PBOT

PORTLAND BUREAU OF TRANSPORTATION

1120 SW Fifth Ave, Suite 1331, Portland OR 97204
Main: 503-823-5185 Fax: 503-823-7576 Portland.gov/Transportation

PRIVATE FOR-HIRE TRANSPORTATION ADVISORY COMMITTEE MEETING SUMMARY DRAFT
February 22, 2024 ¢ 1:00 PM—2:30 PM

Zoom Call

Advisory Committee Position Affiliation Present
Members

Darin F. Campbell, Chair [ Taxi Company Radio Cab Yes

Dan Mark, Vice Chair LPT Company Mark Car Service LLC Yes

Jen Armbruster Representative of People with Member-at-Large Yes

Disabilities

Jemal Abdi NEMT Company JB Medical Transport, LLC No

Eric Followell Taxi Driver Representative Radio Cab Yes

April Murchinson Ground Transportation Port of Portland Yes

Contracts Administrator

Dan Lenzen Riding Public Business Owner Yes

Allan Waysee Limousine Company Portland Town Car Yes

Allison Holub TNC Company Uber No

Mark Williams PBOT (non-voting member) Interim Parking and Regulatory Yes
Services Director

Gabby Sanchez PBOT Regulatory Division, Office No
Support Specialist Il

Matthew Erickson PBOT PFHT Program Manager Yes

Josh Lynch PBOT PFHT Program Manager Yes

Camerina Galvan Notetaker Galvan Consulting LLC Yes

Tracy M. Smith Facilitator Inhance LLC Yes

Vacant Technical Advisory Panel Office of Equity and Human N/A
Rights

Vacant Technical Advisory Panel TriMet N/A

Vacant Technical Advisory Panel Tourism Industry N/A

Vacant Tour Bus Company N/A
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Advisory Committee Position Affiliation Present
Members
Vacant TNC Driver N/A
Vacant LPT Driver N/A
Vacant Shuttle Company N/A
Vacant Shuttle Driver N/A
Vacant Pedicab Company N/A

Other Attendees: Jordan Hoover, Senior Account Executive, Samsara; Bob Cassinelli, Steven Koester, Port of
Portland; Karyssa Jackson, Lyft; Raechell Chapman, Port of Portland; Will Martin, Regulatory Data Analyst, PBOT;
Roger Stelmach, Broadway Cab; Anna Richter Taylor, Uber; Heather.

OPENING: DARIN F. CAMPBELL, CHAIR

Darin F. Campbell called the meeting to order at 1:02 pm.

A quorum was met at 1:07 p.m.

PBOT UPDATES: JOSH LYNCH AND MATT ERICKSON, PBOT

Safe Ride Home: PBOT is planning a Safe Ride Home event for St. Patrick’s Day. They are working with Dan
Lenzen and Darin Campbell on outreach.

Moda Center: Josh Lynch attempted to contact his connection at the Moda Center but was unsuccessful in
getting a response. He will ask PBOT staff if someone has a contact.

ACTION ITEM: If Mark Williams does not respond, Darin Campbell will share a Moda Center contact with
Josh Lynch.

Dan Mark voices urgency in establishing a pickup lane for safety. Josh Lynch will work through the
channels available to him.

ACTION ITEM: Dan Mark will submit a topic submission form to establish a pickup lane.

Darin Campbell and Josh Lynch discussed offline setting up TNC and Taxi pick-up zones around the city,
including the Moda Center. Darin Campbell assured Dan Mark that conversations will continue.

Enforcement: Matt Erickson reported that PBOT will focus on illegal operations in Spring 2024. In February
2024, PBOT cited two major illegal operations. The biggest problem with off-app fares is that PBOT must
catch drivers in the act.

Dan Mark asked if the code is still in place, stating that a hotel facilitating illegal businesses can be fined.
Matt Erickson clarified that the code concerns valets or porters, not the hotel. They must be caught in
the act.

Dan Mark knows hotels in Dundee and McMinnville that refer guests to unpermitted drivers for airport
pick-ups. Matt Erickson is unsure if PBOT can regulate these drivers, given that the rides originated
outside the city limits.

ACTION ITEM: Matt Erickson will look into the details of the incidents to determine if PBOT has the
authority to regulate.
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APPROVAL OF 01/25/2024 MEETING SUMMARY: DARIN F. CAMPBELL, CHAIR

e Dan Mark motioned to approve the January 25, 2024, Meeting Summary. April Murchinson seconded it.
- Approved: The final draft of the January 25, 2024, Meeting Summary was approved.

PUBLIC COMMENT: DARIN F. CAMPBELL, CHAIR

e Bob Cassinelli has screenshots of Telsa Taxi, a company advertising online that is not permitted to pick up at
the Port of Portland.

— ACTION ITEM: Bob Cassinelli will email the screenshots to regulatory@portlandoregon.gov.

DISCUSSION ITEM: TOPIC SUBMISSION: INTRODUCTION TO SAMSARA TAXI CAMERA: DARIN CAMPBELL,
CHAIR, AND JORDAN HOOVER, SAMSARA

e Radio Cab has been testing Samsara’s camera in cabs. The taxi company has instant access to a live feed,
and the system is a behavior modification tool to increase driver safety. The Radio Cab board approved
installing the cameras in all cabs pending PBOT approval.

— ACTION ITEM: Darin Campbell will send Josh Lynch a list of the regulatory standards Samsara’s camera
satisfies.

e Jordan Hoover introduced Samsara. Their preventative safety program sets them apart by providing real-
time alerts to drivers and the company. Samsara’s camera has cloud storage and separate storage outside
the camera. The storage lasts forever as long as the customer remains a customer. Customers can download
all the data if they decide to leave Samsara. The cameras have door trigger recording or can be triggered
when the vehicle is ignited. The cameras can stay on permanently as well.

e Roger Stelmach asked Jordan Hoover to contact him.

e Darin Campbell shared that administrative controls can adjust settings based on the behavior they want to
diminish, such as limiting phone use. Radio Cab drivers have voiced concerns about surveillance. Radio Cab’s
goal is to eliminate risk factors in professional driving.

e The vehicle can have rear-facing and cab-facing cameras, plus four additional cameras. If the camera is
removed from the vehicle and destroyed, storage will still be available through a gateway within the vehicle
that will store up to 323 hours of drive time footage.

e Allan Waysee joined the meeting at 1:30 PM.

e Mark Williams advised the committee to make a motion. It doesn't warrant public comment, which would
change the administrative rule.

e Dan Mark motioned to approve the Samsara CM32 Dash Camera Internet-Connected Dual-Facing HD model.
Eric Followell seconded it.

- Approved: The motion to approve the Samsara CM32 Dash Camera Internet-Connected Dual-Facing HD
model passed unanimously, except for Allan Waysee, who stood aside.

e Jordan Hoover shared his contact information in the chat: Jordan.hoover@samsara.com; 415-891-0526.
— ACTION ITEM: Josh Lynch will notify Tracy M. Smith when the city has approved the camera.
- ACTION ITEM: Tracy M. Smith will notify the committee once the camera has been approved.
COMMITTEE ANNOUNCEMENTS: DARIN F. CAMPBELL, CHAIR

e Welcome New Committee Member: Allen Waysee introduced himself to the committee.
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Dan Mark asked for an update on the recommendations approved by the committee at the beginning of
each meeting. Mark Williams reported that 12-15 recommendations were taken to Director Williams for
review. PBOT staff will brief the council offices.

— Dan Mark asked how the drug testing recommendation was received. Mark Williams couldn’t recall
Director William’s comments. He suspects Director Williams will defer that recommendation to the
Commissioner.

— ACTION ITEM: Mark Williams will review his notes and update Dan Mark.
- The recommendations will go before the city council in the Summer or Fall of 2024.

Allan Waysee was advised to send a list of topics he’d like addressed by the Port of Portland to the facilitator
and notetaker. Time will be added to the next agenda to discuss the topics.

— ACTION ITEM: Allan Waysee will send a list of topics he’d like addressed by the Port of Portland to Tracy
M. Smith and Camerina Galvan.

— ACTION ITEM: Tracy M. Smith will share the list with the Port of Portland representatives.

ACTION ITEM: TOPIC SUBMISSION: RAISE TNC SURCHARGE: DAN MARK, VICE-CHAIR

Dan Mark reported that since 2015, the surcharge has been fifty cents for rides originating in Portland. The
service charge remains a dollar. He feels it’s in the city's and PBOT's best interest to raise the surcharge to
$1.00 or $1.50.

Dan Mark asked how much PBOT took in during the fiscal year 2023 on the fifty-cent surcharge. Mark
Williams clarified that the information is protected under a non-disclosure agreement because it can be
used to determine the number of rides. The number of rides is confidential.

Darrin Campbell feels an increase of $0.50 or $1.50 is reasonable.
The topic submission can be modified to include the exact rate increase proposed.

Anna Richter Taylor will confirm if the rider pays the fifty-cent surcharge.
— Action Item: Anna Richter Taylor will investigate if the rider pays the fifty-cent surcharge.
Allan Waysee said that from experience, an Uber passenger cannot see the breakdown of the booking fee.

Mark Williams shared that the surcharge fee revenue must be used within the program.
Dan Mark advocated that committed committee members receive a $75.00 stipend per meeting.

- Mark Williams shared that the Office of Community and Civic Life governs city committee policies. They
are currently reviewing how all committees function given the transition in government. Stipends are
one of the issues being discussed.

— Dan Mark clarified that the most important thing is raising the PBOT surcharge.

— Darin Campbell reminded the committee that the demand for WAV services is high and severely
underfunded. An increase in the surcharge would fund WAV services.

Jen Armbruster joined the meeting at 1:56 PM.
No public comment.
Dan Mark motioned to increase the surcharge fee from $0.50 to $1.50. Allan Waysee seconded it.

- Approved: The motion to increase the surcharge fee from $0.50 to $1.50 was approved unanimously.
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e Tracy M Smith advised that the committee stipend issue should be submitted as a topic submission.
— ACTION ITEM: Dan Mark will submit a topic submission regarding committee stipends.
ACTION ITEM: TOPIC SUBMISSION: LIMIT NUMBER OF TNC VEHICLES ON APP: DARIN CAMPBELL, CHAIR

e Darin Campbell referenced the Portland Clean Energy Fund (PCEF) and an upcoming study about the impact
of vehicles on the road. Portland has carbon emissions reduction goals. If the number of TNC vehicles is
capped, it would reduce congestion and carbon emissions. It would allow a small pool of TNC drivers to
access more business.

e Dan Mark shared that limiting the number of private for-hire drivers is not new to Portland.
o Allan Waysee and Dan Mark agree with limiting the number of TNC drivers.
e Dan Mark, Allan Waysee, and Darin Campbell agree that the technology exists to develop a waiting room.

e Anna Richter Taylor asked PBOT if the city can regulate the number of TNC drivers. Josh Lynch shared that if
the recommendation passes, PBOT will determine if they have the authority to make the change. If they do,
the Director and Commissioner will review the recommendation.

e Darin Campbell is disappointed with Anna Richter Taylor's lack of follow-through. He hopes Uber can add to
the conversation before the recommendation goes before the city council.

e Karyssa Jackson called out that this body doesn’t have a TNC representative and encouraged the committee
to engage TNC drivers, who will be impacted severely by the cap. It will impact their ability to earn
compensation.

— Darin Campbell said he has spoken to a few Uber and Lyft drivers concerned about earning a livable
wage and who would like the opportunity to earn more. He agreed that having a TNC driver
representative sit on the committee would be good, but it doesn’t change the committee’s ability or
desire to make recommendations.

e Josh Lynch stated that the topic submission doesn’t propose a solution beyond changing the code. He asked
if Darin Campbell expects a climate goal to be linked to an external factor that the city can measure and that
will guide the limit set.

— Darin Campbell expects PBOT to see the number of TNC vehicles on the road, the number of trip
requests, and how many vehicles are idle. PBOT will use a formula. For instance, a slot would always be
available for an all-electric car. PBOT will need to figure out many things. He is open to conversations.

e Dan Mark made a motion to limit the number of TNC vehicles. April Murchinson seconded it.
- Approved: The motion to limit the number of TNC vehicles was approved unanimously.
CLOSING REMARKS: DARIN CAMPBELL, CHAIR
e The committee member spotlight will be moved to the next meeting.

e Darin Campbell shared that the person who murdered a Radio Cab driver changed their plea from not guilty
to guilty. They were sentenced to 22 years. He is disappointed with the outcome.

CHAIR ADJOURNED THE BUSINESS MEETING AT 2:20 pm.
NEXT MEETING: The next meeting will be Thursday, March 28, 2024, from 1:00—2:30 pm.

Submitted by Camerina Galvan, Notetaker, Galvan Consulting LLC.
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