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WHEN: Thursday, May 2%, 2024 @ 8:30 AM
WHERE: Virtual Zoom Meeting

Please click this URL to join:
https://zoom.us/s/97499103224?pwd=Y3RxeG|pTEZYREcVVIFGeStZL1hndz09

Password: 101442

8:30 AM

8:35 AM

8:45 AM

Welcome and Introductions
Jana Jarvis
e Committee approved meeting minutes for April.

Hot Topics, Points of Interest
Jana Jarvis / All

e Interstate Bridge Replacement (IBR) project — high workforce need.

e Port of Portland Terminal 6 container operation is scheduled to close October 1.
Other cargo types will continue to be handled at the terminal.

e City of Portland is getting started on a Metro grant to study industrial land
readiness. This will include identifying existing development ready land supply,
analysis of 18 sites, and recommendations.

e OTA held its annual truck driving championship this past Saturday.

PBOT Director Visit
Director Williams (PBOT)
e Mayor’s proposed budget will be released today.
e Three key messages: continue to stress the importance of funding for basic
operations and maintenance, the Rose Quarter project, and Vision Zero efforts.
¢ N Columbia Blvd Bridge project is in its final stages.
e New Deputy City Administrator was announced — Priya Dhanapal, P.E.

Questions, Comments and Answers:
There is a need for positive messaging/narrative about what PBOT does.
Director Williams: Agreed. We need to communicate opportunities and gaps.
The bureau has also been working on our realignment effort to better convey
what we do.
The Bridgeton Neighborhood Association came up with a proposal to improve a part of
the interchange for the IBR project. How can we be most effective in communicating
that proposal?
Director Williams: The best way would be to connect with technical staff on the
IBR team. It may be controversial because a lot of work has progressed already
and due to the political nature of the project spanning jurisdictions across two
states.
Could you comment on the prioritization of other “interesting projects” over basic
maintenance needs?



Director Williams: A lot of innovative work is funded by outside sources while

basic maintenance funding is more constrained. One of my goals is to prioritize

basic maintenance and operations. That’s why Fixing Our Streets is important.
How will PBOT be impacted by the consolidation of infrastructure bureaus?

Director Williams: | anticipate we’ll see little impact to our daily operations.

What you will likely see is greater intentionality around coordination.

9:00 AM Vision Zero
Dana Dickman (PBOT)
e See presentation for details.

Questions, Comments and Answers:

How do you balance encouraging people to move away from cars and relying on drivers

as payers into the system?
Mark Lear: There are about 30 cities that have moved forward with a street fee
regardless of how people get around. We'll need to continue engaging with
these conversations, especially as we see more electric and high-mileage
vehicles.

Why are overall crash rates and excessive speeds up locally?
Dana Dickman: We’ve asked these questions too. Peer cities across the country
have seen the same types of behavior change since 2020 and there isn’t a clear
reason why. Long term investment will be needed locally for greater impact.

9:30 AM Legislation Update
Mark Lear (PBOT)

e Workis underway in preparation for the 2025 legislative session.

e The Joint Transportation Committee will be holding listening sessions starting
June 4.

e We need to explain some of the structural problems we have and communicate
how crucial preventative maintenance is — gas tax increases don’t make up for
the increase of construction costs.

9:40 AM Railroad Industry Overview
David Anzur (Anzur Logistics LLC)
e See presentation for details.

Questions, Comments and Answers:
With the increase in low-capacity rail cars, are those cars physically bigger?
David Anzur: Yes, correct. The weight and volume capacity has also increased.

10:10 AM  NW St. Helens Road Paving Project
Scott Cohen (PBOT)
*Due to time constraints, this agenda item was skipped. See presentation for details.



10:20 AM  Public Comments
Jana Jarvis
e Michelle Sprague, resident in the Clinton industrial area, asked whether the
committee can later discuss the impact of the train car derailment on the Steel
Bridge.

10:30 AM  Adjourn
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