Bicycle Advisory Committee
Meeting NOTES

July 14,2026 | 6:00 - 8:00 p.m.
Portland Building, Room 216 & Zoom

BAC Members in attendance: Incomplete: Jim Middaugh, Joseph Perez, Brian Larrow, Caitlin
Clark, Cameron Bennett, Emilia Day, Gianna Bortoli, Jessica Tran, Max Woodbury, Sabrina
Freewynn, Scott Kelly

BAC Members absent; unavailable

City staff: Carson Fehner, Denver Igarta, Francesca Jones, Zef Wagner, Corinna Kimball-
Brown, Rich Eisenhauer

Other attendees: Incomplete: John Nurse, Jeff Weitzel, Catherine Mushel

Welcome & Introductions
Chair Jim Middaugh opened the July 2026 meeting and welcomed committee members,
staff, and attendees.

PBOT staff substitutes Carson Fehner and Denver Igarta assisted in place of regular staff.

Announcements
Vision Zero Fatal Crash Report
Emi Day delivered the monthly update of fatal traffic crashes since the June 9 BAC meeting.
Five fatal incidents occurred, involving:
e Three motorcycle operators
e One pedestrian
e One motor vehicle passenger

Committee Member Hot Topics
Members shared recent riding experiences:

e Some children biking with a PAC member thought the blue detection light meant
that they could go leading them to think about how cyclists from different
backgrounds could misinterpret these signals

e Participation in Portland summer rides such as Loud & Lit and the annual airport
ride.

Vision Zero Policy Discussion
A member proposed drafting a letter supporting a city ordinance restricting right turns on
red, citing evidence from other cities and PBOT's increasing implementation of “No Turn on




Red” signs. The committee agreed to explore a letter, while checking with PBOT on existing
efforts to avoid duplication.
Guinness World Record E-Bike Ride
Members were encouraged to join or lead feeder rides for the Guinness World Record
Attempt for Largest E-Bike Ride on July 19.
Details:

e Biketown free all day

e Registration and bib pickup required

e Guinness counting only e-bikes

BAC will also have a member speak at the event.

San Francisco Pedestrian Signals
A member noted SF's “accessible message only” signage over pedestrian buttons,
prompting discussion about automatic pedestrian phases as a Vision Zero tool.

West Burnside Paving Project
Concerns were raised that PBOT's upcoming West Burnside paving project proposes no
operational changes, despite:

e High crash history

e TSP and Central City in Motion (CCIM) recommendations

o Community interest in BAT lanes, slip-lane removal, and pedestrian safety

BAC members requested detail from PBOT and may draft a letter once the committee
hears from PBOT project manager.

Green Loop Update
Members discussed the ongoing Green Loop open house:
o Comments due July 27
e Members highlighted Burnside crossing as one of the most critical segments
o Atleast 26 intersections currently fail “all-ages-and-abilities” standards
e BAC may pursue group feedback later, though individual comments are encouraged
now
Downtown Sunday Parkways will feature the Green Loop, with bike buses connecting to the
event.

Climate Innovation & Cycle Logistics
A member shared information on:
e Presentation at Design Portland about the James Beard Public Market becoming the
first zero-emission delivery market in the U.S.
e Introduction of new cycle-logistics equipment, including Portland’s first quadricycle
The James Beard Market may become a major bicycle freight hub and cargo-bike
demonstration site.




Bike-Friendly Business Program
The committee discussed ongoing interest from PBOT, Prosper Portland, and the Mayor’s
office in developing a Bike-Friendly Business Program.
ldeas included:
e Loaner locks
o Standardized bike parking racks
e Small customer incentives
o Employee bike-commute benefits
o Hotel support for bike tourists
e Alignment with Travel Portland marketing
Members stressed the need for clear criteria before awarding business decals.

Bicycle Parking Concerns
Members noted:
e Inconsistent bike rack designs around the city
e Some racks are dysfunctional or difficult to lock to
Standardization was recommended as part of future bike-friendly business criteria.

Transportation System Plan Update
PBOT planners Francesca Jones and Zef Wagner provided an extensive update.

Project Prioritization Process

PBOT has:
o Developed vision, goals, objectives from over 3,000 public “wishes”
o Created draft project evaluation criteria to aid in project prioritization
e Provided a candidate pool of projects

TSP is developed in response to:
e State requirement for a TSP that supports statewide planning goals, as defined in
state Transportation Planning Rules
e Regional (Metro-administered) Regional Transportation Plan and Regional
Transportation Functional Plan
e City's Comprehensive Plan in a manner that serves decided land uses

Planning Commission has weighed in as did the City Council's Public Works Committee.
Process is now at “precipice of project prioritization”.

Prioritization will proceed through:
1. Application of evaluation criteria
2. Public engagement in Fall
3. Creation of a 20-year constrained (fundable) project list



After public review, the document will go to the Planning Commission for a public hearing,
producing a recommended draft. Then, to City Council, and on to the Department of Land
Conservation and Development (DLCD). What's approved by the DLCD becomes the legally-
binding TSP.

Major projects in the TSP tend to be stand-alone and cost a minimum of $1 million to
implement. Smaller projects end up in various “quick-build” buckets. PBOT is currently
updating the quick build buckets.

Developing a constrained project list
1. Begin with universe of potential projects (from many adopted plans,
including 2035 TSP, and from new, state-required inventory process)
2. Review the list for consistency with the RTP
3. Apply evaluation criteria based on our vision, goals and objectives
4. Gather public feedback

List will be a 125% list, meaning we will identify projects that would consume 125% of
projected available funding. Ultimately, city will only be allowed to spend our money on
major capital projects that are on the constrained list.

Performance Measures
Committee members and public commenters emphasized:
e The current bicycle performance measure (Census commute mode share) is
inadequate
o Desire for continuous or monthly bicycle counts (street sensors, automated
counters)
e Need for outcome-based measures, especially mode-share growth
e Importance of measures that allow BAC and public to hold PBOT accountable

Multimodal Corridor Language

PBOT clarified:
e “Multimodal” wording does not diminish bicycle priority
o lItreflects reality: most major corridors serve biking, walking, transit, and freight
e Specific commitments (e.g., protected bike lanes) require prior corridor planning

Committee Feedback Process
Members should:
e Send project-specific comments directly to PBOT staff
e Use the public email: 2045tsp@portlandoregon.gov
o Expect BAC-wide discussion later in the fall
Individual feedback is preferred early due to timing.




Transportation System Development Charge Program Update
PBOT staff Corinna Kimball Brown and Rich Eisenhower presented.

Key Points

SDC program updated/renewed every 10 years. Last renewal was in 2017.
SDCs fund growth-related transportation improvements; cannot fund maintenance
Revenue fell dramatically due to residential SDC moratorium; Portland is currently
one year into a 3-year moratorium
o Formerly collected ~$16-18M/year
o Now collecting ~$2M/year
Portland used SDCs to fund major projects including the Division Street Corridor, S
Waterfront / N Macadam TIF district, East Portland Access to Employment and
Education, and the Blumenauer Bridge (75% SDC-funded)
On average, SDC funds represent 27% of capital funding; they help leverage
additional funding:
o Since 2019 $170 million in Transportation SDC funds (27%) have leveraged
$335 million in other funding sources (56%). General Transportation Revenue
($47 million / 7%) and Fixing Our Streets ($62 million / 10%) round out the
funding sources for the TSDC project list since 2019.
Portland’'s TSD program was the first multi-modal TSDC in the country (adopted in
1997); it adds capacity by improving efficiency and other modes given that
Portland’s roadway network is largely built.

Current development downturn has reduced SDC revenue. Eco Northwest conducted a
regional comparison: Portland’'s middle-housing SDC cost per unit is the lowest in the
region. Some cities (Tigard, Washington County) have significantly higher rates.

Overall, SDCs plus other development fees range 4-7% of project costs; SDCs alone are
typically under 2%.

SDCs differ from the Transportation Utility Fee (TUF): SDCs fund growth-related capacity
projects; TUF focuses on maintenance and some safety/sidewalk infill.

Future of SDC Program (2027-2037)

Scope of TSDC Update

Update how PBOT uses the funds: project list v capital maintenance (something in
which Council is interested, which could require state legislative changes)

Revise rates

Adjust discounts, exemptions and credit policy

Simplifying transportation requirements for developers



Council may explore:
e Allowing SDCs to support major capital maintenance via a “reimbursement fee”
model
o Continuing the housing exemption, which is set to sunset in 2028
e Opportunities to align TSDC with mode-share goals

Committee Input
e Members stressed preserving transportation funding
o Suggested tying SDC rates more directly to vehicle trips generated by development
e Noted the need to encourage mode-shifting development types

Rich Eisenhauer noted that there will be an annual report assessing whether the waiver
increased housing production. So far: projects in the pipeline continue; little evidence of
new projects triggered by the waiver.

Overall citywide, the 3-year exemption equals about $70-80M in waived revenue.
Regarding the “bank”: we have a shortage. We must push projects off or seek other
funding. The exemption has about a $12-16M impact on transportation SDCs over three
years.

Committee Business
Burnside Repaving - Next Steps
BAC will gather more information before drafting formal recommendations.

Green Loop Coordination
BAC may seek collaboration with:
e Pedestrian Advisory Committee
e Urban Forestry Commission (per public comment urging cross-silo work)

Transportation Utility Fee (TUF)
BAC requested early documentation from PBOT to understand TUF allocation planning.

BAC Retreat & Summer Ride
Public comment requested:

e Another BAC retreat

e Another guided improvements tour (like previous rides led by Roger)
BAC leadership confirmed:

e Asummer ride is planned for August

o Aretreat s likely later in the year




Public Comment
Two key comments:
Performance Measures
A public commenter urged:
e Monthly bike counts
e Real-time or frequent tracking
e Mode-share change metrics
e Better tools for accountability
Cross-Committee Coordination
A Trees for Life Oregon representative asked BAC to:
o Collaborate with the Urban Forestry Commission
e Be active in upcoming tree-code review
o Address bike/tree interactions (slippery leaves, canopy shading)
e Break out of advisory silos to support citywide resilience

The meeting adjourned at approximately 8:04 PM.

City staff drafted this content with the support of Microsoft Copilot



