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The 2040 Portland Freight Plan is about 
planning how to move goods through the 
city while meeting our goals for a safe 
multimodal system that supports economic 
prosperity, human and environmental 
health, equity, and resilience.
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This evening

1. Welcome!
2. 15-second introductions
3. Public comment
4. Role of CAC + Group agreements
5. Mini Primer on freight
6. 2040Freight SOW presentation
7. 5 min break @ 5PM
8. Climate + Equity presentations
9. Reflection + feedback activity
10. Wrap up + Next steps
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15-second introductions

1. Name 
2. Pronouns
3. Where you live/ work/ what you do
4. Something about you as a person
5. When you think of ‘freight’, what do you 

appreciate or value?
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Public comment

1. In the Q&A box, please tell us who you are and 
what you do/ where you live or work or what 
brought you here today

2. + TODAY: When you think of ‘freight’, what do 
you appreciate or value?

3. If there’s anything else you want to comment 
on, go ahead and put it in the Q&A

4. I’ll try to read some of them out and either way, 
they’ll get submitted into our meeting record
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Role of the CAC
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CAC

TAC

PACBAC

Planning & Sustainability 
Commission

City Council

Director
Warner

Portlanders + 
stakeholders Consultants
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Group Agreements
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1. Notice when you are speaking much more than others on the committee and take a step back when necessary 
to allow other voices the space they need to emerge

2. Notice when you are speaking much less than others on the committee and find opportunities to vocally 
contribute so that others gain the benefit of a new voice

3. Listen to each speaker and ensure that only one person speaks at a time
4. Remain respectful of all people and groups
5. Be willing to learn
6. Be willing to change
7. Separate the issue from the person
8. Agree to disagree when necessary
9. Decide not to take things personally
10. Make no assumptions except for best intentions
11. Use “I” statements (everyone speaks from their own experiences)
12. Avoid generalizing (especially about groups of people)
13. Correct gently, but do correct if something is said that is incorrect or offensive
14. Logistically speaking, please use your hand-raise function and allow the facilitator to call on you to speak, which 

will make things run smoothly when we have this many folks in the meeting.

Group agreements
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Mini Primer: Freight
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Portland’s freight history

Chinatown street in 1900: 
Photo credit The Oregonian
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Economy high-level
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Important trade connections

Image credit: Port of Portland
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Regional freight hub
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2040Freight SOW 
Overview



Portlandoregon.gov/transportation 23

The backbone of our 
livable city

To increase livability, Portland’s 
transportation system must be:
• Efficient
• Safe
• Sustainable
• Equitable
A properly managed 
transportation system grows the 
economy, creates equitable 
neighborhoods and protects our 
environment.
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THREE MAIN GOALS

Safety

Moving People
and Goods

Asset Management
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Strategic Plan: 2040Freight
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2040Freight

----- Public involvement -----
1. State of the system report
2. Policy, plan + program review
3. Needs, conflicts + opportunities
4. Develop + evaluate solutions
5. Implementation strategy
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State of the system report
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Policy, plan + program review
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Needs, conflicts + opportunities
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Develop + evaluate solutions
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Implementation strategy
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TIMELINE SPRING 
2020

SUMMER FALL WINTER SPRING 
2021

SUMMER FALL WINTER SPRING 
2022

Public 
involvement

X X PIP

Video

Interviews

BIG survey

TJP focus 
groups

X X X X Field trips

State of the 
system report

X X X Forecasting GHG 
research

Policy, plan + 
programs review

X X Focus area 
studies

Focus area 
studies

Focus area 
studies

Needs, conflicts + 
opportunities

X X

Develop + 
evaluate 
solutions

X X

Implementation 
strategy

X

City adoption 
process

Public 
Review 
Draft

PSC + City 
Council

Celebrate
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Quick questions?
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5 min break
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Discussion Primer:

What ideas or information, in 
the context of Portland and 

freight, was particularly 
interesting to you today?
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Climate Presentation
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Wrap up, next steps
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