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Agenda
6:00 p.m. | Welcome & Centering

6:05 p.m. Agenda overview Christine Moses
& & Kathryn Doherty-Chapman
Past meeting recap

6:10 p.m. Intercept Survey Kathryn Doherty-Chapman
Presentation & discussion

6:25 p.m. Parking Management 101 Part 2 Kathryn Doherty-Chapman,
Rick Williams, Owen Ronchelli

7:00 p.m. Break

7:05 p.m.  Parking Management 101 sec. 1 Christine Moses
Discussion

7:20 p.m.  Public comment

7:30 p.m.  Adjourn Christine Moses
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Community Agreements

The committee and all present at meetings will agree to these
ground rules:
* Remain respectful of all people and groups.
* Listen to each speaker and ensure that only one person
speaks at a time.
* Conflict and tension can lead to solutions.
* Respect the process and commit to reaching consensus.
* Minimize assumptions: if unclear, ask.
e Stay on topic: use the garden plot for later.
* The process is imperfect: it may not achieve all things
for all people.
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Past Meeting

At our last meeting we:

Introduced our committee co-chairs and vice chairs
Reviewed and discussed public involvement plan
Reviewed and discussed summer outreach activities
Discussed working groups

Learned about parking management strategies and
city parking policies
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Chairs/Co-Chair

* Co-chairs
* Janet Teller janet@landandmanor.com
* Jen Stack Jenstack@gmail.com

* Vice-chair: Velmer C. Bridges Jr. velmerdelivers@gmail.com

Co-chairs help set agendas, bring up issues, ideas, concerns to project team. If people have
concerns, they can bring them up with co-chairs/vice-chairs, especially if they don’t feel
comfortable bringing up to city or project staff.

The vice chair can step in as chair as needed, is part of leadership team.

Purpose:

Bring positivity to the group and process.

Energy is important to ensuring a good process and good outcomes.
Foster an open and inclusive environment.

Bring local knowledge, act as a bridge between neighborhood and city
project team.

e Listen, learn, and advocate for those who may not have time but whose
voices/perspectives need to be heard.
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Intercept Surveys



Intercept survey

* Purpose to contextualize
parking study data

 Conducted on same
days/times at parking
study data was collected

e 405 responses over 3 days




Intercept survey

What brings you to the neighborhood?
n=395

Other I 3%
Onawalk I 5%
Attending a religious or cultural event B 1%
Appointment or meeting I 12%
School 10%
Visiting friends or family I 8%
Dining/Drinking GGG 33%
Shopping I 15%
| own a business or property B 1%

| work in the area NN 15%

| live here 34%
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How did you get here today?

How did you get here today?

n=404
35%
27%
23%

6% 7%
= 0 B

]
Walked/rolled Drove Alone Carpool Taxi-Uber/Lyft Bike Transit

50% of survey respondents drove alone or with others to get there
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How did you get here today?
n=404
90%
80%
70%
60%
50%
40%
30%

20%
10% I I
0% I - [ | - [ | . I . . .

Walked/rolled Drove Alone Carpool Taxi-Uber/Lyft Bike Transit

B All Respondents Residents M Employee/businesses M Visitors

* Most residents walked
* More than half of employees drove
» 2/3 of visitors drove or carpooled
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Mode choice and reason

n=404
70%
60%
50%
40%
30%
20% I I
| il b
0% I- — —Hm III l I
Drove Alone Carpool Walk Taxi Bike Transit
Time H Convenience

M Live too far away, no other option H Cost

B Avoid parking B Weather

B Enjoyment/exercise W Don't have a car
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Where did you park?

n=198

Off-street (parking
lot, driveway,etc.),
8%

On street,
92%
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Were you able to park near your destination?

n=182

94%
87%

13%

6%
e

Yes No
B On-street | Off- street

* Those who parked off-street in a parking lot, garage or driveway were only slightly
more likely to report parking near their destination than those on-street.
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How difficult or easy was it to find parking today?

n=198
B On-street M Off-street
24% 22%
13%
6%
— 1
Neutral Somewhat Almost impossible

difficult
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How difficult or easy was it to find parking today?

n=198

46%
M Visitors H Employees, residents, etc. 42%
210 22% 210
% 7 19%
16%
12%
Impossible  Somewhat Difficult Neutral Somewhat Easy No Problem

* Employees and residents were more likely to report it being difficult to find parking
than visitors.
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Do you ever use a transportation option to get here
other than driving to avoid parking?

n=256
49% . 48%
43% 40%
11% 9%
Yes No N/A
m All Drivers

* About half of all respondents reported using a different transportation mode other
than driving to visit the area.
* Drivers were slightly less likely to use a different mode than all respondents.
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Do you ever hesitate to visit the area because or parking or transportation issues?

n=361
n=361
78%
26%539,
50%
30?36% 38%
0
Yes No N/A Yes No N/A
W All = Drivers M Visitors H Residents, Employees, etc.

While overall most people don’t hesitate to visit the area because of parking or transportation issues, employees
and residents were significantly more likely to report hesitation to visit because of parking.

Portland.gov/transportation @ I Bo 17

PORTLAND BUREAU OF TRANSPORTATION




Reactions

* What else would you want to know from this data?
* Any other analysis we can do?

e Did anything surprise you?
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Parking Management 101



P;;Fki ng
(40 ft)

Parklet

« The City’s curb space is a public
area and a valued community
asset

- The street parking in front of
your home or business is public
space- open to anyone.

 Public parking supports adjacent
land uses.

* Not parking for parking's sake.

Source: Allison Wylie via www.medium.com

PORTLANDOREGON.GOV/TRANSPORTATION
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The Role of Parking

LS PR L What Parking Is Not:

e A key support mechanism for * The reason people come to
the product that is a an area
neighborhood business

e A generator of trips (“if you
district (like Boise). ® ps ("if'y

build it — parking - they will
e Avaluable asset and a come” is not true).

shared responsibility. * The primary message in your

e One mode of access in the neighborhood message.
larger toolbox of access

» e e The silver bullet.
capacity.

Few successful business districts have “fixed”
e A resource th at requ ires parking. They simply manage it..... constantly.
active and strategic
management.
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Why Manage Parking?

v On-street parking is finite and highly desired
(minimize conflicts).

v" Get the right people to park in the right place
(on and off-street priorities set).

v' Users appreciate it, which reduces angst.

v’ Off-street parking is expensive, so fully maximize
what you have.

v" Parking should be managed as one option in the
larger universe of trips (drive, transit, bike, walk,
carshare, carfree).

v" Ground-level businesses want turnover (people
spending money).

v Neighborhoods are protected from spillover

Portland.gov/transportation



What successful cities are doing

Measurable goals

. . . Customer First
Clear priorities (85% Rule) Right sized codes

Programs

Common branding Making alternative
and marketing in Employees off- modes cool —an
public and shared street integrated system
use facilities of options

Salem Downtown Parking @
Users Guide for Employees FREE

Attention Downtown
Employees!

Portland.gov/transportation
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Reactions

* Questions?

e Comments?
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NW Parking District- Portland, OR

o The NW Parking District was created in 2013 when Portland City
Council adopted the NW Parking Management Plan
o Created to:

o Bridge the gap between parking availability and demand

o Support a full range of transportation options within the context of
neighborhood livability and economic vitality

o Efficiently manage parking
o Reduce reliance on single-occupancy vehicles
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o The NW Parking
District is unique
because it's both a
permit district and
meter district

« Majority of district
is pay to park or by
Zone M permit

o 5,400 on-street
parking spaces

Portland.gov/transportation

Pay-to-park
only. Permits
not valid.



What they did

« NW instituted permits for residents and employees to ensure
adequate access for each group.

« Meters were also installed along the commercial main streets 215t
and 23 Avenues, no permits were allowed there to prioritize
customers and visitors.

« Everyone pays for on-street parking and there’s rules to prioritize
existing residents.

o Over $4 million dollars from parking meter revenues have been
re-invested in the neighborhood with things like new street
lighting, improved pedestrian crosswalks, bike racks and programs
like the Transportation Wallet.
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o On-street parking
occupancy went from an
average of 87% in 2015
(before) to 82% in 2017
(after).

o Average on-street
occupancy rate is currently
78% in the peak hour
(busiest).

o Annual monitoring and
adjustments are needed to
maintain performance of
the system.

Northwest District i ' 2017
On-5treet Parking Utilization - 12:00 AM - 12:00 PM
) ww pistrict Study tvea 2 = Peok Hour

Portland.gov/transportation
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> Transportation

— WA Wallet
« Paid for through parking permit surcharges.

@0O0OC¢

o 32% of Wallet survey respondents reported driving less after
getting their Wallets.

« More than 1,300 parking permits have been traded in for FREE
Transportation Wallets. Helping free up parking for those that
really need it.

Portland.gov/transportation



Here's What Transportation Wallet Users are Saying

“Great job encouraging folks in town to use more sustainable
forms of transit!”

- Monigue Gaskins, Central Eastside Parking District

“ .. The Wallet has been great because it has extended my
active transportation options...”
- John Lascurettes, Northwest Parking District

“. .. I love the freedom of not having to worry about parking.”

- Marie Fisher, Northwest Parking District
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Questions?
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Downtown Parking Management District,
Milwaukie, OR

Adopted in 2018 in advance of anticipated rapid growth in the
downtown.

Problems identified:

v Anticipated rapid growth in the downtown (commercial and residential)
Conflicts between visitors and employees for space
Employees parking on-street
Downtown Portland employees buying permits / jumping on LRT
v “Car-centric” - not capitalizing on LRT
Fear of downtown spillover into neighborhoods

Portland.gov/transportation




Downtown Parking Management District,
Milwaukie, OR

v Key solutions set by the City and Stakeholder Group were:

. Get theright parker to the right stall (agree on priorities)

. Integrate and more proactively encourage alternative modes.

. Ensure that priority users in the downtown have access to the available
supply.

. Ensure safe, affordable parking for employees and residents without
displacing customers.

. Anticipate and respond to increasing demand for access to the downtown.

Portland.gov/transportation




Key Strategy Elements

o« Management: Allocate more focused time (staff/advisory committee) to
coordinating parking downtown.

e Priority: Time limits on all commercial-zoned streets -transitioning to a
standard time limit (2 Hours), currently free.

o Limited employee permits in public lots ($90 per month)
o Downtown Milwaukie employees only

* Protect Neighborhoods. Allow residential parking permit programs for
neighborhoods abutting the downtown commercial district (to date, no
neighborhood has requested).

- Data: Routine data collection based on “metrics of success.”

- Shared Use Outreach: Agreements to share private lot spaces.

- Branding/Communications: Create a downtown “access” brand.
- TDM: Integrate TDM into “parking thinking,” capitalize on light rail.
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Questions?
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Downtown Vancouver, WA

The parking management district was established in 1999 and updated in
2022. Solutions are identified for each parking element area:

v Policy

v Administration of the Parking System

v Operations

v Communications and Awareness

‘/ Alternative MOdeS Status Increased Reduced
Quo Parking Management Space Parking

v Infrastructure Supply Efficiency Demand

v

Funding
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1 OR 2 HOUR OR BY PERMIT: ALL DAYS

Knight Arena, University of Oregon, Eugene, OR

e Signage: 1 Hour or By Permit (Zone J or Event Permit)
2 Hour or By Permit (Zone J or Event
Permit)
e Days/Hours: 7 AM — 11 PM All Days
e Permit Type: License Plate
e Enhanced Penalty: Fines double during events
e Permit Costs: $40/year (first 2 free, paid by UO)
e Cap: Up to 5 per address
e Guest Passes: Free, online, issued for up to 3 days
e Guest Pass Type: License Plate or Paper

Guest Passes not valid during games.

Portland.gov/transportation PBO I 38

PORTLAND BUREAU OF TRANSPORTATION




Questions?
Break
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Case Studies reflection



Portland.gov/transportation

Parking: What is NOT Working Well?

= Specific areas where problems are more
common?

= Times of day, days of week, seasons?

= Specific programs (e.g., signage, time stays,
enforcement, etc.)

= |nadequate facilities (e.g., sidewalk gaps, missing
bike lanes, poor lighting)

= Discomfort (e.g., narrow sidewalks, high vehicle
speeds, blind corners)

PBOT .
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Establishing Priorities

= Who should be the priority user of the on-street
system on commercial streets?

= Who should be the priority user of the off-street
system in the commercial corridors?

= Who should be the priority user of the on-street
system in the neighborhoods adjacent to Boise’s
commercial corridors

=  Can or should employees be allowed to park there?

PBOT .
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Establishing Priorities
= Who is responsible for providing parking to:

v" Customers
v" Employees
v" Residents

=  What is the public’s (City’s) role and
responsibility in parking?

= What is the private sector’s role and
responsibility in parking?

Portland.gov/transportation I BO 43
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Establishing Priorities

= A successful parking program for the
Boise neighborhood would .....?
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Public comment

Opportunity for questions, concerns, ideas,
comments on any agenda items.

Please limit your comment to two minutes.

You may also email or call the project manager
and comments will be shared with the
committee and Parking Operations management
team.

Portland.gov/transportation



Next meeting

 September
* Parking Study Data
* Discussion of values and priority users

Portland.gov/transportation



Thank youl!

Kathryn Doherty-Chapman
PBOT, Parking Operations Project Manager
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