Building a Better 82nd

Community Advisory Group Meeting #3

March 22, 2023



Better 82" Agenda PBOT

6:00-6:10pm Welcome and Introductions 6:55-7:15pm 82nd Ave Transit Project
6:10-6:20pm Recap from last meeting 7:15-7:45pm Group Discussion Activity
6:20-6:30pm What's Happening Now? 7:45-8:00pm Public Comment / Next Steps

Online Open House / Critical Fixes
6:30-6:50pm What's Happening Next?
Pedestrian Realm & Bike Network
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Updated Goals & Objectives

Improve safety for people with an

emphasis on the most vulnerable users —

people walking, rolling, and biking

Advance adopted state, regional, and
City goals related to climate change

Incorporate voices and contributions of
the diverse communities connected by
82nd Avenue

Partner with City and regional
government to provide a coordinated
response to community needs

Address critical roadway safety and
maintenance issues

 Design to support safe vehicle travel speeds
* Improve the comfort and safety of the pedestrian environment
* Improve connections to destinations for people walking, rolling, and biking

* Partner with Metro and TriMet to plan for enhanced transit service

* Increase tree canopy coverage

* Continue to partner with existing electric vehicle, bike, and scooter share programs and to
support access to a wider range of transportation choices

* Partner with community-based organizations engaged in work relevant to 82nd Avenue
communities; collaborate with community-based organizations on engagement opportunities

* Develop communications materials that are culturally and contextually relevant to 82nd
Avenue communities

* Engage with area stakeholders including historically underrepresented groups

* Connect people to resources about related programs and projects that address non-
transportation-specific topics, such as houselessness and crime

* |dentify opportunities to meet known community needs through coordination and
collaboration with City bureaus and regional partners

 Partner with other City bureaus to address future growth and development (e.g., zoning and
land use)

e Commit to the ongoing maintenance of 82nd Avenue
* Prioritize improvements that lead to a safer roadway
* Develop an implementation-ready list of improvement projects
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Critical Fixes: Major Maintenance

Review the concept design
e (Crossings

« Safety improvements,
including median
islands

e Trees where feasible
* ADA curb ramps

* Repaving, signal
reconstruction

Take and share the Business
Access Survey

portland.gov/82nd-MM

Snapshots from the Critical Fixes: Major
Maintenance Project Concept Design. As part of the
design process, the project team invites the public
to provide feedback on the draft concept design and
take the online business access survey by April 15.


http://www.portland.gov/82nd-MM%E2%80%8B
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Space on 82nd Avenue is Constrained

The width of 82nd Avenue
ranges between 56ft to 60ft, and
is much narrower than other
major corridors on Portland’s

Eastside.

30’ 40’ 50’ 60’ 70’



82nd Avenue Policy Classifications

Most of 82nd Avenue
corridor is designated as a
Major Route for

 Pedestrians

o Transit

o Traffic

* Freight

« Emergency response

with a lesser classification

for bicycles.
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What We've Heard

Many people do not feel safe
walking and rolling along or
crossing 82nd Avenue.

Community priorities for the future of 82nd Ave include:

1. Crossings: more frequent and safer
2. Sidewalk improvements and accessibility
3. Trees and landscaping along 82nd Avenue

4. Lighting that better illuminates pedestrians



What's Next for 82nd Avenue?

More Space for Trees




Pedestrian Design Guide

82nd is a Major City Walkway
12" sidewalk width
15" sidewalk with in pedestrian districts

Roseway

82nd Ave
MAX Station

Montavilla

Jade

Lents

O 00 0O O



Crossings that will be complete by 2026

2023 Crossings Under Construction: 2025 — 2026 Crossings Under Construction:
 NE Alberta Street* e SE Harrison Street
e NE Pacific Street* e SE Lafayette Street
e SE Mitchell Street* e SE Bush Street
* SE Center Street
2023 — 2024 Crossings Under Construction:  SE Ramona Street
e NE Beech Street e SE Tolman Street
* NE Klickitat Street e SE Lambert Street

[
NE Schuyler Street * ldentifies Crossing to be Constructed by the Oregon
e SE Ash Street Department of Transportation (ODOT)

e SE Clinton Street
e SE Tibbetts Street
e SE Schiller Street
e SE Cooper Street*
* SE Knapp Street

e SE Clatsop Street™



2022 2024 2026
What's Next for 82nd Avenue?

Adding More Crossings

Remaining gaps to be filled:

 Between NE Prescott Street & NE Alberta Street
- Near Montavilla Park / Community Center
 Between SE Mill Street and SE Yamhill Street
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82nd Avenue Area
Bicycling Network

KEY QUESTION:

How can investments in the 82nd Avenue area
support increased bicycle use and improve
access to key destinations on and around
82nd Avenue for people biking?



Biking in the 82nd Avenue Area

For many people
crossing 82nd Avenue is
one of the most
stressful and difficult
moments in their
journey.



Biking in the 82nd Avenue Area

Traveling North/South in the 82nd Avenue Area:

« 70's Greenway parallels 82"d Avenue: to be
constructed in summer 2023

« An existing 80's Greenway runs between 82nd
Avenue and 92nd Avenue, generally within % mile or
less from 82nd Avenue south of 1-84.



Bike Network Concept
for 82nd Avenue Area

Goal: improve access to important places
on 82nd Avenue for people biking.

These bike network improvements will be built through two

types of projects:

1. A pair of north-south parallel neighborhood greenways
adjacent to 82nd Avenue, as well as

2. Aseries of frequent and evenly spaced bike-friendly crossings
for people traveling east-west all throughout the 82nd Avenue

corridor.
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82nd Avenue
Transit Project

& Building a
Better 82nd

Critical Fixes, City of Portland

Implementation: 2023-2026

Including better streetlighting, new and upgraded
crossings, smoother pavement, improved curb
ramps, and upgraded traffic signals.

Civic Corridor Investment Strategy, City of Portland & Partners
Implementation: 2026-2029

Longer-term safety, transit access, and community investments
along 82nd Avenue from Lombard to Clatsop in coordination
with the transit improvements project.

Key Improvements, ODOT
Implementation: 2023-2029

Key safety and access improvements
from Clatsop to Clackamas Town Center.

82nd Avenue Transit Improvement Project,
Metro, TriMet, and partners

Construction: 2023-2026

FX service for quicker, more reliable bus service
with new stations, making it easier, safer, and
more comfortable for people to get around.



The Line 72 Today

e Highest ridership bus line in the region, carrying more
riders than the MAX Yellow or Orange lines

* Connects to over 20 other bus lines, MAX Blue, Green and
Red Lines, and key destinations on 82nd Avenue

e Highest passenger travel delay of any line on the system

e Bus stops are spaced too close together and do not meet
current TriMet standards

* Most bus stops lack shelters, seating, crosswalks, lighting,
and real-time information



Why invest in frequent service transit here?

 Transit speed and reliability: faster trips with buses
arriving on time.

* Constrained corridor: serve the high travel demand in a
constrained corridor

e Safety: safe access to transit and bus stop amenities in a
high injury corridor

* Transit-dependent communities: safe, accessible,
efficient, and reliable transit service to meet the needs of
communities who rely on transit

* Climate change: public transit is a primary tool to reduce
greenhouse gas emissions in our region



Need to serve the communities that rely on transit
along 82nd Avenue now and in the future

Population and employment in the corridor is high and growing
= Nearly 70,000 people (4% of the region)
= Between 47,000 — 62,000 jobs (5-7% for the region)

= Anticipated to grow at substantially and faster than the region

The corridor includes populations that are more likely to rely on transit
than the general population

= Equity Focus Areas (BIPOC, Low Income, and Limited English
Proficiency)

= Persons with a disability
= Zero car households

= Certain housing populations




Safety

e 82nd Avenue is one of the highest crash and
highest injury corridors in the region

e Crashes occur near bus stops

e Safe pedestrian access to transit is important
e 8 pedestrian or bike fatalities (2015-2020)

e Sidewalk and lighting quality vary

e Crossing improvements planned by PBOT and

ODOT will improve safe access to existing stops,
but some gaps will remain

uuuuuuuuuuuuuuuuuuuuuuuuuu



FX™ — TriMet’s new Frequent Express

Improvements to pedestrian access and lighting

More seating and space with longer buses
(room for 60% more riders).

More doors make it easier and quicker for
people to get on and off, improving bus trip
speed and reliability.

Bus pullouts, dedicated lanes, and signal
priority to get buses around car traffic.

Bus stations with shelters, seating, lighting and
real-time bus arrival information.

oooooooooooooooooooooooooooo



Proposed Station Locations

Invest in better amenities where people want to go

Consolidation of close proximity & low ridership stops to improve
trip speed and reliability

Most people will access transit where they do now or very nearby.
e About 72% of rides will be in the same location

e About 90% of riders would have a station within 500 feet of
their current stop (about two and a half blocks or just under
two minutes)

Process ongoing — further refinement of station locations

uuuuuuuuuuuuuuuuuuuuuuuuuu



How will station locations be evaluated?

« Near important destinations and community
services -where are people going now

« Easy transfers to other transit lines
* Number of people using the stop
« Safely getting there by foot or wheels

« Connection to jobs and services for people who
depend on transit

« Easy access for people with disabilities



Route and Northern Turnaround

 The new FX line would use the same route as today’s Line 72
between Clackamas Town Center and Sandy Boulevard

e Partners are exploring four options for the bus to turn around
at the northern end of the line:

e Portland International Airport
e Cascade Station
e Cully Neighborhood

e Parkrose Transit Center



How will turnaround options be evaluated?

e Fit with local community plans and needs of
property owners

e Access to jobs and important destinations

e Connections to other bus and MAX lines

e Safe and convenient walking and rolling access
* Ability to serve people who rely on transit

* Make it easier for more people to ride transit

* Consistent with cost efficiency goals

We will seek community feedback on
turnaround options and the station
locations this summer.

Draft/sample image



What’s Next?

Spring 2023

* Project Awareness

e Technical Analysis

« Community input on proposed station locations

Summer 2023

« Community input on route alignment and
northern turnaround options

« Community input on refined station locations

Late 2023

« Recommendation on route, alignment, and station
locations. Continued community engagement.






Questions?



Building o PBOT

B e tte ' 8 2 PORTLAND BUREAU OF TRANSPORTATION




Group Discussion: Corridor Investment Strategy

5 Questions

* Place a dot on where you fall on the
spectrum of the two strategies

 Intended to clarify approach and strategy

« Monitor your ‘floor time’ - let’s make sure
everyone has a chance to participate!

oooooooooooooooooooooooooooo



Q1: Prioritizing Space on 82"Y Avenue

82nd Avenue plays an important role for the movement of people and goods in the City of Portland.

With limited space and competing priorities how
should we prioritize space on 82nd Avenue?

*1—2—3—4—5*

Prioritize vehicles / Prioritize transit speed & reliability /
Accept more delay for transit Accept more traffic delay & diversion

uuuuuuuuuuuuuuuuuuuuuuuuuuuu



Q2: Further Investment in Crossings

After the Critical Fixes projects are completed in 2026, there will be a few remaining crossing gaps on
82nd Avenue. A handful of crossings on 82nd Avenue will built with beacons instead of signals.

How should PBOT prioritize future investments in
pedestrian crossings on 82nd Avenue?

*1—2—3—4—5*

Upgrade existing Prioritize closing remaining
beacons crossings to half identified crossing gaps
signals

uuuuuuuuuuuuuuuuuuuuuuuuuuuu



Q3: Prioritizing Sidewalk Improvements

The sidewalks on 82nd Avenue are narrow and don’t meet PBOT standards. Investments
in 82nd Avenue can afford to rebuild some segments of sidewalk on this corridor.

How should PBOT approach building new, wider
sidewalks on 82nd Avenue?

*1—2—3—4—5*

Focus sidewalk investments in Build sidewalks opportunistically
Pedestrian Districts & throughout the corridor
Neighborhood Nodes

uuuuuuuuuuuuuuuuuuuuuuuuuuuu



Q4: Building the “"Bikeway Ladder”

The 82nd Avenue Civic Corridor Investment Strategy will also identify bike network improvements with % mile
of 82nd Avenue for future investment. This includes parallel greenways and frequent, bike-friendly crossings.

Should PBOT emphasize north/south parallel
Neighborhood Greenways OR Bike-Friendly
crossings of 82nd Avenue?

*1—2—3—4—5*

Emphasize the 70’s & 80’s Emphasize frequent bike-friendly

Neighborhood Greenways crossings of 82nd Avenue
(i.e. E Burnside St)

uuuuuuuuuuuuuuuuuuuuuuuuuuuu



Q5: Bike-Friendly Crossings of 82"4 Avenue

Crossing 82nd Avenue while riding a bike can be one of the most difficult and stressful moments of one’s
journey. This project seeks develop a bike-friendly crossing every % mile or less.

When investing in bike-friendly crossings of
82nd Avenue, should PBOT focus on upgrading
existing or adding new crossings?

*1—2—3—4—5*

Emphasize upgrading existing, Emphasize adding new
deficient bike crossings bike-friendly crossings

uuuuuuuuuuuuuuuuuuuuuuuuuuuu
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Public Comments

- Raise your hand to speak
- You'll have 2 minutes; then a timer will go off

- Typed comments and emails are always welcome

Project Website: Project Email:

Portland.gov/82nd-Avenue 82ndAvenue@portlandoregon.gov
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Next Steps for 82nd Avenue

» Critical Fixes Business Access Survey Open Now!

- Business Engagement and Focus Groups Happening Now!
« Community Advisory Group Meeting | March 22nd

* Online Open House #2 | Mid April

* In-Person Neighborhood Workshops | June-july

Project Website: Project Email:

Portland.gov/82nd-Avenue 82ndAvenue@portlandoregon.gov
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