
Neighborhood greenway bike bus project  |  Portland Bureau of Transportation

Evaluation Criteria
At the end of the 2024-2025 school year, Portland had 
more than 20 elementary schools with bike or walk 
buses, with at least 13 operating regularly. While all 
bike/walk bus greenway routes are good candidates 
for improvements, PBOT has limited funding in the 
current Neighborhood Greenway Bike Bus Project. 
PBOT developed the below evaluation criteria as an 
objective way to identify a bike bus greenway route 
serving one school in each council district, as required 
by the funding source.

PBOT staff identified metrics that fit into four 
categories: bike bus activity, deficiency/traffic 
conditions, community support, and income. Those 
four categories and how they were applied are 
detailed on the following pages. 

Many of the inputs came from existing quantitative 
data sources, like traffic volumes, car speeds, bike 
counts, and U.S. Census data. Other inputs were 
more qualitative, such as the size of bike buses (which 
varies) and advocate support. Values for those metrics 
were provided by bike bus leaders and PBOT staff 
who participated in bike bus rides and met with ride 
leaders.

The metrics were averaged to develop a total score 
for each category. The categories were then weighted 
as follows to create a total score: 

	y Bike bus activity (weight = 1)
	y Deficiency/traffic conditions (weight = 2)
	y Community support (weight = 1)
	y Income (weight = 1)

In any future iterations of this work these criteria 
may be changed, updated, refined, or applied 
differently based on learnings and feedback from this 
phase. Share your thoughts with the project team at 
BetterGreenways@PortlandOregon.gov.

Bike Bus/Greenway Evaluation & Selection
October 2025

Bike Bus Selection
In District 1, there is only one school with a bike or 
walk bus: Lent Elementary.

In District 2, there are seven schools with bike or walk 
buses. Two of those--Alameda and James John—
scored the highest. James John scored slightly higher 
in part due to the median income of the surrounding 
neighborhoods.

District 3 has 11 schools with bike or walk buses with 
a wide variety of conditions. Abernethy scored highest 
due to the high bike bus activity and greenway use in 
the area—indicating that improvements will serve a 
lot of people—in combination with traffic speeds and 
volumes that are just as high or higher than those 
near other school areas.

There are two schools in District 4 with bike buses: 
Maplewood and Chapman. Both schools have great 
potential for improvements, though the deficiencies, 
and particularly car speeds along the route, pushed 
Maplewood to the top.

District 4

District 2

District 1District 3

Right: Portland’s four council districts. Schools with a bike or 
walk bus as of summer 2025 are shown in orange, selected 
schools in blue, and all other elementary schools as small 
grey points.
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Elementary Schools with bike buses
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District representation D1 District 2 District 3 District 4

Bike Bus Activity

Greenway use 1 3 3 2 2 2 3 3 3 2 3 1 1 3 2 2 0 3 2 2 2

Frequency 1 2 2 2 1 3 1 2 3 2 2  -- 2 2  -- 3 3 2 2 2 2

Size 2 3 2 1 1 2  -- 3 3 1 2  -- 3 2  -- 2 3 2 1 2 3

Deficiency/Traffic Conditions

Average daily traffic (ADT) 0 2 1 2 0 2 1 1 3 2 0 2 2 2 2  --  -- 0.5 1 3 3

AM peak hour traffic 0 1 0 2 0 2 0 0 3 3 0 2 2 3 2  --  -- 0.5 1 2 3

PM peak hour traffic 0 3 1 2 0 2 0 1 3 3 0 3 2 3 3  --  -- 1 1 3 3

Car speeds 1 1 1 2 1 1 1 1 2 2 0 2 1 2 2 1  -- 2 3 1 3

Difficulty of arterial crossings 3 2 0 0 0 2 1 1 2 0 2 2 3 2 0 2 3 1 2 2 2

Community Support

Bike counts (bike use) 1 3 1 2 0  -- 0 2 3 3 2 3 3 3 1  --  -- 3  -- 2 1

Advocate support 2 3 2 2 2 3 1 3 3 2 3 1 3 3 1 3 2 3 1 2 2

Greenway classification 1 2 1 1 1 2 1 1 2 2 1 2 1 2 1 1 0 2 1 2 2

Income

Median household income 4 2 3 3 5 3 4 2 3 3 4 3 3 3 3 4 3 3 4 4 3

Total Bike Bus Activity 1.3 2.7 2.3 1.7 1.3 2.3 2 2.7 3 1.7 2.3 1 2.0 2.3 2 2.3 2.0 2.3 1.7 2.0 2.3

Total Deficiency/Traffic Conditions 0.8 1.8 0.6 1.6 0.2 1.8 0.6 0.8 2.6 2 0.4 2.2 2 2.4 1.8 1.5 3 1.0 1.6 2.2 2.8

Total Community Support 1.3 2.7 1.3 1.7 1 2.5 0.7 2 2.7 2.3 2.0 2.0 2.3 2.7 1 2 1 2.7 1.0 2.0 1.7

Total Income 2.4 1.2 1.8 1.8 3 1.8 2.4 1.2 1.8 1.8 2.4 1.8 1.8 1.8 1.8 2.4 1.8 1.8 2.4 2.4 1.8

Total 1.3 2.0 1.3 1.7 1.1 2.0 1.2 1.4 2.5 1.9 1.5 1.8 2.0 2.2 1.7 1.9 2.1 1.8 1.7 2.1 2.2
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Category Metric Scoring

Bike Bus Activity

Greenway used

Almost all of route uses a greenway = 3
More than half of route uses greenways = 2
Less than half of route uses greenways =1
Route does not use a greenway = 0

Frequency
Less than once/week = 1
Weekly = 2
More than weekly = 3

Size
Larger bike bus = 3
Mid-sized bike bus = 2
Smaller bike bus = 1

Traffic Conditions/
Deficiency

Average daily traffic (ADT)
Relative to Neighborhood Greenways Assessment Report 
guidelines

Exceed max volume (ADT > 2000) = 3
Exceed preferred volume (ADT > 1000) = 2
Exceed potential future guidance (ADT > 500) = 1
At or below potential future guidance (ADT ≤ 500) = 0

AM peak hour traffic
Relative to Neighborhood Greenways Assessment Report 
guidelines

Exceed max volume (peak > 100) = 3
Exceed preferred volume (peak > 50) = 2
Exceed potential future guidance (peak > 25) = 1
At or below potential future guidance (peak ≤ 25) = 0

PM peak hour traffic
Relative to Neighborhood Greenways Assessment Report 
guidelines

Exceed max volume (peak > 100) = 3
Exceed preferred volume (peak > 50) = 2
Exceed potential future guidance (peak > 25) = 1
At or below potential future guidance (peak ≤ 25) = 0

Car speeds (90th percentile)

27 mph or higher = 3
23-26 mph = 2
21-22 mph = 1
20 mph or less = 0

Difficulty of arterial crossings
Difficult = 3
Adequate = 2
Comfortable/No arterial crossing = 0

Community 
Support

Bike counts (bike use)
Daily estimate based on annual 2-hour peak period 
counts

<200 = 0
200-500 = 1
501-1000 = 2
>1,000 = 3

Advocate support Higher support = higher score
Rides and related activities supported by multiple volunteers.

Greenway classification
Major City Bikeway = 2
City Bikeway = 1

Income Median household income
Average income score of census tracts along the bike bus route using U.S. Census data, 
indexed to a 5-point scale with 1 indicating highest median incomes.

https://www.portland.gov/transportation/pbot-projects/neighborhood-greenways/documents/neighborhood-greenway-assessment-0/download
https://www.portland.gov/transportation/pbot-projects/neighborhood-greenways/documents/neighborhood-greenway-assessment-0/download
https://www.portland.gov/transportation/pbot-projects/neighborhood-greenways/documents/neighborhood-greenway-assessment-0/download

