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Presenter
Presentation Notes
Hello Tree People! I’m Nik Desai, a Botanic Specialist with Urban Forestry and I work in community education programs. With the help of Mason, from Confluence AmeriCorps, we coordinate the workshops with neighborhood tree teams. Mason will talk with you soon about the workshop menu. For now, I will talk about tree teams and tree plans.  

 


Inventory Findings Discussion: 1:10 - 2pm

1. Introductions

2. Review Neighborhood Findings
— Strengths
— Weaknesses
— Opportunities
— Threats

3. Discuss Tree Team organization
— How will you stay active for the next 6
months?

— What does a tree team look like for
your neighborhood?

/a PORTLAND PARKS & RECREATION

Healthy Parks, Healthy Portland

Street Tree Inventory Report
Lents Neighborhood
August 2016

PORTLAND PARKS & RECREATION www.PortlandParks.org

-
W Healthy Parl nd


Presenter
Presentation Notes
This morning, you got the big picture. Now, it’s time to see the forest for the trees. 
Over the better part of the next hour, you’ll have the opportunity to meet with your neighbors and dig deeper into your inventory reports.   
To provide some structure for your tree team discussion. Here are some ideas. 
Begin with introductions – you might have new people in your group, including Neighborhood Tree Stewards.  
Then review neighborhood findings. On the back of your packets, you’ll find a worksheet to frame this discussion: consider strengths, weaknesses, opportunities and obstacles or threats to your local canopy. 
Then, start to think about how you will keep your tree team active for the next 6 months


Elements of a Strong Tree Team

e Be organized
- Team leader
- Recruit (4+ members)
- Meet regularly
e Connect with neighbors
- align with NA; NTS
- create email address, web page
- posters, buttons, stickers, T-shirts

- use social media (i.e., FB,
NextDoor)

 Be action oriented
e Ask us for help
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Presenter
Presentation Notes
Tree teams play a vital role in the community, speaking for the trees at neighborhood meetings and creating a vision for your slice of Portland. 
Here are some suggestions for a strong tree team: 
First, Be organized. It’s great to have a team leader- you don’t have to decide on this today but in general, a leader naturally emerges. This person serves as the main contact for the team and organizes meetings
Second, it’s good to have a small group.
Work with NA
Meet regularly
Create online presence- website, email
Be ready to take action (don’t get stuck in planning
Work with us creatively. We have resources to offer! 


Resources we can offer

 Assistance with developing tree
plans

« Connecting you with community
resources

« Technical assistance for workshops

« Funding for larger projects via
Urban Forest Stewardship Fund:

- info on Inventory and NTS webpages
- contact Nik.Desai@portlandoregon.gov
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Inventory Findings Discussion

e Use worksheet in your packet
e Use inventory findings to guide you
o Start thinking of a Tree Plan

2 Westside

Portlz
- ’11‘_1d &

g PORTLAND PARKS & RECREATION

Healthy Parks, H Paortland

www.PortlandParks.org


Presenter
Presentation Notes
As you embark on your inventory findings discussion, 
Use the worksheet in your packet, your inventory results and  


Drafting a Tree Plan

Arbor Lodge Street
Tree Inventory and

Tree Plan

= Inventory findings
= Arbor Lodge Tree Plan
= Arbor Lodge Tree Team

A tree plan is a road map:

The plan is not the destination but a tool to help
your community reach its tree goals

Street Tree Inventory Findings

Why Strest Trees?
Street trees are a valuable asset 10 the communiy:
Beyond scsthetic benefis, street trees improve
air and watcr qualit, provide shade, incrcase
property value, and cantribue o the safery and
Tivability of the neighborhood,

Arbor Lodge Tree Inventory and Tree Plan
Tn 2013, the Arbor Lodge Tree Team worked
with PPaCR Urban Forestry o organize
volunteers and conduct a street tree inventary.
Working cogedier, 28 wained voluntcers and
staffrecorded and mapped trec spesies, sizc, trec
condition, and sue characieristics for all 3,809
rees in the neighborhood

Afier analyzing the results, the Arbor Lodge
e Team creaned 1
creared objecrives, and made properey owner
recommendations designed 1o improve the healh
of the community's urban forest
the Athor 1.odge Tree Plan, which will guide the
ream’s stewardship activities in furure years.

don staremens,set goals,

Most Common Street Trees in Arbor Lodge:
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Inventory Findings
= Ashor Lodge has 3,509 trocs of 99 rypes.

= Fifty.three percent of all rees are 67 diameier at
breast height (DBED) or hess and 13% are irger dhan
5" DB

* For wee condition, 42.9% of urecs raic good, 47.4%
rate fair, 8.8% rate poor, and 0.8% are dead.

® Streee erees are found in 9.
eay sies and 3.3% umimproved

mproved righes-of
ghts of way

*62% of all street wree planting spaces are currenty

stacked with trees.

* 1,038 empty spaces are available for street tree
planting in residential

« The rephicement cost of the strect see population
is valued at $10,678,493 (hispe/fiectools org).

* Arbor Lanlge’s sereet trees provide S296,900 annu-

ally in environmental services and aesthetic benefies

(bug//icreeiools.org).

Arbor Lodge
Tree Plan

VISION STATEMINT

o enhance the Arbor Lodge neighborhood by
increasing the size and heafth of our urban canogy

Goals
1. Plan nesghbarhood free achvilies

e care and ¢
Indentity prorty planting locations snd provde
culreach lo propey owners.

TERM OBJECTIVES

1. Freourage parkcipition in Fricnds of Troes
planing, with 3 focus on evergreen plantings.

2 Plant 100 rees in wailes

3. Hold a planting for the Omana park blocks.

4. Hold a Dutch cim discase educaion program

5 Label roc specics in Arbar Lodge parks lo
o i

6 Hold mafure rees and Heitage Tree: waiking
tours and care workshops

5
mber of | leriage Trees
Arbor Lockge: by 4 in The nexl bwa yesars
Increase the number of Neighterond Tree
‘Stewards in Asbor Lodge
e population of evergreen rees in
Arbar Locige:
Plant more naives and evergreens in Arbor
Loge parks
5. Increase the survival rate of nawy planted
e
ebrite Arbar Dy in thes Artor | otge
neighbiomass

How you can help

Wiater newly planted rees.

In the first owo vears after planting, trees need
15-20 gallons of warer per week in che dry spring
and summer months.

Prune low limbs on street trees:

Trees limbs muse hang a0 lower ehan 7.5 above
the sidewalk, 117 shove residential sreets, and

14 dbove
Forestry for your free pruning permit

arrerial sereess, Conract Urlsan

Mulch young trass

Keeping soil nd mulch avway from direet soniacy

Contacts

Arber Lodge Tree Team
A commitece of the Arbor Ladge Neighborhood
Asociation (ALNA). Mects quanerly. Sec ALNA
website for mesting dates and locations.

Conracs: Liz Seevenson LSrevensond2@gmail.eom

Arbor Lodgs Neighberhood Assoclation
wunnarbarlodgencighborbond.com

General mectings are 3t 6.3 prn on chird Thursdays
at the Hism Firchouse ac 8105 N Brandon
e,

Portiand Parks & Recraation Urban Forastry

wieh the erunk, add e around
the wree. Stare with vwo ive gallon buckets and
case the amaun a5 Hhe froe gronws,

Joim the Arbor Lodge Tree Team

We meet quarterly: Dases, times and loc
i o the Arbor Lodge Neighborh

Assosiorion ealendar a husptfww,

5038214480

Friends of Trees
s fricribsofirecs.org
503282 8846

Download the complete map and repart

Plant native species and backyard habitats

Native species suppors narive wildlif
laions. Visi heep:/faudubonportind
orglissues/backyardhabins for information
about the Audubon Sucicty’s Backyard Habitat
Centification Program

Plant evergresns

Exergreen wees provide henefis such as
car inecrcepion and air pollution

hou the year, increasing the
wocal amoe of bencfics provuce
Tiftime

er the tree’s

&, PORTLAND PARKS & RECREATION
R e r———)
P —

-
O W

/“ PORTLAND PARKS & RECREATION
Healthy Parks, Healthy Portland

&g} PORTLAND PARKS & RECREATION www.PortlandParks.org

Healthy Par



Presenter
Presentation Notes
As you look into your inventory results, start thinking about your tree plan. Your Neighborhood Tree Plan will be a document to guide your neighborhood using data from the inventory.


Tree Plan

Arbor Lodge Street We Provi de:

Tree Inventory and : T
L Bl e Summary of inventory findings

- Recommendations

N A You provide:

e Tree Team Contact Information
Vision Statement

Goals

Objectives

— SMART (specific, measurable,
assignable, realistic, time-based)

/@ I;OR1;LANDPARKS&RECREATION - Short or |0ng term

Ithy Parks, Healthy Portland
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Presenter
Presentation Notes
We will provide a brochure that captures a summary of your inventory findings along with recommendations for supporting your local canopy. 
Your job is to provide contact information, a vision statement and some goals and objectives to guide your Tree Plan.  
Keep in mind that GOALS are general guidelines for what you want to achieve and may be long-term. Objectives describe the steps towards a goal. 
Make your objectives SMART:
Specific – target a specific area for improvement
Measurable - 
Assignable – who will do it
Realistic – consider available resources and time
Time-related – when by

Don’t get overwhelmed, enjoy the process and keep perspective


Workshop Options to meet Tree Plan Goals

1:10pm: Inventory Discussion with Tree Teams
2pm: Workshop menu overview with Mason
2:15pm: Break

2:30-3:30pm: Tree Plan drafting a

P i,
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Presenter
Presentation Notes
After you begin you inventory discussions in a few minutes, at 2pm,  Mason will provide an overview of the workshops that we are offering this year
Then, a short break and you can continue drafting your tree plans and make workshop selections.  


“What | stand for is what | stand on.
- Wendell Berry


Presenter
Presentation Notes
“I alone cannot change the world, but I can cast a stone across the waters to create ripples”
-Mother Teresa
“What I stand for is what I stand on.” Wendell Berry
“The Earth is what we all have in common.” WB
“I looked up my family tree and found out I was the sap” – Rodney Dangerfield
“There is no power for change greater than a community discovering what it cares about” – Margaret J. Wheatley
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the sap.”

- Rodney Dangerfield
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