
Bicycle Advisory Committee Meeting 
October 14, 2025 | 6:00 – 8:00 p.m. 

Portland Building, Room 216 

 

BAC Attendance: 

In-person: 

• Brian Larrow  

• Cameron Bennett 

• Gianna Bortoli  

• Joseph Perez (Vice Chair) 

• Sabrina Freewynn  

• Sebastian Bishop  

• Scott Kelly 

• Alon Raab 

• Katherine Sheie  

• David Stein  

• David Weymann 

• Carol Hasenberg 

• Jim Middaugh (Chair) 

• Jessica Tran 

• Emilia Day 

• Max Woodbury 

Online: 

• Caitlin Clark 

Absent: 

• Zoë Saccio 

• Ally Holmqvist 

• Raquel Stewart 

PBOT Staff & Presenters: 

• Sean Doyle 

• Denver Igarta 

• Kristin Hull 

• Millicent Williams  

• Bryan Poole 

In-person Attendees: 

• John Nurse-Mayes 

• Lucas Kerper 

Online Attendees: 

• Roger Geller 

• Jonathan Maus 

• Shawne Martinez 

• Eric Wilhelm 

• Will Roberts 

• Rachel Haukkala 

• Jessica Fletcher 

• Catherine Mushel 

• Elianna Gnoffo 

• Jasper Lieber 

• Michael Boyles 

• Max Schwarz 

• Hannah Schafer 

• Sharron Fuchs 

• RJ Sheperd 

• Alex Raymond 

• David Hampsten 

• Steffi McDonald 

• Rachel Hess 

• Keili Tucker 

• Kate Connolly 



Announcements (6:00-6:15) 

Vision Zero Update 

• Two people have died since the last BAC meeting in traffic violence. 

Committee member hot topics 

• Cool to see SW 4th Ave coming together. It should be opening in December. 

• Thank you to everyone who participated in the “emergency” naked bike ride on 

Saturday to protest National Guard troops/ICE in Portland. 

• I rode over Broadway Bridge after it was closed. Both sidewalks are still open, but 

the signage directing bike riders was lacking. Kristin Hull noticed that too and has 

relayed concerns to the project team. 

• The placement of bike sensors at the intersection of Ladd/Division/20th needs to be 

adjusted. Bikes can’t get to the sensor if a car is waiting to turn. 

• Work sites need additional lighting. Woodward & 41st have utility work and 

pavement conditions changed a few times but the nearest street lights are down the 

street. This presents a safety risk. 

• Sunday Parkways in downtown was awesome! 

• I ride the same route to the Portland Building for this meeting every month and 

tonight was the most people I’ve seen while biking in. I had to be alert with lots of 

people moving. It feels like people are coming back to the city. 

• The summer bike count has concluded. 

• Crossbikes and crosswalks are coming soon to SE Salmon Street at 11th, 12th, 20th, 

and 30th Aves. 

PBOT Director Millicent Williams(6:20-6:50) 

PBOT Director Millicent Williams will share her vision about bicycling in Portland and engage in 

conversation with the committee about matters related to bicycling. 

Director Williams remarks: 

• Thank you, I appreciate this committee and its leadership. Our job as the 

transportation agency is to create the opportunity to move about the system safely, 

regardless of which mode you choose. Sometimes as an agency we have to 

prioritize some things over others; and we also need to explain the what and the 

why—freight, pedestrians, bikes. Sometimes we find ourselves in uncomfortable 

situations. For example, sometimes there are freight routes that are just freight 

routes. We should make those routes safe for people biking, but we also need to be 

clear-eyed about needs for all users. In this seat I sit in, I have to see everyone. 

• There are two federal grants we know of that have been pulled back (but not bike 

projects). 



• I appreciate the BAC’s engagement with PBOT and the whole city. 

• The city has 460 miles of bikeways, with 36 new miles funded. Some recent 

highlights include: 

o The NE Broadway paving project, which has gotten a lot of positive feedback. 

We are grateful we could do the rebuild with our in-house maintenance 

operations folks.  

o The SW 4th Avenue ribbon cutting is coming in December. There will likely be 

a rolling opening as we finish getting most of the infrastructure installed 

along the corridor. 

o Protected bike phases have been added to some signalized intersections on 

SW Broadway.  

o A custom timing plan for pedestrian signals that are used by bike buses has 

been deployed. Ride leaders can hold down the walk button during certain 

time which triggers extra walk time to allow the bike bus to cross in a single 

phase. 

o Vision clearance is happening adjacent to nine schools. We’re looking at over 

200 locations to complete during this fiscal year.  

o Bike bus pavement markings and signs have been installed at a number of 

schools to test different wayfinding & visibility tools. 

Questions from the committee to the director were submitted in advance. 

• Q: How can the BAC best support finding revenue for PBOT? 

o Director Williams: The city has acknowledged the chronic underinvestment in 

transportation in a way we have not seen in the last decade. Councilor Clark 

introduced a resolution to talk about sustainable funding. There will be 

opportunities for the BAC to engage with council. We should be hearing from 

them (at least Councilor Clark) soon. Property taxes do not fund 

transportation here, and we have no sales tax. Funding comes from parking 

and gas taxes—it is not enough to keep up with the system. Maintaining 

streets isn’t just for cars, it’s for everyone. Supporting better paving supports 

safe biking. 

• Q: How does PBOT see itself as part of the vision for the continued revitalization of 

Portland? Specifically, regarding doubling down on the walkability and bikeability 

that has made this a special place relative to most other US cities. 

o Director Williams: PBOT has been heavily involved in the mayor’s efforts to 

revitalize. Some of the things that make it hard to walk/bike, are the fact that 

people aren’t physically there. PBOT is tasked with RV removal, which has 

grown dramatically. Street plazas are a good example of our commitment to 

revitalization, by creating spaces for people that reflect the neighborhoods 

they are in. We are also working to get people out into community with 



events like the Staycation & Sunday Parkways which serve everyone. We have 

also permitted about 500 outdoor dining spaces. And the majority of our 

projects have multimodal elements, like protected bike lanes, sidewalks or 

paths, safer crossings, bus priority treatments, etc. 

• Q: How is the change in the city charter working well and what are people doing to 

improve it? (How has the change in city charter impacted PBOT's ability to manage 

their resources in alignment with city policy?) 

o Director Williams: Council has put guidance in the budget to direct funds to 

places they wanted to see funding. But it would be great if we had more 

flexibility to do the things we want to do—PBOT already has a strategic plan, 

and direction. A lack of resources was and still is PBOT’s biggest challenge. In 

the new form of government, we are working more closely with other 

bureaus as part of the public works service area. There are still opportunities 

to help educate folks on how the budget works. 

• Follow-up (David Stein): The intent of the previous question was about the change 

from commissioner-in-charge to a council system. Is there more consistency now? 

o Director Williams: We continue to navigate the new system. I have worked in 

this form of government before. The mayor sets the direction of bureaus 

while council provides policy support. There is still space to help councilors 

understand they are not commissioners. 

• Q: Modal committees are often asked to provide feedback on all manner of projects, 

programs, policies, and strategies for PBOT and other regional bodies often without 

learning directly about how the feedback impacted decisions leaving us wondering if 

the effort was worthwhile. Can you speak to instances where the BAC's feedback 

resonated and times where it didn't? 

o Director Williams: The BAC’s input shapes our work in many ways. We want 

to better communicate the results of our decisions. For example, the BAC’s 

feedback on the ramp design at the Hollywood Transit Center and the 

Rothko Pavillion at the Art Museum directly influenced the design of those 

spaces for bikes. Your recent letter on bike buses and conversations that you 

facilitated with both PBOT staff and bike bus advocates is supporting PBOT’s 

work on greenways used by bike buses and pushes us to do better. Your 

support for grants and funding requests have helped us to be particularly 

successful in securing funding for bicycle projects. 

• Q: How can BAC best support PBOT reaching 2030 plan goals.  

o Director Williams: We continue to build cycling infrastructure—Roger is often 

saying that we’ve never had a better bike network. In recent years this has 

included numerous quick build projects to advance the Bike Network 

Completion program led by Roger. We’ve added many miles of protected 

bicycle facilities (and are adding more) and dozens of protected crossings of 



busy roadways. We’ve also leaned into people-based programs like Sunday 

Parkways, Safe Routes to Schools, and new transportation demand 

management strategies. As our bike mode share begins to rebound, we are 

looking to encourage people to use the bike infrastructure that we have 

while continuing to invest in our system. The BAC is a key partner in sharing a 

narrative that cycling is a safe, convenient choice. We need to work together 

to support people in making the choice to ride for more trips.  

• Q: How is PBOT balancing a commitment to continuously improving our bicycle 

infrastructure with public push back on innovative changes? 

o Director Williams: We operate in a complex environment with lots of 

competing needs for space. I think the trick to managing a change is to 

conduct thorough outreach throughout the project lifecycle. We need to 

engage community at the very beginning starting with agreeing on the 

problems we are setting out to solve and then really listening to all the voices 

in arriving at a decision that balances the needs in a specific community.  

Recent projects on Willamette and NE Broadway that repurposed travel lanes 

and parking for bike infrastructure were good examples of how a good 

process and engagement can result in projects that have broad community 

support.   

• Jim: Thank you for coming, and for your responsiveness in the past. We also 

appreciate the staff who help us take our passions and turn it into some good for 

the city. 

• Director Williams: If I can address one last issue before I leave…the NW diverters. 

When the bureau was asked to consider an alternative at the intersection [of NW 

Everett and NW 20th Ave], we initially said, based on what we know, removing the 

diverters would not be our recommendation. When asked to look at the whole of 

the problem, we said our recommendation is what we have in place—the diverters. 

If we need to look more broadly, then that is an opportunity to engage with people 

and consider what would provide safety for cycling, and peds, and provides an 

opportunity to address nuisance behaviors. We also need to be monitoring whether 

those behaviors are still happening and require more action. There are times when 

there are competing priorities; as a city, we need to engage around the changes we 

were proposing. There are some things that require swift action. Extreme 

circumstances require extreme action. But people don’t want to see bicycling 

compromised on. 

• BAC member: You didn’t bring up community: That’s a really important part. Our 

safety is paramount, but recognizing this small piece of property and the outsized 

engagement that creates, is beyond what you just spoke to. 

o Director Williams: Had we had the opportunity to lead the outreach about 

potential changes to the diverters, we would have heard the things that 



people were sharing at the BAC meeting and at the protest to preserve the 

diverters.  

SE 122nd Avenue (6:50-7:20) 

PBOT Project Manager Bryan Poole will provide an update on the projects happening on 122nd 

Avenue, timelines, and share the design considerations for the segment of 122nd between Powell 

Boulevard and Foster Road where a road diet is being proposed. This project last came to the 

BAC in February 2025. 

See presentation for details. 

Committee member questions/comments: 

• Brian: A median in the middle of the road looks good, but adjacent homeowners 

and pedestrians don’t get the benefits of that tree cover. Could we allocate some 

median space towards the sidewalk? 

o Bryan: The challenge is the cost from stormwater management & 

reconstructing driveways that would be required to do that, and we do not 

have enough funding.  

• Carol: I’m happy to see a Russell crossing considered because it is close to the I-84 

interchange. I’m also glad about addressing the problem at WinCo. If you want to 

bike to the grocery store, that is now the only option in that part of the city.  

• Gianna: Why is the bike lane on one side of the street on the outer edge and not 

behind the car parking? 

o Bryan: It’s for fire. Cars will pull into the bike lane to get out of the way of the 

emergency vehicles. 

• Scott Kelly: If there is no detection for bicycles at a new light from Winco, then 

people biking will just sit there, unable to trigger a green light.  

o Bryan: We are looking into if we can put detection on the signal head vs in 

the ground since that’s a private driveway. But we will find out what 

detection options there are. 

TSP "3 Wishes" discussion (7:20-7:50) 

In a follow up to the September BAC meeting at which Senior City Planner Francesca Jones 

presented on the TSP, the BAC has an opportunity to develop their "3 Wishes" feedback that will 

help shape the vision and goals for the future of Portland's transportation system. As noted in 

the September BAC meeting notes, and TSP presentation, the wishes should be high-level, 

affirmative (what you want to see), and include why the wish is important. 

Sabrina Freewynn facilitated the BAC discussion with an activity: 

1. Each BAC member wrote down their wishes and shared a single top wish. [Each 

includes a summary word] 



a. Everyone has access to a complete bike network. [NETWORK] 

b. Be able to get from door to any other door by walking and biking. 

[DESTINATION] 

c. Establish bike bus commuter communities for kids and adults. [ENCOURAGE] 

d. Build a complete, protected east/west bike route from East Portland to 

downtown. [SPINE] 

e. Cars are not the default mode for most trips. [NORMS] 

f. Prioritize bike facilities in underserved neighborhoods. [EQUITY] 

g. Fund transportation with a utility fee. [FUNDING] 

h. Increase transit ridership by expediting/expanding the Streetcar network. 

[STREETCAR] 

i. Every school kid who needs a bike gets a bike. [ACCESS] 

j. Fund and implement the bicycle plan. [FOLLOW-THROUGH] 

k. Make bikes & equipment cheaper. [AFFORDABILITY] 

l. Be a shining city on a hill for biking and walking. [EXCELLENCE] 

m. More access to adaptive cycling. [ACCESS] 

n. Traffic circulation plan with open streets and superblocks. [NETWORK] 

o. Eliminate time penalties for walking/biking/transit compared to driving. 

[PARITY] 

p. Increase the availability and promotion of “multimodality.” [MULTIMODAL] 

2. Looking at their top wishes, BAC members considered what was missing now that 

everyone had shared their top wish. That included: 

a. Cars should pay to park on public property everywhere. [PRICING] 

i. Eliminate unintentional subsidies for vehicles.  

ii. Make BIKETOWN affordable and abundant.  

b. Streets are public space and conditions should allow them to be treated as 

such. [PUBLIC SPACE] 

c. Make it easier to ride in the rain, for example with canopies over the bike 

lanes. [COMFORT] 

d. Provide clean, well maintained bike infrastructure. [CONDITIONS] 

3. BAC members were each given 7 votes and then physically voted with stickers on 

the ideas that were shared. The following got the most votes: 

a. Cars are not the default mode for most trips. [NORMS] 

b. Fund transportation with a utility fee. [FUNDING] 

c. Make it more expensive to drive/subsidies [PRICING] 

d. Provide clean, well maintained bike infrastructure. [CONDITIONS.] 

4. BAC members discussed and thought about combining various options 

a. Wish #1, cars are not the default. [NORMS]  

b. Wish #2, make people pay their fair share/more expensive to drive 

[PRICING]. 



c. Wish #3, provide clean bike infrastructure. [CONDITIONS]. 

5. Scott K: We need to focus on what we want! 

6. Kathrine: I suggest we take the clean bike infrastructure wish (#3) up a level to be 

broader: build a complete network that is clean and well maintained.  

The final wishes: 

1. Everyone has access to a complete bike network that is clean and well maintained.  

2. For most trips, biking, walking, or transit are the default 

3. Make biking, walking, and transit affordable and ensure modes are paying their fair 

share. 

David S made a motion to vote to approve those wishes and allow Jim to craft a letter to 

submit to Francesca. Brian seconded. The motion carried unanimously. 

Public Comment (7:50-8:00) 

Elianna Gnoffo: There is no way for attendees to communicate in the Zoom chat. I want an 

efficient reporting system to report people parking in bike lanes so they can be held to 

account.  

David Hampsten: I came for the 122nd presentation—that was a project I suggested to Mark 

Lear in 2014. I would also encourage you to look at pricing parking. What was suggested to 

me by a French transit agency was to ban parking on arterial and collector streets, and 

make sure there is paid parking throughout the city, including in suburban areas. 

Catherine Mushel: The presentation on 122nd was the most inspiring thing I’ve seen 

because it includes a median with trees. Once you improve access for bikes and peds, I 

think there will be an uplift in that whole area. It’s not just the street design, but the whole 

feeling of that part of the city. Kudos! 

Adjourn (8:00) 

 


