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PORTLAND BUREAU OF TRANSPORTATION

1120 SW Fifth Ave, Suite 1331, Portland OR 97204
Phone: 503-823-4000 Portland.gov/Transportation

Fixing Our Streets Oversight Committee (FOSOC)
Tuesday, May 13, 2025| 5:00 p.m. —6:30 p.m.

Location: Hybrid Meeting. In-person at the Portland Building (1120 SW 5th Ave, Room 108). Online
participants can register for this meeting at this website.

Meeting Agenda:

Time Topic

5:00 p.m. Welcome

5:05 p.m. Review agenda

5:10 p.m. Bureau update

5:25 p.m. Public comment

5:30 p.m. Presentation: Fixing Our Streets 2 projects update

5:40pm Presentation & discussion: Fixing Our Streets 3 outyear project

development.

= Overview: progress to date and next steps

5:50 p.m. Presentation & discussion: Fixing Our Streets 3 outyear project
development.

= Discussion: Oversight Committee feedback

Meeting Materials:

FOS Oversight Committee May 2025 Meeting Agenda

FOS Oversight Committee May 2025 Meeting Presentation
Fixing Our Streets 1 & 2 Spending Dashboard - March 2025

Committee Meeting Members Present
Wayne Bauer

Sorin Garber

Ed Abrahamson

It is the policy of the City of Portland that no person shall be excluded from participation in, denied the benefits of, or be subjected to
discrimination in any city program, service, or activity on the grounds of race, color, national origin, disability, or other protected class status.
Adhering to Civil Rights Title VI and ADA Title Il civil rights laws, the City of Portland ensures meaningful access to City programs, services, and
activities by reasonably providing: translation and interpretation, modifications, accommodations, alternative formats, and auxiliary aids and
services. To request these services, contact the Portland Bureau of Transportation at 311 (503-823-4000), for Relay Service & TTY: 711.
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Claire Vlach

Greg Griffin

Abby Griffith

Dan O’Neil

Sky MclLeod

Robin Washington
Erik Lawrence
Robyn Webb

Committee Meeting Members Absent
Keith Liden

Jeffrey Hinton

Jennifer Polis

Portland Bureau of Transportation (PBOT) Staff
Director Millicent Williams

Shoshana Cohen

Mark Lear

Steve Szigethy

Keili Tucker

Marianna Lomanto

Liz Hoekstra

Community Attendees
Marita Ingalsbe

Welcome & Review Agenda

PBOT Fixing Our Streets Oversight Committee (FOSOC) Co-chair, Stephen McLandrich, welcomed
committee members and guests, providing an overview of the meeting guidelines for participation. The
Fixing Our Streets Oversight Committee (FOSOC) Co-chairs will assist with meeting facilitation moving
forward. Stephen then reviewed the committee’s role and the group’s working agreement. Before
reviewing the agenda, Stephen did a brief round of introductions, highlighting a new member joining the
oversight committee to fill the district 3 position. Following introductions, Stephen reviewed the
meeting agenda and the main objectives for the meeting.

Bureau Update

Director Williams greeted everyone and thanked the members of the Oversight Committee for their
service. Director Williams thanked the Fixing Our Streets Oversight Committee Co-chairs, Stephen
McLandrich, and Wayne Bauer for their leadership and stepping up to facilitate the Oversight
Committee meetings.

Director Williams shared that the 2024 annual Fixing Our Streets report is complete, compatible with
assistive technology (such as screen readers) and available on the website Fixing Our Streets Annual
Reports | Portland.gov. Director Williams thanked the PBOT teams involved in producing the report,
and to the committee for their oversight.



https://www.portland.gov/transportation/fixing-our-streets/annual-reports
https://www.portland.gov/transportation/fixing-our-streets/annual-reports

Director Williams transitioned to the budget. The Director reminded everyone that PBOT was faced with
a $38 million budget shortfall. The challenging reality brought with it difficult decisions and a need for
collective focus. Over the past several months, PBOT leadership has sought to educate City leadership
on the impact of those cuts to community.

The mayor's proposed budget was released, and the mayor presented his budget to council on
Wednesday of last week. On that proposal, PBOT found that they would go from a $38 million budget
gap to almost none. While PBOT’s budget outlook is more encouraging, Director Williams warned they
are still at the early stages of budget refinement and will continue to operate with caution. Director
Williams also noted that to confidently declare PBOT’s budget as whole or balanced, one key factor they
are still waiting for is the state transportation package. Of the $38 million, PBOT proposed that an
estimated $11 million would come from the package, though this is still uncertain. If PBOT doesn't
receive that funding, they will face an $11 million gap and will need to make some decisions.

It was noted that another outcome of last week's council session was a resolution regarding streets and
sidewalks, specifically the Sidewalk Improvement and Pavement program. If the council successfully
secures funding for this initiative, it could bring up to $200 million to PBOT for much-needed sidewalk
and street improvements, particularly in areas where streets were annexed into the city but have
remained unmaintained.

Comments from the committee included:

e Appreciation for PBOT leadership and a request for more details about the asset management
plan recently discussed at a Council meeting.

o Director Williams shared Councilor Clark and the Transportation and Infrastructure
Committee introduced a resolution urging the city to take a more holistic approach to
asset management. This means focusing not just on transportation assets but on all city-
owned assets, with the goal of ensuring the city functions at a high level. Over the next
year, the City Administrator will be responsible for developing the asset management
plan and strategy.

e Request for clarification on the budget outlook and sidewalk funding proposal.

o Director Williams explained that the Sidewalk Improvement and Paving Program has four
potential funding sources identified by Councilor Smith: the general fund, grant funding,
potentially PCEF, and state funding. However, none of these sources have been
confirmed yet. The budget will be voted on by the council on May 21.

o Director Williams remains confident about PBOT’s budget outlook, with the biggest piece
being the estimated $11 million expected from the state legislature, though they would
not find that out until June. If the council successfully secures funding for the program, it
could bring up to $200 million to PBOT for essential sidewalk and street improvements.

e Appreciation and strong support for PBOT and Director Williams’ leadership. A significant part of
this stems from the way PBOT has consistently engaged with the business sector in decision-
making, prioritizing transparency and accountability. There's been widespread appreciation for
how the funding for street improvements has been managed, and it's certainly been noticed.

Public Comment

Fixing Our Streets Oversight Committee meetings are open to the public and public participation is
welcomed. Public comments are accepted at the beginning of each meeting. Members of the public
have the option to submit their comments in advance via email or present them in person during the
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meetings. No public comment was provided at the May Fixing Our Streets Oversight Committee
meeting.

Presentation: Fixing Our Streets 2 projects update

Steve Szigethy, Capital Delivery Division Manager, provided a Fixing Our Streets 2 projects update,
referencing and highlighting key milestones. Steve explained that rather than continuing to display
completed projects in the dashboard, moving forward, staff will present a more streamlined view,
showing only the remaining projects from Fixing Our Streets 1 and 2.

Steve clarified that in September, there will be an in-depth review of the Fixing Our Streets 2 program
budget. He explained that Fixing Our Streets 2 has some contingency allotments for each of the different
types of projects. For example, the Paving Busy Streets had a contingency allotment of approximately $2
million, with similar reserves in other major categories. However, Steve noted that even after utilizing
these funds, they are still encountering budget challenges.

Another component of the program includes a line item called "multimodal enhancements," which
allows PBOT staff to allocate additional funding. This funding is intended for situations where a paving
project might also include the addition of a multi-use path, sidewalk, or bike lane. Unfortunately, due to
inflation and rising costs in recent years, these funds are insufficient to fully cover the necessary
enhancements.

For a detailed spending breakdown, reference: Fixing Our Streets 1 & 2 Spending Dashboard - March
2025.

Comments and questions from the committee included:

e Has staff considered alternative safety measures that offer similar benefits but at a lower cost?
For instance, using an asphalt path instead of a raised concrete path or, in the case of NE 42nd,
opting for an alternative walkway rather than a full sidewalk.

o Staff noted that this approach could be explored further for the SW 45th project, where
there is no existing curb. However, on NE 42", the presence of an existing curb and
stormwater inlets makes a traditional sidewalk the most practical option.

Presentation: Fixing Our Streets (2024-2028) Project List Recap & Proposed Timeline for year 3 and 4

Mark Lear, Policy, Partnerships, & Resources Manager, provided an overview of the Fixing Our Streets
(2024-2028) project recap and the proposed timeline for the year 3 and 4. Mark noted that, based on
the Oversight Committee’s feedback that the project development timeline was not sufficient time, staff
are now proposing four meetings in -May, December of 2025 and in March and June of 2026- allowing
the committee to focus more effectively on the development of the year 3 and 4 project lists. See slide
#17 of the FOS Oversight Committee May 2025 Meeting Presentation for a detailed Year 3-4 project
identification timeline.

Key highlights from Mark’s presentation included:
e A breakdown of project selection, providing background on the process staff used previously and
a reminder of the funding allocation for Safer Streets projects.
e An overview of additional safety enhancements and priority investment areas.
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e A preview of the upcoming September discussion, where Mark will address potential leverage
funding opportunities.

Presentation & discussion: Fixing Our Streets 3 outyear project development.
Discussion: Oversight Committee feedback

The remainder of the meeting was led by Keili Tucker, Transportation Planner I, who has been working
on the project selection process for smaller capital projects. Keili was joined by Liz Hoekstra, Sr.
Transportation Planner.

Keili provided the committee with high-level information about funding for smaller capital projects and
in the safety budget. This was followed by a discussion of each funding category, during which Keili
requested feedback from the Oversight Committee on how they should be approached.

Staff emphasized that the meeting discussion was intended for a high-level discussion to ensure the
selection process aligns with the committee’s expectations. Staff encouraged Oversight Committee
members to email Quick Build planning staff by June 13™ at 5PM if they have additional feedback such
as: Process improvements, and/or project ideas from existing PBOT plans. Staff will share their ideas
with relevant PBOT staff. Liz Hoekstra- Liz.Hoekstra@portlandoregon.gov and Keili Tucker-
Keili.Tucker@portlandoregon.gov.

Questions and comments from the committee included:

e Inquiry about PBOT’s approach to prioritizing safety projects.

o PBOT employs a multilayered approach when determining which projects to fully invest in
and deliver. This process considers factors such as safety, accessibility, lighting,
topography, existing conditions, equity, and displacement impacts. Additionally, staff
assess whether a project falls under regular maintenance and operations or if it qualifies
as a more transformational capital project. The Vision Zero team also plays a key role in
informing PBOT’s prioritization strategy for safety projects.

e Suggestion to focus on referencing high-ranked safety projects from transportation plans and
program orders.

o Staff clarified that the bureau follows a systematic ranking approach. Projects are
prioritized based on multi-year lists, covering both capital improvements and
maintenance and operations. Rankings are informed by general conditions and frequency
of use—PBOT identifies high-crash corridors using this data.

e Suggestion for the Vision Zero team to provide insights at the December Oversight Committee
meeting regarding safety project considerations.

e Suggestion to prioritize “focused” project types over “dispersed” if they are higher quality
improvements.

o Staff clarified that the “dispersed” project types outlined in slide #32 of the PowerPoint
Presentation are not merely temporary fixes; rather, they are typically smaller projects
with lower costs per improvement, making them easier to distribute across various areas.

e Inquiry about the evaluation process for projects—specifically, whether the goal is to match the
revenue target exactly or to determine the best project combinations, and how dispersed project
locations are selected.

o Staff explained that candidate projects have not yet been identified because the call for
projects has not been sent out to staff. As a result, further details are not available at this
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time. However, when staff return in December, they will present actual projects with
specific locations for discussion.

Regarding the selection of dispersed project locations, staff noted that it varies. For
example, street lighting projects are considered dispersed because they span entire
corridors, ensuring that more people in the district experience the benefits. The street
lighting team has a process for identifying high priority projects. These locations will be
presented to the Oversight Committee in December for further review.

e Suggestion to present projects ranked according to specific criteria for each category.
e Request for information on how PBOT collaborates with communities that use busy streets.
e Comment highlighting the importance of considering project impact as part of the evaluation process.

Next steps:

Staff asked committee members to email Quick Build planning staff (Liz Hoekstra-
Liz.Hoekstra@portlandoregon.gov and Keili Tucker- Keili.Tucker@portlandoregon.gov ) by Friday, June

13t at 5pm with any additional feedback, including:

(@)

o

Reactions to the project types laid out in the FOS Oversight Committee May 2025
Meeting Presentation (slides 32, 34, 36)

Process improvements

Project ideas from existing PBOT plans

After June 13™, staff will share committee members' feedback with PBOT staff who will be submitting
projects for funding consideration.

The next Fixing Our Streets Oversight Committee meeting is scheduled for Tuesday, September 9th, 5:00
p.m.-6:30 p.m.

The meeting adjourned by 6:31pm.
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