s budget next week, we do not have details at this time. UF 
was asked to submit information around our division’s budget last month and we focused on retaining our core positions. 

g. Commissioner Clapp asked if this lack in transparency around budget from the City is to be expected going forward. 
h. Jenn Cairo responded that this is the first time with this form of government and council; as uncharted territory, we will see. 

4. Jenn Cairo shared that the PCEF Tree Protection Initiative Street Tree Maintenance Program is working on recruiting key initial 
positions (not yet posted). A consultant is working with UF to update street tree information, cost and program development.  Part of 
the Tree Protection and Care Initiative is to reduce or eliminate tree permitting fees.  

5. Jenn Cairo shared that the first ever Parks Levy-funded tree code compliance team will review compliance through in-person 
inspection or a self-submitted option for property owners.  

6. Jenn Cairo gave updates on the PCEF Equitable Tree Canopy. UF significantly expanded tree planting and establishment through 
contractors via a new contractor development program which provided outreach and workshops focusing on reaching diverse 
contractors, including 6 Certification of Business Inclusion and Diversity (COBID) firms. There are more entry-level contracts to 
help bring more companies into the field by removing barriers to City contracts and expanding number and quality of tree 
establishment contractors in the region.  

 
Public Draft of Portland Urban Forest Plan –  Belinda Judelman, Analyst II 
1. Belinda Judelman shared a presentation of the Portland Urban Forest Plan plan process, including community engagement 

opportunities in-person and online: open house, online survey, 10 focus groups for underserved communities in multiple languages, 
30 presentations and discussions with community. Worked with advisory committees to create the vision, goals, recommendations, 
and implementation. Vision and goals: urban forest is healthy, biodiverse and climate-resilient, decisions are guided by racial and 
social equity, City and community work collaboratively to share responsibility and care for the urban forest. Goals speak to themes: 
community engagement, equitable preservation, education, climate action and monitoring, prioritize underserved communities, 
coordination with community. Tree canopy goals were decided through community and committee feedback, reviewed peer cities 
and industry literature, current canopy, and evaluation of potential for different land uses and areas within the City. Tree canopy 
goals: neighborhood minimum (at least 25% canopy cover; today about half neighborhoods do not meet this minimum) and increase 
tree canopy cover citywide to 45% (today at 32%) in 40 years (or 1 tree per Portland resident). 

a. Commissioner Van der Mark asked to define industrial area, or near-river. 
b. Belinda Judelman responded that it includes a whole area, undefined by zone: industrial areas, some residential, the port.  
c. Co-Chair Feldstein asked about the 40-year goal.  
d. Belinda Judelman responded that there are also 5-year milestones for goal to gradually build up to that 45%. 
e. Commissioner Lilly asked if there is a thought process around bird and animal migration around our rivers, or is it just around 

increased canopy in neighborhoods. If western and eastern pattern areas reached targets, is this where animals and birds would 
migrate, and they would avoid central city; are we creating or addressing any barriers we know that are there? 

f. Belinda Judelman responded that both are considered, and she did look at bird migration maps and habitat corridors concept. 
Goal was to be most ambitious while remaining realistic, suggestions are welcome for other information to include. 

g. Brian Landoe stated that in regard to canopy goals broadly, that level of specifics did not drive the decision, but it’s something 
we should consider in implementation.  

h. Co-Chair Feldstein responded that Forest Park representatives talk about wildlife corridors being unique for inner city, so you 
tend not to prioritize adjacent corridors and maybe they should be occasionally prioritized to match increased greening plan.  

i. Belinda Judelman shared that the tracking process and accountability is two-pronged approach: annual tracking of 10 
performance measures and comprehensive status report of each action and overall challenges and opportunities every 3 years. 

j. Co-Chair Plack asked about tracking with climate change and being able to adapt planting lists and plans.  
k. Brian Landoe responded that tree lists are being updated both through our programs and others. To reach our canopy goals, 

there will need to be planting by other City groups and plantings through permitting fulfillment. 
l. Commissioner Clapp stated that a metric UF has used is how many permits were obtained, but tree removal is part of what we 

do, curious if keeping track of that metric is for purpose other than number? 
m. Belinda Judelman responded that one reason is aerial analysis, because the first three measures cannot be tracked every single 

year. Planting and permits are something we can track every year and gives us a better sense. We can learn reasons for 
removals and obtain a more nuanced understanding of what’s going on. 

n. Jenn Cairo responded that there is a public safety element: according to code, removals are for dead, dying, and dangerous 
trees. It is valuable to see how many removals occur vs. how many plantings occur. 

o. Commissioner Clapp asked if UF is tracking what species in private property are removed and what species are planted. 
p. Brian Landoe responded that it wouldn’t be reported in this, but that data is collected. 



3 
 

Audio recordings of Urban Forestry Commission meetings are available upon request.                                                
 

q. Jenn Cairo added that in the City's permitting system, AMANDA7, species removed and planted are documented. UF is 
piloting tree asset management software called TreePlotter by PlanitGeo. The hope is that the two systems can communicate. 

r. Co-Chair Feldstein shared that it is important to create a diagram of inputs and outputs – primary outcomes of science and 
health. It would be nice to track over time if hypothesis is correct because it’s useful to see if we need to modify something 
around processes. Also, for something with such a long timeline, going through different administrations and politics, it keeps 
our eye on the prize. More of an organization and system way of looking at it. There are a lot of performance measures and a 
lot to track, I see a few already that are around safety and health. 

s. Jenn Cairo shared that the vision plan is “healthy parks, healthy Portland”, which also supports the idea of the connection with 
public health.  

t. Noel Plemmons (UF Free Street Tree team project manager) asked about aerial analysis not being doable every year. 
u. Belinda Judelman responded that the baseline is when plan is adopted (every 5 years) and photo analysis is done by Jeff 

Ramsey on the UF Science and Policy team, in addition to larger aerial using data from Metro.  
v. Commissioner Clapp shared that the performance measures are mostly quantitative, and only one is qualitative. Number of 

trees planted is not a complete metric, I think this gets to Commissioner Lilly’s comment regarding habitat. I think adding 
metric regarding impact/effect around quality would be great, not just numbers.  

w. Commissioner McMillan asked if large-form trees, a quantitative and qualitative metric, were part of tracking?  
x. Brian Landoe responded that the annual report will look at high level metrics and the 3-year report will look at these details.  

 
Future Agenda Recommendations 
1. Belinda Judelman shared that the open house for the Urban Forest Plan is on February 26th at June Key Delta Center and public 

comment period is Mid-Feb to April. How would the UFC like to submit comment? Individual, via public comment form, or discuss 
during March UFC meeting? UFC will need to approve plan in order to move forward and go to council.  

a. Commissioner Clapp suggested each commissioner reads report, come back and discuss together during the March meeting. 
b. Brian Landoe responded meeting can be dedicated to this and would be for comments, not approval.  
c. Commissioner Lilly suggested a pre-plan meeting to discuss ideas and concerns for those interested.  

2. Co-Chair Feldstein Adrienne asked about the delay in submission of the Parks Levy. 
a. Brian Landoe responded that a special meeting was held to discuss Parks Levy referral to the ballot and that City council was 

considering referring to May ballot, however Council will be referring in November instead and will need to vote by mid-June 
to make that referral. Commission did vote to submit statement supporting placing it on ballot and increasing rate. We have 
heard it would be helpful for City Council to hear from UFC sooner than later. 

b. Jenn Cairo responded that we found out it wouldn't be on ballot was from media and the plan is to aim for November ballot. 
There are conversations in the mayor’s office currently, but I don’t think a discussion with council has been scheduled.  

c. Co-Chair Feldstein asked if the process goes awry in November, then it will result in a huge decrease in services for 
Portlanders; is it modifiable? 

d. Jenn Cairo responded that she would follow up with Director Long. 
2. Commissioner Lilly suggested a continuation of the conversation on community agreements. 

a. Jenn Cairo agreed, stating that since we hope to bring 2 new commissioners on to the UFC soon, it would be great to have it 
done by their arrival. 

3. Commissioner Clapp asked to support “big thinking” as a commission, for example, encouraging the City to remove above-ground 
power lines and transition to underground like the UK, NYC, St. Louis, which is very much on topic with Harborton, fire risk, and 
tree planting limitations. If we, as an advisory body, take intense position to encourage power lines to be taken down sooner, there 
would be a huge effect on canopy, species, size, etc.  

4. Co-Chair Plack suggested time to discuss a field trip to see tree density. 
5. Co-Chair Feldstein invited everyone to email Brian Landoe, Co-Chair Plack, and herself to include agenda items during their UFC 

planning meetings. 
 
Meeting adjourned.  

 
 
 

 
 

 


