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COMMUNITY ADVISORY GROUP | MEETING # 3 SUMMARY

Date/Time: Wednesday, March 22, 2023 from 6:00-8:00 pm
Meeting format: In-person/hybrid Zoom — Portland Community College Student Commons (SCOM) Building, Room 234

Goals: Confirm the goals and objectives discussed at the second CAG meeting on January 25, 2023. Understand what is
happening immediately (business outreach, online open house updates) and the longer-term work (transit project, bike
and pedestrian strategy).

CAG ATTENDEES

Andrea Marquez Heather Redman Tabitha Boschetti
Anna Menon Jacob Loeb Thomas Ngo
Askina Sharif James Sestric

Bradley Bondy Jardima Kroeker

Brian Liu Kenneth Hurst-Brodie Absent:

Ben Delarnette Oscar Gilson Allan Luebke
Charles Boyle Robin Purvis Mindy Peterson
STAFF

Portland Bureau of Transportation (PBOT): Julia Reed, Mike Serritella, Maggie Derk, Briana Orr
Bureau of Planning and Sustainability (BPS): Barry Manning, Kiel Jenkins

Metro: Elizabeth Mros-O’Hara, Kelly Betteridge

TriMet: Paulina Salgado

Oregon Walks: Zachary Lauritzen

Nelson/Nygaard: Tiffany Swift

JLA Public Involvement: Brandy Steffen, Valentina Peng

MEETING SUMMARY

The Community Advisory Group (CAG) members asked the project team to update the Goals and Objectives to be more
measurable and explicit in their intended outcome. The project team will incorporate feedback from the CAG and bring
the goals and objectives to the next meeting. The group learned about the near-term fixes, the longer-term investment
strategies within the City of Portland limits, and the transit project within the City of Portland and Clackamas County.
They also engaged in a prioritization activity.

It is the policy of the City of Portland that no person shall be excluded from participation in,
denied the benefits of, or be subjected to discrimination in any city program, service, or activity
on the grounds of race, color, national origin, disability, or other protected class status.
Adhering to Civil Rights Title VI and ADA Title Il civil rights laws, the City of Portland ensures
meaningful access to City programs, services, and activities by reasonably providing: ) .
translation and interpretation, modifications, accommodations, alternative formats, and el PORTLAND BUREAU OF TRANSPORTATION
auxiliary aids and services. To request these services, contact the Portland Bureau of
Transportation at 503-823-5185 or 311 (503-823-4000), for Relay Service & TTY: 711.
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WELCOME AND MEETING RECAP

Project staff welcomed the in-person and virtual participants and reviewed the agenda. Project staff provided a recap of
the last meeting. They noted that the CAG members had reviewed the Goals and Objectives two months ago and the
team refined the document based on the group's feedback. CAG members requested edits to the goals and objectives to
have elevate equitable outcomes and to be more actionable and specific. CAG members requested that the Goals and
Objectives statements reflect how diverse voices are heard and incorporated into project decisions. The group was
encouraged to send any additional ideas to the project team. The Goals and Objectives will be modified to be clearer
and more specific in demonstrating how feedback is incorporated into the project decision-making process.
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This photo shows CAG members who attended the meeting in-person discussing the Building a Better 82nd project goals
and objectives.

WHAT IS HAPPENING NOW

Project staff provided an update on the ongoing and upcoming project outreach activities such as outreach to
businesses and the Online Open House.

BUSINESS ACCESS OUTREACH FOR THE CRITICAL FIXES

Project staff from the Major Maintenance project (the largest component of the Critical Fixes phase) provided an
overview of planned improvements and ongoing efforts to engage with business and property owners to understand
their access needs. The Major Maintenance project is in the early design stage and recently released a concept design
map with improvements emphasizing safety, such as safer crossings and curb ramp upgrades to meet American with
Disabilities Act (ADA) standards, and proposed medians. The group was encouraged to share the Business Access Survey
with their networks, including but not limited to businesses or property owners in their communities.

The Major Maintenance project is the first of a series of improvements coming to 82nd Avenue and is built on past
plans, such as the 2019 82nd Avenue. It is funded through the American Rescue Plan Act (ARPA) funds which are time
restricted and must be used for design and construction by the end of the calendar year 2026. The purpose of the CAG is
to focus on input related to the programming the second stage of investment.

The questions and discussion focus on the process and outcome of the Major Maintenance work, how areas are
prioritized for investment, how the planned crossings would impact road users, and how the project team balances the
trade-offs between business access and pedestrian safety when approaching medians. The group also expressed
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concerns surrounding medians' impact on local businesses and support for safer infrastructure. Project staff noted to
follow up and provide more information regarding the process of how decisions on prioritization and balancing different
factors are made, and to clarify how these decisions impact the committee's role.

ONLINE OPEN HOUSE

Project staff provided an update on the Online Open House, noting that the information presented at the meeting is the
same information that will be on the Online Open House website. The Online Open House website will launch in mid-
April.

LONGER TERM INVESTMENTS
PEDESTRIAN REALM

Project staff described the pedestrian design guidelines that are applicable to 82nd Avenue. In the pedestrian districts
along 82nd Avenue, crosswalks should be 530-feet apart at most and sidewalk widths should be at least 15-feet wide.
Outside pedestrian districts, crosswalks should be 800-feet apart at most and sidewalk widths should be at least 12-feet
wide. The project team presented information about the funded crossings improvements coming to 82nd Avenue by the
end of 2026 and the locations of where crossings improvements will still be needed but future work will focus on closing
those gaps.

BIKE NETWORK

Project staff described the bike network concept for 82nd Avenue. This includes parallel north south connections
(existing 80’s Neighborhood Greenway and future 70’s Neighborhood Greenway) and bike friendly crossings every half
mile on 82nd Avenue. connections that parallel to 82nd Avenue, including the existing. The group’s questions and
comments focused on bike infrastructure improvements, such as lighting and tree canopy. The group also shared lived
experiences about biking on parallel networks and advocated for clearer and more robust planning.

TRANSIT

Project staff shared information on the Transit Project which is focused on where Line 72 today goes, from Clackamas
Town Center up to the yet-to-be-determined northern terminus. Line 72 has the highest ridership in the region, provides
connections to other transit routes and key destinations along 82nd Avenue, and has the highest passenger travel delay
on the TriMet system. Bus stops along 82nd Avenue are currently spaced too close together than what is recommended
by current TriMet standards (about 800 to 1200 feet between stops) and bus stops lack shelters, seating, crosswalks,
lighting, and real-time information. More frequent transit service is being considered for Line 72 selected for transit
investment based on various considerations, such as transit speed and reliability, safety, transit-dependent
communities, and climate change.

Part of the improvements may include longer buses with more seating, dedicated lanes, improved bus shelters, and
signal priority for buses to go around car traffic. The Transit Project is narrowing down on proposed station locations by
focusing on the key destinations, connectivity, current ridership trends, and safety. The project is also exploring options
for the bus to turn around at the northern end of the line at one of four potential locations: Portland International
Airport, Cully Neighborhood, Cascade Station, and Parkrose Transit Center. Project staff shared upcoming opportunities
for public input and engagement, including outreach efforts through the Online Open House and direct connection with
neighborhood associations.

Discussion was centered around The participants had questions population growth data, guidelines for bus stop spacing
(typically between 800 to 1,200 feet apart), and the functionalities of the proposed upgraded bus service, FX. The group
also shared lived experiences as transit users and advocated for infrastructures to consider the needs of senior
communities and people living with disabilities.
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ACTIVITY AND DISCUSSION

Project staff invited participants to share their priorities with a series of trade-offs. Below are the results of the activity
both in-person and online.

This photo shows CAG members who attended the meeting in-person participating in a trade-off exercise.

Question 1: With limited spaces and competing priorities how should we prioritize space on 82nd Avenue?
Between Prioritize Vehicles/Accept more delay of transit and Prioritize transit speed and reliability/Accept more traffic
delay and diversion, participants lean towards prioritizing transit speed and reliability with most landing on a 4 or
higher on the spectrum.

Q1: Prioritizing Space on 82"d Avenue

82nd Avenue plays an important role for the movement of people and goods in the City of Portland.

With limited space and competing priorities how
should we prioritize space on 82nd Avenue?
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Prioritize vehicles / Prioritize transit speed & reliability /
Accept more delay for transit Accept more traffic delay & diversion
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Question 2: How should PBOT prioritize further investment in pedestrian crossings on 82nd Avenue?
Between Upgrade existing beacons crossings to half signals and Prioritize closing remaining identified crossing gaps,
participants expressed preferences to prioritize closing remaining identified crossing gaps.

Q2: Further Investment in Crossings

After the Critical Fixes projects are completed in 2026, there will be a few remaining crossing gaps on
82nd Avenue. A handful of crossings on 82nd Avenue will built with beacons instead of signals.

How should PBOT prioritize future investments in
pedestrian crossings on 82nd Avenue?

* 1 ——— 2 06—%% 5
Upgrade existing O Prioritize closing remaining

beacons crossings to half identified crossing gaps
signals
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Question 3: How should PBOT approach building new, wider sidewalks on 82nd Avenue?

Between Focus sidewalk investments in Pedestrian Districts, Neighborhood Nodes and Build sidewalks opportunistically
throughout the corridor, there were varying opinions across the spectrum. Participants who preferred to focus on
sidewalk investment to be more opportunistic expressed that this approach will give the investment to areas that need
it the most and demonstrate the demand for this infrastructure. Participants who selected somewhere in the middle
expressed that both existing infrastructure maintenance and improvement and creating additional infrastructures are
important.

Q3: Prioritizing Sidewalk Improvements

The sidewalks on 82nd Avenue are narrow and don’t meet PBOT standards. Investments
in 82nd Avenue can afford to rebuild some segments of sidewalk on this corridor. Is this not an equity

issue? Is this
ignoring the people
who are already
marginalized?

How should PBOT approach building new, wider
sidewalks on 82nd Avenue?
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Focus sidewalk investmentsin Build sidewalks opportunistically

Pedestrian Districts & throughout the corridor
Neighborhood Nodes
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Question 4: Should PBOT emphasize north/south parallel Neighborhood Greenways OR Bike-friendly crossings

of 82nd Avenue?
Between Emphasize the 70's and 80's Neighborhood Greenways and Emphasize frequent bike-friendly crossings of 82nd

Avenue, participants held varying opinions across the spectrum but most showed a preference for emphasizing the 70's
and 80's Neighborhood Greenways.

Q4: Building the “Bikeway Ladder”

The 82nd Avenue Civic Corridor Investment Strategy will also identify bike network improvements with % mile
of 82nd Avenue for future investment. This includes paralle! greenways and frequent, bike-friendly crossings.

Should PBOT emphasize north/south parallel
Neighborhood Greenways OR Bike-Friendly

crossings of 82nd Avenue? il
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Emphasize the 70’s & 80’s Emphasize frequent bike-friendly

Neighborhood Greenways crossings of 82nd Avenue
(i.e. E Burnside St)

CAG Members  Public Attendees
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Question 5: When investing in bike-friendly crossings of 82nd Avenue, should PBOT focus on upgrading existing
or adding new crossings?

Between emphasize upgrading existing, deficient bike crossings and emphasize new bike-friendly crossings, most
participants selected somewhere in the middle.

Q5: Bike-Friendly Crossings of 82"d Avenue

Crossing 82nd Avenue while riding a bike can be one of the most difficult and stressful moments of one’s
Journey. This project seeks develop a bike-friendly crossing every % mile or less.

When investing in bike-friendly crossings of
82nd Avenue, should PBOT focus on upgrading
ex.'stgr adding new crossings?

Emphasize upgrading existing, Emphasize adding new
deficient bike crossings bike-friendly crossings

CAG Members  Public Attendees
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PUBLIC COMMENTS

There were six virtual public attendees. Comments from members of the public included:

e Attorney that represents Washman LLC. Washman has one of its locations on 82nd and it employs around 275
people. They’re concerned about impacts to businesses particularly from the medians.

NEXT STEPS

Project staff provided an overview of upcoming engagement activities such as discussion groups and the Online Open
House. They asked the group to promote ongoing efforts such as the business access survey. The project staff noted the
follow-up items from this meeting. PBOT will share the following with CAG members when available:

O

O O O O

Information about how business will be supported as well as how decisions on prioritization and
balancing different trade-offs will be made for the Critical Fixes projects

Public Involvement Communication Plan (PICP)

Updated Goals and Objectives

Summaries from discussion groups

Link to the Online Open House
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