Shared Parking, Circulator, &
Bike Parking Research

(5:10-5:45)



Options to alleviate
parking congestion

« Shuttles / Route & On-Demand
. Bike Parking

. Smart Park Garage/ Nato & Davis
« NW Shared Parking Program




Shuttles / Route & On
Demand
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« Free
. Hours expanded as people learned about the service
. Contracted with MTR Western

o Drivers, vehicles, maintenance, gasoline, Insurance

o Rotate in replacement if needed
o RATE: $100 per vehicle, per hour
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Additional Costs:
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Advertising Wrap - $4,000

Transit Data - App for tracking/syncs w/Trimet (Swiftlee)
RATE: $20,000 1st yr, $10-$15k per year

GPS, Passenger Counters, Audio/Visual Aids, Accessible stops

Staff - Washington Park hired 1 full time to manage shuttle service

** 2 Route Shuttles 7 days a week 10am to 11pm
could be $950,000 per year 16



City of San Francisco South City Shuttle

. Shuttle connecting South San Francisco to regional transit
centers, stores, senior centers, parks, schools, hospitals &
downtown

« Open to the public - arrives every 40 minutes on average -3
routes - FREE

« M-F 7am to 8pm - closed on Holidays

. Funded by San Mateo Transportation Authority, City of South
San Francisco, and the town of Colma
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City of San Francisco South City Shuttle

« Annual budget $2.2 million
« Shuttles operated by Parking Company of American

**This would be similar in cost to the
Washington Park Shuttle
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City of San Diego Mid-City GO

« FREE, Electric On-Demand Shuttle for city residents.

« Connects 2 communities that have been separated by
highways. Connects to major transit, stores, rec centers, health
services, libraries, schools etc.

« Hours: M-F 9am to 5pm

. Funded by 1.5 million State funds plus $68,000 clean energy
funds to cover a 4 year pilot period ($392,000 per year)
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City of San Diego Mid-City GO

o Costs:
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Would require 2 operating vehicles and 1 spare

Drivers and at least 1 manager on duty whenever shuttle is
operating

GPS on vehicles, Audio/Visual Aids

App for ordering rides plus a dispatcher for call in requests

** 2 On Demand Shuttles & Dispatcher 7 days a
week 10am to 11pm - could be $880,000 per year



Downtown Shuttle ¢ Monday-Sunday / Lunes-Domingo J
Chattanooga Downtown Shuttle E faic
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« Operated by Transit Agency since the i
early 90s as an electric shuttle ey
« 15-minute route between two parking e
10th St g
garages, through Downtown e Yy, TN,

mWarehouse Row

« High frequency - every 8 minutes, 6am -
11pm D

. Users: employees (less with COVID), W Yo h

tourists (ads in hotels), downtown public
housing residents, event goers
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Chattanooga Downtown Shuttle ¢

e Success Factors:
o Connection to garages
o Funded by parking revenue

o Multiple user groups

o Momentum & brand recognition
o Long hours, high frequency

o Hotel & employer partnerships
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Chattanooga Downtown Shuttle
. Replication challenges:

o

o

O

Challenge to find off-street parking near NW
Operator - private contractor likely needed
Work up to brand recognition

Higher cost to do long hours, high frequency
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Secure Bike Parking




BikeLink
. King County, Portland Moda Center

. Use a transit card or in app payment

« .05 centsto .12 cents per hour. First 1-2
hours free (or give to bike link - free
customer service)

. bikelink.org
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BikeLink

Cost for 20 bikes
; $155,500 (20 boxes) buy/install
B $3,500 per year maintenance

G7 eLocker

_— Cost for 20 bikes
g $74,000 (5 units) buy/install
$4,625 per year service/maint

Ministation

Cost for 20 bikes (14x14)
1] $185,500 buy/install

- | $6,000 software/kiosk

Modutar Bike Room D 7,000+ per year serv/maint
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Temporary Bike Parking ©

« Go by Bike - Bike Valet operating at the OSHU Tram
. Offers temporary bike valet for events
o ESTIMATE: $1,500 - 50 bikes for 5 hours with a valet
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Shared Parking & Smart
Park Garage

PRIVATELY
MANAGED |:
PARKING LOT | -~

ALLVEHICLES MUST
PAY | VANCE
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Parking Garage - Smart Park at Nato/Davis

. Free for # of vehicles - Requires attendant® / distribute coupons

at entrance; or
. Distribute coupons prior to event with QR Code

. Options:
o Pay up to certain # hours at $2.20 per hour

o Pay all day - after 5pm weeknights, or all day sat/sun cost is $7
max

*Garages already have attendants, no additional cost 2



NW Shared Parking Program

« Most of NW zoned to allow parking lots
to share parking with public

« NW Shared Parking Program offers up
to $9,999 to cover capital costs

o Atleast 25 spaces
o At least 8 hours/day, 6 days/week

PRIVATELY

LLVEHICLES MUST | :
PAY INADVANCE. | £

INCLUDING: HANDICAP,
VETERAN, MOTORCYCLE.
VIOLATORS WILL BE
TICKETED, BOOTED OR




Shared Parking Outreach

. l|dentified six parking lots that were:

o Over ~25 stalls
o Eligible geography
o Haven't already shared their parking

o Not part of Legacy (separate outreach)
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Shared Parking Outreach

Metropolitan Learning
Center

Sloy Dahl & Holst Inc.

St. Mary’s Cathedral
of the Immaculate
Conception

No / Low

No / Low

Medium

Historic concerns with theft
and vandalism, staff turnover

Already lease out spaces
when unused

Not able to take in taxable
income; currently do informal
sharing with parishioners

Reach out again in Q4
with new staff

None

Connect with other
places of worship that
are leasing parking
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Shared Parking Outreach

Marshall Street
Professional Building

Congregation Beth
Israel

Legacy — 1919 NW
Lovejoy St & 1120
NW 20th Ave

High

High

High

Was not aware of program
previously

Get requests from public all
the time; Currently share with
pre-school teachers for
portion of spaces

Was not aware of program
previously; Informally sharing
with employers, customers,
and residents, with and
without payment

Call back after discuss
with owner

Reach out with
application information

Reach out with
application information
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Shared Parking Outreach

Lovejoy Medical High but Ineligible due to location Research what is
Building Ineligible outside of NW Plan District needed to expand
Windermere Realty Not now Moving out soon, but already  Follow up in October
Trust open to neighbors after 5PM;  when in new location;
highest interest would be on follow up with new lot
weekends owners when re-

occupied



Shared Parking Outreach - Findings

Most were not aware of the opportunity or funding program

Most interested in general idea, not as many concerns about
liability/availability as expected

Many are already sharing/leasing informally
Very few lots over 25 spaces in neighborhood
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