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Implementing the Voter-Approved
Charter Amendments
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Charter Implementation
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Districts

Find your district:
PortlandMaps.com
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Sources: Portland Independent District Commission (IDC)
and Metro Regional Land Information System (RLIS).
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Roles of the Council and Mayor

@ Mayor
Oversees City Services

1. Engages the public on community needs. 1. Engages with staff and leadership on city
operational needs.

Council
Sets Citywide Policy

2. Sets the direction of the city, through a

strategic planning process, usually with the 2. Leads implementation of Council's strategic
help of the City Administrator. plan, with the help of city leadership.

3. Approves the City budget in accordance with 3. Proposes budget funding necessary to
the strategic plan. implement the strategic plan.

4. Approves policies* necessary to respond to 4. Requests development of policies* to
community or organizational issues and to address community or operational issues or
achieve strategic outcomes. to achieve strategic outcomes.

*Policies can be developed by either council offices or city staff. Some items currently
. approved by council may be approved by the mayor or designee in the future.



Portlanders

City of Portland
Leadership and Policy Ecosystem

LEGISLATIVE + QUASI-JUDICIAL EXECUTIVE
City Council: Mayor:
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Deputy City Administrators of Service Areas:
Hired and fired by City Administrator
Manage policy development within service area
Provides services to City
Focused on district-based and citywide services
Advances policy through Mayor or Committees



City Organizational v I 4
Structure

PORTLANDERS

LEADERSHIP TEAM
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Upcoming Milestones

Onboard newly-elected
officials and swearing-in
ceremony Mayor recruits for Support close-out, hand-

City Administrator. off and reporting efforts.
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Host many summer
engagement and tabling
opportunities across town.
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Voter education Election results.  New council Mayor’s proposed Council deliberates
begins. meets. budget released. on budget
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CITY OF PORTLAND, OREGON
Organizational Chart reflecting
changes as of 7/1/24

CITY ORGANIZATION
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_ Admin'?st,‘;m,{ Human Resources Office of Community-based Police Accountability

Integrated Security”
Chief of Staff Communications*

Office of Community and L) Community & Bureau of Planning & Sustainability
Civic Life 'f?,{nomic Development Portland Housing Bureau
Office of Government Portland Permitting & Development*

m Relations Deputy City Prosper Portland#

Administrator* Spectator Venues
PORTLAND CITY Portland Solutions*
COUNCIL

Public Safet Business Services Bureau of Emergen
- v Public Safety Programs & Policy Management geney
Council Operations* City Attorney’s Office Deputy City Bureau of Emergency Portland Fire & Rescue
Administrator* Communications Portland Police

Equity Officer*
Q { Vibrant Citywide Operational Natural Area Management?

Office of Equity and Communities Office of Arts & Culture
AUDITOR Human Rights Parks & Recreation

Deputy City Portland Children'’s Levy
Administrator* Vibrant Communities Support Services
Hearings Office Strategic Projects &
Opportunities
Public Works Environmental Services
S Transportation
Sustainability Officer* PP LB

Key
* New program/function
# Reports to the Prosper Portland Commission

A To be created, pending assessment



	Slide Number 1
	Implementing the Voter-Approved Charter Amendments 
	Slide Number 3
	Districts
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Upcoming Milestones
	Slide Number 9

