Better 82nd

Community Advisory Group | Meeting # 1 Summary

Date/Time: Thursday, November 3, 2022, from 6:00-8:00 pm

Meeting format: Zoom/virtual

Goals: Come to a shared understanding of the project process and the CAG roles and
responsibilities

CAG Attendees:
Bradley Bondy Andrea Marquez
Tabitha Boschetti Anna Menon
Ben Dejarnette Thomas Ngo
Oscar Gilson Mindy Peterson
Kenneth Hurst-Brodie Robin Purvis
Jardima Kroeker Heather Redman
Brian Liu James Sestric
Jacob Loeb Askina Sharif
Allan Luebke

Absence: Charles Boyle

Staff:

PBOT: Julia Reed, Mike Serritella, Maggie Derk
JLA: Brandy Steffen, Valentina Peng
Nelson\Nygaard: Tiffany Swift

Oregon Walks: Zachary Lauritzen

MEETING SUMMARY

WELCOME AND PROJECT OVERVIEW

Julia and Brandy welcomed the participants and reviewed the agenda. Julia provided an overview
of the project emphasizing the benefits and improvements that the project will bring. She then
reviewed the broad arch of the schedule, highlighting the current phase. Julia reviewed the
community priorities identified during past planning efforts and asked the group if there were
other priorities missing from the list, the group identified:

Climate change resiliency

Public health broadly (which overlaps with several things here)

Safety, houseless crisis, crime/addiction, gun violence prevention

Sex trafficking (goes beyond "safety")

It is the policy of the City of Portland that no person shall be excluded from participation in,
denied the benefits of, or be subjected to discrimination in any city program, service, or [CTTPEPEp e ey
activity on the grounds of race, color, national origin, disability, or other protected class

status. Adhering to Civil Rights Title VI and ADA Title Il civil rights laws, the City of Portland
ensures meaningful access to City programs, services, and activities by reasonably providing: T N
translation and interpretation, modifications, accommodations, alternative formats, and el g PORTLAND BUREAU OF TRANSPORTATION

auxiliary aids and services. To request these services, contact the Portland Bureau of
Transportation at 503-823-5185 or 311 (503-823-4000), for Relay Service & TTY: 711.
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e Disabled accessibility

e Economic development, specifically in the context of the Jade District and other cultural
resources

e Attracting other types of businesses

Below are the questions and responses from this discussion:
e Question: What are “safe crossings"?

o Response: These have an activated/signalized traffic stop, median island, and are spaced
every 500-800 feet.

e Question: How will you control "addressing left turns away from signals'?

o Response: Crossings and median islands disrupting the continuous left turn lanes, which
reduces left turns away from signals.

e Question: How will crosswalks be located?

o Response: The new or improved crossings will include signals or visualization to alert cars
to stop for pedestrians. The spacing of the crossings depends on land use. Along areas on
82nd that have more activity, more development, more transit activity, more people, we
want crossings closer together.

e Question: What work is already planned and what elements can be changed?

o Response: We have a one-pager that describes the near-term safety and maintenance
projects, which we're calling "Critical Fixes", available
here: https://www.portland.gov/sites/default/files/2022/82nd-ave-critical-fixes-one-pager-
07.29.22.pdf. This includes new/enhanced crossings coming by the end of 2026, which can
be found here: https://www.portland.gov/transportation/planning/82nd-avenue/building-
better-82nd-avenue-online-open-house/6-critical-fixes

MEET AND GREET

Brandy invited the CAG members to introduce themselves and share how they are connected to

82nd Avenue and the reason or motivation for them to take part in this project. The themes are

listed below:

e Residents near 82nd Avenue want to make it a safer place to live.

e Multimodal users wish to utilize non-car modes more often on and around 82nd Avenue but
find it unsafe.

e To improve the safety, livability, and accessibility and promote economic development in the
area through this project.

Several members are also part of local advocacy groups or community-based organizations, such
as:

e Street Trust

e Asian Pacific America Network of Oregon (APANO)

e SOLVED

e Montavilla News

e 82nd Avenue Business Association


https://www.portland.gov/sites/default/files/2022/82nd-ave-critical-fixes-one-pager-07.29.22.pdf
https://www.portland.gov/sites/default/files/2022/82nd-ave-critical-fixes-one-pager-07.29.22.pdf
https://www.portland.gov/transportation/planning/82nd-avenue/building-better-82nd-avenue-online-open-house/6-critical-fixes
https://www.portland.gov/transportation/planning/82nd-avenue/building-better-82nd-avenue-online-open-house/6-critical-fixes
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GROUP AGREEMENTS

Brandy reviewed the group agreements including the meeting structure, group structure, and
ground rules. Attendees shared their comments on a Jamboard available here:
https://jamboard.google.com/d/1z3NPOpCWnq_Pad5mGh_S3rtB8buFcOHy1E5aMKRQdxw/edit?us

p=sharing.

There were no edits or additions to the group agreements from CAG members, but the following

guestions were raised:

e Question: How appropriate is it to bring topics that came up from other groups here or to
bring information back to those groups?

o

Response: CAG members are welcome to share information with other groups and
represent their interests. It is encouraged for CAG members to identify if they're speaking
for themselves or a group.

e Question: Could you share an example of a time when CAGs helped you think differently
about a project? What types of feedback would be helpful?

o

Response: The North Portland in Motion (NoPIM) CAG serves a similar function as this
group and helped us find ideas, gather feedback, and identify gaps in outreach. The group
helped the team shape and understand the problem definition by talking to others in the
community and bringing their feedback back to the City. We also sorted through the
feedback with other analyses to identify priorities/problems, there is a lot of room for
influence in terms of shaping and identifying problems and priorities.

e Question: What is the overall scope of the group and project with PBOT and the other
government agencies? How do we interface with other work and let them know what we're
doing?

o

Response: We're working in parallel with Metro and TriMet in transit planning work, which
extends beyond the City of Portland boundary. Transit may request federal funding which
would allow them to provide additional improvements such as upgrading bus stops. Within
the City, there is a multi-bureau working group that includes the Bureau of Planning and
Sustainability, Urban Forestry, Housing Bureau and Prosper Portland. Staff is working on
what they can bring to 82nd Avenue now that the road is under City management. Some of
this includes direct grants to business owners from Prosper Portland and housing vouchers
for people participating in this work force training program from the Housing Bureau.
Response: APANO is also actively engaged in seeking property for developing affordable
housing along 82nd Avenue. Community-based organizations (CBO) such as APANO are
always involved in land development. Oregon Walks is convening an 82nd Avenue
Community Coalition, and the City is coordinating with that effort. The Community
Coalition brings together a wide range of interests and needs and develops
recommendations for the City. You can learn more about the Oregon Walks 82nd Avenue
Community Coalition here: https://oregonwalks.org/82nd-ave-coalition/

e Question: What is the funding breakdown between the phases?

o

Response: The first round of projects, called "Critical Fixes," is $80 million of funding. The
planning phase (the work this group will be focused on) has $105 million of funding.


https://jamboard.google.com/d/1z3NPOpCWnq_Pad5mGh_S3rtB8buFcOHy1E5aMKRQdxw/edit?usp=sharing
https://jamboard.google.com/d/1z3NPOpCWnq_Pad5mGh_S3rtB8buFcOHy1E5aMKRQdxw/edit?usp=sharing
https://oregonwalks.org/82nd-ave-coalition/
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e Question: Will property or business owners be hit with the bill or be expected to pay for
sidewalk improvements along 82nd Avenue?

o Response: Most sidewalks are built by private property owners which is partly the reason
behind the lack of continuous sidewalks or varying conditions of those sidewalks. In terms
of implementation and cost, we need to spend some time over the next year to figure out
what is wanted, how to implement it, how to honor people and their priorities, and
navigate the tradeoffs. This is something to explore as a group.

e Question: Could the City use the funding for 82nd Avenue to pay for sidewalks?

o Response: That's something we can explore. There's precedent for City building sidewalks
with City money, but traditionally it's a mix of public and private money. There are many
different mechanisms to fund these type of improvements.

Zachary Lauritzen, Oregon Walks community organizer for 82nd Avenue Community Coalition,
introduced himself and shared more about the 82nd Avenue Coalition whose main goals are to
bring all the players to the table and think about the project holistically.

EARLY COMMUNITY ENGAGEMENT AND COMMUNITY SURVEY FINDINGS
Julia reviewed the community engagements conducted to date before sharing the priorities
identified through the Building a Better 82nd Survey, available August through October 2022.

Top transportation-related priorities:

Greenery: More trees and landscaping along 82nd Avenue

Crossings: More frequent and safer

Lighting: Better illuminate people walking

Safer speeds: Especially around schools and areas with lots of pedestrians
Sidewalks and curb ramps: Wider and better maintained
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Top priorities beyond transportation:

Crime: Investment to reduce crime and improve feelings of personal safety
Trees: Increase tree canopy in nearby neighborhoods

Businesses: Support for existing small businesses

Green space: More publicly accessible green space in the area

Housing: More affordable housing nearby

LA WwN =

UPCOMING ENGAGEMENT
Julia shared the upcoming engagement efforts and next steps following the survey closure on
October 31, 2022. Julia informed the group that there'll be efforts made to identify gaps in
outreach and engage with groups of people, that had not been reached to date, through focus
groups or pop-up events.
e Question: Did transit come up as a feature for the survey? There was a service reduction to
line 72 due to reduced staffing in September.
o Response: The survey did overlap with the service change in timeline. When transit comes
up in the survey, the focus is more on safe crossings and stop locations. Reduced service of
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line 72 is not too big of a concern according to the results but PBOT and Metro are working

together to be proactive.

Response: 72 is the busiest bus in Oregon, so it was surprising that it was not one of the
top five priorities. Transit has been what we heard historically as a priority, even though
transit ridership has been down overall since the pandemic, it is a big priority for the future

of the street.

Brandy invited the CAG members to ask similar questions in terms of what they would like to
know more about as the City analyzes the survey results. Julia invited the members to share ways
to reach people that they hadn't heard from.

e Question: Is the survey result representative of folks who lived around 82nd Avenue?

O

Response: Folks who participate in surveys are a self-selecting so we know we need to
reach out and engage beyond the survey. We asked folks to self-identify ZIP codes so we
can better understand the geographic distributions. We know from the demographic
question in the survey that we have lots of representation from older, white, homeowners.
There is less representation of other groups of people. compared to white homeowners.
The team will be identifying the gaps and having focus groups and specific outreaches to
groups of people that we did not hear from through the survey.

e Question: It will be interesting to see how the priorities are different for the different
community perspectives.

o

Response: When doing community engagement reports, the team tries to include different
touchpoints in one report to help balance and represent different perspectives. We try to
identify groups that we need to engage more with and determine if there are differences
and where the differences are.

e Question: What do the business/property owners along 82nd Avenue have to say, especially
when talking about making 82nd Avenue a more inviting place?

O

Response: We're interested in hearing from business owners as well. We're beginning
work with the Jade District small business liaison to hear specifically from business owners
in the Jade District. We're also working on small business owner engagement strategies,
identifying the questions we have for small business owners, their needs, how they use
82nd Avenue, and where their loading/unloading spots are. That's a specific audience that
we have a lot of work to do with.

Brandy suggested that there is interest in bringing the results or input received from small

business engagements back to the group. A CAG member, Jacob Loeb, shared his involvement

with a business-focused group for businesses on or near 82nd Avenue. Julia expressed interest in

connecting with the group.

e Question: Have you received any inquiries about zoning or land use? There's a huge amount
of seemingly abandoned businesses. Has there been any discussion about rezoning or is it on

the table for discussion?

O

Response: It is on the table for discussion. The Bureau of Planning and Sustainability (BPS)
did a review of properties along 82nd Avenue and they did make zoning changes to allow a
wider range of uses and adjust the requirements for properties on 82nd Avenue, especially
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in areas with high pedestrian activities. BPS is revisiting the zoning and land use on 82nd
Avenue as part of this process but the team doesn't currently have information on what
those changes may be.

o Response: The team has heard a desire for housing or other services on 82nd Avenue. BPS
is open to considering changes. A lot of the zoning along 82nd is pretty permissive today for
things like housing and mixed-uses development. Currently the market isn’'t producing
enough housing. It's a mix of zoning and also where the market is at generally in Portland.
This is definitely in the realm of possible. We're mostly here to talk about transportation but
so much of what makes a street a nice place is behind the curb. We work closely with BPS
and we want to hear about non-transportation desires too.

PUBLIC COMMENT
There were no comments.

NEXT STEPS

e Optional CAG in-person meeting: November 16 at CORE Food Hall (Corner of SE Lafayette and
82nd Avenue). Drop by between 5:00 - 6:30 pm. Invite will be sent out November 5th. It has
both indoor and outdoor space.

e Engagement summary and existing conditions documentation will be shared and posted on
the website.

¢ Next official CAG meeting will be in January 2023 when the group will review the issues, goals
and values to help the technical team focus on what is most important to the community.
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