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Step 2 Overview & Next 
Steps



What are Regional Flexible Funds?
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What are Regional Flexible Funds?

• Federal transportation dollars allocated to each 
Metropolitan Planning Organization (MPO)

• Surface Transportation Block Grant (STBG), Congestion 
Mitigation & Air Quality (CMAQ)

• ~5% of all transportation funding in region

• Approximately $150 -$153M allocated among three 
categories:

• Step 1A: Debt repayment
• Step 1B: Regionwide Programs & Planning Activities
• Step 2: Capital grants to local transportation projects
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• Adopted direction stating 
region’s intent of how to 
target regional funds to 
achieve Regional 
Transportation Plan (RTP) 
priorities

• Sets objectives for allocation 
process

• Defines funding categories 
& amounts

• Adopted July 2024

28-30 Regional Flexible Fund 
Allocation Program Direction
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Overview

28-30 Regional Flexible Fund Step 2

Capital Grants – estimated $42 million
• Competitive process

Getting to a Step 2 allocation package
• Program Direction objectives

• Investment across the region

• Technical evaluation results
• Public comment
• Allocation package concepts
• Coordinating Committee & Portland 

priority Ribbon cutting for Ch’ak Ch’ak Trail 
opening – A previously Regional 
Flexible Fund Step 2 awarded 
project.



Where we are: 28-30 Regional 
Flexible Funds Step 2 Allocation 
Process 
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Step 2: Where we are & how we got 
here

Pre-Application
Call for Projects
• Application assistance
• Total 24 applications

• 5 project development; 
19 construction

Technical Evaluations
• Outcomes Evaluation
• Project Delivery Risk 

Assessment
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Outcomes Evaluation 

Outcomes Evaluation: Advancement of RTP goals + 
consistency with regional design guidelines
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Project Delivery Assessment

Purpose: To flag and identify 
challenges the project 
application may encounter in 
federal project delivery 
process

Two risk categories:
• Project Management Risks
• Inherent Risks
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Outcomes Evaluation Draft Results
(https://www.oregonmetro.gov/public-projects/2028-30-
regional-flexible-funding-allocation/step-2)
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Project Delivery Assessment Draft Results
(https://www.oregonmetro.gov/public-projects/2028-30-regional-
flexible-funding-allocation/step-2)



Next Steps
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Step 2: April – May 2025

March – April 2025: Public 
Comment

• March 26  to April 30, 2025 

May 2025: Input for 
allocation package options
• Public comment summary 
• Coordinating Committee & 

Portland priority indication
• Package options concepts

Available in English & Spanish
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Step 2: June – July 2025

June 2025: Share allocation package options
• Deliberate options
• Input for shaping a staff recommendation

July 2025: Approval & Recommendation to Adopt
• Includes Step 1A.1, Step 1B, and Step 2
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Be Heard!

Visit:

https://www.oregonmetro.
gov/public-projects/2028-
30-regional-flexible-
funding-allocation/step-2



Questions? Comments

Contact: Grace Cho
grace.cho@oregonmetro.gov

oregonmetro.gov/rffa

mailto:grace.cho@oregonmetro.gov
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