PRIVATE FOR-HIRE TRANSPORTATION ADVISORY COMMITTEE MEETING SUMMARY DRAFT FINAL

PBOT

PORTLAND BUREAU OF TRANSPORTATION

1120 SW Fifth Ave, Suite 1331, Portland OR 97204

Main: 503-823-5185

Fax: 503-823-7576 Portland.gov/Transportation

May 22, 2025 » 1:00 PM—2:30 PM

Zoom Call

Advisory Committee Position Affiliation Present
Members
Jen Armbruster Representative of People with Member-at-Large Yes
Disabilities
April Murchinson Ground Transportation Port of Portland Yes
Contracts Administrator

Dan Lenzen Riding Public Business Owner Yes

Allan Waysee Limousine Company Portland Town Car Yes

Allison Ford TNC Company Uber No

Mark Williams PBOT (non-voting member) Interim Parking and Regulatory No
Services Director

Gabby Sanchez PBOT Regulatory Division, Office No
Support Specialist Il

Matthew Erickson PBOT PFHT Program Manager No

Josh Lynch PBOT PFHT Program Manager Yes

Camerina Galvan Notetaker Galvan Consulting LLC Yes

Tracy M. Smith Facilitator Inhance LLC Yes

Vacant Technical Advisory Panel Office of Equity, Civil Rights, and N/A
ADA

Vacant Technical Advisory Panel TriMet N/A

Vacant Technical Advisory Panel Tourism Industry N/A

Vacant Taxi Driver Representative N/A

Vacant NEMT Company N/A

Vacant Tour Bus Company N/A

Vacant TNC Driver N/A

Vacant LPT Driver N/A

Vacant Shuttle Company N/A

Vacant Shuttle Driver N/A
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Advisory Committee Position Affiliation Present
Members
Vacant Taxi Company N/A
Vacant LPT Company N/A
Vacant Pedicab Company N/A

Other Attendees: Kiana Lotfollahzadeh, Alex Shuttle PDX; Liz Hah, Strategies 360 and Lyft; Darin F. Campbell;

Dan Mark, Mark Car Service LLC; Joshua Blaiz, Sea to Summit Tours and Adventures; Marshal Runkel, Lyft;
Raechell Champman, Port of Portland; Jacob Sherman, Mobility Innovations Section Manager, Policy, Programs,
and Projects Group, PBOT; David Beagle, Gray Line of Portland.

OPENING: DAN LENZEN, CHAIR

Dan Lenzen called the meeting to order at 1:05 pm.

ANNOUNCEMENTS FROM COMMITTEE MEMBERS: DAN LENZEN, CHAIR

No announcements.

STRUCTURE OF THE COMMITTEE: JOSH LYNCH, PBOT

Committee Recruitment: Josh Lynch reported that PBOT launched a recruitment for the private hiring
committee, which included personal invitations and a mass email. Interested applicants can find the form on
the website. A panel of PBOT staff and committee members will review applications. Two applications were
submitted.

Allen Waysee joined the meeting at 1:11 pm.

Joshua Blaize shared his dissatisfaction with the Portland City Code 16.40.010 regulation.

DISCUSSION: TNC FEE: JACOB SHERMAN, PBOT

Jacob Sherman reported that PBOT’s fee schedule submitted in early April 2025 kept the TNC fees at 65
cents. The mayor released his proposed budget with a fee increase to $1.30 per trip. The City Council
members amended the mayor’s proposed fee to $2.00 per trip and passed it. It will be added to the fee
schedule and move through the budget adoption process. The city has no regulations controlling Uber or
Lyft’s surge pricing levels or amounts.

Marshall Runkel shared that the city cannot dictate how much a company charges to do business. He also
shared that the fee increase is accompanied by a policy change, whereby the increased revenue from the
increased fee will not be allocated to the Enterprise Fund but will support the general transportation
revenue. TNCs will encourage the city to invest some of the increased revenue from the increased fee into
the industry.

Liz Hahn shared that an increase in the fee will price out low-income riders because the fee increase will be
passed onto the rider. Liz Hahn emphasized that most rideshare pick-ups and drop-offs in Portland happen
in low-income neighborhoods.

Jacob Sherman shared that the increased revenue will support transportation maintenance, such as road
maintenance. He clarified that the rideshare fees have not been used for other programs. He also explained
that most TNC rides end at the Port of Portland, and downtown Portland is considered a low-income
neighborhood, which skews the data.

Darin Campbell and Dan Mark met with Council member Steve Novack. They agreed with the fee increase.
Darrin Campbell noted that TNCs have raised their fees, and the city TNC fee has not increased at the same
rate.

Lyft runs programs that help low-income riders.
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PUBLIC COMMENTS: DAN LENZEN, CHAIR

e David Beagle shared that he is very frustrated trying to be a sightseeing provider in Portland due to the
interpretation of regulations. He submitted a topic submission recommending that the city code be
amended to accept the federal FMCSA inspection.

e Darrin Campbell suggested that the private for-hire industry create a program to communicate and provide
deals to sailors visiting Portland for the Rose City Festival.

e Kiana Lotfollahzadeh shared that Island Three at the Port of Portland is inefficient and unsustainable for the
companies due to limited visibility and activity, which is impacting their revenue.

—  April Murchinson reported that the Port of Portland provides the space, and companies are responsible
for marketing and generating business. She explained that the Port of Portland designates spaces for
operational feasibility due to limited space, and there is signage for the on-demand shuttle. Allen
Waysee has not seen the signage that April Murchison is referring to. Kiana Lotfollahzadeh and April
Murchinson will continue the discussion offline.

APPROVAL OF 2/27/2025 AND 3/27/2025 MEETING SUMMARIES & ACTION ITEMS: DAN LENZEN, CHAIR

e Jen Armbruster motioned to approve the February 27, 2025, and March 27, 2025, Meeting Summaries.
April Murchinson seconded it.

— Approved: The final drafts of the February 27, 2025, and March 27, 2025, Meeting Summaries were
approved.

e Josh Lynch reported that Action Item 90 was completed. Joshua Blaise and the Regulatory Team Division
Manager, Erica Nebel, meet regularly. The enforcement team has started working on a specific set of
directed enforcement actions last month.

DISCUSSION: TOPIC SUBMISSION: FALSE ACCUSATIONS, COMPLAINTS LEADING TO CEASE-AND-DESIST
ORDERS: HOLLY KIRBY, SERENDIPITY WINE TOURS

e Holly Kirby was not present at the meeting. The topic submission was tabled for the next meeting.
- Action Item: Tracy M. Smith will invite Holly Kirby to the next meeting.
TOPIC SUBMISSION: REAL-TIME ACCESS TO VIDEO FEEDS: DAN MARK, MARK CAR SERVICE LLC

o The topic submission was voted on and approved as a recommendation at the February 27, 2025,
meeting—no further discussion needed.

CLOSING ITEMS:
e Allan Waysee suggested that the committee meet monthly.
e The chair and vice-chair will review David Beagle’s topic submission in July 2025.

- Action Item: Dan Lenzen and Jen Armbruster will discuss with Josh Lynch the possibility of having
monthly meetings.

THE CHAIR ADJOURNED THE BUSINESS MEETING AT 2:03 pm.
NEXT MEETING: The committee will meet on Thursday, July 24, 2025, from 1:00 to 2:30 p.m.

Submitted by Camerina Galvan, Notetaker, Galvan Consulting LLC.
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