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Announcements (6:00-6:15)

Vision Zero Update: X people have died since the last BAC meeting. Compared to
past years, traffic deaths are trending down, with 24 so far this year compared to 37
in 2024 and 2022, 43 in 2021, and 46 in 2023.

Committee member hot topics

o Broadway Paint & Paint Project. Johnathan has a video of the improvements
and BikeLoud led a group ride. People have been recording drivers using the
bike lane to make right hand turns. Will there be signage on the new
separators to indicate the right is for bikes? All-in-all a well appreciated
improvement, but there is perhaps a little more work to be done.

o We had a great bike summer (June, July, August) with lots of group rides. |
would encourage people to be part of the group rides to downtown for
Sunday parkways.

o The Green Loop survey is still open. PBOT is looking for input on the
alignment and potential cross sections. Survey closes on Monday.

o It's almost the end of bike counting season (June-September). I've been doing
it for 10 years and get such joy from it.

Walk Portland Update: a pedestrian wayfinding pilot has been installed in
downtown. It will be in place through October and PBOT is looking for feedback on
the pilot elements: signage, a walking route, window wraps, etc. There will be a
guided tour of the route during Sunday Parkways at 2pm departing from Pioneer
Square. Find more information about the pilot online: walkpdx.com.

Public Comment

Councilor Koyama Lane: A resolution to reaffirm council’s to commitment to Vision
Zero (VZ) and reconvene a cross-bureaus working group on VZ is coming to full
council next Wednesday, September 17 at 6pm. There will be a bike bus
parade/party at Chapman Square before and then head up to city hall at 5:45pm.
Elianna Gnoffo: Sept 11 at 5pm in Laurelhurst is a meet up for femme folks
interested in urbanism. Also trying to find an easy way to report vehicles parked
incorrectly (in bike lanes, on sidewalks, etc). It would be nice to be able to send in a
photo or video of someone parked incorrectly so they can be ticketed. Otherwise,
people move before enforcement arrives or | don't remember all the info needed to
report it over the phone later.

Eric Wilhelm: Biking along Broadway, some cars turned into the bike lane behind me
to make a right turn, so that is happening. There was also a bus stopped at the bus
stop, blocking the bike lane. If that's where TriMet has told the bus to wait to stay on
schedule, there may need to be some design changes. We should try things out
before we cast it in concrete.


https://www.portland.gov/sunday-parkways/downtown-event-2025#toc-join-the-sunday-parkways-bike-bus
https://www.portland.gov/sunday-parkways/downtown-event-2025#toc-join-the-sunday-parkways-bike-bus

¢ Michael Boyles: My daily commute goes from Madison to Lloyd, Used to take
Tillamook/Hancock, and then cut down to Multnomah. Yes, the Boadway bike lanes
could be improved, but boy was it a huge improvement over having to take
Multnomah! The Multnomah bike lane can be improved, and the way back on
Weidler needs a similar treatment to Broadway. | like what's happening!

e RJSheperd: Heading into fall, so if you know of potholes or missing sharrows, now is
the time to report it! | am a Bike Bus PDX organizer and want to give a big thanks to
the BAC for their fierce support of the diverters. And thank you to the three
councilors for attending and supporting robust discussion. Sabrina did a great job at
facilitating, too. Please continue to ask hard questions about how this happened.
Bike Portland had story on a public records request by BikeLoud. It's a pretty big
deal for the city traffic engineer to be sidelined. The Chapman elementary bike bus
would be directly impacted by the removal of these diverters.

2045 Transportation System Plan (TSP) vision and goals engagement (6:20-7:10)
Senior City Planner Francesca Jones will present an update on the progress of the 2045 TSP and
discuss opportunities for the public, committee, and other interested groups to provide “3
Wishes” feedback that will help shape the vision and goals for the future of Portland’s
transportation system by the 10/1 deadline.

See presentation for details.
Committee member questions/comments:

e Joe Perez: Will you be removing the projects that have been completed from the
TSP?
o Yes
e Brian Larrow: Can you confirm that TriMet and Streetcar projects are out of scope
for the TSP?

o Eric Hesse: It depends on the nature of the project. Many “transit” projects
are ones the city would build, like the rose lanes project (city manages
streets, TriMet operates transit). Streetcar is in scope—the city owns and
operates it. The 2035 TSP has TriMet, Port, and other partner projects, but
we don't have to include them in our financially constrained project list.
Focus on TriMet-led projects if you want to see transit service changes. The
RTP only includes projects of concern to the regional transportation network,
typically higher order streets.

e Scott Kelly: The survey closes on October 1. What's deadline for letters? Can we
approve a letter at our next meeting?

o Francesca Jones: That would be too late. We want the goals that the BAC has
to show up in the plan and get refined in this process. We want to be able to
utilize the feedback.



o Joe P: Our goals are 25% bike mode share, and achieving Vision Zero. You
basically already know what we want. You don't need a letter from the BAC.
We want it to be harder for cars to go fast so they can't hurt us.

o David Stein: The BAC should send something. Even if it's “follow the bike plan
and Vision Zero best practices.” Saying something has value and not saying
something can bite you in the rear.

e David Stein: How accurate was 2035 TSP with forecast revenues?

o Eric H: For the 2035 TSP we use current year dollars and the next TSP
requires us to use year of expenditure, so it's not an apples to apples
comparison. But a lot of the revenues we did anticipate did come in (fixing
our streets, for example), because they are real, and identify possibilities that
needed action, they did materialize. It speaks to the importance of having a
vision we can then implement. Some funds did not materialize in the ways
we anticipated. But this is a long-range planning document, not our capital
project list.

e David S: How does partner organization revenue work, for example, with ODOT
which cannot meet project cost within 300% of the estimate.

o Eric H: Putting a project in the TSP does not mean it will be built. It needs to
be moved from the TSP to the capital improvement list and that's where the
difference in projected costs get trued up.

e Sabrina Freewynn: My wish would be to take autonomous vehicles into
consideration. Hopefully that will become an issue in the timeframe of the TSP. Not
sure how to address them. | like emphasizing “best practices” for people biking and
pedestrians. Practices will evolve and be different in 20 years. Separation (between
modes) will probably be a big one, but what that looks like will probably change.

o Eric H: The current TSP does include some autonomous vehicle language but
that might need to evolve. I'm also currently writing something about
robotaxis.

e Sabrina F: Seattle has left Portland in the dust. The viaduct on the waterfront is
gone. Their streets are better; their transit is better.

o Eric H: Seattle can be inspiring. But they've had a long-term planning process
& conversation linked to their funding [Sound Move, ST2, ST3].

e Scott K: My big wish was for people to have the option to ride safely within and
between neighborhoods.

e Alon Raab: | shared and article from momentum magazine about a study that asked
why more people don't ride bikes. One answer that came back overwhelmingly was
safety. When there are separated lanes, people ride more. This relates to
messaging, because you can have all the messaging you want but if someone cuts
you off....

e Joe P: | wish for Bike Buses at all public schools.



e Katherine Sheie: Related to Scott's comment. If we make pathways clear and direct,
people are going to use them more. If they're all over the place and people need to
look for them, it's hard to get around.

e Joe P: How do we do a letter before October 1.

o Roger Geller: You'd have to write a letter this evening and vote on it. Or lay
out principles you want expressed and have a vote to authorize fleshing that
out outside of the meeting.

o Francesca]: To be transparent about our timeline, on October 28 we will be
giving an update to the planning commission on the initial results from the
survey and letters. On Nov 19, the feedback will be shared with the
Community Advisory Committee. All of that is to say we could incorporate
the BAC feedback later, but because of the timing we would have to be clear
about when different letters were received and how they were incorporated.

e Cameron Bennett: With a few minutes of discussion we could come up with a third
“wish.”

The Committee discussed potential wishes, with their first two as:

1. The 2030 bike plan & mode shift
2. Vision Zero

Other ideas included:

o Improved access to businesses (part of bike plan) (David S)
Bike utopia (Joe P)

e Francesca]: Those still sound kind of positional. We're looking for why the bike plan
is it. What makes that plan so important for you?

e Giana Bortoli: Are we including these goals in our letter and then talking about why
we want those?

e Francesca]: | will take your goals in a letter after October 15 (next BAC meeting).

e Jim will write the letter and if there is feedback, committee members will share.

e David Weymann: Are the planning documents for the 2035 TSP online. I'd like to see
the vision and goals steps, to review some wishes exemplar.

o Francesca]: The goals/vision are reflected in the TSP itself. This year, we are
using an appreciative inquiry process—identifying 3 wishes is an appreciative
inquiry strategy. For the last TSP, they did not use that process. However, |
did find a 1996 planning document and each person on their community
advisory committee had three bullets for what they wanted in a
transportation system and that became the foundation of the 2002 TSP.



Results of 2025 bicycle messaging survey (7:10-7:45)

In November 2024 PBOT put out an RFP to develop and test messages designed to increase the
share of people bicycling. This effort built upon recent polling and surveys conducted for PBOT
that demonstrated consistent interest in bicycling. Renata Tirta, Manager of PBOT's Mobility and
Safety Programs, Sean Doyle, a Planner at PBOT and Roger Geller, PBOT's Bicycle Coordinator
will present the results of the PCEF-funded survey and discuss next steps for putting the
messages to use.

See presentation for details.
Committee member questions/comments:

e David S: The geography of study area is vague and reflects what's already out there.
It looked like most of the city except half of district 4 and district 1. (Living in that
part of D4, | understand why it was excluded). | would have preferred it to be more
focused on a particular area or capture the whole city and get enough responses to
be able to break it down.

o Roger G: This is the area where the bike mode split has been highest in
Portland and has the most potential to rapidly increase bicycling. We saw
that in the 2023 survey, where people here [in study area] have much more
positive attitudes about cycling that east Portland and SW. We will get the
biggest bang for our buck with messaging in areas where we aren't fighting
the infrastructure as much. If you overlay this map and where bike use has
been highest, they're basically the same.

e Alon R: How will the messages reach the target audiences?

o Renata Tirta: That will depend on the campaign. It could be social media or
digital advertising. Could be print or billboard. It depends on the approach
for each message. That's the work we're doing right now, trying to decide if
we can do it in house or need to contract out.

e Brian L: If someone reads this, it resonates, and they want to get on bike but don't
have one, is there something to connect them with, like 5 rides on BIKETOWN?
Something to bridge the gap between decision and action and lower the bar for
participation.

o Renata T: We have a couple resources we can leverage through this and
connect people to. Like Ride Through the Seasons. This messaging will be an
additional tool to help invite people to take advantage of existing services.

e Sabrina F: You can also go after earned media, i.e. getting stories in the news about
the campaign gets additional reach for free! It requires city infrastructure to do it
(communications staff), but it is a way to stretch your dollars.

e Carol H: The geography of the study is sending a message in itself.



o Roger G: We are continuing to invest in infrastructure all over the city.
Protected bike lanes on Washington, Stark, Glisan. Funding for lanes on
122nd Ave. We're not neglecting physical improvement in East Portland.
There are also dramatic improvements from Terwilliger and connecting to
SW 4th coming. This project is about where we can develop messaging that
can dramatically elevate bicycling.

Carol H: I am disturbed by the assumption that there were no bicycle riders in East
Portland. | have seen more biking than in 2020 and | think they need
encouragement and to feel like they are part of the City of Portland. Maybe some
targeted things with younger people. One third of kids live in East Portland.
Programs like that would be helpful. | also put on my wish list a protected cross-
town bike route. Where | live, we're hemmed in by both freeways, I-5 and 1-205, and
it's hard to get to areas with jobs. Those would be valuable things to have in three
wishes.

o RenataT:In East Portland we have a lot more on the ground events, like
neighborhood bike fares and Sunday Parkways. All of East Portland is also a
BIKETOWN Superhub so people don't’ have to park the shared bikes at
stations. There are things we are doing in East Portland that aren't
messaging, but more direct and in-person work.

Carol H: BIKETOWN and e-scooters are very popular out here.

Northwest Diverter Removal Committee Discussion and Public Comment (7:45-8:15)
Continuing committee and community conversation about the Public Environment and
Management Organization’s (PEMQ) proposal to remove traffic diverters in NW Portland to
address safety and livability concerns. Discussion about continuing advice the committee can
provide to city agencies.

Link to letter.

Roger G: The letter was published earlier today. It's very similar to the letter Jim sent
to committee members a week ago.
Alon R: The letter is good; thank you to Jim. At the end, can we add “...with BAC input
and participation included.” And in the section on second page where it mentions
PBOT,PEMO, Police...what do we mean by “appropriate resources?” And what do we
mean by “livability?” The lack of clarity opens it up to different interpretations.
Joe P: Jim met with various staff to discuss possible augmentations to the diverter.
This is the culmination of that effort.
Scott K: There is a lot in here that is reading between the lines and Jim is not here to
answer questions. Are we trying to provide more input?

o Roger G: Jim wanted to get a proposal on the table rather than waiting. The

city administration wants to do something.



Joe P: In this letter we still have our support for not removing the diverters, but now
this calls for removing parking to improve access. We want police to have resources.
There are other places that have crime and no diverters. The letter provides an
alternative path forward to keep infrastructure and allow police to drive north.
Katherine S: | think this is generally a good letter, but the livability piece is very
squishy. Livability is dependent on being able to safely walk and bike in your
neighborhood and these diverters help maintain that livability. We have seen crash
reductions. We have seen how reducing car infrastructure has reduced crime in
Arleta considerably. We've seen how removing parking by Dawson Park was used to
stop drug trafficking. Can we strengthen what we're saying: livability for this
committee means being able to safely walk and bike in your neighborhood.

Sabrina F: after the last meeting, someone asked if “livability” is code for
homelessness? Right now this letter makes it sound like livability and bike/ped
safety are two different things. They are not separate. Safety is not all of livability,
but it is an element of livability. We don't need to define livability here, but we
should strengthen our discussion of livability.

Sebastian Bishop: | would emphasize that walkable & bikeable corridors reduce
crime. | don't want to concede that if there is an uptick in crime, they can remove
diverters.

Zoé Saccio: | live in NW and overall think this is a good letter. | don't know if we need
to include this here, but we should encourage PPB to navigate the area differently.
In the NW neighborhood there is a history of people trying to evade police in cars
which have caused collisions.

Katherine S: | support that part about policing differently. This goes way back to
when we had a police liaison to the committee. It would be good to have someone
from PPB come back on a yearly basis to talk about stuff.

David W made a motion to approve the letter, with changes to address livability
encompassing safety. Sabrina seconded. [discussion continued]

Gianna B: | would reinforce that we want PPB to continue to engage to find a
solution.
Cailtin Clark: Was there a discussion about providing guidance for the city about
handling other issues in the future? | remember there being a concern that there
was no transparent process, but don't know if there was a letter for that or motion
for that.
o Joe: Council persons Green, Kanal, and Koyama Lane spoke of council being
the road authority and that they can investigate how PEMO can do these
things without coming to the council.



The committee discussed other potential edits, like making sure the letter is clear the BAC
opposes removing any diverters (not just NW ones), other elements to emphasize, whether to
include photos, and who should finalize the letter.

e Koyama lane: If it is the perspective of the BAC to look into the process, it would be
helpful to say that clearly. | have had a lot of individuals reaching out about the
process and making sure there is clearer oversight. If that can be emphasized by the
BAC, that would be helpful.

o Joe P: The BAC has written to council to be included on this.

o Sabrina F: I'm less interested in looking at how this happened, but looking at
the future process.

o David W: If they're talking about changing something that's existing, and
especially removing or degrading what we have, then the public process
needs to be commensurate with what was required to put it in the first place.
And that's where | kind of drew the line with this whole thing. If they want to
change something, cool. But they ignored the two years of public process
that came before NW in Motion was adopted—that the BAC participated in,
that a lot of people in the community participated in—that it led to the
diverters being installed in the first place. And the fact that it happened
basically in some back rooms that were closed to the public. It did not and
does not sit well.

» Roger G: that's what the letter from last month said. The point of this
letter was to put a position on the table: something to respond to.
Provide cover to decision makers by providing advice. Last month was
more focused on process and this was to be focused on this
immediate problem.

» Councilor Koyama Lane: | know this is specific about diverters. |
wonder if the administrator’s team may think this issue is closed and
done with. That may be the position of BAC. If you want to know what
happened that would be helpful.

o David W: This doesn't have to be the end of the conversation. We can have
subsequent discussions. | would like to keep this as a focus.

o Joe P: This will be on the agenda next month too until we have a suitable
resolution. Jim and | are committed to not letting this slip away.

Vote called on letter, to approve with changes discussed incorporated: 16 vote in favor, 0
against, 1 abstention (Zoe).

Adjourn (8:15)



