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Design to Construction Handoff Meeting Agenda
Project Name: SE Main St between SW 4th Ave and SE 5th Ave Frontage Improvements
Project Number: T#####/E#####
Date: January 1, 2099
Location: Microsoft Teams
List of Attendees: (Design team (if applicable: CED, SSL, BAS, TDS, BES, PWB, consultants), Project Manager, Complete Construction team (CM, Tech, Inspector, if applicable include BES, SSL, PWB,) Survey)
Best to plan a 1.5 to 2hr meeting for a typical project.  See constructability meeting notes for aid on topics to discuss.
Introductions: (ex: Name, position, involvement with project)
PM
Design Team
Construction Team
Project Overview (by PM):
General description
Funding & Budget
Schedule
Design Overview (highlight unique features or new features)
CED Design 
(ex: Unusual bid items or design features or contaminated media)
Design Exceptions/Ramp Variances:
Permit status
TDS Design
(ex: Unusual bid items or design features)
Permit status
Traffic Control overview
Ped/Bike routes
Flagging (if necessary)
SSL Design
(ex: Unusual bid items or design features)
Service connections
BAS Design
(ex: Unusual bid items or design features)
BES Design
(ex: Unusual bid items or design features)
Permit status
UF Design
Tree protection 
Relocations and coordination with other entities: (forward eBuilder URL processes)
PGE/PPL
NWN
Comm companies
Private property owners
Nearby construction projects
Outstanding issues (please highlight issues and risks so construction team is aware)
Unusual Bid Results (Comment on Bid analysis findings, items to constraint within existing scope)
ROW/TCE issues and expiration dates
Public Notification/Outreach
Schools in area
Adjacent businesses and property owners
General public needs
Next steps:
Create Contract Book
Print xx plans and xx Contract books for distribution.
Sharing Contractor’s Construction Schedule
Close URL processes and send all URL’s to CM
Create project folder S drive in Construction folder
Construction Staking Status (Is there a staking priority?)
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