Joint Information Session
Meeting Notes
Members from both the Transportation Network Company (TNC) Drivers and Private For-Hire Transportation (PFHT) Advisory Committees attended a meeting to hear an update on the Citywide Advisory Bodies Enhancement Project and the recommendations in the final report, as well as an update on the work the Portland Bureau of Transportation (PBOT) has undertaken for these two committees since early 2025. 
Overall, the members expressed concerns about the potential negative impacts of merging the two committees, specifically that TNC driver voices would be lost in the conversations with the other private for-hire voices. A full recording of the meeting can be found here: PBOT Regulatory Committee December Info Session 
Welcome
Josh Lynch and Jacob Sherman, PBOT, introduced themselves and welcomed the group both online and in the room. They explained that since April 2025, PBOT hired JLA Public Involvement to support a separate process that PBOT is conducting around improving the committee structures and assessing how the TNC Drivers and PFHT committees will fit in with the larger citywide changes.
Attendees	Comment by Brandy Steffen: Josh and Jacob - can you please verify everyone’s names? I got most of them but the spelling might be off. 
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Citywide Advisory Body Updates
Josh Lynch reviewed the citywide assessment of advisory boards, boards, and committees (ABCs), which included these changes: 
· Clearer roles, expectations, purpose of advisory bodies
· Standardized bylaws, meeting structure
· Stronger onboarding and expectations for conduct
· Leadership response to committee recommendations
· Annual work plan to know what is happening each year, along with a completion/report to Council
Members had the following questions and comments:
· Are you saying these committees won’t meet until fall 2026? 
· Jacob Sherman said that it depends on the individual committee, but that is a possibility. PFHT doesn’t currently have enough members to have quorum; appointments will be made after the citywide process is complete, though there might be informal opportunities to talk before that point. PBOT is trying to increase transparency with members, along with the city work, and increase efficiency. 
· Will this citywide review use existing city code or are we just making new code/starting from scratch? Is the ultimate goal for advisory bodies to have more direct communication with the city council? 
· Josh Lynch said that yes, there is existing code that will be used as a starting point and how ABCs interact with City Council will be changed. The new code will go before Council and there will be a review opportunity. 
· Notify the driver community earlier so that they can understand the opportunities to get involved. Figure out how to digitize the meetings and get more involvement. 
PBOT Assessment Overview
Josh Lynch, PBOT, then turned the conversation to what PBOT has been doing since February. He walked through the meetings and engagement that have taken place with both committees, as well as the process to hire JLA. Josh reviewed the feedback from the PFHT and TNC committees that have been collected this year. 
Members had the following questions and comments:
· What happened to the recommendations the committees have made? 
· Josh Lynch said that notes have been taken during each meeting and shared with PBOT leadership and the committee members. 
· Jacob Sherman added that PBOT leadership has talked about bottlenecks for making recommendations. Some are related to the City code, which requires going to council to make changes. PBOT wants to make it easier for city manager or PBOT director to make changes. 
Franziska Elliott walked the group through the work that JLA has completed to understand what is not working with the committee structure. From the member interviews, meeting notes and other conversations with PBOT, the meetings have been unproductive and unhelpful in providing space for driver voice to be heard. She asked if the group could consider ways to more effectively engage with the city to feel valued since operational changes will be needed to these committees, regardless of the citywide committee changes. Franziska also explained the citywide recommendations. Merging the two committees provides an opportunity to create efficiency, shared learning, and a table for all drivers, while addressing the concerns previously raised.
Members had the following questions and comments:
· Many times, a member of the committee was hostile and created a non-professional environment. This person self-applied the title of Chair and spoke on behalf of the committee without being appointed to that role. 
· Franziska Elliott, JLA Public Involvement, added that the recommendation by Civic Life includes citywide expectations regarding committee member behavior and outlines a process regarding ethics and violations. There is a recommendation to review the bylaws to clarify leadership roles; how they are assigned. Part of Civic Life’s changes will also include onboarding for new board members. 
· Last year we expanded the TNC Drivers committee to monthly meetings and every other month we did a town hall. I think those will be good opportunities to fill committee roles and get people involved. 
· Would like to see hybrid engagement and have the meeting information immediately disseminated to the public. Most drivers at the airport don’t know we’re here. 
· PBOT is not responsive to our suggestions/ideas. There were issues in 2022 that could have saved my husband’s life in 2024. I don’t want more drivers to die; this job is more dangerous than police. I’m frustrated and it’s very personal. My husband doesn’t have a voice now. I drive from Salem to attend these meetings. 
· There is a bottleneck in discussion topics. We could have conversations in person and then take a vote in the meeting itself and get feedback from the public. You could automate meeting notes. We need to have a time/place for us and the broader public. 
· Is TNC different from PFHT? 
· Darren Campbell said that PFHT is more industry focused and less driver focused. The original mission was to watch out for the drivers. 
· There are distinctions for each committee, and you will lose the nuances if they are combined. It will also complicate things by putting everyone through a bottleneck. Nothing will get done at all. We’ve already had scarcity of time. Not sure why you want to streamline things; it will narrow the scope. 
· Franziska Elliott asked if there was any way to bring these voices together to work? She added that the citywide changes will require each committee to produce an annual work plan and asked if that would help focus the meeting conversations to be more purposeful and effective. 
· The recommendation to consolidate the committees isn’t a surprise; TNC has fought against merging with the PFHT. There are a lot of differences between drivers and industry. I’m trying to consider how this could take place to allow for nuanced differences…I think that it could have a main committee and sub-committee for TNC which could bring discussions/suggestions to the larger committee. However, I prefer to have two separate committees because there is such a difference. This looks like we’re dissolving the TNC. We are all busy; this will weaken drivers compared to the industries.
· Riders need to be heard from, not just industry or drivers. That was one of the things about the townhalls; riders don’t understand what the TNCs are doing. The Drivers Union sends a form to the riders and that has been successful for educating riders and collecting information from them. 
· There needs to be more outreach/awareness to drivers. When we get our permit/email that could be a time to engage drivers. 
· Saying that the combined committee would be “new and better” is too subjective. It will benefit the city to pool resources, but if you want to amplify the drivers’ voices, you can’t combine. 
· The TNC advisory committee includes positions for public at large, but it’s not well advertised or recruited for. 
· PFHT is industry wide and includes TNC drivers; there is space there for drivers already. We were going to take up safety but decided to have TNC take it up and make recommendations first, but the TNC committee is so dysfunctional it hasn’t happened. I think you can make it work with a combined committee, though I’m not sure that I would advocate for it. You need to figure out why the TNC was started and discuss the industry standards. We can’t have a bunch of arguing drivers in the PFHT meetings. 
Future Committee Direction
The group talked through some values and opportunities that could result from the merging of the two committees. However, the members asked to have more time to gather their thoughts. Comments will be collected via email through January 1, 2026. 
Next Steps
The meeting wrapped up with a note to follow back with the members regarding the following items: 
· List of committees reviewed by the Office of Community & Civic Life
· Link to video of October 6 presentation to the council Governance Committee 
· Process for engagement with City Council regarding code changes
· Members should send comments to brandy.steffen@jla.us.com by 01/01/26
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