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The following notes were produced by Microsoft Copilot based on the Zoom transcript.
City staff reviewed the output and edited it for accuracy.

Opening & General Business
e No public comment at the start.
e The committee discussed an Oregon Walks draft letter to Commissioner
Smith regarding Vision Zero support.
e Members generally supported signing the letter with edits emphasizing:
o Need for prioritization of interventions in the Vision Zero Action Plan.



o Need for explicit funding support for Vision Zero.
e Motion introduced to sign the letter with these additions; motion seconded
and passed unanimously.
e Vision Zero team is currently updating the Action Plan for 2027-2031.

Fatal Crash Report
e Three fatal/serious injury crashes have been reported since the prior PAC
meeting.

Central City in Motion, SE 11*" and 12" Ave Updates

Gabe Graff, PBOT

As part of the Central City in Motion plan, PBOT is implementing near-term striping
improvements on SE 11th and 12th Avenues between SE Ankeny and SE Clay
streets to safely accommodate freight, transit, and neighborhood commuters. By
repurposing one travel lane on each avenue, the project will deliver a wider lane for
trucks and buses alongside new buffered bike lanes. Because street space is
limited, PBOT is currently seeking community feedback to navigate design trade-
offs, specifically balancing the addition of dedicated vehicle turn pockets against the
preservation of existing on-street parking. SE 11th & 12th Ave Improvements (SE

Ankeny to SE Clay) | Portland.gov
See presentation for details

Committee member questions and comments
1. Why was the project scope reduced?

e Full corridor improvements require external grant funding. Considered
this for regional flexible funds, but that would push the timeline out
several years.

e PBOT opted for a smaller “quick build” version using local PCEF funds to
implement safety changes sooner. Mostly stripping, not repaving

e Intention remains to pursue additional funding later for full build-out.

2. Will the rest of the corridor be improved later?
e Yes—future phases planned pending funding.
3. Will there be changes at the intersection with Sandy?


https://www.portland.gov/transportation/pbot-projects/ccim/construction/se-11th-12th-ave-improvements-se-ankeny-se-clay
https://www.portland.gov/transportation/pbot-projects/ccim/construction/se-11th-12th-ave-improvements-se-ankeny-se-clay

e No changes planned in the current scope.
4. Concerns about SE 12th & Madison (high pedestrian demand, confusing
movements):
e Many members called this the biggest missing crossing.
e PBOT agreed the intersection has problems, and a lot of pedestrian
traffic.
e Funding constraints prevented inclusion in current quick-build scope.
e Design team will explore interim changes that could simplify operations
and allow at least a marked crossing on the north leg.
5. Has there been outreach to the Commission for the Blind (Washington &
12th)?
e PBOT will connect with the Commission.
6. Safety concerns about drivers “whipping around” stopped cars into bike
lanes at marked crossings:
e PBOT is considering where targeted, physical separators could be added
(like those recently installed at SE 12th & Salmon) and will evaluate
options during design refinement.
7. How will turn pockets work; are they designed for bikes or cars?
e Turn pockets are for vehicles with controlled crossings of the bike lane
at designated dashed-green conflict zones.
¢ Intended to manage conflicts until funding exists for full bike signals.
8. Future vision for turn pockets and protection:
e Long-term goal is protected intersections and bike signals.
e Current budget limits treatment to buffered bike lanes and paint.
9. Request for Leading Pedestrian Intervals (LPIs):
e PBOT will bring this idea to the design team.
10.Comment: crossing locations feel focused on mid-corridor, not major desire
lines like Hawthorne/Madison or Sandy/Burnside.
e Funding limitations prevent addressing larger intersections in this
phase, though PBOT recognizes the need.
PBOT will take all PAC feedback to their design team meeting for further
refinement.



Transportation System Plan Update
Francesca Jones, PBOT
The Transportation System Plan (TSP) is the 20-year plan that guides transportation

projects, programs, policies, and investments in Portland. Now halfway through the
3-year work plan for the 2045 update, the project team will share recent progress
and ask for feedback to help shape performance measures and the list of candidate
major capital projects (pre-project prioritization). 2045 Transportation System Plan

| Portland.gov.

See presentation for details

Committee member questions and comments
1. How will PBOT prioritize such a large number of candidate projects?

Projects are evaluated via draft criteria aligned with Vision/Goals/
Objectives.
High-scoring projects typically:

o Improve safety

o Address equity needs

o Fill multimodal gaps

o Support transit and biking
Not all projects will make the constrained list; many remain
“unconstrained” due to limited funding.

2. How do jurisdictional issues (ODOT/Multnomah County roadways) affect

prioritization?

PBOT lists needs even when it lacks authority (e.g., Powell Blvd) because
those needs are generally not addressed by the appropriate authority
(ODOT).

Funding amounts may be symbolic, intended to signal needs until funding
partnerships or jurisdictional transfers occur. For 82nd Ave, before the
jurisdictional transfer, the TSP had a $5 million project. When it was
transferred, the legislature provided $150 million (new, unanticipated
money) to address all the deferred maintenance needs.

3. How does maintenance factor into prioritization?

Routine maintenance isn't included in TSP projects.


https://www.portland.gov/transportation/2045tsp-committee
https://www.portland.gov/transportation/2045tsp-committee

e Major asset replacements/improvements are included (e.g., bridge
replacements).
e PBOT is working to better integrate maintenance needs within evaluation
criteria (resilience, asset condition).
4. Do changing conditions (remote work, climate resilience, e-bikes) factor into
the plan?
e Yes, mostly through updated policies rather than project lists.
e E-bikes expand where bike routes are viable and increase need for wider
bike lanes.
5. Will Frog Ferry be included?
« Not currently; awaiting direction from City leadership.
6. Where can members find the project lists?
o Links were shared; materials will be posted to the PAC website.

Performance Measures Discussion
The PAC was asked to give early advice on what makes a good performance
measure for the TSP. Measures required by the state/region include:
e Network completeness
e Equity measures
e VMT reduction
e Climate impacts
e Transit access
o Safety (fatalities/serious injuries)
e Reliability

1. Should performance measures reflect actual behavior (e.g., are people
walking/biking)?
e Members suggested behavior-based metrics—PBOT will explore data
availability.
2. Interest in measures that capture:
e Reduction in pavement/depaving
e Tree canopy & nature-based elements
o Safety outcomes beyond crashes (e.g., perceived safety)
PBOT will return with draft measures for review.



Public Comment
e One member of the public requested access to meeting materials to share at
another community meeting.
e PBOT committed to posting presentations within a few days.



