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Inventory Findings Discussion:  1:10– 2 pm

1. Introductions
2. Review Neighborhood Findings

– Strengths
– Weaknesses
– Opportunities
– Threats

3. Discuss Tree Team organization
– How will you stay active for the next 6 

months? 
– What does a tree team look like for your 

neighborhood?
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Elements of a Strong Tree Team

• 4+ members
• Meet regularly
• Align yourself with NA
• Create a way for neighbors to 

find you
• Create an online presence
• Be action oriented
• Connect with neighbors
• Ask UF for help if you are 

struggling
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Tree Plan Drafting and Workshop Menu 2:30 – 4 pm

A tree plan is a road map: 
The plan is not the destination but a tool to help 
your community reach its tree goals
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Tree Plan

• Summary of inventory findings
• Contact information
• Vision Statement
• Goals
• Objectives

– SMART
– Short or long term

• Recommendations
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Create Draft Today!

• Use worksheet in your packet
• Use inventory findings to guide you
• UF will return formatted draft to you 

for review
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Select Workshop Options to meet Tree Plan Goals

• Menu overview at 2 pm
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Never doubt that a small group of thoughtful, 
committed citizens can change the world. 
Indeed, it is the only thing that ever has. 

–Margaret Mead
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