Portland Bike Count
Volunteer Training




What are we counting?




What are we counting?

The standard
bike count form

TINYURL.COM/PDXBIKECOUNTS

Bicycle Count Form use aierent form for sach nour
Location:

Date:

Weather:

Notes:

with
helmet

without
helmet

fotals —

Indicate movement thru intersection by using arrows to show direction of travel (left tumns, through, etc.).
Indicate north, label legs of intersection. If not standard intersection, use blank form and draw in design.

Nanﬂ

Skateboard tally: ‘




What are we counting?

Bicycle Count Form use different form for each hour

Location:

Date: Time:

Tracks gender
ith
and helmet use helmet

without
helmet

tofals —»

Skateboard tally: ‘
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What are we counting?

Bicycle Count Form use different form for each hour

Location:

Weather: Name:

Includes a diagram
for turning
movements

Skateboard tally: ‘
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What are we counting?

Bicycle Count Form use different form for each hour

Location:
Date: Time:

Weather:

Notes:

with
helmet
. without
helmet
fotals —
) Indicate movement thru intersection by using arrows to show direction of travel (left tumns, through, etc.).
. . Indicate north, label legs of intersection. If not standard intersection, use blank form and draw in design.
L]

With a separate
tally for Skateboard tally:

skateboards
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Citywide helmet use is up to 83%

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

L M
O

q
S
DAY AP

>
Q
AT D

$H
N\
S Q

©
O
AT D

™
J
> A

Q
S Q

N
\)
AT D

o
\
) Q

v

M helmet ™ no helmet
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In 1992, only one in five people on bikes were
female; in 2017, it was one in three.
(We’re aiming for one in two.)
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B male = female
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Site counts go up and down from year to year...

SE Salmon & 7th

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

M est daily total
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...and trends develop over time.

SE Salmon & 7th

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

m est daily total
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Don’t worry - we’ll get there!

Copenhagen’s bike mode share was not a straight line to the top.

Peak hour traffic - inner city

TINYURL.COM/PDXBIKECOUNTS



Where are we counting?




Where are we counting?

306 sites citywide

sector | # sites

Bridge 3
City Center 41

East 48
North 39
Northeast 50
Northwest 25
Southeast 64
Southwest 36

E-82ndAve m
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Most sites are located at the

e Streets with bike lanes
 Neighborhood greenways

* Multi-use paths

R

SE Ankeny & 28th
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Portland also has a few automated “hose” counts.
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Bike Barometer : Portland Hawthorne Bridge Bike Barometer: Portland Tilikum Crossing

From August 7, 2012 fo May 20, 2018 Yesterday From January 1, 2016 fo May 29, 2018 Yesterday

8,310,725 counts 2,147 counts 1,481,418 counts 1,360 counts
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Hawthorne Bridge: http://portland-hawthorne-bridge.visio-tools.com/
Tilikum Crossing: http://portland-tilikum-crossing.visio-tools.com/
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http://portland-hawthorne-bridge.visio-tools.com/
http://portland-tilikum-crossing.visio-tools.com/
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That’s why we need you!
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That’s why we need you!

We utilize 100+

volunteers every
summer to count as
many sites as we can.
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That’s why we need you!

We utilize 100+
volunteers every
summer to count as
many sites as we can.
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tinyurl.com/pdxbi kecounts

Count forms
Map of sites
Data

This presentation

tinyurl.com/pdxbi kecou ntsZO1 9

DI L e e e 0“-.

* Volunteer assignments m g
* Available sites :

TINYURL.COM/PDXBIKECOUNTS



https://www.portlandoregon.gov/TRANSPORTATION/article/490280

When are we counting?




When are we counting?

Summer 2018 Bike Count Calendar

Conduct counts on good weather Tuesdays, Wednesdays, or Thursdays from June through September.,

Do not count during the week of July 4th! Note:
Holidays: _—
July 4th, Independence Day Do not count on

September 4th, Labor Day shaded dates!

Sun

7

Summer months: June
through August
Mid-week: Tuesday,

Wednesday, or Thursday
During peak rush hour:
4-6pm for most, 7-9am
for some

Each site is only counted
one time

September

Done with your counts early? Had so much fun you want to do more? Contact Taylor to help fill in the gaps:

taylor.sutton @portlandoregon.gov, 503-823-4533

See the list at tinyurl.com/pdxbikecounts2018.
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https://www.portlandoregon.gov/TRANSPORTATION/article/525381

When are we counting?

Avoid counting:

* Onrainy days
* During extreme heat

* The week of Independence Day
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When are we counting?

Last day to complete a bike count:

THURSDAY, AUGUST 29

DO NOT BE LATE.




How are we counting?




T

How are we counting?

& Instructions for Using the Bicycle Count Form
% Arrive at count lecation at least 10 minutes before count time (3:50pm or 6:50am) to prepare
the count form (both sides). You should tally for one hour per page.

. Complete the top portion of the form with information about where & when you are counting.
Location: typically names of intersecting streets, include site 1D # if you know it
Date: include date & day of week
Time: clearly label the time period, one hour page
Weather: general weather information (cool, cold, warm, hat, sunny, raining, overcast, etc.)
Notes: anything unusual, such as nearby construction that might affect people riding bikes, lots
of wrong-way riding by people on bikes, or many people riding on the sidewalk
Establish the North arrow.
= If you are unsure which way is north, draw in landmarks such as a park, grocery store, or other
business
. Label the streets on the intersection drawing.
‘= Modify the drawing (or use 2 blank form) for T-intersections or other non-standard intersections
Draw in arrows representing each legal move that can be made by a person on a bike (straight through,
right tumn, left tum, etc).
Count each bike passing through the intersection by making a tick mark in two locations: below next to
the arrow in the diagram that describes their movement through the intersection, and above in the
corresponding box for helmet use & gender.
= Begin counts precisely at the beginning of the hour and end promptly at the end of the hour
= Remember to flip to page 2 for the second hour
. After two hours, count your tally marks and record in each section.
= Record the totals for each gender/helmet box in the top portion
= Record the totals for each movement in the lower diagram
Write the total number of gender/helmet tallies in the box provided. Record the total from the
directional count in the lower right-hand comner.
= When there is v between the tally and the directional tally, the
directional tally will be used

Tips for Counting:

= Markthe tally only after the bicycle has passed through the intersection, rather than trying to anticipate
their movement. Try picking  visual point the bike must pass before you record the information.
When working with a partner, especially at busy intersections, it generally works best if one person
records the directional information and the other records the gender and heimet information ona
separate sheet
Do nottry to add the tally information after the first hour; wait until the count is complete.
DO INCLUDE peopie riding on the sidewalks and/or making illegal movements through the intersection.
DO NOT INCLUDE people walking their bikes.

Bicycle Count FOrm  use ditierent form for each hour
tocsion__NE_12. % Tillamook

Dale: 1S]06 Time: 4:00 —-5:00
Weather: __80'S SOW name: _John Doe
Notes:
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Indicate movement thru intersection by using arrows lo show direction of travel (left urns, through, efc.).
Indicate north, label legs of i ion. If not standard i tion, use blank form and draw in design.

® N[

A AN
NE Tiflweok ;L_"rt’_: @ elnl

Y Re [

(Dkﬂn

Download instructions at tinyurl.com/pdxbikecounts
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https://www.portlandoregon.gov/TRANSPORTATION/article/251267
https://www.portlandoregon.gov/TRANSPORTATION/article/490280

How are we counting?

< Numbered steps

(different form for each hour
[ Instructions for Using the Bicycle Count Form

Arrive at count location at least 10 minutes before coy —
the count form (both sides). You should tally for one H

Complete the top portion of the form with infermation about wj
Location: typically names of intersecting streets, includg
Date: include date & day of week
Time: clearly label the time period, one hour page -
Weather: general weather information (cool, cold, warr]
e el Circled num
of wrong-way riding by people on bikes, or many peopld

Establish the North arrow.

= Ifyou are unsure which way is north, draw in landmarks sUCh 35 3 park, ETOCeTy Store, of Other TR TR TT

business

Label the streets on the intersection drawing.

+  Modify the drawing (or use a blank form) for T-intersections or other non-standard intersections
Draw in arrows representing each legal move that can be made by a person on a bike (straight through,
right turn, left turn, etc).

Count each bike passing through the intersection by making a tick mark in two locations: below next to
the arrow in the diagram that describes their movement through the intersection, and above in the
corresponding box for helmet use & gender.

= Begin counts precisely at the beginning of the hour and end promptly at the end of the hour

= Remember to flip to page 2 for the second hour
After two hours, count your tally marks and record in each section.

= Record the totals for each gender/helmet box in the top portion

* Record the totals for each movement in the lower diagram
Write the total number of gender/helmet rallies in the box provided. Record the total from the
directional count in the lower right-hand comer.

= When there is a discrepancy between the gender/helmet tally and the directional tally, the

directional tally will be used
1]
Tips for Counting: . Iy
) ) ) NE 'mkmk L]
«  Mark the tally only after the bicycle has passed through the intersection, rather than trying to anticipate —
their movement. Try picking a visual point the bike must pass before you record the information.
When working with a partner, especially at busy intersections, it generally works best if ene person
i LT

records the directional information and the other record and helmet i ona
separate sheet.
Do not try to add the tally information after the first hour; wait until the count is complete.

DO INCLUDE people riding on the sidewalks and/or making illegal movements through the intersection.
DO NOT INCLUDE people walking their bikes.
iy n
]
@ "

7.

" Download instructions at tinyurl.com/pdxbikecounts
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https://www.portlandoregon.gov/TRANSPORTATION/article/251267
https://www.portlandoregon.gov/TRANSPORTATION/article/490280

How are we counting?

Plan ahead:

Scope out your site before you count
Find a shady spot, bring a hat or umbrella

Bring snacks and water

Use a clipboard or other hard surface to write on
Bring an extra writing utensil
Don’t forget your count form!

TINYURL.COM/PDXBIKECOUNTS



https://www.portlandoregon.gov/TRANSPORTATION/article/251094
https://www.portlandoregon.gov/TRANSPORTATION/article/251094

Before you start, prepare the count form.

1. Fillin the top portion on both sides.
* You will count one hour per side
* Note anything unusual or interesting
* Construction
* Lots of bikes on the sidewalk
Large Pedalpalooza ride

BiCYCle Count FOI'ITI use different form for each hour
Location: ﬂE ,_Z.:H }_ ﬂ”umwk
Date: ?!15!06 Time: 4:00 —~5:00 FM

Weather: 80'5 . §Ufl!%¥ — Name: _Jﬂhn Dg_sa
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Before you start, prepare the count form.

1. Fillin the top portion on both sides.
2. Draw an arrow to indicate which way is North.
 If you are unsure, draw in other landmarks such as a
park or grocery store.
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Before you start, prepare the count form.

1. Fillin the top portion on both sides.
2. Draw an arrow to indicate which way is North.
3. Label the streets in the diagram at the bottom of the page.
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Before you start, prepare the count form.

Fill in the top portion on both sides.

Draw an arrow to indicate which way is North.

Label the streets in the diagram at the bottom of the page.
Draw arrows in the diagram to represent potential
movements.

TINYURL.COM/PDXBIKECOUNTS



During the count, track helmets, gender,
and direction of travel.

5. Count each person on a bike as they pass through the
intersection.
Each bike gets two tick marks: one for helmet/gender
and one for direction of travel

Flip to page 2 after the first hou

TINYURL.COM/PDXBIKECOUNTS



During the count, track helmets, gender,
and direction of travel.

5. Count each person on a bike as they pass through the
intersection.

BONUS: Tally skateboards!
* You do not need to track helmet/gender for skateboards

* Keep this separate from the bike tallies
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After the count, check your tally marks.

6. Add the tally marks for each section of the top box.

TINYURL.COM/PDXBIKECOUNTS



After the count, check your tally marks.

6. Add the tally marks for each section of the top box.
7. Sum together and write the total in the lower right box.

Indicate movement thru intersection by usina arrows to show direction of travel (left turms. through, ST

TINYURL.COM/PDXBIKECOUNTS



After the count, check your tally marks.

Add the tally marks for each section of the top box.
Sum together and write the total in the lower right box.
BONUS: Add the tally marks in the bottom diagram.
* This should match the total from the top

®

TINYURL.COM/PDXBIKECOUNTS




A completed count form:

Bicycle Count FOrm  use iterent form for each hour

Location: N %SQ’POWS + N Demvi

Date: 1% June 2015 Time: 5-Gpm)

Weather: 35° SUNNY Name: JOhN Beasion
Notes:  Lots of speeding aong N FosaRarks

Male Female

- ﬁmmwmwmﬁmm et A HE L i1
e | 25 §9

K T W
e It 4 21
totals — %0 30 o

Indicate movement thru intersection by using arrews to show direction of travel (left turns, through, etc.).
Indicate north, label legs of intersaction. If not standard intersection, use blank form and draw in design.
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Let’s review:




Let’s review:

Start and end precisely at the top of the hour.
4-6pm for most counts, 7-9am for some.

e n\

Don’t forget to flip to the next page for hour two!
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Let’s review:

Do not cheat!

S

We’re depending on the counts to be accurate

TINYURL.COM/PDXBIKECOUNTS



Let’s review:

Wait to record the movement until it is complete.

=

¥

People on bikes sometimes use sidewalks and crosswalks to
better position themselves in the roadway.

TINYURL.COM/PDXBIKECOUNTS




Let’s review:

Remember to mark each person on a bike for helmet/gender and
for direction of travel.

If there are discrepancies, the directional count will be used.

TINYURL.COM/PDXBIKECOUNTS




High-volume Sites

Consider

A =200-400 bikes expected 2 partner!

. P
* = 400+ bikes expected

High-volume sites are not recommended for new volunteers.

When counting with a
partner, it usually works best
to have one person track
gender/helmet and the other
track the direction of travel.

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions




Frequently Asked Questions

Q: Should I include people riding on the sidewalk?




Frequently Asked Questions

Q: Should I include people riding on the sidewalk?

A: Yes. This could indicate that existing infrastructure is not
ideal for how cyclists want to get around. We want to know!

Bonus: It’s helpful if you can draw a sidewalk on the count form
with separate arrows; otherwise, write a note at the top of the
form indicating if there were a few or many sidewalk riders.

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: What about people walking their bike?




Frequently Asked Questions

Q: What about people walking their bike?

A: No. Only include people actively riding through the
Intersection.

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: Should | count people riding the wrong way on a
one-way street, or those making an illegal turn

movement? @
|

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: Should | count people riding the wrong way on a
one-way street, or those making an illegal turn
movement?

A: Yes. Any illegal or otherwise questionable
movements should still be counted.

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: Should Il include people using scooters or segways?

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: Should I include people using scooters or segues?

A: No. We want to focus on getting an accurate count

of bicycles.
We really want you to count skateboards, but please keep
these tallies separate from the bike tallies.

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: How would | count a tandem or a child on a bike?

TINYURL.COM/PDXBIKECOUNTS




Frequently Asked Questions

Q: How would | count a tandem or a child on a bike?

A: Generally, if someone is pedaling you should
count them separately.

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions

Q: How would | count a tandem or a child on a bike?
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Frequently Asked Questions

Q: What if there is a large group of people (such as a
Pedalpalooza ride) riding by at once?

- \ i ol
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http://www.shift2bikes.org/fun2/pedalpalooza

Frequently Asked Questions

Q: What if there is a large group of people (such as a
Pedalpalooza ride) riding by at once?

A: Do your best to accurately count them all.

* For high-volume intersections*, bring a friend
to help you count

TINYURL.COM/PDXBIKECOUNTS


http://www.shift2bikes.org/cal/viewpp2017.php

Frequently Asked Questions

Q: What if the cyclist is wearing spandex/is a child/is
not wearing clothes?

TINYURL.COM/PDXBIKECOUNTS




Frequently Asked Questions

Q: What if the cyclist is wearing spandex/is a child/is
not wearing clothes?

A: Count everyone on a bicycle.

* Portlanders use bikes for many different reasons
including transportation, recreation, commuting,
and more. We want to count them all — EVERY
BIKE COUNTS!

TINYURL.COM/PDXBIKECOUNTS



Frequently Asked Questions Recap:

Q: Should I include people riding on the sidewalk? A: Yes.
Q: Should I include people walking their bike? A: No

Q: Should I include people riding the wrong way on a one-way
street? A: Yes.

Q: Should | count people using scooters or segues? A: No.

Q: How would | count a tandem or a child on a bike?
A: If they are pedaling, count them each separately.

Q: What if there is a large group all at once? A: Count them.

Q: What if the cyclist is wearing spandex/is a child/is not
wearing clothes? A: Count them all!

TINYURL.COM/PDXBIKECOUNTS



Pop Quiz!
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0 helmets 5.

Count

. tandem

as two
Counting the

Muppets using
Portland manual

bike count

methodology
A\
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When you have completed your count(s):

Please return your count forms ASAP!

by MAIL by SCAN & E-MAIL

Taylor Phillips taylor.phillips@portlandoregon.gov
PBOT Bike Count

1001 SW 5t Ave, Ste 500
Portland, OR 97204

Check tinyurl.com/pdxbikecounts2019
if you want to grab another site!

TINYURL.COM/PDXBIKECOUNTS



mailto:taylor.sutton@portlandoregon.gov

And one last thing...

We appreciate our dedicated, A

hard-working volunteers, so
we have this special offer for
you:

Get started now!



https://docs.google.com/spreadsheets/d/15pyE7cJ6n1gmxMGqCF8zFtz9GChEkVSZ7owL5I8C8bE/edit#gid=0

Thank you!

We couldn’t do this without you.

Contact Taylor Phillips with any questions, or to sign up for
count sites!
taylor.phillips@portlandoregon.gov, 503-823-6142

Find count forms and other info at tinyurl.com/pdxbikecounts

P B@T &) BIKE COUNT

PORTLAND BUREAU OF TRANSPORTATION

TINYURL.COM/PDXBIKECOUNTS
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