City of Portland
Pedestrian Advisory Committee Meeting

%

Tuesday, November 18, 2025
6:00 - 8:00 PM

In-person meeting @ the Portland Building (1120 SW 5th Ave), Room 216.

PAC Attendance Presenters & Staff
Tabitha Boschetti (co-chair) X e Gena Gastaldi, PBOT
Jason Castaldi X e Sean Doyle, PBOT
Oliver Crawford e Denver lgarta, PBOT
Lindsay Huber X e Lisa Strader, PBOT
Robin McAlpine X e Randy Gragg
Jana Olsen X e Juanita Lewis
Mark Raggett (co-chair) X e Marian Rhys
Sarah Risser X e TaniasS
Rebecca Sanders X o Catherine Mushel
Mary Lee Turner X e Rachel Haukkala

e David Binnig

6:00 - Public Comment (5 min)
e No public comment

6:10-6:30 - Committee Business (20 min)

e Fatal Crash Report: Since the last PAC meeting in September, seven people have been killed in
crashes (five of the seven were pedestrians). Three other people were also killed under
circumstances excluded from the National Highway Traffic Safety Administration reporting
criteria (two of the three were pedestrians).

o Rebecca: All of the people killed were between dusk and dawn. The challenge is how
dark it gets here. Lighting is necessary but not sufficient. Above a certain speed, more
light doesn’t make a difference for visibility while driving. It always comes back to the
speed of vehicles being critical to address.

e Hot Topics:



o Crosswalk at SE 44th and Stark. On agenda for end of this year, but haven't seen
anything yet.

o Rebecca: The lip on the new curb ramps around SE 20th Ave & Salmon/Taylor Streets is
large and would present a hazard for someone with a disability—I almost face planted.
That shouldn’t be considered finished.

» Gena: Curbramps go in a year ahead of repaving, so that's probably why there is
a lip; that condition may exist for a few months.

» Lisa: I will reach out to MO to see if there is a way to mark that hazard in the
interim.

= MaryLee: | can go over and check them out.

» Tabitha: It would be cool if there was a public way to see timelines on projects
like these.

o Sarah: The World Day of Remembrance for victims of traffic violence was on Sunday.
This year's theme was “safe speeds save lives.” That theme lines up well with efforts to
stop super speeders. Looking at some potential legislation in OR around speed limiters.

6:30-7:15 - City of Possibility presentation (45 min)

Randy Gragg

The City of Possibility is an ongoing series of talks, charrettes, exhibits, and gatherings about
Portland urban design, architecture, and civic ambition. The work is organized by the PDX
Design Collaborative in association with the North Star Civic Foundation. Randy will talk about
the group's work and how the PAC can be involved..

City of Possibilities (CoP) began as a way to start conversations around design.
Portland used to have a lot of discussions and planning around design, which has
fallen by the wayside for a number of reasons. For example, Prosper Portland no
longer commissions design studies.

CoP started with two architecture exhibitions downtown that had 70 models and a
lot of corresponding programs: streets of possibility (spearheaded by Art Pearce,
PBOT Deputy Director of Planning, Projects, and Programs), waterfront of possibility
(spearheaded by Randy Gragg), etc.

The whole thing was a smashing success, indicating unmet hunger for design
conversations and excitement about the future.

CoP also involved a charette about reimagining the waterfront and connection to
downtown. Art Pearce has an interest in getting PBOT thinking differently about
downtown streets. Reimagining parks and connections to downtown. Underused
space doesn't serve as an amenity besides a riverwalk. Had about 40 people at the
charette, including city staff, landscape architects, architects, etc. We brainstormed
what corridors could be reimagined as parkways or high streets. Naito emerged as
a barrier to the waterfront; just one more thing to get over to access the waterfront.
Which leads to the question, what would it take to get traffic off Naito? The Bureau
of Planning and Sustainability (BPS) took up the idea and started doing framework
planning. PBOT traffic engineers started to study it. The design competition for the
waterfront will encompass the entire park on the conceptual level.



CoP created a neutral space for these conversations—not at city or company.
Prosper Portland, PBOT, and BPS are all supplying a little funding to support studies
and further discussions. There's interest in doing additional charettes. The next one
will be on SW Harvey Milk & Oak Streets—they have lots of empty storefronts, and
it's anchored on one end with Darcelle XV Plaza and Pride Plaza. Most of the
property is owned by one family. There is an emphasis on getting more foot traffic
downtown. The Chamber of Commerce is really pushing for more events. While
events will help, housing is what's needed to save downtown and keep people
downtown. What can we do to bring new energy to the corridor? Are there ways to
bring festivals like Pride on the waterfront into the downtown?

There are two other design efforts as well: 1) connecting Old Town to the
skateboard park along Broadway, and 2) from the “Bow!” on the waterfront to
Keller Auditorium and into the Halprin Sequence up to PSU.

CoP brought Carol Coletta to speak. She ran the mayor’s institute on urban design
and has worked with Kresge and the Knight foundation. She is from Memphis and
oversaw the rethink and redevelopment of their waterfront: Tom Lee Park. It's been
a tremendous success and it's similar to what we want to do: projects of similar
scales, existing festivals that use the space, etc. You can watch her talk on YouTube:
https://www.youtube.com/watch?v=cZSnOO0I5tPA

CoP is a volunteer effort. We are looking for other inspirational speakers to come
next year.

Questions/Comments

Rebeccas: Have you discussed a land value tax? You mentioned need to mix up land
use. There are other organizations—Ilike Strong Towns, some Neighborhood
Associations—that are talking about this as a way to address fact that a few families
are just sitting on vacant/undeveloped property downtown. If we're serious about
revitalizing downtown, at least talking to those symbiotic movements/organizations
would be helpful. It could be super important to the longevity of downtown.

o Randy: There is a debate between two major property owners. One who thinks
undeveloped land should have a tax on it. Others don't. Randy is more in favor
of carrots than sticks, especially around development. Portland makes it really
hard to develop in Portland.

o Mark: The demand side of the equation also isn't there. In the cycle of boom &
bust, we're at bust. Getting more housing downtown will take a generation. The
question is what is the right mix of carrots and sticks?

o Rebecca: Pittsburgh has a land value tax, and they were able to keep their
downtown together during the pandemic because of that. It should be
considered.

Tabitha: For future speakers, have you thought of venturing into that planning/taxation
world?


https://www.youtube.com/watch?v=cZSnO0l5tPA

o Randy: What's the goal? To inspire or influence? With Carol we got both—there
was good attendance from core city decision makers. There is a fellow who
oversaw Seattle’'s waterfront redevelopment; he has good strategy, and we
could bring him down to talk. If you have suggestions, let Randy know. It also
depends on who we can afford—some speakers, which cost thousands of
dollars. We're focused on downtown.

o Tabitha: there are local organizations that aren’t specifically in downtown that
could add to the conversations, like Verde.

o Mark: Downtown should feel like everyone’s neighborhood. What worked in the
70s and 80s is not the future of the city. Everyone should feel comfortable here.
| like the idea of bringing some of those voices from other parts of the city &
communities into downtown.

o Randy: Olivia Clark brought in expert to educate city council about property tax
policy and compression.

e Jana: Downtown needs more playgrounds/things for kids if you want families to stay in

downtown.

o Randy: He currently has a metro grant application in for “Project play
downtown.” There are about 4,000 kids living downtown, but you wouldn't know
it because there's no place for them to play. We're working with St. Mary High
School and Lincoln High School to engage kids in ideation of play. Trying to build
a constituency around play downtown. Waterfront Park could provide
opportunities, as could Jamison square.

Robin: What is it that you want from the PAC?

o Randy: PAC Co-chair Mark invited Randy. This was an informational session
about work happening rather than a request. There could be future
opportunities for the PAC to support creative/redevelopment efforts.

Robin: A) We need food trucks and stuff to make staying down there enjoyable. There
is no place to get anything. B) | don't see the point of more events. That doesn’t make
anyone stay downtown. What | think is missing downtown is artist housing. That's what
brought people to Portland: a community of artists. Ireland is giving an allowance to
working artists. If we had buildings for artist housing, not just for the rich and the
houseless, more restaurants/businesses would benefit.

o Randy: There is an effort to get more commercial activity on the waterfront.
They work best as a group. There has to be something drawing people or a
cluster of them. There is more openness to that idea today than there has been.

Rebeccas: Overpass in Dallas that was covered. There were playgrounds, food trucks,
water features. | would have brought kids from SE to waterfront park to play. We don't
have many playgrounds, the ones we have are small. In inner anything you don’'t have
much of a yard.

o David Binnig: Playground & food carts—both together would be excellent.


https://www.wweek.com/news/2025/10/29/portland-city-council-gets-a-lesson-in-tax-compression-courtesy-of-big-pink/
https://www.wweek.com/news/2025/10/29/portland-city-council-gets-a-lesson-in-tax-compression-courtesy-of-big-pink/

o David Binnig: On the Portland Building we have a large sculpture that no one
sees. We could move Portlandia to Waterfront Park.

o David Binnig: The west side of the Morrison Bridge has 250 yards have dead
space because they have those loops to Naito. Is that a conversation with PBOT
to make plans to remove those off ramps? Anything would be better than what's
there.

o Randy: that's been an active conversation for decades. In the original masterplan
for waterfront park, there was a major commercial node at the morrison bridge,
with commercial right on the waterfront. Could there be some future land
swaps? Bring development to waterfront and bring the park into the city?

e Lindsay: Echoing the earlier comment about involving community organizations that
may not be downtown, that will help it make it more of a full city effort. Verde, etc.

e Randy: There are upcoming charettes, which are followed by an open house.

e You can sign up for emails on their website: cityofpossibility.net/landing.

7:15-7:30 - Project status update (15 min)

Gena Gastaldi

Gena will provide an update on the status of projects that have recently been at the PAC.
Followed up with project managers to get status updates on projects.

See presentation for details.

Alt pedestrian walkways: Gena submitted a better block project idea at PSU. Last
spring a class did an analysis of potential locations for alternative pedestrian
walkways. This term, the class is diving deeper and getting more into design. If
selected to move forward, the project would have a pop-up in the near future.

Transportation System Plan
Regional Flexible Funding Allocation
Street Plazas

o Tabitha: What makes a good plaza location? Are there criteria for or ideas
about an ideal candidate?

» @Gena: District 1 has a lot of parking lots. When we were rolling out
healthy businesses, PBOT had a hard time finding places in East
Portland because they had parking lots.

»= Mark: An anchor tenant nearby is helpful
Walk Portland

o Jana: Let us know if you need a letter from the PAC. Having visitors know
where they're going is extremely helpful.

o Gena: the PAC did supply a letter for the grant application. We will take you
up on that!

148th Ave Safety and Transit Access Project.


https://cityofpossibility.net/landing

o Kathryn also leading the Stark-Washington survey. We will invite her to come
present on that project once it's a little further along.

e 82nd Ave Transit Project

o Linday: A lot of the talk is about whether 82nd will have all BAT lanes or
fewer. It feels like the whole point of this project is to have BAT lanes go all
the way down the corridor.

o Gena: We don't advise TriMet.

o Denver: PBOT is involved as manager of the streets. The PAC could advise
the city council or bureau leadership to position themselves in support of
BAT lanes with TriMet. We need to check-in with project manager to see
when the correct timing would be.

e Earthquake Ready Burnside Bridge

o Working through 60% design currently. The construction has been paused
until the funding situation is clearer. They're working on an ADA connection
down to the Esplanade.

e Rebecca: is there any update on the funding situation at PBOT?

o Denver: Things are still being worked out. This is a good flag for us to bring
more information back to modal committees. We're in the process of
developing budgets for the next fiscal year. Open question whether the
Bureau will have a stable budget or if we will be going through cuts like we
have for the last 5 years.

o Gena: PCEF Fund opening up climate investment plan next year.
e Rebeccas: Is the SIPP a thing?

o Gena: It hasn't gone to finance the committee yet. It's unclear if this will
advance. It seems to lack a funding source.

e Mark: There is a city reorg of modal committees—what is the status of that?

o Denver: That's being led by Office of Civic Life. We were given a small window
to share the survey with the committee and weren't provided with any
guidance or direction. We could invite them to come to the committee and
provide an update. There have been ideas around standardizing/centralizing
committee recruitment.

7:30-7:50 - PAC Discussion (20 min)
PAC Co-chairs
e 5 new members have been selected by recruitment committee. Their names are

sitting on Director William's desk for approval. Once approved, we will invite new
folks to join the committee.

7:50-8:00 - Public Comment (10 min)

e None


https://www.portland.gov/transportation/pbot-projects/stark-and-washington-online-open-house
https://www.portland.gov/council/districts/4/mitch-green/news/2025/5/8/press-release-councilors-prioritize-sidewalks
https://www.portland.gov/civic/advisorygroups/advisory-bodies-enhancement-project

8:00 - Adjourn



