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Overview of PCEF:
e Passed by 65% of Portland voters in November 2018

* Provides consistent, long-term funding and oversight
for community-led climate action efforts

e Aimsto support social, economic, and environmental
benefits for all Portlanders, with a focus on
communities of colorand people with low incomes

PCEF Priorities:

* Cleanenergy projects: Includingrenewable energy
and energy efficiency

* Transportation decarbonization projects

 Regenerativeagriculture and green infrastructure
projects

* Climate action-related workforce developmentand
contractor support programs
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Equitable Tree Canopy Program:

Established in the PCEF Climate Investment Plan in Sept. 2023

Administered by Portland Parks & Recreation with PCEF
oversight

Tree PlantingInitiative: Target of planting 15,000 trees on
publicand private property

Maintenance and Care: Ensuring tree health and successful
establishment

Community Engagement: Building relationships with
community-based organizations

Workforce and Contractor Development: Supporting the

development of a diverse, well-trained workforce
and contracting community for tree plantingand maintenance.

PCEF




Unique Features of the Program

* Increased Planting Rate: Up from 3,500 to
10,000 trees per year by 2028

e Extended EstablishmentSupport: From 3
years to 5 years

 PCEF Wage Standard: Applied to all workers

* Enhanced Support: for Contractorsand
Community-Based Organizations

* Continued Focus: on Species Selection and
Diversity
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Timeline

2023 2024 2025 2026 2027 2028
| | | | |
Program
Development
Work Group
Planting Year 1
Planting Year 2
Planting Year 3
B Program Development I Planting
Work Group I Establishmentand Care

*some funds encumbered to provide promised

. Outreach and Rengtratlon establishment care scheduled beyond 2028
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Primary Program Roles

PCEF Workgroup

Program
oversight

Workgroup
management

Public
reporting and
accountability

Alignment

with PCEF
equity values

PCEF

Community
connection

Program
delivery

RFP
development

Program
advisement

Contract
management

Tree
procurement

Data and
mapping

Site plansand
permits

Responsibility
after 2028

Planting Outreach and
education
Establishment
and care Planting
Technology Establishment
and care
Workforce
Development = Workforce

Development



Workgroup Topics

The ETC Workgroup will provide
advice, feedback, and guidance to
PCEF and PP&R staff
regardingimplementation ofthe
ETC program thatincludes:

PCEF

Evaluate data for prioritizing plantings in
neighborhoods.

Advise on street and yard tree allocationsin
priority neighborhoods.

Participatingin request for proposals review when
there are no conflicts of interest.

Review tree distribution across neighborhoods and
property types.

Monitor program outcomes.

Address challenges and leverage partnerships for
effective implementation.

Advise on PCEF-supported tree canopy
maintenance design.

Reviewing outreach outcomes and distribution of
trees



*PCEF Supported Maintenance Funding

PCEF Committee supports funding $100,000,000 for Street Tree
Maintenance

Pending: Inclusionin Mayor's FY 24/25 Budget

Council Action Required Before Work Commences

PCEF



Early Action: How to be Engaged

Yard Tree Giveaway Outreach Contract Partnerships

* PP&R Accepting Statements of Interest for Outreach Contracts NOW

e Statement of Interest Due: April 1, 2024

Goals:

* Promote free trees through Yard Tree Giveaway program

e Assist with registration | N T E R ES T F O R M S
* Provide early access for underserved communities DUE
e Register Partner community members for 200 trees APRIL E E

1ST, . i
[]

2024

* Contract Partnerships Begin: May 15, 2024
* Information Session: March 14, 2024, 11:30am - 1:00pm (Virtual)

PCEF




ETC Contracting Opportunities

Outreach

Tree Planting

PCEF




PCEF

The PCEF mini grant program is a quarterly grant
opportunity offering up to $5,000 for activities that
align with PCEF goals of addressing climate action
while advancingracial and social justice.

Grant Deadlines: January 1, April 1, July 1, October 1.



Q&A

See PCEF table TODAY!

Join us for the PCEF Mini Grants
Networking event on

Friday, March 22nd
from 3:00 pm to 5:00 pm
at June Key Delta Center

For any additional questions, please
contact:



mailto:cleanenergyfund@portlandoregon.gov
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