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The 20-year plan to guide our:
» transportation projects
* programs
 policies
* investments




2045 Transportation System Plan scope + schedule

Vision, goals, Project Legislative
objectives prioritization process
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Transportation Planning 101: Performance Measures

Performance measures help us quantitatively define
what a successful transportation system is
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Transportation Planning 101: Performance Measures

Performance measures help us quantitatively define
what a successful transportation system is

Used to track our progress once we’ve adopted the
Transportation System Plan and have started to

implement it
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Performance measures help us quantitatively define
what a successful transportation system is

25% 50% 75%

Performance measure

The Ruler
e.g. “System Completeness”
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Transportation Planning 101: Performance Measures

Performance measures help us quantitatively define
what a successful transportation system is

Baseline
You Are Here (today)
e.g. “42%”

25% 50% 75%

Performance measure
The Ruler
e.g. “System Completeness”
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Transportation Planning 101: Performance Measures

Performance measures help us quantitatively define
what a successful transportation system is

Baseline Target
You Are Here (today) Let’s get here (by 2045)
e.g. “42%” e.g. “65%”
| | | I | | | | | | I | | | I | I@I I | | | | | I | | |
25% 50% 75%

Performance measure
The Ruler
e.g. “System Completeness”
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Required Performance Measures
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Required Performance Measures

SYSTEM
COMPLETENESS
(+EQUITY)

Portland.gov/transportation

1.

Share of the planned pedestrian network completed overall and in areas with

underserved populations

Share of the planned bicycle network completed overall and in areas with underserved

populations

Share of the planned transit network completed overall and in areas with underserved

populations

Share of the planned motor vehicle network completed

Share of the planned TDM system completed

Share of planned system covered by system management/TSMO/ITS

» PBOT .
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Required Performance Measures

SYSTEM 1. Share of the planned pedestrian network completed overall and in areas with
COMPLETENESS underserved populations
(+EQUITY)

2. Share of the planned bicycle network completed overall and in areas with underserved
populations

3. Share of the planned transit network completed overall and in areas with underserved
populations

Has managed or priced parking in 2040 center(s)

4. Share of the planned motor vehicle network completed
5. Share of the planned TDM system completed
. 6. Share of planned system covered by system management/TSMO/ITS
VMT/ 7. Household-based daily vehicle miles traveled (VMT) per capita
CLIMATE
8.
9.

Average daily public parking fee in 2040 center(s), if priced parking exists or is planned
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Required Performance Measures

SYSTEM 1. Share of the planned pedestrian network completed overall and in areas with
COMPLETENESS underserved populations
(+EQUITY)

2. Share of the planned bicycle network completed overall and in areas with underserved
populations

3. Share of the planned transit network completed overall and in areas with underserved
populations

4. Share of the planned motor vehicle network completed

5. Share of the planned TDM system completed

6. Share of planned system covered by system management/TSMO/ITS
7

8

VMT/ Household-based daily vehicle miles traveled (VMT) per capita
CLIMATE Has managed or priced parking in 2040 center(s)
L 9. Average daily public parking fee in 2040 center(s), if priced parking exists or is planned
;F::AC'\:ES;; [ 10. Share of households within walking distance of a frequent transit service stop or station
(+EQUITY) 11. Share of employment within walking distance of a frequent transit service stop or station

12. Share of low-income households within walking distance of a frequent transit service
stop or station
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Required Performance Measures

SYSTEM 1. Share of the planned pedestrian network completed overall and in areas with
COMPLETENESS underserved populations
(+EQUITY)

2. Share of the planned bicycle network completed overall and in areas with underserved
populations

3. Share of the planned transit network completed overall and in areas with underserved
populations

4. Share of the planned motor vehicle network completed

5. Share of the planned TDM system completed

6. Share of planned system covered by system management/TSMO/ITS
7

8

VMT/ Household-based daily vehicle miles traveled (VMT) per capita
CLIMATE Has managed or priced parking in 2040 center(s)
L 9. Average daily public parking fee in 2040 center(s), if priced parking exists or is planned
;F::AC'\:ES;; [ 10. Share of households within walking distance of a frequent transit service stop or station
(+EQUITY) 11. Share of employment within walking distance of a frequent transit service stop or station

12. Share of low-income households within walking distance of a frequent transit service
stop or station

[
RN
w

SAFETY . Fatal and severe injuries — pedestrians, bicyclists and motor vehicle occupants
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Required Performance Measures

SYSTEM 1. Share of the planned pedestrian network completed overall and in areas with
COMPLETENESS underserved populations
(+EQUITY)

2. Share of the planned bicycle network completed overall and in areas with underserved
populations

3. Share of the planned transit network completed overall and in areas with underserved
populations

4. Share of the planned motor vehicle network completed

5. Share of the planned TDM system completed

6. Share of planned system covered by system management/TSMO/ITS
7

8

VMT/ Household-based daily vehicle miles traveled (VMT) per capita
CLIMATE Has managed or priced parking in 2040 center(s)
L 9. Average daily public parking fee in 2040 center(s), if priced parking exists or is planned
;F::AC'\:ES;; [ 10. Share of households within walking distance of a frequent transit service stop or station
(+EQUITY) 11. Share of employment within walking distance of a frequent transit service stop or station

12. Share of low-income households within walking distance of a frequent transit service
stop or station

SAFETY |: 13. Fatal and severe injuries — pedestrians, bicyclists and motor vehicle occupants

RELIABILITY 14. Throughway travel speed reliability (conducted w/ODOT)
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Other Performance Measure Requirements

Jurisdictions are obligated to:

* Monitor and regularly report on progress
towards each Performance Measure target

 Determine a baseline and set a target for
each Performance Measure

* Have Performance Measures that
express Key Community Outcomes

* Inour case, these will be largely derived from our Vision, Goals, and
Objectives work, which is heavily informed by community engagement
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Other Performance Measure Requirements

Jurisdictions are obligated to:

* Monitor and regularly report on progress
towards each Performance Measure target

 Determine a baseline and set a target for
each Performance Measure

* Have Performance Measures that
express Key Community Outcomes

In our case, these will be largely derived from our Vision, Goals, and
Objectives work, which is heavily informed by community engagement
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Developing the Performance Measures

Next steps:

* Crosswalk required Performance Measures with Vision/Goals/
Objectives to see where Key Community Outcomes are already
expressed

* Draft new performance measures to fill any identified gaps

* Determine baselines for each measure

* e.g., “the share of households within walking distance of a frequent transit
service stop”

* Establish Performance Measure targets during the process of fiscally
constraining the TSP Project List

e Balancing what we’d like to achieve with what is fiscally possible
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Performance Measures

As we are thinking about creating new Performance Measures to
express Key Community Outcomes, we need to answer:

What makes a good performance measure?
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Performance Measures

As we are thinking about creating new Performance Measures to
express Key Community Outcomes, we need to answer:

What makes a good performance measure?

* Powered by data that can be regularly (annually)
collected (fulfills TPR/Metro requirement)

* Powered by data that is high quality/accurate over time

* Can be forecasted (i.e., modeled) and monitored in
consistent fashion

* Useful for decision-making, is diagnostic — relevant to
actions PBOT can take

* Assesses what PBOT has said we would achieve in our
Goals and Objectives, not things we haven’t said we’d do
or are not required to do

* The correct measure and correct number of measures to
provide useful insight, considering signal noise
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