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Guidelines for Participation

FOSOC members:

 ldentify yourself before you speak

- Hold questions and comments for designated discussion times

« Raise your hand or stand name cards up when you'd like to speak

If joining remotely:
« Mute when you're not speaking
« Turn cameras on (especially when speaking)
« To promote live participation and hear your comments, please use chat for technical
difficulty questions only.

If you are calling in by phone:
* *6 to unmute/mute
* *9 to raise your hand

www.fiXxingourstreets.com




Fixing Our Streets Oversight Committee Membership

Position Name
Business Representative: 51+ employees Stephen McLandrich
Business Representative: 1-50 employees Erik Lawrence
District 1 Jeffrey Hinton
District 2 Robin Washington
District 3 Robyn Webb
District 4 Keith Liden
Modal Representative: People biking Ed Abrahamson
Modal Representative: Freight Sorin Garber
Modal Representative: People driving Jennifer Polis
Modal Representative: Pedestrians Claire Vlach
Modal Representative: Transit riders Dan O'Neil
Modal Representative: People with disabilities Sky McLeod
Nonprofit Representative: Low-income, Abby Griffith
communities of color
Transportation Expert: Paving Wayne Bauer
Transportation Expert: Construction Greg Griffin
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Agenda

5:00 p.m. - 5:05 p.m. Welcome

5:05 p.m. - 5:10 p.m. Review agenda

5:10 p.m. - 5:25 p.m. Bureau update

5:25 p.m. - 5:30 p.m. Public comment

5:30 p.m. - 5:40 p.m. Fixing Our Streets 2 projects update

5:40 p.m. - 5:50 p.m. Presentation & discussion: Fixing Our Streets 3

outyear project development

« QOverview: progress to date and next steps
5:50 p.m. - 6:30 p.m. Presentation & discussion: Fixing Our Streets 3

outyear project development

« Discussion: Oversight Committee feedback
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Bureau Update
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Public Comment
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Fixing Our Streets (2020-2024)
Projects Update




We completed 24 FO52 projects and 10 FOS52
Fixing Our Streets 1 and 2: Remaining Projects programs prior to 2025, leaving these 18.
Categories not shown due to completion:
Dashboard: March 31, 2025 Meighborhood StrEEtIF'auing, Safe F‘.u:!utestu:u

School, Area Plan Projects, Community

Transportation Services,

FOS
1 Project Project N In Under c et Estimated FO5 Funds FOS Funds Spent Total Project Proiect Star 4 Not
or roject Mame omplete roje atus and Motes
5 Mumber ! Design | Con. P Completion Budgeted {March 31, 2025) Budget !
2L =FO52 leverage for larger grant project
Paving: Busy Streets 4 projects completed pre-2025
Construction 30% lete, Pavi ki
1|T00585  |SW 4th Ave (Lincoln to Burnside) October 2025 | §  7,965298 | $ 1,927,204 |§ 22,788,810 | oo oo 2T CAMPIERE, FAVINg MArEngs,
signals, bike lanes this summer.
Pavi leted in 2024, Protected bik
2|T00997  |NE Killingsworth St (53rd to Cully) August 2025 § 3,777,000 | % 1,020,699 |§ 4,001,000 | o5 COMPIEIEC I £S5 FrOtected bike
lanes under constructicon.
Estimated cost Tt T Iti-
2|T01000  |SW 45th Ave (Flower to Vermont) October 2026 § 2,322,000 % 585234 |5 2.470,000 | ooT COSEOVEITUR BUEHNE canerete MU

use path scope at risk. Construction 2026.

To be delivered with New Signals and Beacons
January 2028 % 5,030,000 | % 42,231 | $ 11,801,000 |FOS2 projects (T01040 and TO1041) and
federally funded grant project.

To be delivered through 122nd Safe Streets
Movemnber 2028 % 5045000 | % 357,853 | § 25,302,000 |for All grant project and includes funding from
ADA ramp program

2L|T01035 5E Washington 5t {102nd to 108th)

ZL|TO0SSS SE 122nd Ave (Steele to Foster)

Total $ 24139298 3 3933021 $§ 66452810
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Concrete corner
reconstruction at
SW 4th Avenue and
Market Street

PBOT

PORTLAND BUREAU OF TRANSPORTATION
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We completed 24 FO52 projects and 10 FOS52
programs prior to 2025, leaving these 18,
Categories not shown due to completion:

Dashboard: March 31, 2025 Meighborhood StrEEtIF'auing, Safe F‘.u:!utestu:u
School, Area Plan Projects, Community

Fixing Our Streets 1 and 2: Remaining Projects

Transportation Services,

FOS

1 Project Project N In Under c et Estimated FO5 Funds FOS Funds Spent Total Project Proiect Star 4 Not
or roject Mame omplete roje atus and Motes

5 Mumber ! Design | Con. P Completion Budgeted {March 31, 2025) Budget !

2L =FO52 leverage for larger grant project

Safer Streets: New Signals and Beacons 1 project removed pre-2025

To be delivered with FOS2 lighti ject
1|TO0646  |122nd Ave Crossings (SE Clinton to NE Davis) January 2026 $ 2,206,897 | 3 1,173310 | §  3,625479 T;1 DE51E Iweredwi ighting proje
2| 101039 E Burnside 5t at 24th Ave and WE 114th Ave at June 2027 5 B 5 221,381 | § . Two crossings are combined into one

Halsey 5t design/bid/build project. 30% design.

To be delivered with SE Washington FO52

2L|TO1040  [SE 105th at Stark St January 2028 * * § 1,000,000 |Paving project and federally funded grant
project (TO1035)
To be delivered with SE Washington FOS52
2L(TO1041 SE 105th at Washington 5t lanuary 2028 * * £ 1,000,000 [Paving project and federally funded grant
project (TO1035)
Total $ 2206897 3 1394691 $ 5625479
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We completed 24 FO52 projects and 10 FOS52
Fixing Our Streets 1 and 2: Remaining Projects programs prior to 2025, leaving these 18.

Categories not shown due to completion:

Dashboard: March 31, 2025 Meighborhood StrEEtIF'auing, Safe F‘.u:!utestu:u
School, Area Plan Projects, Community

Transportation Services,

FOS
1 Project Project N In Under c et Estimated FOS Funds FOS Funds Spent Total Project Proiect Star 4 Not
or roject Name omplete roje atus and Motes
5 Mumber ! Design | Con. P Completion Budgeted {March 31, 2025) Budget !
2L =FO52 leverage for larger grant project
Safer Streets: Lighting Portland for Safety 1 project completed pre-2025
2701020 |NE Killingsworth St {42nd to Portland Hwy) December2025 |§ 750,000 | § 167,404 |5 750,000 [ComMPined with TOT052into a single contract.
Currently under construction.
2lto1052 S5W Capitol Highway / 49th Ave (Barbur to December 2025 | 5 500,000 | 5 198,127 | 5 500,000 Combined with TO102% into a single contract,
Stephenson) Currently under construction.
2\T01051  |122nd Ave (NE San Rafael to SE Powell) September2025 |§ 750,000 | § 581,580 [ § 750,000 |1 ° Be delivered through 122nd Ave Crossing
FOS1 project (TOOG46)
To be deli d with the Safer Quter Stark
2L|T01209  |SE Stark St (122nd to 162nd) June 2026 § 1,000,000 | § 4981 |$ 1,000,000 | o0 METEC WITHIE Sater SHEr AT
project (TOO770)
Total $ 3000000 % 952191 $ 3,000,000
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We completed 24 FO52 projects and 10 FOS52
Fixing Our Streets 1 and 2: Remaining Projects programs prior to 2025, leaving these 18.

Categories not shown due to completion:
Dashboard: March 31, 2025 Meighborhood StrEEtIF'auing, Safe F‘.u:!utestu:u
School, Area Plan Projects, Community
Transportation Services,

FOS

1 Project Project N In Under c et Estimated FO5 Funds FOS Funds Spent Total Project Proiect Star 4 Not
or roject Mame omplete roje atus and Motes

5 Mumber ! Design | Con. P Completion Budgeted {March 31, 2025) Budget !

2L =FO52 leverage for larger grant project

Safer Streets: Sidewalks and Other Walkways 2 projects completed, 1 removed pre-2025
2(T01045 ME 42nd Ave (Killingsworth to Holman) December 2025 % 1,700,000 | % 542573 | £ 1,980,000 |Paused to address funding gap
2|T01044 SE Washington 5t (80th to B2nd) September 2025 | % 600,000 | & 260,922 | % 875,000 Eldthmugh Prime Contractor Development
rogram
Total 5 2300000 % 803494 $ 2855000
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Fixing Our Streets 1 and 2: Remaining Projects

Dashboard: March 31, 2025

We completed 24 FO52 projects and 10 FOS52
programs prior to 2025, leaving these 18,
Categories not shown due to completion:
Meighborhood Street Paving, Safe Routes to
School, Area Plan Projects, Community
Transportation Services,

FOS
1 Project Project N In Under c et Estimated FO5 Funds FOS Funds Spent Total Project Proiect Star 4 Not
or roject Name omplete roje atus and Motes
5 Mumber ! Design | Con. P Completion Budgeted {March 31, 2025) Budget !
2L =FO52 leverage for larger grant project
Safer Streets: Neighborhood Greenways 3 projects completed pre-2025
2|To01058 5W Bertha Meighborhood Greenway (35th to February 2026 450,000 993,919 | 5 100,000 Segment from 35th to B-H Hwy remowved from
Barbur) scope per March 2024 FOS0C meeting
2|T0108s8 ME Sacramento/Knott Greenway (122nd to March 2026 500,000 109,758 | 5 500,000 Was pushed back to 2026 to combine with
162nd) FOS532 paving project
2|T01053  |NE Mason/Skidmore Greenway (37th ta 77th) September 2025 1,828,000 812,200 | § 1,828,000 |COncrete ramp and island work completed
separately, sreenway striping work underway.
Total $ 2,778,000 1920877 $ 2428000

www.fiXxingourstreets.com
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Enhanced
pedestrian
crossing on
the Mason-
Skidmore
Neighborhood
Greenway at
NE 42nd
Avenue
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Discussion: Fixing Our Streets (2024-2028)
Project Development
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Fixing Our Streets (2024-2028)
Years 1-2 Project List Recap

« OnJanuary 14%, the Oversight Committee voted to advance the
recommended project lists for the first two years of Fixing Our
Streets (2024-2028).

« On February, the Capital Investment Committee reviewed the
project list and provided final approval for inclusion in PBOT's
budget.

www.fiXxingourstreets.com



Fixing Our Streets (2024-2028)

Year 3-4 Project Identification Timeline

May 13 Sept 9 December 9 March 2026 June 2026
2025 2025 2025
Review draft Vote on final

Review Review Review draft project List project List
process for revenue project for year 3-4 for year 3-4
identifying balances scenarios for

year 3-4 FOS 2 Year 3-4

projects
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Community Street Services

« Potholes - $5.5 million
 Signal & Lighting Maintenance -

$3.5 million
e Gravel Street Service - $4
million

« Base Repair - $4 million
« Safer Intersections - $2 million

® « Pedestrian, bicycle, and public
g I\ space retrofits - $2.5 million
4 4 : a1 4 liﬁji « Traffic Calming - $2 million

Total Community Services - $23.5 million
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Smoother Streets Projects

. Pavin%on Busy Streets and
Neighborhood Greenways (Grind-and-

Inlay) - $19 million
ALY o
= y . i

t . 4.,4*7 Pavmfg on Local Streets (Crack and Slurry

— @% Seal) - $4.5 million

— <K

S, Gl 5
( n Ax 1 ) Total Smoother Streets - $23.5 million
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Smoother Street Project Selection

« Project selection began with pavement condition analysis to identify candidate
projects

« Project list refined based on ballot measure direction

— collector streets and arterials - transit and freight routes emergency routes, High Crash Network,
and Neighborhood Greenways, equity lens

« Further refinement based on opportunities to leverage work with existing projects
« Additional analysis to ensure ADA objectives

« Assess project delivery readiness

« Ensure geographic distribution in alignment with ballot measure

 |dentification of safety leverage funding

www.fiXxingourstreets.com




Safer Streets Projects

? | i = N R
-
- « Safety on Busy Streets - $9 million
S ma

E{nj & - \[g/ — S  Safety on Neighborhood Streets - $6 million

m - Safe Routes to School - $6 million

- Additional Safety Enhancements - $2.5 million

1 _ iy
( 5{4 .* f' / ‘_, \. Total Safer Streets - $23.5 million
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Additional Safety Enhancements

« Unique from the other Safer Streets categories.

. runds safety improvements linked to paving projects on the Smoother Streets
Ist.

- $2,500,000 total
— Approximately $1,000,000 remaining

- Vision Zero, Modal Coordinators, Signals / Street Lighting, and planning staff
review paving projects for opportunities to enhance projects with safety
Improvements

www.fiXxingourstreets.com



Safety Funding Breakdown: Leverage

SAFETY ON BUSY STREETS SAFETY ON NEIGHBORHOOD SAFE ROUTES TO SCHOOL
($9M) STREETS ($6M) ($6M)

Leverage,
$5,000,000

Leverage,
$3,000,000

Leverage,
$3,000,000

www.fiXxingourstreets.com




Safety Funding for Larger Investments

* Funding for larger safety investments + $3M Neighborhood Street Safety

with a focus on: — Grants
— Projects that leverage additional outside  _  Strategic Investments (Leverage)
funding.
— Areas with a high equity score. .  $3M Safe Routes to School
— Grants

« $5M Busy Streets
— Regional Flexible Funds - Reconciliation

— Strategic Investments (Leverage)

Funding Plan to review specific project
— Regional Flexible Funds - 2028-2030 commitments and opportunities for all
— AllRoads Transportation Safety Account  three programs at September FOS
— Additional Federal Grants / Earmarks Oversight Committee meeting

www.fiXxingourstreets.com




Safety Funding Breakdown: Distribution

SAFETY ON BUSY STREETS SAFETY ON NEIGHBORHOOD SAFE ROUTES TO SCHOOL
($9Mm) STREETS ($6M) ($6M)

District 2,

District 2,
$1,000,000

$750,000

District 3,
$750,000

District 2,
$750,000

District 3,
$750,000

District 3,
$1,000,000

District 1,
$1,000,000

District 1,
$750,000

District 4,
$750,000

District 1,
$750,000

District 4,
$750,000

District 4,
$1,000,000
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Safety Funding to Spread Evenly Across Districts

« The first half of the projects were approved in January 2025.
« Approximately $5,000,000 remains.
« Each district will receive the same amount of funding in the end.

Safety on Busy Streets Safety on Neighborhood Streets Safe Routes to School
$600,000 $600,000 $600,000
$525,000 $525,000
$500,000
$450,000 $450,000
>400,000 $375,000 $375,000
$300,000 $300,000 $300,000
225,000 225,000
$200,000 ’ >
$150,000 $150,000
100,000
5100, $75,000 $75,000
50 S0 S0
1 2 3 4 1 2 3 4 1 2 3 4

REMAINING PER DISTRICT REMAINING PER DISTRICT REMAINING PER DISTRICT

www.fiXxingourstreets.com




Timeline Changes

2024 Selection Timeline 2025 Selection Timeline

November 2024: Process Overview May 2025: Process Overview

December 2025: Review Scenarios

March 2026: Review Revised Lists

January 2025: Final Vote June/July 2026: Final Vote

Delivery Begins: July 2025 Delivery Begins: July 2027

www.fiXxingourstreets.com




Steps Between Now and December

1. Request project submissions from PBOT staff in July 2025.
a) Seeking projects that can confidently be delivered by June 2029.
b) Project sources: area plans, modal plans, strategic plans, 823-SAFE, etc.

2. Assess project submissions for potential risks.
a) Level of design readiness.
b) Extent of engagement remaining.

3. Build draft project lists/scenarios for each funding bucket.

4. Review draft project lists/scenarios with:
a) PBOT leadership / Capital Investment Committee
b) PBOT Pedestrian, Bike, and Freight Committees, Vision Zero Team
c) FOS Oversight Committee (December 2025)

www.fiXxingourstreets.com




Contact Us

Please email Quick Build planning staff by June 13th at 5PM if you have
additional feedback such as...

« Process improvements.
« Project ideas from existing PBOT plans. We will share your ideas with
relevant PBOT staff.

Liz Hoekstra- Liz.Hoekstra@portlandoregon.gov
Keili Tucker- Keili.Tucker@portlandoregon.gov

www.fiXxingourstreets.com
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First 2-Year Allocation Busy Streets
Provide small-scale safety improvements to reduce conflicts, address high-crash
locations, and lower speeds on busy streets, including new or improved crossings,
sidewalks, and lighting along our busiest streets.

PROJECT Cost District

SE 92nd and Clinton - Ped Crossing Improvement $417,000 1

NE Halsey, 160th-162nd - Crash Reduction $114,925 1

Safe Signal Timing Improvements: North Portland $150,000 2

Multimodal Signal Sensor for Safety: Multiple locations $100,000 3

Safe Signal Timing Improvements: W Burnside $128,400 4

Citywide Vision Zero Operations: $200.,000 Split evenly citywide

Accessible Pedestrian Signal and Countdown Module Retrofits

Citywide Vision Zero Operations: $250.000 Split evenly across
Protected Left Turns for Safer Intersections ’ districts 2, 3, 4
Citywide Vision Zero Operations: $750.000 Split evenly across
Street Lighting on High Crash Corridors ' districts 2, 3, 4
TOTAL INVESTMENT $2,110,325

Target $2,000,000

www.fiXxingourstreets.com




Safety on Busy Streets Approach

With only $400-500K remaining in each district, we must consider the balance of
projects that have a focused impact versus a dispersed impact.

- Higher cost (>$150K) Lower cost (<=$150K)

Access management (centerline
hardening for crash reduction)

Focused
(single location /
intersection)

Pedestrian crossing improvement
with median island Multi-modal signal sensors pilot

Protected left turns

Signal timing for safety
Dispersed

(many locations / Street lighting Accessible pedestrian signals
corridor)

Pedestrian countdown signal retrofits
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0

Safety on Busy Streets Feedback

We would like to bring you three scenarios: prioritize focused projects (1), prioritize
dispersed projects (2), and a mixed approach (3). Thoughts?

Higher cost (>$150K) Lower cost (<=$150K)

Access management (centerline

Focused hardening for crash reduction)

(single location /
intersection)

Pedestrian crossing improvement
with median island Multi-modal signal sensors pilot

Protected left turns

o

Signal timing for safety
Dispersed

(many locations / Street lighting
corridor)

Accessible pedestrian signals

Pedestrian countdown signal retrofits

www.fiXxingourstreets.com




First 2-Year Allocation Neighborhood Streets

Fund traffic calming such as speed bumps and diverters, crosswalks, and other
improvements along our low-traffic pedestrian and bike network, especially around

parks, schools, main streets, and other destinations.

PROJECT Cost District

"Wait Here for Green" Bike Detection Markings: Citywide $76,000 gpgtjcross districts
Vision Clearance: Citywide $50,000 Split evenly citywide
Neighborhood Greenway System Improvements: , L
“Bike Bus” Greenway Improvements - Project Development and Outreach $100,000 Split evenly citywide
Neighborhood Greenway System Improvements: , L
“Bike Bus” Greenway Capital Improvements $400,000 Split evenly citywide
Neighborhood Greenway System Improvements: . L
Greenway Crossing Improvements (Crossbikes and Crosswalks) $250,000 Split evenly citywide
Neighborhood Traffic Calming: NE Prescott St, NE 105th to NE 121st PI $154,000 1

Neighborhood Traffic Calming: NE Multnomah, NE 16th to NE 21st $44,000 2

Neighborhood Traffic Calming: NE Knott, 21st to 33rd $131,000 2

Neighborhood Traffic Calming: NE 74th, Halsey to Burnside $132,000 3

Neighborhood Greenway: SW Canby St from SW 35th to Gabriel Park (SWIM) $30,000 4

Ped Crossing Enhancements (SWIM) $126,000 4

TOTAL INVESTMENT $1,493,000

Target $1,500,000

www.fiXxingourstreets.com




Safety on Neighborhood Streets Approach

« Like last year, we propose a programmatic approach to this bucket.
«  We will work with staff to determine what is practical to deliver within the timeframe.

«  Would like to emphasize/deemphasize any project types from last year? Are there
other project types you would like to see?

— Traffic calming

— Vision clearance (parking setbacks at corners)

— Bike bus neighborhood greenway improvements
— Cross-bikes and cross-walks

— Bike detection markings

— Pedestrian crossing enhancements

www.fiXxingourstreets.com




First 2-Year Allocation Safe Routes

Improve the safety of students and families walking, biking, and rolling to school in
partnership with schools, neighborhoods, community organizations, and agencies.

PROJECT Cost District
Crossing Improvement (Median and Marked Crosswalks): SE 112th at Boise $500,000 1
High-Visibility Crosswalks on the High Crash Network: North Portland $218,400 2
High-Visibility Crosswalks: SE 52nd at Franklin $16,800 3
Intersection Improvement: NE 43rd and Royal Ct $42,000 3
Sidewalk Infill: SE Woodward from 57th to 58th $60,000 3
Sidewalk Infill: SE 62nd and Cooper $110,000 3
Sidewalk Infill: SE Glenwood from 44th to 45th $202,800 3
Street Lighting Upgrades: SW 35th from Huber to Arnold $250,000 4
TOTAL INVESTMENT $1,400,000
Target $1,500,000

www.fiXxingourstreets.com




Safe Routes to School Approach

« Like last year, we will be relying on Are we missing anything?
PBOT's Safe Routes to School team'’s
Priority Investment Network to identify For context:

projects for this bucket. o . " o t
— Candidate projects are narrowed down ngoing programmatic Work adjacen

through direct engagement with schools, 823-  t0 schools (other funding sources):

SAFE, overlap with other plans (e.g. North — Vision clearance
Portland in Motion, PedPDX), etc. — Signal upgrades (leading pedestrian intervals
« Project types for this funding bucket: and No Turn on Red)

— Crossing improvements (high viz crosswalks, * Larger projects, such as new sidewalks,
median islands, rectangular rapid flashing are often better suited for funding
beacons, etc.) sources and partnerships such as

— Small sidewalk infill grants, PCEF, and ODOT.

— Street lighting and signal upgrades
— Traffic calming

www.fiXxingourstreets.com




Contact Us

Please email Quick Build planning staff by June 13th at 5PM if you have
additional feedback such as...

« Process improvements.
« Project ideas from existing PBOT plans. We will share your ideas with
relevant PBOT staff.

Liz Hoekstra- Liz.Hoekstra@portlandoregon.gov
Keili Tucker- Keili.Tucker@portlandoregon.gov

www.fiXxingourstreets.com
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Thank youl!
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