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Portland Clean Energy Fund (PCEF)
Equitable Tree Canopy Program and 

Private Property Trees Update
1/16/2025

Urban Forestry Commission
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ETC is 5-year funding (FY24 – FY28)
PPT is 5-year funding (FY25 – FY29)

Goal: 15,000+ trees planted

$47M tree planting and establishment
– Includes ~$26M in contracts

21 new UF staff to manage programs
Work Group
Capacity to continue

PP&R Urban Forestry Planting Team

quitable Tree Canopy Program (ETC) and 
rivate Property Trees (PPT) Programs
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FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28

UF Tree Planting Over Time

City Street Private PCEF

Baseline 
funding: 3,
trees annu

New fundin
15,000+ tree
5 years
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5 Year Timeline

2023 2024 2025 2026 2027 2028

2-year Ramp Up 

Planting Year 1

Planting 

Establishment and Care 
*some funds encumbered to provide promised  

establishment care scheduled beyond 2028

Ramp Up

Outreach and Registration

Planting Year 2

Planting Year 3

*

*

Work Group

Work Group

*
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Accomplishments to Date
.5 years into ETC and 0.5 years into PPT

Fully staffed
Technology

– Priority Service Areas Updated
– TreePlotter
– ZenDesk

Transitioned Environmental Services 
program to Urban Forestry
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Accomplishments to Date
.5 years into ETC and 0.5 years into PPT

Program Development
– Underimproved ROW pilot 
– Yard Tree Giveaway expansion
– FY26 Planning

Contract development
– Partner Contracts for outreach
– Contractor outreach and workshops
– 3 COBID contracts established
– Contract opportunity open in February 
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Brenna Bell – 350PDX
Axcelle Campana – Knot Studio
Casey Clapp – Urban Forestry Commission
Theresa Huang – The Intertwine Alliance (formerly)
Maya Hurst-Mayr – Columbia Slough Watershed Council
Sergio Lopez – The Nature Conservancy
Micah Meskel – Bird Alliance of Oregon
Yashar Vasef – Friends of Trees

TC Work Group
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Meets every other month
Topics Discussed

– Program overviews and updates
– Equity and contracting goals
– General work group priorities 

Future Topics
– Geographic prioritization
– Outreach workplan
– Field visit
– Workforce & contractor development

TC Work Group


