
 
 
 
 
 
 
 
 

 
Watch the meeting recording at:  

https://us06web.zoom.us/rec/share/PLXh-
jE3nxZVB0oxJ3w5lAyuyCEG1FqJbdtEtGK1lHqOJ7CDxRphIs-lzp-ekSRe.ZRvdKIRZ6hqjXTNo 

 
View the meeting presentation at: 

https://www.portland.gov/transportation/parking/boise-parking/documents/july-boise-
parking-plan-stakeholder-advisory/download 

 
Meeting Summary 

 
Members in Attendance  
Trent Aldridge  
Velmer Bridges Jr. 
Stephanie Hering 
Chase Holenstein 
Christian Lee 
Jesse Nobile  
Mela Seaver 
Jen Stack 
Jerrell Waddell 
 
Members Absent 
Kevin Cradock 
Cherie Davis  
Jackie Kirouac-Fram 
Janet Teller 

Portland Bureau of Transportation 
(PBOT) Staff  
Kathryn Doherty-Chapman (Project 
Manager) 
Stanley Ong (Parking Program Specialist) 
 
Consultant Staff 
Dr. Christine Moses (EnviroIssues) 
Rick Williams (Rick Williams Consulting) 
 
Public in Attendance  
Denali Cuevas Ullibarry 
James Thompson 
Denise Glascock 
Jordan Fink 

 
Welcome and Agenda Overview 
Dr. Moses started the meeting at 6:04 p.m. 
 
Meeting attendees introduced themselves and a recap of the previous meeting was given. 
Most committee members have completed the trainings. Many committee members have 
not submitted conflict of interest disclosures yet.  
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Previous Meeting Recap 

• Introduced committee designated leadership. 
• Reviewed and discussed public involvement plan and summer outreach activities. 
• Discussed working groups. 
• Introduced parking management strategies used in Portland. 

 
Intercept Survey Findings 
Key Presentation Points: 

• Intercept surveys were completed on the same days as parking study data collection 
to augment with public perception of parking. 

• 405 responses were collected over three days. 
• About half of respondents drove. 

o 2/3 of visitors drove. 
• Convenience was the most popular reason for choosing the specific mode (way to 

get around) regardless of actual mode choice. 
• Employees and residents said that it was harder to find parking more often than 

visitors.  
 

Key Discussion Points: 
• Velmer said there was a lot of opportunity with on/off street parking. Committee 

members said that there may have been impacts due to school not being in session. 
o Kathryn said that intercept surveys were done on days of parking study and 

that school was in session. Data was collected on two Wednesdays and one 
Saturday in late May and early June. 
 

Parking Management 101 
Key Presentation Points: 

• On-street parking is managed because it’s a public area and a valuable community 
asset. 

• On-street parking is used to support adjacent land use but is open for public use. 
• Why manage parking? 

o On-street parking is finite. 
o Want to maximize use for users identified as “priority users”. 
o Parking needs to be managed as one option to get around. 
o Vehicle turnover is important in commercial areas. 
o Neighborhoods can be protected from spillover. 

• What successful cities are doing: 
o Clear priorities and goals 
o Customer first programs 
o Making alternative modes attractive 

• Case studies 
o NW Parking District (Portland, OR) 
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 Adopted in 2013 
 About 5,400 on-street parking spaces 
 What they did 

• Permit program implemented first. 
o Permit caps for businesses and residents. 

• Meters were installed on commercial corridors. No permits 
valid here. 

• Different rules for newer residents. 
• $4 million from parking revenue reinvested into neighborhood. 

 Data 
• Average occupancy decreased from 87% before 

implementation in 2015 to 82% after in 2017. 
o Average on-street peak occupancy was 78% in 2022. 

• Requires annual monitoring and adjustments in strategies. 
 Transportation Wallet program 

• Funded by parking permit surcharge revenue. 
• Discounted collection of transportation passes and credits. 
• Removes vehicles from the street by encouraging employees 

to take transit and bike to work. 
o Downtown Parking Management District (Milwaukie, OR) 

 Background 
• Anticipated rapid growth 
• Conflicts between competing users – visitors and employees 
• Afraid of spillover into adjacent neighborhoods 

 Solutions 
• Agreed on who are priority users and when. 
• Integrate and encourage other transportation modes. 
• Anticipate and respond to increasing demands. 
• Data gathering to make informed solutions. 
• Time limits in commercial zones. 
• Residential parking permit program framework for adjacent 

neighborhoods. 
o None have been implemented or requested yet. 

• Integrate transportation demand management into plan to 
capitalize on light rail. 

o Downtown Vancouver 
 Goal was to reduce parking demand but not trips. 

 
Key Discussion Points: 

• James asked to clarify the 85% rule 
o Rick said that 85% occupancy is the industry target for parking. 

• Jerrell asked what was meant by ground-level businesses want turnover and how is 
the 85% occupancy calculated. 
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o Rick said that we do not know right now, but we collected data for three 
days. They will come back with hour-by-hour heat maps at a future meeting. 

• Jerrell asked what triggers this type of resource/investment. 
o Kathryn said that the Boise Neighborhood Association and the Williams and 

Mississippi Avenue Business Associations asked PBOT to look into parking 
issues. Neighborhood participated in process in 2014 to look at tools that can 
be used in mixed use developments. In 2018, neighborhood wanted to try 
another program, but no plan developed. PBOT is responding to the 
community request. 

• James asked for clarification on shared use agreements. Does it apply to alleys? 
There are also a lot of garages not being used fully. 

o Rick said that alleys were not measured, but they can be measured in the 
future. Some cities (Ashland and Bend, OR) have organic shared parking in 
alleys. Off-street facilities can be studied in the future as well.  

o Kathryn said that alleys in the neighborhood are typically not big enough to 
legally park. We are developing a new regulatory sign to address blocked 
access in areas like between Williams and Vancouver. 

• Jen asked why a off-street parking is so expensive. Are we looking to create off-
street public parking? 

o Rick said the goal for now is to the best with what we have. Reason parking is 
so expensive is land acquisition and construction cost. Cost of parking in last 
10 years have escalated tremendously. It will likely cost $65,000-$75,000 per 
stall for structured parking. Surface lot typically is $17,000-$20,000 per stall. 

• Case studies – NW 
o Jerrell asked if that system is in effect 24/7 

 Kathryn said that we use data to determine the hours of enforcement 
and they are 9 a.m.-7 p.m. Monday through Saturday.  

o Christian lived in NW in 2015 and asked if lowered occupancies are because 
there are fewer people parking? 
 Kathryn said that we do surveys throughout the year. We can 

determine who is a permit holder or visitors, and how long they stay 
during the parking studies.  

 
What is working well and what is not. Priorities discussion 
Key Discussion Points: 

• James said that the lack of commercial loading zones on Williams results in double 
parking. Lack of accommodation or control of food delivery drivers. 

• Mela said she’s seen similar things as James. Trucks blocking traffic due to lack of 
loading zones. It seems difficult to park on Mississippi or Williams. Time limits may 
alleviate that. She has neighbors that have 6-8 cars that use a lot of on-street 
parking. 

• Jen said that yesterday, there was a FedEx truck stopping in the oncoming lane, and 
then another vehicle blocked traffic adjacent to it. Kay Newell (Sunland lighting) has 
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told her that there is not enough Disability parking or loading zones. The lack of 
parking has cost of 50% of business. 

• Chase said that there are safety concerns because of on-street parking. Cars need to 
cross bike lanes to park, resulting in many close calls. Double parking occurs in bike 
lanes. He would like to avoid solutions that results in more of this behavior.  

• Priority users on commercial streets discussion: 
o Christian said that priority should be visitors to the neighborhood, especially 

on commercial streets.  
 Velmer lives on Williams and said that residents will park on Williams 

due to convenience.  
o Stephanie agrees that we should try to prioritize businesses and their 

customers. It would be a good idea to have permitting system for residents 
and employees. They have uncontrolled parking on one side of her work’s 
building where cars parked for multiple days or weeks.  

o Trent said the priority user depends on the street. On Mississippi Avenue, it 
makes sense but as you move towards MLK, priority should change. 

o Dr. Moses suggests sending a survey to committee for priority users by type 
of parking area. 

• Employees – where should they park? 
o Christian said that it would be great to have what happened in Milwaukie, 

where there is a designated lot. In the neighborhoods - it makes sense for 
them to park in the neighborhood to free up parking on commercial 
corridors. 

o James said that this seems complicated, especially on Williams where there is 
mixed use. Prioritizing commerce does not make sense in these types of 
areas. He’s heard that residents cannot afford off-street parking in their 
building. 

o Christian said that his business is on Mississippi and suggests considering 
Mississippi having different priorities than Williams despite both being 
commercial corridors. 

 
Public Comment 

• None 
 
Next Steps and Action Items 

• No meeting in August. 
• Survey will be sent to the committee about priority users. 
• September meeting will have parking study data. Discussion of values and priority 

users. Will refer to values in the future. 
 
Adjourned at 7:27 p.m. 
 


