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AGENDA
Meeting No. 241

WHEN:  Thursday, October 5th, 2023 @ 7:30 AM. 
WHERE: Virtual Zoom Meeting 
	
Please click this URL to join: https://zoom.us/s/97499103224?pwd=Y3RxeGJpTEZYREcvVlFGeStZL1hndz09
Password: 101442
7:30 AM	Welcome 
7:35 AM	Hot Topics, Points of Interest   

· Committee approved meeting minutes for August and September meetings.
· Terminal 4 PFC Tour, Monday 12:30-2pm. Final details will be sent after the meeting. Weather forecast is calling for rain during tour—dress appropriately.
· Art Pearce (PBOT) relayed information directly to the committee as it has been in the news and if these cuts happen: 
·  PBOT is in a very dire budget situation. Right now, looking at $32 million reductions every year which is about a third of the bureau’s discretionary budget. 
· PBOT has been planning how these cuts will play out and it’s significant. 
· PBOT leadership has been in discussions with Commissioners, but Mapps is the only one really focused on Transportation while the other commissioners dissociate from transportation because it isn’t their Bureau. 
· PBOT you see today will no longer exist. Within the Policy, Planning, and Project section (which Art heads) we’re looking at 47% reductions—more than the Bureau average at 40%.
Questions, Comments and Answers: 
· Pia Welch: Do we know which capital projects will be impacted?
· Art Pearce: A choice I made was not to reduce large capital project streams because it leverages outside money through federal/state grants. But cuts will affect the pipeline of projects because the bureau will be unable to write grants or do project development and planning with severe reductions.
· Pia Welch: How will this impact HVUT (the heavy vehicle use tax)?
· Art Pearce: I don’t know.
· Bill Burgel: Union Pacific is raising havoc in SE Portland. I know PBOT is in dire straits, but so are we and we haven’t heard about any action.
· Art Pearce: PBOT is becoming more of a fee for hire agency. We will have a team assigned to handle that, but it will take longer with reductions. 
· Art Pearce (PBOT): PBOT is not funded sustainably. I implore you all to help urge council to make a structural fix to PBOTs funding. I’m hearing from a lot of people who are worried about their thing, but the best way to make sure the things people care about happen is to get council to make a structural change.
· Jana Jarvis (PFC Chair): Let’s have a more involved conversation with you about what you would like us to do and what recommendations you have. We’ll put it on agenda for Nov.
· Tom Bouillion (Port of Portland): Sounds like there is no specific plans to fix the Bureau’s funding. Is the street utility fee idea on the table? 
· Art Pearce: Absolutely. It’s a leading candidate. Thirty Oregon cities (including nine in the Portland region) have such a fee. Council’s appetite for this is unclear. 
· Bill Burgel: I wasn’t previously worried about PBOT creating a report [about UP in SE] because it was federal money, but it’s not much and it doesn’t sound like you’re going to produce much with this report. 
· Art Pearce: The couple hundred thousand dollars is our local match that was required for the Federal grant.
· Pia Welch: Is the monthly street fee is what utilities currently pay for opening streets? 
· Art Pearce: No, the monthly street utility fee is a new fee PBOT was considering. When that fee (the one you are referring to) was initially established, 28% of the funding was supposed to go to PBOT, which manages the right-of-way. PBOT has never received 28% and only get about 2% of the utility fee currently. That’s $500 million in transportation funding that was redirected to the general fund since the fee was established. The main general fund allocation is police and fire. Restoring 28% share to PBOT would bring in about $25 million annually.
· Jana Jarvis (PFC Chair): We recently had the chair of the Oregon Trucking Association in town to visit each of our carriers. One thing apparent from those conversations is that safety and security have become huge issues for trucking terminals. The amount of theft that’s happening is exorbitant. One carrier had a truck stolen in the middle of the night, so he called police and the police said there was nothing they could do. He must constantly repaint over graffiti or get fined, yet he can’t get police help when needed.
· Tom Bouillon (Port of Portland): Theft is a big problem at marine terminals too, particularly with auto tenants. We spent money to put eco-blocks inside of the fence to prevent people stealing a car, running it through the fence, and then using that to steal other cars. That seems to be effective so far but required significant investment.
Change on the PFC monthly meeting starting time.
· Jana Jarvis (PFC Chair): The pandemic has changed how we look at meetings. Some people like virtual, some like in-person. Having a once a quarter in-person/hybrid meeting would give us more opportunity to interact. Timing is an issue. Virtual meetings are at 7:30 while in-person are at 8:30. Does anyone have any objections to moving the start time for all monthly PFC meetings to 8:30 a.m.?
· There were no objections from committee members.
· Steve Kountz (BPS): There is a tradeoff. If there is a recruitment drive to bring on new members like business leaders, in the past they have been the people who have wanted to move it to 7:30.
· Jana Jarvis: Business leaders on the committee today are giving thumbs up to 8:30. We will implement this change starting from our next meeting.

7:50 AM   Update on the re-established Traffic Division - Ty Engstrom (Portland Police Bureau) 

· Ty has been with bureau for 19.5 years and almost 12 years with traffic division. During PPB Budget cuts, Ty was the only traffic officer though there was still a traffic investigative unit focused on fatal traffic crashes. That unit has four positions, a sergeant, and one radar van operator. Day to day, Ty’s work with the traffic division deals with special events, grant management, motorcycle training, and serving as the public information officer (PIO) for the traffic division.
· Ty Engstrom (Portland Police Bureau): 
· I hear your concerns around thefts and vandalism. Today I will do my best to answer on behalf of the bureau but can’t speak as specifically to the North Precinct where most terminals are located.
· The Traffic Division today: 
· In May, everyone is brought in to help with the Rose Festival. Police did a lot of missions when not working on rose festival issues. 
· After the festival, officers who are not part of the traffic division go back to their precincts. Those officers can do traffic enforcement/patrolling, but it must be outside of their 40-hour work week (on overtime).
· There is seven days a week coverage by the traffic division outside of regular business hours with two teams that include a sergeant, five motorcycle cops, and one in a car. They focus on high crash corridors & dangerous behaviors that are causing crashes.
· The division is often looking for a lot of people to fill shifts at the last minute. For the Bureau as a whole, the highest staffing Ty has seen is 1,100. Recently PPB reached a high of 810 but have dropped back below 800 with retirements and new hires that didn’t make it through their probationary period.
· Ty feels for business owners repeatedly seeing their property graffitied. 

Questions, Comments and Answer: 
· Jana Jarvis (PFC Chair): During the truck driving championship in June there was a drive by shooting and we couldn’t get help from the police. We continue to be interested in getting PPB staffed up.
· Pia Welch: There are a lot of issues at cargo areas around airport (Southside, Cornfoot, Alderwood, 47th). I have had to radically change the hours worked because of drug activity, prostitution, and the number of break-ins.
· Ty Engstrom: That area straddles a line between where PPB is the authority and where the Port of Portland takes over. I can forward requests for additional patrols. Feel free to request my contact information from Gabriela. 
· Ty Engstrom: There is a team focused on prostitution, but please let PPB know if you see it happening elsewhere. We don’t want to crack down in one location just to have it pop up somewhere else.
· Patrick Sweeney (PBOT): This group is unique. A lot of committee members have access to truck drivers who are additional eyes on the street. Is there a way that truck drivers can help if they see stuff?
· Ty Engstrom: We get emails from people who have video of people doing dangerous stuff. When that becomes helpful if there is a criminal level event we will be addressing—investigate crashes, people speeding up shoulder, hit and runs, etc. We can’t catch everyone that’s splitting lanes or turning illegally. 
· Corky Colliers: If people report incidents and can’t get police to respond, they’ll stop reporting. Is PPB doing anything to address underreporting?
· Ty Engstrom: One of our goals is to build trust and work with community. If the community thinks “why bother reporting illegal activity because the police aren’t going to come,” then people won’t report. I agree that we need to hear it because we do look at numbers. If we’re wondering where to focus our work, we look at the map the people upstairs make for us. 
· Ellen Wax: Can you explain the training of officers and how PPB spread the word about good work?
· Ty Engstrom: On training, the state academy does not have the capacity to train all the police the State of Oregon needs. The state academy is 12-16 weeks long. Advanced training is another 10-12 weeks after some post-academy patrol. We sometimes have to hire people without training and put them on desk work until the next vacancy in the state academy, which may be months away. Otherwise, another jurisdiction will hire that person.
· Ty Engstrom: For getting the good word out, pass things through me—send me an email anytime if you see something good being done (in addition to reporting the bad stuff). PIOs want all those good things for social media. We need good stories to show good work being done. 
8:10 AM	Interstate Bridge Replacement (IBR) Briefing 
Patrick Sweeney (PBOT); and Ray Mabey, IBR Program Assistant Administrator, and Casey Liles or Shilpa, IBR Program Design Leads (IBR Team) 

· See presentation for details.

· Map of the locally preferred alternative available on the project website: https://www.interstatebridge.org/media/fnjho04j/mlpa-roll-plot-5-25-23.pdf

· Patrick Sweeney (PBOT): Committee members can send individual comments during the 60-day public comment period in a few months. The committee could also write a letter of support for the project. The letter should be addressed to PBOT Director Williams and will be incorporated into City of Portland comments. In the past committee letters have been addressed to outside projects and there were sometimes conflicts between what the city said and what the modal committee said which puts staff in a very awkward/tough position.
· Gabriela Giron (PBOT): We followed the same process for the drafted PFC letter for the Rose Quarter. 
· The IBR team is expecting to publish draft SEIS in February 2024. 
Questions, Comments and Answer: 
· Jana Jarvis (PFC Chair): Was any of the money for the failed Columbia River Crossing used or useful?
· Raymond Mabey: $200 million were spent in those 10 years. The studies on alignment, traffic and geotechnical work can be reused. IBR is making the most of the work previously done for the CRC.
· Tom Dechenne: What is the other side of the equation—Clark County, Vancouver, etc. We haven’t heard about that.
· Raymond Mabey: State of WA is a solid partner, as is WSDOT. They were first to the alter this time with legislative support. The project is within Vancouver city limits, so we don’t have as much interaction with the county. The city has been at the table.  
9:00 AM - Commodities Movement Study Update --- Tim Collins (Metro) 
· This presentation addressed freight policy from the study. Reliability and congestion will be revisited in November.
· See slides for details.
Questions, Comments and Answer: 
· Bob Short: The 2040 Freight Plan, the City of Portland noted VMT of freight will double by 2040 but they have no plan to increase capacity. Does your work address this issue.
· Tim Collins: It will only address it by clearly identifying impacts, but it won’t involve project development or proposed any solutions. 
9:25 AM	Public Comments

· Michelle Sprague: Central Eastside Together (CET) has announced that the security firm Securitas will be the district’s new safety provider. Many of the same issues being discussed today has also been experienced in central industrial area and the CEIC has a new director. So, reaching out to them may be helpful to this group to continue this conversation. See more information here. 
9:30 AM	Adjourn
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