Division Street Lane Reconfiguration Project Report

Division Street Lane Reconfiguration

BEFORE: Division @ 68th

o In March 2012, a group of community leaders requested that High Crash
Corridor program staff partner to identify long-awaited safety improve-
ments on SE Division Street from 60th to 80th avenues.

Through a series of public meetings, staff and community members
identified lane reconfiguration as the project that would deliver high
crash reduction and pedestrian safety benefits for a budget of $105,000.

In August 2013, lanes were restriped from two 11’ travel lanes in each
direction to one 11’ travel lane in each direction with a center turn lane
and bike lanes. In addition, three pedestrian crossings were planned at
SE 64th, 68th, 79th avenues. The crossing at 68th Avenue was built
(2017), the crossing at 79th Avenue was replaced with a signal at 80th
(2022). The crossing at 64th was built with temporary materials in 2024
and expected to be upgraded to permanent materials in 2026.

Speeding has decreased 56%, yet there has been little change in travel

AFTER: Division @ 68th time over the 20 blocks. Various crash types have decreased.
Goals Project Outcomes
CRASHES: Reduce the number 50% crash red‘uction in the first
of crashes (all modes) year, post project. Seven year

crash update published in 2026.

SPEEDING: Reduce auto speeds 0 L .
(original 35 MPH posted speed) 56% reduction in speeding

PEDESTRIANS: Improve Add three pedestrian islands and
pedestrian safety marked crosswalks

Traffic volumes unchanged; Transit
travel time relatively unchanged

FLOW: Maintain traffic flow

Active Transportation & Safety Division
High Crash Corridor Program
May 2014 (updated 2026)

PBOT

PORTLAND BUREAU OF TRANSPORTATION
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Speed

The previous posted speed on SE Division Street, SE 60th to 80th, was 35 MPH. The Division Street Lane Reconfiguration

project has significantly reduced speeding on the project segment. The posted speed has since been reduced from 35
MPH to 30 MPH (effective October 2014.)

85th Percentile Speed
85th percentile speed is the speed at which 85% of vehicles are traveling at or below, and it is con-

Previous sidered the route’s operating speed.

Posted Speed Before (5/30/13) After (10/1/14) Change (%)

Westbound 40 MPH 34 MPH -15

3 5 Eastbound 38.5 MPH 34 MPH -12

Speeders
M P H Percent driving over 35 MPH.
% After

% Before (5/30/13) (10/1/14) % Change

Westbound 52 11 -79

New Posted Speed Eastbound 35 23 -34

Top End Speeders
Percent driving 45 MPH or higher.

% Before (5/30/13) % After (10/1/14) % Change

M P H Westbound 1.8 0 - 100%

Eastbound 1 0.5 - 50%
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Crashes
There were 298 reported crashes on SE Division St, 60th Number of Crashes
-80th, 2001-2010. Nationally, lane reconfigurations Number of motor vehicle, bicyclist and pedestrian crashes.

achieve about 30% crash reduction. This project has

seen a 50% reduction in crashes in the first year after Annual Ave 1-Year 2-Years .
implementation. Once all pedestrian islands and cross- Pre-Project Post-Project oSt~ Change (%)
walks are installed we expect a 46% pedestrian crash Project

reduction, which would be 2-3 fewer pedestrian crashes .

in 10 years (there were 5 in 2001-2010, 2 were fatalities), | C 2>1eS 30 15 N/A >0
Bike traffic has increased with the addition of bike lanes, |fatal &

but no bike crashes have been reported post-project Injury 15.6 8 8.5 -46

(there were 6in 2001-2010.)

*2-Year Post-Project indicates the annual average of crashes that occurred
during the two years following project implementation.

Division Traffic Volume

Number of motor vehicles traveling on SE Division St Volume

f f One concern voiced by neighbors during this process was that mo-
55/20353 925?;4 Change (%) | tor vehicle drivers on Division would seek alternate routes through
the neighborhood to avoid possible congestion. Traffic modeling

AM Peak 854 902 +56 indicated that there was capacity on Division to accommodate the
lane reconfiguration without adding significant delay that would

PM Peak 956 903 -55 lead to diversion. One year after project completion, traffic vol-

Ave Weekday 18.025 18.865 128 umes have remained about the same. It should be noted that 2014

bicycle counts within the project segment show 500 bicycles per
day using the new bike lanes.

Alternate Routes

SE Clinton and SE Woodward were identified as the likely alternate routes. On both streets, traffic volumes decreased sig-

nificantly after the Division Street Lane Reconfiguration project was implemented and speeds remained at or below the
posted 25

MPH. Woodward Traffic Volume Clinton Traffic Volume
East of 68th Ave West of 62nd Ave
Before After Change (%) Before After Change (%)
Westbound 389 255 -34 Westbound 77 59 -23
Eastbound 494 390 -21 Eastbound 87 41 -53
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Travel Time

Preliminary data shows that the time required to drive be- Transit Travel Time (median)
tween SE 60th and SE 80th avenues changed very little after Preliminary data TriMet bus travel times, SE 60th to SE 77th.
the lane reconfiguration project was constructed, with the larg-
est difference in median travel time being 16 seconds longer Before After Change
eastbound in the PM peak. 3/3/13-4/20/13  9/10/13-10/4/13 8
i ; ' - Wesbound
'Ik;?/e_:rﬁﬁlelgmnary data is derived from bus travel times collected AM Peak 336 330 0:06
' Mid Day 3:24 3:22 -0:02
PM Peak 3:21 3:22 +0:01
Eastbound
AM Peak 2:46 2:47 +0:01
Mid Day 3:13 3:07 -0:06
Conclusion PM Peak 3:16 3:32 +0:16

The Division Street Lane Reconfiguration has reduced the

number of people injured or killed on SE Division St, 60th-80th, by about 46% in the first year. Immediately, the project
has achieved a 56% reduction in speeding and brought the operating speed of the roadway down. The amount of traffic
measured on SE Division has remained about the same, and there has been no traffic diversion onto local roadways. Pre-
liminary data shows that transit travel times have changed very little.

A pedestrian island was installed at 68th Avenue in 2015. A tem-
porary island was installed at SE 64th Avenue in 2024 and will
be upgraded to permanent materials in 2026. Sidewalks are
more comfortable to walk along because they are now buffered
by the bike lanes, fewer bicyclists ride on the sidewalks, and
traffic speeds are slower. In addition, crossing SE Division as a
pedestrian is easier as there is only one travel lane in each di-
rection to cross and the double threat is eliminated. Bicyclists
have a designated bike lane for more comfortable travel. Driv-
ers no longer have to “punch and pray” turning left onto Divi-
sion from side streets and have a designated space to wait for a
gap when turning left off of Division.
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Updated Crash Analysis, 2026

PBOT crews constructed the Division Street Lane Reconfiguration project in 2013. This updated crash analysis includes sev-
en years of pre-project data (2006-2012) and seven years of post-project data (2014-2020). This updated crash analysis will
report the number of crashes and the normalized change in crash rates before and after project construction. This analysis
uses a new and different methodology from previous analyses in this report. Please see the Evaluation Methodology Ap-
pendix for details on the thresholds, comparisons, and data limitations of this analysis. For consistency, staff did not change
the preliminary crash data in this report and added this updated crash analysis.

The rates of all types of crashes decreased substantially before and after project completion. All crash types decreased
more in the project area than they did city- and district-wide. Deadly and serious crashes decreased the most relative to ar-
ea trends.

There were four crashes involving pedestrians that occurred after project completion. One crash occurred at SE 62nd Ave,
about 500’ away from any marked crosswalk. Two crashes occurred just east of SE 67th Avenue, with one involving a driver
entering the driveway and the second involving a driver departing the roadway. The final pedestrian crash involved an east-
bound driver striking a pedestrian with unknown movements. This project improved the safety of crossing SE Division
Street by reducing the number of travel lanes, slowing driving speeds, and adding some crossings.

There were four bike Comparative analysis of crashes on SE Division St
crashes after project com- Change in crash rates on SE Division Street between 60th and 80th Avenues
pletion. All four crashes
involved vehicles turning Before After Change Citywide and District  Relative
onto or off of Division 2006-2012  2014-2020 g average change change
Street striking a person Soadl T
biking in the bike lane. This | D€adly and >erious 0.7 0.3 -60% +6% -62%
project added unprotected | Injury Crashes* ' ' ’ ’ ’
bike lanes, which address - 500 0 220
certain crash risks but are Pedestrian Crashes 0.7 0.6 20% +19% 33%
less effective at addressing | Bjcycle Crashes 1.1 0.6 -50% -14% -42%
right-turn crashes. Vision Zero F
ision Zero Focus

2.4 1.3 -47% +2% -48%
The one vehicle crash oc- Crashest ’ ’ ’
curred in 2014 from a rear- g0 o 0
ending and resulted in a All Crashes 32.3 14.3 56% 0% 56%
serious injury. Continued * The deadly crash rate went from 0 to 0.1, the serious injury crash rate went from 0.7 to 0.1.
speed reduction will help t Vision Zero focus crashes are all crashes that involved a person dying, a person suffering a serious injury, a
prevent this type of crash. | person biking, and/or a pedestrian.



https://www.portland.gov/transportation/vision-zero/documents/evaluation-methodology-appendix-updated-july-2025
https://www.portland.gov/transportation/vision-zero/documents/evaluation-methodology-appendix-updated-july-2025

