Modal Committee Evaluation
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Presenter Notes
Presentation Notes
For anyone new who’s watching, we have a Complete Streets team in our PBOT Planning Division, and it has 5 modal programs, as represented by our modal coordinators: bicycle, pedestrian, freight, transit, and accessibility. And we have three public modal advisory committees: bicycle, freight, and pedestrian. Much has changed since City Council established these modal committees 20 and 30 years ago. And both staff and now members of some of our modal committees themselves raised concerns about how things are going. So this modal committee evaluation is an effort to look deeper at what’s happening and look at what could be possible for making changes where needed. I’ve presented on this before and gathered feedback from this committee already so some of this is a little recap. 


Process
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Presenter Notes
Presentation Notes
The process started with listening. With the help of our consultant, Brandy Steffen at JLA Public Involvement, we listened to staff, alumni, and modal committee members, asking when it comes to your committee or the modal committee system as a whole: What’s working, and what should change?
And that helped us to start developing a joint problem statement + list of objectives
We also did peer city research to learn if anyone is doing anything process or structure-wise we could learn from or possibly do here?
And that is going to help inform how we develop a range of alternatives to solve the problem and meet the objectives we develop
And then, we’re going to work together to explore and list out potential pros + cons to each of the alternatives
And the last step will be to provide no recommendations –just the full feedback on pros and cons- to the transportation commissioner


Last time

- Summary of modal engagement history
 Scope of work
* Timeline

* Discussion: What is working and what
should change?
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Presenter Notes
Presentation Notes
Last time we came to you, we were just starting this process back in April. I gave a summary overview of modal engagement over time that folks said really helped to contextualize how one thing is certain: things have always changed; nothing has stayed the same the whole time through history as far as the structure of modal advising to the city. With your feedback, we dug up a lot more information, including on the history of accessibility committees, and Brady Lovell on the Comms team is currently developing the timeline into something cool to look at for us.

Also last time, I went over the scope of work and the timeline then we had a discussion of what is working and what should change.


Since then

* Peer city research

» Exit interviews

* Alumni interviews

* Modal committee engagement
- Staff interviews + focus groups
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Timeline

Spring Summer Fall

History Listening Determine

alternatives Feedback to

Peer city
research

Defining the
problem Pros + cons

* Staff/ alumni * Joint workshop!

focus groups

* Modal
committee

engagement

* Interviews

commissioner
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Presenter Notes
Presentation Notes
This is where we are in the process, we’re sharing back to you today what we heard and getting your feedback on defining the problem before we start developing a list of alternatives for processes and structurers to address the problem and objectives. We’re working on creating an optional joint modal committee workshop for the pros and cons evaluation work sometime in October, so more on that soon.
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Presenter Notes
Presentation Notes
Today I’ll be asking your feedback on a draft summary of the issues we heard, as well as the list of objectives and the problem statement. Everything was distilled down into four issues. I’ll present those and ask for your feedback on each slide for a few minutes. Then I’ll show the problem statement and get your feedback, then I want to get into brainstorming alternatives for structures and/or processes for us to consider exploring in our next phase, which will be a pros and cons evaluation of each alternative. 


What we heard: 1

Unclear charge and
expectations of engagement
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What we heard: 2

Lack of communication
limits problem solving
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What we heard: 3

Unknown impact and
limited connection to
elected officials that the
committees serve
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What we heard: 4

Makeup:

Committees are not
representative, and

There are perceptions of
inconsistent influence among
committees
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Themes

Meaningful engagement: Full range of perspectives:

 Clarity of what issues go to  Increased diversity of committee

committees, when in the process,
and how the feedback will be
used or considered

Includes means for bringing
different modes together for
more complex considerations and
cross-mode understanding

members
« Modes and accessibility
« Experience or expertise
- Geography
- Demographics

« Meaningful inclusion

 Procedures for city staff to follow * In events that celebrate
up with committees about how PBOT wins
their feedback was considered - In participation

and/or impacted changes « Retainment within term

* Elected official's equal periodic limits
committee attendance
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Presenter Notes
Presentation Notes
Through this process, two themes emerged: what it means to have meaningful engagement through structure or process improvements, and what it means to include a full range of perspectives so there’s increased diversity of committee members as well as meaningful inclusion. 
[READ]
Anything else anyone wants to add here?


Problem statement

How might we create modal engagement
that is meaningful to the participants as well
as to the City and PBOT staff, while

representing a full range of perspectives?
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Presenter Notes
Presentation Notes
That brings us to the sum of everything into a problem statement:


Feedback + Reflection

Is there anything else you'd like us to consider
adding to what we heard or the objectives or
problem statement?

Are there any alternatives for structure or
processes you'd like us to consider in this process?
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