Moving to Our Future:
Pricing Options for Equitable Mobility

Task Force Meeting #12
February 8, 2021




Zoom orientation







Agenda

Time

Agenda item

Welcome and housekeeping
« Agenda review
« Finalize meeting #11 summary
» Public comment
« Tolling update

Presentation: Commercial services pricing
 Private for-hire trips
« Urban delivery
+ Q&A

Small group discussion

Report out

Looking forward and next steps




Meeting #11 Summary

Any questions or edits before finalizing?




Public Comment

(POEMcomments@portiandoregon.gov)



Tolling update



Presentation:
Commercial Services
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Types of vehicle commercial services
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Commercial services meet many, evolving needs




Fewer crashes
Reduced household
transportation costs
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BENEFITS OF REDUCING VMT

* Less congestion
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Why might c




Origins of Rides Terminating in Portland Central City

[ central City
Density of Rides

Low

ww.portlandoregon.gov/transportation

Map shows the starting origins of rides
that terminated in the Central City,
Monday - Friday, 6am - 9am in the year
2018.

Total ride count in data subset = 408,974

Destinations of Rides Originating in Portland Central City

Map shows the destinations of rides that
originated in the Central City, Monday -
Friday, 4pm - 7pm in the year 2018.

Total ride count in data subset = 645,430




E-commerce traffic development in % of vehicle kilometres

Traffic caused by e-commerce

Lastmile Colvery NAmme shopping through parcel delivery

Additional individual traffic
caused by recipients picking up
parcels (e.g. from parcel lockers)

Last-mile-induced
individual traffic

Reduction in commercial

Commercial traffic traffic through fewer store
replenishments

Reduction in individual traffic as
online shoppers cut down on
shopping trips*

Individual (shopping)
traffic

~69

* Estimate based on 14% online share, 17 brick and mortar shopping trips per year (excl. grocery), 26 online orders per capita per year, 4 items bought per
shopping trip, eCommerce sales growth of 50%

SOURCE: Euromonitor, BIEK, MID, World Bank, McKinsey & Company
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Delivery vehicles
Million vehicles

+36%
/:.2

5.3

2018 2030

* Average commute for representative city
NOTE: Top 100 cities globally only.
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Emissions Congestion
Million tonnes CQO: Average commute,” minutes
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Commercial services during the Covid-19 pandemic

Urban delivery trends*

National trends:
E-commerce grew 40.5% in first 9 months of 2020
Online grocery sales in Sept. 2020 up 160% over 2019
Online sales at Amazon rose by 24% in Q3 2020
Returns represent 30% of all online retail deliveries

Portland region:

» Warehouse/storage jobs increased 38% between Oct.
2019 and Oct. 2020

» Courier and messenger jobs up 32%

Private-for-hire

»  Private for-hire trips in Portland declined by more than
80% in 2020

Rebounding very slowly (1-3% per month)

*Sorin Garber & Associates, 2020




Local commercial service regulations and fees

PDX WAV

\Nheeicha,-r_access-‘b\e rides, "On'h'ng in on demand.
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Transportation Wallet
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TriMet Portland BIKETOWN E-Scooter Pilot
Streetcar Companies
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Source: FlyPDX







What else could be considered




Flat fee

-

Based on geography

\_

Based on distance

Based on time of day

\_

Based on fuel type
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Based on occupancy
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Implementation and feasibility considerations




Examples: Private for-hire demand/impact fees

Chicago Ground Transportation Tax . . . -
City of Chicago Congestion Pricing

* Implemented in 2018; updated in 2020 to
promote more sustainable and equitable -*BAEP

outcomes REDUCE TRAFFIC | SAVE THE ENVIRONMENT | INCREASE EQUITY

« Taxis and pedicabs are charged a daily or #CHOOSESHARED
monthly tax

TNCs are charged a per-trip fee. Prices
range based on:

« Occupancy

« Time of day

« Origin and destination

« Wheelchair accessibility

City of Chicago has a revenue sharing
agreement with Chicago Transit Authority




Examples: Private for-hire demand/impact fees

New York Congestion Surcharge

Rikers Island

Implemented in 2019

Applies to the Congestion Zone in Manhattan,

south of 96th Street ‘ ¢ Manhattan
¥ south of

96™ S
Charges range from: treet

$2.50 for non-shared taxi trips

$2.70 for non-shared for-hire vehicle trips, including
TNCs, limousines and street-hail liveries (Green Taxis)
$0.75 for shared rides, in any type of vehicle

No Surcharge for Access-A-Ride (paratransit), or any
other transit authority dispatched trip

Jersey City,

Charge must be passed onto passengers and
can't be taken from driver’s pay




Examples: Urban delivery demand/impact fee proposals

Chicago ground delivery tax proposal NY Lawmaker Proposes $3 Tax For

_ _ Online Deliveries, To Save The MTA
 First proposed November 2020 by a Chicago And Check P ————

Alderman

Would charge: New York online delivery surcharge proposal

$1.25 tax for packages delivered by ground
in the city <50 Ibs;  First proposed in 2019 by State

$2.50 for heavier deliveries Assemblyman, as a complement to
Prescription medicine and food deliveries congestion pricing
from restaurants would be exempt

. . o Would charge:
Referred to finance committee (no decision - $3 fee for every package delivered in five
yet) NYC boroughs
+ Food and essential medicine would be
exempt

Ground delivery tax would tack $1.25 onto Amazon orders in Chicago

St N Specifically proposed to fund transit

Lawmakers planning to reintroduce in 2021




Parallel strategies: Fleet conversion

pie ‘

Source: Autocar
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AMAZON'’S NEW ELECTRIC VANS
START HITTING THE ROAD IN 2021.

Green Mode

Use Green Mode to request a hybrid or
electric vehicle.

Payment ©
$8.31

You'll pay the price above unless you change your

destination or add a stop.
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Denny. Park
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EXTRA SEATS

Green Mode

o
Good deal

o -5 Express

$7.16
237PM

Source: Electrek



Equitable
Mobility
Category

Moving
people and
goods

Sustainability
and health

Safety

Economic
opportunity

What we've discussed so far:
Pricing can...

Help manage trips and reduce congestion
Improve travel times
Make it easier to get places

Make travel less affordable - must minimize
burden on low-income drivers

Reduce transportation emissions
Improve air pollution, benefitting health

Encourage transition to electric
vehicles/cleaner fuels (if designed to)

Reduce VMT, which lowers crash risk

Increase need for safeguards against
inequitable enforcement

Present concerns about privacy

Generate revenue to invest in
projects/programs that create jobs

Make it easier to move goods and people to
jobs and destinations

Raise costs of travel/shipping

Unique considerations of commercial

services:

New fees on private for-hire or urban delivery
could...

* Help manage growing commercial VMT —
* Encourage more efficient trips

+ Discourage on-demand deliveries
* Increase cost of these services

* Reduce emissions and pollution from commercial VMT

» Encourage more rapid electrification/fuel shifting among
commercial fleets (if designed to)

« Potentially burden people who use commercial services
for health reasons
* Reduce commercial VMT

« Potentially increase cost of travel modes which people
may feel are safest for them

* Impact supply/demand for commercial services

+ Impact workforce behind these services by affecting
demand

» Potentially benefit brick and mortar establishments
+ Potentially burden urban delivery-reliant businesses
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Q&A

Any questions for our

presenters?




Small group
discussion
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Report out



Looking forward and
next steps
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Phase 1

Defining Equitable
Mobility

Jan: Kick-off

Feb: How we got
here

Mar: Equitable
mobility workshop
April: Equitable
mobility continued;
COVID discussion

\_

Phase 2: ©

Policy Overview

May: Snapshot -
transportation
funding; high level
overview pricing tools

Phase 3:V

Introduce pricing
typologies and
identify initial

ideas, themes and

questions

-Parking (July - Aug)
-Tolling (Sept - Nov)
-Cordon and area
pricing (Jan)

-Road usage charges
(Jan)

-Commercial services
(Feb)

Phase 4:

Bringing it all together

March-May:

Review further analysis on
ideas across all typologies to
refine recommendations

Analysis informed by:
~>High-level modeling tools
->Metro Regional
Congestion Pricing Study
results

->Supplemental research

Phase 5:

Final report and next
steps

June - July:
Review final analysis

Vote on final
recommendations

Report development and
next steps




Recommendation types

 Principles for Pricing for Equitable
Mobility

What we should do next: Nearer-
term pricing moves

What direction we want to
head: Longer-
term pricing opportunities

What else matters:
Recommended next steps to
inform complementary strategies
needed alongside pricing







//www.surveymon key.com/ r/PLK33PP

https




Thank you!



