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Presenter
Presentation Notes
Hello Tree People! I’m Nik Desai, a Botanic Specialist with Urban Forestry and I work in community education programs. With the help of Mason, from Confluence AmeriCorps, we coordinate the workshops with neighborhood tree teams. Mason will talk with you soon about the workshop menu. For now, I will talk about tree teams and tree plans.  
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Inventory Findings Discussion:  1:10 - 2pm

1. Introductions
2. Review Neighborhood Findings

– Strengths
– Weaknesses
– Opportunities
– Threats

3. Discuss Tree Team organization
– How will you stay active for the next 6 

months? 
– What does a tree team look like for 

your neighborhood?

Presenter
Presentation Notes
This morning, you got the big picture. Now, it’s time to see the forest for the trees. 
Over the better part of the next hour, you’ll have the opportunity to meet with your neighbors and dig deeper into your inventory reports.   
To provide some structure for your tree team discussion. Here are some ideas. 
Begin with introductions – you might have new people in your group, including Neighborhood Tree Stewards.  
Then review neighborhood findings. On the back of your packets, you’ll find a worksheet to frame this discussion: consider strengths, weaknesses, opportunities and obstacles or threats to your local canopy. 
Then, start to think about how you will keep your tree team active for the next 6 months
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Elements of a Strong Tree Team

• Be organized
- Team leader
- Recruit (4+ members)
- Meet regularly

• Connect with neighbors
- align with NA; NTS
- create email address, web page
- posters, buttons, stickers, T-shirts
- use social media (i.e., FB, 

NextDoor)

• Be action oriented
• Ask us for help

Presenter
Presentation Notes
Tree teams play a vital role in the community, speaking for the trees at neighborhood meetings and creating a vision for your slice of Portland. 
Here are some suggestions for a strong tree team: 
First, Be organized. It’s great to have a team leader- you don’t have to decide on this today but in general, a leader naturally emerges. This person serves as the main contact for the team and organizes meetings
Second, it’s good to have a small group.
Work with NA
Meet regularly
Create online presence- website, email
Be ready to take action (don’t get stuck in planning
Work with us creatively. We have resources to offer! 
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Resources we can offer

• Assistance with developing tree 
plans

• Connecting you with community 
resources

• Technical assistance for workshops

• Funding for larger projects via 
Urban Forest Stewardship Fund:

- info on Inventory and NTS webpages
- contact Nik.Desai@portlandoregon.gov

mailto:Nik.Desai@portlandoregon.gov
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Inventory Findings Discussion

• Use worksheet in your packet
• Use inventory findings to guide you
• Start thinking of a Tree Plan

Presenter
Presentation Notes
As you embark on your inventory findings discussion, 
Use the worksheet in your packet, your inventory results and  
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Drafting a Tree Plan

A tree plan is a road map: 
The plan is not the destination but a tool to help 
your community reach its tree goals

Presenter
Presentation Notes
As you look into your inventory results, start thinking about your tree plan. Your Neighborhood Tree Plan will be a document to guide your neighborhood using data from the inventory.
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Tree Plan

We provide: 
• Summary of inventory findings
• Recommendations
You provide: 
• Tree Team Contact Information
• Vision Statement
• Goals
• Objectives

– SMART (specific, measurable, 
assignable, realistic, time-based)

– Short or long term

Presenter
Presentation Notes
We will provide a brochure that captures a summary of your inventory findings along with recommendations for supporting your local canopy. 
Your job is to provide contact information, a vision statement and some goals and objectives to guide your Tree Plan.  
Keep in mind that GOALS are general guidelines for what you want to achieve and may be long-term. Objectives describe the steps towards a goal. 
Make your objectives SMART:
Specific – target a specific area for improvement
Measurable - 
Assignable – who will do it
Realistic – consider available resources and time
Time-related – when by

Don’t get overwhelmed, enjoy the process and keep perspective
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Workshop Options to meet Tree Plan Goals

1:10pm: Inventory Discussion with Tree Teams
2pm: Workshop menu overview with Mason
2:15pm: Break
2:30-3:30pm:Tree Plan drafting and workshop selection

Presenter
Presentation Notes
After you begin you inventory discussions in a few minutes, at 2pm,  Mason will provide an overview of the workshops that we are offering this year
Then, a short break and you can continue drafting your tree plans and make workshop selections.  
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“What I stand for is what I stand on.” 
- Wendell Berry

Presenter
Presentation Notes
“I alone cannot change the world, but I can cast a stone across the waters to create ripples”
-Mother Teresa
“What I stand for is what I stand on.” Wendell Berry
“The Earth is what we all have in common.” WB
“I looked up my family tree and found out I was the sap” – Rodney Dangerfield
“There is no power for change greater than a community discovering what it cares about” – Margaret J. Wheatley
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“There is no power for change greater than a 
community discovering what it cares about.”

- Margaret J. Wheatley

Presenter
Presentation Notes
“I alone cannot change the world, but I can cast a stone across the waters to create ripples”
-Mother Teresa
“What I stand for is what I stand on.” Wendell Berry
“The Earth is what we all have in common.” WB
“I looked up my family tree and found out I was the sap” – Rodney Dangerfield
“There is no power for change greater than a community discovering what it cares about” – Margaret J. Wheatley
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“I looked up my family tree and discovered I was 
the sap.”

- Rodney Dangerfield

Presenter
Presentation Notes
“I alone cannot change the world, but I can cast a stone across the waters to create ripples”
-Mother Teresa
“What I stand for is what I stand on.” Wendell Berry
“The Earth is what we all have in common.” WB
“I looked up my family tree and found out I was the sap” – Rodney Dangerfield
“There is no power for change greater than a community discovering what it cares about” – Margaret J. Wheatley
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