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The Northwest Parking District funds projects that are aligned with its mission to support a full
range of transportation options within the context of neighborhood livability and economic vitality.
As public funds, they must also be spent in alignment with PBOT's strategic goals:

e Safety: Make Portland streets safe for everyone.

e Moving People and Goods: Provide transportation options for a growing city.

e Asset Management: Deliver smart investments to maintain our transportation system.

Funding comes from two sources - permit surcharge revenue collected from full-price Zone M
permits, and 51% of net meter revenue (remaining revenue after operating expenses are removed).
Net Meter Revenue (NMR) must be used to “support transportation services within the parking
meter district.” Expenditures should support reducing demand for street parking, implementing
data-driven best practices for parking management, improving safety, mobility, congestion, and
climate, and equity. Per section 1.A in the NW SAC bylaws, annually, the SAC will review and rank a
list of transportation and parking related projects, programs and services for implementation in the
district. This ranked list will be used to advise the City.

Permit Surcharge Revenue (PSR) must be used to “support SAC transportation programs and
projects supporting mode shift and efforts to reduce parking demand, data collection analysis, and
specific transportation programs.” Ordinance 189344 passed additional guidelines in 2019, stating
that all programs and projects funded by surcharge funds will be evaluated against the city’s equity
goals and strategies to alleviate transportation burdens on low income, underserved, and
communities of color. Additionally, “Permit Surcharge Revenue shall be used to encourage mode
shift away from single occupancy vehicles. The PSR shall be used for TDM outreach programs and
regularly scheduled on-street parking data collection and analysis and capital projects.”

Workplan and budget meetings for the Northwest Parking District occur in a series.
1. July meeting (current): Review and discuss a list of transportation and parking related
projects. Discussion will include:
a. Overview of workplan/budget requirements
b. Scope refinement and project idea discussion

It is the policy of the City of Portland that no person shall be excluded from participation in, denied the benefits of, or be subjected to
discrimination in any city program, service, or activity on the grounds of race, color, national origin, disability, or other protected class status.
Adhering to Civil Rights Title VI and ADA Title Il civil rights laws, the City of Portland ensures meaningful access to City programs, services, and
activities by reasonably providing: translation and interpretation, modifications, accommodations, alternative formats, and auxiliary aids and
services. To request these services, contact the Portland Bureau of Transportation at 311 (503-823-4000), for Relay Service & TTY: 711.



https://www.portland.gov/transportation/documents/trn-3112-parking-meter-revenue-allocation-full-text-policy/download
https://www.portland.gov/transportation/parking/northwest-parking-district/sac/documents/northwest-parking-sac-bylaws/download
https://efiles.portlandoregon.gov/record/10628566/
https://efiles.portlandoregon.gov/record/12575595/

2. August Meeting: Finalize the prioritized list of projects that will feed into the budget.

a. Review estimates for total funds available and refined project cost estimates
b. Prioritize the list of projects with a final consultation

3. September meeting: Final consultation and temperature check on budget.

a. Review actuals from the previous fiscal year
b. Review final proposed budget

¢. Provide final feedback for staff to consider
d. Final temperature check on budget

After the September meeting, staff will incorporate any comments and submit the final budget for
signature from the PBOT Director. The final signed budget will be shared back with the Committee.

Recurring Expenditures (required)
Several line items in the Parking District budget are required in order for PBOT to responsibly
manage the District.

Staff: This line item covers the time of the NW District Liaison and support staff spent on NW
Parking District work. Support staff include the Parking Districts team as well as capital
project managers, engineers, planners, or other staff that occasionally work on NW tasks
that don't yet have their own project number. An example is the time that a Lighting
Engineer might spend on investigating the viability of lighting locations to consider for
project funding.

Meetings & Office Supplies: This covers all that is needed to run our monthly meetings.
This includes things like stickers and flipcharts used during meetings, along with the rental of
the Friendly House meeting space.

Facilitation: This includes funds spent on our consultant, who does the facilitation and note-
taking for these meetings, along with ad-hoc community engagement when needed.

Annual Report and Outreach Materials: These funds are spent on graphic design work to
create the annual report and outreach materials that will be posted publicly.

Annual Data Collection & Analysis: This funds the data collection that is a required
expenditure of PSR. A consultant performs this data collection and provides some analysis to
help the Committee and staff understand the implications of the findings.

Transportation Wallet: This program accomplishes the PSR expenditure requirements to
fund TDM outreach programs, and to ensure funds are used to alleviate burdens on low
income, underserved, and communities of color. The program also operates in multiple
parking districts with full-time staff at PBOT. In previous budget processes, the Committee
has ranked this program low (as 11 of 13 in August 2024). However, since this program
ensures we meet multiple requirements for PSR expenditures, it continues to be funded as a
required item in the budget at this time.

Recurring Expenditures (for consideration)
A few line items have been included in the last few budget cycles and are appropriate for discussion
and prioritization.

Paystation(s) & expenses for Shared Parking. This funds the NW Shared Parking Program,
which offers reimbursement for capital expenses for parking lot owners to install pay
stations, signage, etc. to open up their lots to the public during times when their typical
users are not present. These funds have not been drawn from in a few years, but recent



outreach identified new interest from a few lot owners. For reference, in the past three
budget cycles $10,000 was allocated for this line item. When those funds were not drawn
from, they carried over into the next budget year.

- NW Bike Parking Fund. This program provides funds for buildings to install access-
controlled long-term bike parking facilities. These have not been drawn from in a few years.
For reference, in the past three budget cycles $12,000 was allocated for this line item. When
those funds were not drawn from, they carried over into the next budget year.

- Providence Park Enforcement Program. This funds overtime pay for up to four parking
enforcement officers to cite vehicles parking illegally around Providence Park during events.
For reference, in the past three budget cycles $24,000 was allocated for this line item.

- Cobra-head Pedestrian Lighting Improvement Project. This has been funded for the last
couple of years, to install lights throughout the District. Aside from locations in the BES
Lower Northwest Sewer Capacity Project area, there are no more viable locations from the
original project left to implement. When the BES sewer project was anticipated to be under
construction in 2025-2026, Committee members wanted to coordinate lighting work on
those intersections with the sewer project to minimize disruptions to the neighborhood.
Since work on the BES project is now anticipated to resume in spring of 2032, the Committee
could consider again whether these locations are worth implementing sooner. In the past
two budget cycles, $60,000 was allocated to this line item.

- Northwest in Motion. Northwest in Motion (NWIM) is a plan to improve walking, biking and
public transit in the district that was adopted by City Council in 2020. By the start of FY27/28,
there will be around $1.4M in parking district funds set aside already for this line item. Staff
plan to have cost estimates by August to identify total funding required to make permanent
all the remaining feasible temporary curb extensions from the plan.

New Project Ideas
Several new project ideas have emerged to consider for funding in this budget cycle. Most of these
scopes are still to be determined and can be discussed at this and future meetings.

- Streetscape Demonstration Project. The Streetscape Working Group presented an idea to
implement pedestrian-scale lighting and curb extensions on a two-block segment of NW 23
between NW Johnson and NW Lovejoy. The scope and subsequent cost estimates for this
project are still to be determined.

- Pedestrian Lighting Improvement Project. A new pedestrian lighting project outside of
the cobra head work and the Streetscape Demonstration Project could include installing
pedestrian lighting on NW 21°* from NW Johnson up to Slabtown, to avoid overlap with the
BES project area. Other lighting project ideas include adding either cobra head or
pedestrian-scale lights at the mid-block along long blocks, adding lights in locations where
PBOT has received lighting requests from the public, or adding lights in areas with low
density of mid-block lights such as along NW 17

- Street Parking Demand Reduction Projects Placeholder. At the June 2026 meeting, PBOT
staff presented research on several ideas for ways to reduce street parking demand in the
District. These ideas were initiated by the Committee and needed further research to
determine viability. The scope of these projects is still to be determined. A placeholder, or
several, could be utilized to ensure some funding would be available if further exploration
and scoping identifies viable projects. The ideas include:


https://www.portland.gov/transportation/parking/apply-northwest-portland-zone-m-bike-parking-fund-interest-form
https://www.portland.gov/transportation/planning/nwim/construction/about-northwest-motion

o Circulator Shuttle. Ideas for this ranged from a weekend-only circulator throughout
Northwest, to connecting daily to off-street lots outside of the district for employees
and visitors. Estimates range widely, but could be from $300,000 for weekend only
service to $1M+ for 7-day service. Scope may be limited by contracting and staff
capacity, and much more still needs to be investigated.

o Secure Bike Parking. This could involve installing secure bike parking in the public
right of way (parking space or sidewalk), or incentivizing private buildings to add
these, or contracting with a bike valet company during events that do not currently
have that service. The cost ranges widely from $20,000 to $200,000 depending on the
final scope.

o Event Days Smart Park Garage Subsidy. These funds would subsidize some portion
of spaces at the Naito & Davis Smart Park Garage on days when the Restricted Event
District rates are in effect, to encourage both eventgoers and district visitors to park
outside of the district and take MAX in. Cost ranges depending on the level of subsidy
and number of events, from around $80,000 for 200 cars (half of spaces) on 50 event
days and up to $480,000 for 400 cars (all spaces) on 150 event days (average total for
Providence Park).

- West Burnside & NW 20 / 215 Turn Lanes. This project idea would add left turn lanes and
protected left turn signals at NW 20" and/or 215" at W Burnside, to improve traffic flow,
egress from the neighborhood, and safety. This would likely require the removal of some
parking spaces near the intersection to make room for the turn lane. This could be done in
coordination with another project that will re-pave W Burnside and add curb ramps using
other PBOT funds, taking place in 2027-2030. Costs would range depending on the type of
signal rebuild.

- Quick Build Projects. PBOT hosts a list of small-scale projects across the city that do not yet
have identified funding. These projects come from existing plans and from public requests.
Several projects are identified within the NW Parking District that could be considered for
funding:

o West Burnside Vision Zero Improvements: “Watch for pedestrian” signs at driveways
along the north side; Left turn calming bumps on east and west legs on W Burnside at
20" Avenue. This would likely cost somewhere around $5,000.

o NW 21st and 23rd Ave Bus Stop Enhancements and Optimization/ Better Bus Stops:
This would include enhancements benefitting bus lines 15 and 77, including
21st/Irving, 23rd/Irving, other stops in the BES sewer project area. Cost estimate is
TBD.

o Signal timing refinement for transit: Identify and implement signal timing changes to
improve safety, mobility, and wait times along transit corridors in the District. Review
detection and signals equipment, and analyze travel times, cycle lengths, traffic
counts, crash history and other relevant data. Cost estimate is TBD.

Discussion
The intent of this discussion is to hear from committee members on several items:
- Of these project ideas, which do you think are worth exploring further, and which are not of
interest?


https://www.portland.gov/transportation/planning/quick-build-programs

Besides cost estimates, what additional information would you need in order to submit your

prioritized list of projects for FY27/28?
What scope do you think should be considered from some of the less-defined project ideas?

What other project ideas should be considered for prioritization?
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