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Public in Attendance

John Russell

Welcome and Task Force Introductions

Kathryn started the meeting at 5:31p.m. with introductions and welcome of task force
member James Kallio. After introductions a task force member suggested increasing
frequency of meetings in spring to keep up momentum. Agreement to discuss meeting
more regularly next time.

Confirm ground rules
Kathryn reviewed updated ground rules and task force members confirmed agreement.

Eliot neighborhood information snapshot
Topic: Eliot Neighborhood Data-- to view presentation click here.

Key Discussion Points:

Task force member asked why bikes, motorcycles, and taxis are clumped together in
data. Kathryn responded that Census combines this data and is in a different form
from the one sent to every household every ten years.

35% non-car ownership US Census Bureau data. Task Force member asks about
accuracy of data. Kathryn has high confidence in data, but numbers are from between
2015-2020 American Community Survey data from Census Bureau. Still asking for
community to fill out PBOT online survey. Link provided in chat by task force member
https://www.census.gov/programs-surveys/acs

Task Force member notes that Black home ownership has gone down even more
than the numbers indicated in the data.

Residential development data. Task force member believes that most of that data
occurred prior to the change in policy where units were required to have parking
spaces. Kathryn clarified for understanding, that prior to 2012 if a mixed use or
residential multi-family building was built within 1,500 feet of a frequent transit line
then builder did not have to provide any off-street parking. A change was made under
Mayor Hales in 2013 and the rule was over 30 units, you had to provide some off-
street parking. Kathryn noted that this type of development is a reason for parking
permit program. Data can help task force ground discussion. Related to development,
a task force member posted in the chat to say that Eliot says yes to new development
at a higher rate than almost any other neighborhood.

Competing user needs. Task force member brings up 13,000 employees- many are
Legacy Hospital staff. Also need to be aware of possible resentment of people who
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live in apartment buildings but don't have onsite parking. Data appears to show
competition for parking with workers and residents and that workers may not be
taking the bus because of late night shifts. Event parkers also competing for parking
spaces per view of another task force member.
o Task force member comments that Legacy Hospital has adequate parking for
staff and visitors.
o PBOT Maintenance Operations campus also to be considered per Kathryn,
along with light industrial areas along freeway near Zone J.

Affordability. Community member wants people to note that adding on-site parking
increases costs of building. Another task force member agreed that affordability of
housing is important. New parking spaces are expensive and are at odds with the
affordability goals of the neighborhood. January and February the consultants will
provide more information around map provided which showed the inventory of 3,114
on-street parking spaces.

Topic: Elements of a parking permit program
Kathryn presented parking permit program features

Size Needs to work for area and residents.

Time Limits Depends on areas needs and problems you are trying to
solve.

Hours of Enforcement Target your enforcement hour to what is highest
demand.

Permit Eligibility Do we put limits per household/business or by zoning?

Guest Permits Determine for your area the right number.

Key Discussion Points:

Task force member asking Kathryn for clarification on configuration of zones, if one
zone extended up north end of Eliot would they have to adhere to those same time
limits elsewhere?
o Kathryn stated yes, there is flexibility, depends on your issues and what the
data says. Ideally, we will have one permit area. Wants to discuss with the
APPP team and the one who administers the permits on the team. Kristan
agrees that they want to talk operationally to explore but also agrees that
other zones make sense.

Topic: Project Goals
Key Discussion Points: Who are we planning for? What are our goals for permit program?

Change behavior. Task force member ask if it is too ambitious or audacious as a goal
to say that we would like to change behavior. Moda Center attendees know that Eliot



neighborhood has ample parking in area. Goal would be to encourage event district
parkers to use public transportation for events more frequently.
e Commuter problems. General support of easing issue of commuter and event
parking issues. Example, during Covid people parked and left vehicles for days.
e Venues such as Moda and Wonder Ballroom. Prioritize residents who live in
neighborhood to have access to parking to ensure a natural social flow. #2
priority also in support of small businesses to ensure quicker turnaround.

Parking for residents. Task force member would like it if residents can park nearby
or close to their homes. Permit Program along with enforcement might move people
along who park over 24 hours.

e Kathryn commented that permit fees cover the cost of enforcement and
administration. Another task force member brought up commuter problems
historically.

Abandoned vehicles. Would like to reduce the number of cars that are parked for a
month or more, abandoned or stolen. A permit program may make it more difficult to
abandon a vehicle on street.

Support for businesses. Also create more access to small business, food cart pods
have a lot of traffic in and out. Maybe there is a way to square off space around a lot
of businesses, maybe limit to 30 minutes so residents don't park there.

Reduce car ownership and usage. Send message to visitors of neighborhood,
please carpool, or take other modes. Nudge people on the fence about car ownership
to reconsider. Reduce land that is used for parking in the neighborhood to free up
land for development. Reduce car usage by employees in this neighborhood.

Loading zones and short-term parking. Task force member notes that they don't
want people using bike lanes for loading. Truck loading zones can discourage illegal
parking.

e Kathryn commented that PBOT is working with Williams Business Association
to add more loading zones and time limit signs along Williams and Vancouver
North of Fremont.

e Task force member asked about long-term commercial vehicle parking on
street. Kristan thinks that it is in code that a vehicle has to be moved every 24
hours. There are no extenuating rules that allow for long term parking for
commercial vehicles that PBOT staff is aware of. Kathryn mentioned permits
could be made available for business parking.

Time limits. Flexibility. Task force member emphasized flexibility with time limits to
support small businesses in conjunction with event venues. Try not to restrict parking
entire day to better serve small business and community. Time limits during events



only may encourage event goers to consider alternative modes of transportation.
Want event visitors to support businesses. Historically, a one-hour time limit was
offered for parking management because it was the only way the zone could enforce
the time limits. /deally would want two hours.

Reduce congestion. Task force member sees benefits of having a permit program in
Northwest Portland neighborhood. Neighborhood walkability appealing. Observed
during Covid that there was parking available on the street because businesses were
closed. Voiced support for a parking management plan that encourages employees to
take transit. Expressed concern that TriMet needs to adjust fees to be cost effective.
Would like to see a plan that is transit oriented. Task force member suggested free
transit overall, for Eliot residents to start.

Safety and security. Support from several task members that improving right of way
access would be beneficial.

Legacy. Task force member adds that Legacy wants to be good stewards in the
neighborhood and be seen as a resource for the community. Legacy serves a
vulnerable population with children’s hospital, the Ronald McDonald house, and
elderly so safety is of concern. Permit program might also ensure that ambulances
can get into neighborhood and improve access.

Community. Task member wants to make sure that underrepresented or
underserved communities don't take the brunt of enforcement with any changes to
parking. Prioritize residents as users of parking. May need a grace period to get
people up to speed. Expressed concern about increasing building density and limited
parking even if permitted to park in their own neighborhood. Access for visitors.
Make parking available to Black residents of neighborhood who were displaced.
Current residents might have one or two spaces available per block.

Summary.
Kathryn summarized the main points and pointed out that there was consensus on
the following goals:
e Discourage event goers from parking on-street
e Prioritize residents
¢ Consider the needs of small businesses and short-term parking for customers
and provide appropriate time-limits near businesses.
¢ Do no harm. Consider the history of neighborhood, the needs of those who
visit and ensure that they still have access to family and friends and low-
income residents are not disproportionally impacted.

Timeline



Kathryn plans to conduct some focus group meetings once PBOT gets some
proposals from the task force, either online or in person. PBOT wants to have a plan
to present ready in spring. January & February will review data and case studies.
March we will get the full parking study report, affirm goals with data and then start
getting into what kind of permit program you want to see. Perhaps in spring we can
meet more often than monthly.

Public Comment
Community member states that they heard a lot of support for neighborhood
business from task force. Also wanted to bring up street seats and how non-
motorized use of the parking spaces is being incorporated into a permit plan.
Listened to discussion about demographics of race, and income in neighborhood.
Surprised by how many employees use street parking in neighborhood. Realized that
Eliot residents are subsidizing free parking for employees. Without managing or
potentially pricing, parking is not necessarily being shared equitably with residents.

Discussion:

Street Seats. Task force member asking for clarification on Street Seats. Kathryn stated that at
the beginning of the pandemic, PBOT offered a Healthy Business permit that allows
businesses to extend into the street. Kathryn says that PBOT is in process of evaluating the
Healthy Business permit program emphasis on equity and pricing. Current permits go
through 2023.

Fast Stops. Task force member asked if 5--minute pickups will continue. Kathryn responded
that yes, they will, and they are designed for anyone who needs to pick up or drop off
passengers, packages, or food, e.g., delivery drivers picking up orders at restaurants. Located
on busy corridors such as Division, NW 23, Alberta, Williams to support multiple businesses
in an area.

e Task force member voiced concern that Fast Stop is not conducive to transit-oriented
development. States that Fast Stop program is accommodating car centric business
such as Uber and Lyft and allowing them to use city streets. The program may go
against city code and planning policy. It shouldn't be allowed. Task force member says
this is a violation of the Transportation Planning Rule (TPR).

Kathryn responded that Fast Stop spaces are intended to support business while maintaining
safe streets. Fast Stops are not just for Uber or Lyft, but for anyone. PBOT responded to the
need to support local business and heard there was a need for short term parking especially
in the pandemic. Kathryn restates task force members concerns that what they are saying is
that by creating more convenient parking you are encouraging driving, which goes against
TSP goals?

e Active discussion by members. Task force member agrees with comment that the Fast
Stop violates the spirit of a transit-oriented development plan.
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e Another member notes that if 5-minute loading or short stops aren’t provided then
truck delivery drivers will park or double park in bike lanes or block driveways. It's
important to be aware of business and needs, provide incentives for biking in
neighborhood.

e Another member also wants task force to be aware that not everyone can bike to

their destination and vehicle use is required to get around especially if you have
mobility issues.

Meeting adjourned at 7:02 PM

Action Items
e Code for commercial vehicles
e Trash pickup commercial
e Fast Stop data report & Transportation Planning Rule (TPR)
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