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Implementation Toolbox



PedPDX Planning Process

Pedestrian Priority 
Network

The universe of streets 
that we will invest in

Pedestrian Network 
Needs

Identify the needs within 
the Pedestrian Priority 
Network

Pedestrian Needs 
Priorities

How we prioritize needs 
within the network

Implementation 
Toolkit: (What will 
we do?)

Policy, Funding Programs, 
Palette of Alternative 
Walking Paths

Walking Priorities 
Survey

Vision, Mission, 
Goals, Objectives



• Implementing strategies and 
actions

• Guided by PedPDX goals and 
objectives

• Directly informed by PedPDX
analyses, outreach, and 
engagement

• Inclusive of infrastructure, policy, 
and programmatic “tools” to 
advance vision and mission

What is the PedPDX Toolbox?



• Strategy (13)
• Rationale

• Actions (56)                 
• Leading Role
• Coordination
• Category
• Nexus with 

Objectives

Organization & Structure



• Infrastructure
• Policy
• Funding
• Maintenance
• Education
• Enforcement

Categories



PedPDX Objectives
Prioritize investment in areas with the greatest historic underinvestment 
in pedestrian infrastructure and with historically under-served populations 
to reduce disparities in access to safe pedestrian facilities

Complete and maintain a Priority Pedestrian Network that encourages 
walking for people of all ages, cultures, and abilities, and connects people 
to their essential daily needs

Commit to funding pedestrian network improvements in the Priority 
Pedestrian Network

Support the City’s Vision Zero commitment to eliminate traffic-
related deaths and serious injuries 

Protect the public safety and personal security of people walking

Make walking in Portland a joyful experience that helps people 
connect with their community









Strategies



13 Strategies
Accessing the Network
1. Address crossing gaps
2. Improve visibility at crossings
3. Reduce turning movement conflicts at intersections
4. Improve safety and comfort at crossings
Improving the Network
5. Cost-effective and creative solutions
6. Adequate street lighting
7. Manage vehicle speeds and improve driver awareness
8. Obstruction-free sidewalks
9. New and emerging technologies
10. Interesting and enjoyable experience
11. Developers, residents, and property owners for 

improvements
Empowering Pedestrians
12. Public safety concerns for people walking
13. Education for walking safely



Accessing the Network - Strategies
1. Address crossing gaps
2. Improve visibility at crossings
3. Reduce turning movement conflicts at 

intersections
4. Improve safety and comfort at crossings



1. Address crossing gaps
2. Improve visibility at crossings
3. Reduce turning movement conflicts at 

intersections
4. Improve safety and comfort at crossings

Accessing the Network - Strategies



1. Address crossing gaps
2. Improve visibility at crossings
3. Reduce turning movement conflicts at 

intersections
4. Improve safety and comfort at crossings

Location Type Percent of 
Crashes

Percent of 
KSI Crashes

Signalized 
Intersections 43.5% 33.4%

Unsignalized 
Intersections 27.5% 25.5%

Mid-block 25.4% 38.9%
Driveway 3.5% 2.1%

Total 100% 100%

Safety Analysis:
• Crashes at an unmarked location are 

more likely to occur where marked 
crosswalks are too far apart to meet 
the City of Portland’s spacing 
guidelines than where met

• Crashes at marked crossings are 
more likely to occur where the 
existing crossing design is deficient

• Crashes at deficient crossings are 
more likely to result in a KSI

Accessing the Network - Strategies



5. Cost-effective and creative solutions

PedPDX Process:
• Lean toward action
• Geographic equity

Safety Analysis:
• Crashes involving 

people walking along 
the roadway are more 
likely to result in a KSI 
when they occur in a 
block with missing 
sidewalks

Open-ended Comments:
• Unimproved roads
• Places where bikes and 

pedestrians share space

Improving the Network - Strategies



6. Adequate street lighting

Safety Analysis:
• Pedestrian crashes after 

dark commonly have 
streetlights present, 
suggesting that 
streetlights alone are 
not sufficient to ensure 
motorists and 
pedestrians see each 
other

Improving the Network - Strategies



7. Manage vehicle speeds and improve driver 
awareness

Safety Analysis:
• Driver turning left at 

signalized intersection 
fails to yield

• Driver turning right at 
signalized intersection 
fails to yield

• Driver going straight at 
unsignalized 
intersection fails to yield

Posted Speed
Crash 

Occurrence 
Risk Factor1

KSI Crash 
Risk Factor2

20-25 mph 0.44 0.81
30 mph 3.61 0.92
35 mph 6.56 1.13

40 – 50 mph 1.01 1.75

Total 1.00 1.00

Improving the Network - Strategies



8. Obstruction-free sidewalks
9. New and emerging technologies
10. Interesting and enjoyable experience

PedPDX Process:
• Joy of walking
• All ages and abilities

Open-ended comments:
• ADA non-compliance 
• Construction projects 

not re-routing 
pedestrian pathways

• Sidewalks impeded with 
vegetation and/or 
garbage

Improving the Network - Strategies



11. Developers, residents, and property owners for 
improvements

PedPDX Process:
• Lean toward action
• Expand funding/resources

Improving the Network - Strategies



12.Public safety concerns for people walking
13.Education for walking safely

Empowering Pedestrians - Strategies
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