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Announcements (6:00-6:15)
e Vision Zero Update: One person has been killed in a traffic crash since the
last BAC meeting.
e Committee member hot topics

(@]

Alon: Would also like to acknowledge the murder of Alex Pretti in
Minneapolis, who was a biker. There was a bike ride in his honor two
weekends ago.

Daily biker of N Willamette Blvd. Reached out about bike safety during
road closures.

» PBOT has heard reports of cars not obeying traffic laws. The
project team had requested greater enforcement from PPB, but
it's not clear if that will come through.

» Joe:is there a way to talk more with the police? Can the police
pull together a report about the red light running and citations
and infractions they issue every month?

e Roger: I'm not sure what data they keep. I've never heard
of those kinds of reports. | can ask our Vision Zero team
about what is available.

» Joe: If thereis no report, can you ask PPB to come to the
meeting?

Brian: There was a recent meeting about the redevelopment of the
Lloyd Center and it had very spirited public comment. | wanted them
to focus on Multnomah being a major city bikeway. That's
acknowledged in the plan, but there is no special treatment for the
street. It's near the future Green Loop and could act as a land bridge
from Lloyd to the Green Loop

Brian: I've always been intrigued by Roger’s question about decline of
bike mode share. | was just in Columbia (Medellin). I'd heard cycling is
big there, and it is, but the infrastructure was lacking. But there were
some things that made a difference: Sunday parkways is every Sunday,
with some fixed and some variable locations every week. Their bike-
share is free for residents so there are no questions about access.
Culturally, people would ride in random places, even in suboptimal
areas as something to do or transportation.

Alon: Thank you Roger, Former Congressman Earl Blumenauer, and
school board member Eagleman for a great presentation on bikeable
Portland at the PCEF hearing. | have a childhood friend who doesn't
bike so we had to drive to events recently and finding parking took so
much time. | felt really good knowing | don't have to think about



parking a car most of the time!

o Cameron: The Oregon House Committee on Transportation has a
work session on Wednesday morning. There will be some important
votes around micromobility and automated vehicles. Because it's a
short session, each committee has a limit of three bills. Anything else
is added to those as an amendment. Make sure to click on the
“amendments” tabs of bills online if you are researching, because
sometimes things sneak in and you won't know unless you look. There
is still an opportunity for input now.

o Emi: When is last time someone from PBOT has presented about the
Green Loop. Are there any updates? Is there momentum on a certain
block of street? I've been talking to a lot of people and participating in
Design Portland and similar efforts. If we get organized and get
aligned, we could focus on one making changes to one block. | would
like to know if Tiffany Swift will come.

o Joe: Mayor Wilson did a ribbon cutting for SW 4th and talked about
investing in bike lanes and safe stopping locations. | appreciate the
remarks, now show us the budget to back it up. On AV legislation,
PBOT has opposed it. We can't have unrestrained, unregulated AVs in
Portland. They need to be regulated, taxed, and have drop-off/pick-up
fees.

o Roger: Open houses for transportation funding are happening over
the next few weeks, one in each district. These are new proposals, so it
would be good for the BAC and family to show up to support them.

» Giana: PBOT has also released projections for how much each
of the options will raise. The budget deficit seems very large,
and revenue projected is much lower. | also encourage
everyone to attend an open house.

o Katherine: I'm on the design team for the Steele Bridge Skatepark in
Old Town, where the Naito crossing from the Steele Bridge meets
Flanders greenway, an important bike connection. We are having our
first community open house on Sunday, February 15 from 1-3pm.

Public Comment:

e John Nurse: There was a Killingsworth project to put in a protected bike lane
from 42nd to Cully Blvd or Killingsworth/Lombard. | got hit really bad on
Foster recently and have a new found level of pissed-off at PBOT and their
ability to keep us safe. Putting parking lanes between bike lanes and the
sidewalks “is straight up stupid and every engineer for Portland needs to get


https://www.portland.gov/transportation/budget/local-transportation-funding
https://www.portland.gov/parks/construction/steel-bridge-skatepark-project-old-town
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off that wagon.”

NW/SW Broadway (6:20-)

This project implements public feedback PBOT has received since the initial installation
of the NW/SW Broadway Bike Improvements projects. As a part of this project, PBOT will
improve safety and aesthetics along the corridor from NW Glisan to SW Clay. Project
Manager Briana Orr presented the design and answered questions. Initial proposals for
the corridor did not include physical protection between the concrete end cap on each
block. The updated designs use planters and precast curbs as protection.

See presentation for details.

Committee Comments/Questions:

o John (public): What will prevent folks from parking at the crossing?

» Briana: When we implemented a similar design we saw that
behavior at first, with people parking at the curb. We worked
with hotels to help educate people. Are folks still seeing that
behavior?

o Giana: This proposal is removing the concrete end caps and adding
planters? Those do two separate things. The end caps didn't feel
sufficient, but this removes those and adds protection?

o Brian: The end caps help slow people when they turn, which is an
added benefit beyond just protecting the lane.

o Cameron: How does this square with the directive to not use
temporary materials? The first thing a vehicle comes into contact with
will be the planter, which will move. Six inches of concrete won't do
anything.

» Briana: The intention of the curbs is to prevent cars hitting the
planters. This design was developed with our engineers to
protect the planter from moving around.

o Joe: Victoria and Vancouver have “pucks” on the ground to protect
planters.

o Katherine: Riding up Broadway by the Nordstrom there’s a no parking
spot between the crosswalk and the parking area. There is always
someone parking in that spot. What you're showing is not the length of
a parking spot. If there is nothing to stop people from stopping there,
they will also be blocking the crosswalk. There needs to be something
to occupy that space.

» Briana: This graphic isn't entirely accurate. We would move the
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planter out to the edge of the parking lane to prevent parking.
[The presentation graphic shows the planter and curb set back,
in line with the other planters mid-block]
Emi: In Lloyd there are big concrete round planters, and on
Sacramento there’s these giant round planters that are not movable. If
you anchored on at the start...it could be Bloom certified and hopefully
large and cumbersome to go around.
Cameron: Anchoring is key, because even large concrete things get
moved when it. They need to be drilled into the ground.
Joe: Temporary materials should be used if we don't have the money.
You can ask a traffic engineer for an exception. | see no reason that
can't happen on this street. NW Davis & 18th has had painted corner
curb extensions with wands.

» Briana: Where would you use temporary materials? Would you
use plastic posts at the beginning of the block to keep people
out of the area?

Giana: After removal of the temporary barrels, | see people cutting
into the intersection all the time after removal of barrels. With this
design, my concern is people cutting closer to the bike lane while
turning? That's why | was asking about having protection on each end
of the block.
John (public): The ball gets dropped often when the cyclist is at the
bottom of the pile of importance with these bicycle projects. We
shouldn’t have to be arguing our point to our own city. The city should
be going, “you're right.” We need that level of awareness at PBOT;
you're failing cyclists.
Joe: There's an opportunity here to demonstrate a variety of designs so
PBOT could learn which ones are effective and which ones are not.

» Briana: This will be going from NW Glisan to SW Clay. Two of the
more recent segments that were implemented. We will likely do
a smaller section of the corridor before the Bloom Tour.

Kristin (public): Can we make the posts not just white.

= Briana: We can ask the engineers.

= Cameron: You're going to be stuck with white. It's in the MUTCD.
Dale (public): There are continuing maintenance costs with these
things.
Emi: Thank you, Briana for presenting. Just imagine if this were
overflowing with flowers; imagine how many people would want to
ride! The best scenario could happen!


https://www.bloomtourpdx.com/

Gateway treatments for Salmon St Greenway

Funded by Fixing Our Streets, the SE Salmon Street neighborhood greenway project will
repave the roadway and replace the yellow barrels installed as part of the pandemic-era
"slow streets" project with new gateway treatments. PBOT Capitol Project Manager Scott
Cohen will discuss the project and the proposed gateway treatments.

See presentation details.

Improvements along Salmon and six conceptual gateway designs are
included in the presentation. Four additional designs are being developed for
locations on Salmon and are not yet included.
Joe: The engineering directive doesn't give permission to remove temporary
materials; it says traffic operators may propose a redesign at areas where
there are high knockdown rates, and the temporary materials remain in
place. | appreciate the interpretation in a way to help maintenance
operations and reduce costs, but not all PBOT policies appear to promote
safety. | hope you know removing planters discourages people from riding
bikes. Removal of these planters has discouraged me from biking on Salmon.
Carol: I have been biking for decades, and I still have no idea why they put a
greenway on salmon. It has the biggest hill in the city. | always go to Tyler
because it has the light to cross Grand, there's less elevation changes, and it
ties into other bike routes.
Giana: about the SE Salmon & 30th Ave location. Can you speak to left turn
calming?

o Scott C: Those are the rubber bumps you see along intersection lines

or double yellow lines at signals.

Giana: | don't’ think the left turn calming will be helpful here. I've seen tons of
people driving cutting the corner after the removal of the planters. There is
also a signal with a red for eastbound and westbound traffic and a yield for
northbound and southbound. With removal of planters, people are seeing it
more and there is more confusion. Are there plans to put signs in the middle
of the island for visibility?

o Scott C: | don't believe there are signs associated with these floating

islands.

Brian: For these greenway gateways, what were the selection criteria? These
seem to be more on the periphery of the city. Were they selected because
they were good candidates?

o Scott C: We were trying to find locations in all four districts. Some had



synergy with other capital projects, and some are places where we

heard from community after they were just removed.
Sabrina: | agree Salmon is the craziest greenway, but it's a great training
route. But there should be two greenways, one closer to Hawthorne and one
close to Belmont. Just move it. | was annoyed that temporary things were
removed without permanent improvements. The minute they were removed
there was faster, crazier driving. These should not have been removed until a
replacement was actively in the design process. Yes, it's frustrating to have to
keep resetting them, but better for those barrels to be hit than a person. And
why are we calming left turns rather than just eliminating it at a greenway?
Scott K: | ride salmon a lot (but don't go to the top), but the signal timing at
Grand and MLK is frustrating. You get through one light and the other
immediately turns red. Waiting for both of them takes a while.
Scott K: Is the repaving only from 20th to 35th? | don’t go past 30th, so | can't
speak to that end, but there is really bad pavement at 16th and 12th. It's
jarring. It's so bad.

o Scott C: From 20th to 35th, we're doing a slurry seal, and kind of
overlay treatment. West of 20th needs more substantial rebuilding, so
that's a different project and different investment.

Jessica: Not all of the Salmon projects are happening all at once. Unlike when
the planters went in. Is there an intention to get feedback from this first
round? Is there space to influence plans after that? Or what is your thinking
about that?

o Scott C: There is room for feedback. This project is primarily for
crossing treatments and speed bumps, because they don't meet
greenway guidance. There is nothing telling us we should have barrels
at intersections, but there’s some feedback that they were beneficial
for folks, so we're open to that for sure.

Zoe: This has come up a couple times, but | want to give you the opportunity
to actually answer it: why were they removed before having there was a plan
for replacements?

o Scott: Maintenance Operations did the removal. Doing it through a
contractor would have been ridiculously costly. The group that can
handle these are our structures group, the same group that works on
bridges. We tried to line up as well so improvements would go in after
they were removed. Some of that work happened; stropping and
speed bumps that went in, but not all of it was able to line up.

Zoe: Is the corner calming going to be a bump? They wear down. Is there a
replacement?



o Scott: A lot of the time they get ripped up with plows. Salmon doesn't
get plowed (presumably). Emergency response routes have to have
mountable infrastructure to get onto local streets. There isn't enough
space at 20th to allow emergency vehicles to turn. Originally, we
weren't going to have any turn calming until we heard from folks.

Joe: Why not put up no left turn signs?

o Scott: Our goals aren’t to reduce volumes, they're to reduce speed.
And this greenway still meets guidelines set in 2015 (we do have
recent counts).

Joe: Reducing volumes was a goal of slow streets. I'm not making this up.
Emi: | ride Salmon a lot in the inner eastside. When going west on salmon &
approaching the new signals at MLK, the pavements is horrendous. | have an
e-bike with big squishy wheels and I'm bouncing around, stuff moving
around in my basket approaching this huge 5-lane road. And then there’s this
truck that turns and drives right over the island that is supposed to be
protecting me. Is there no special treatment for giant intersections with huge
road and neighborhood greenway to announce this is a neighborhood
greenway? Why isn't the diverter right there so that person can't drive right
over the island. | would never invite other people to experience this with me.
Just adding sharrows from 7th to Water is not acceptable. The wayfinding
should be all about how this was our first greenway. It's a great opportunity
to promote greenways where they cross these two huge streets.

o Scott C: | would love to go on that ride with you.

Katherine: Has PBOT looked into taking a barrel and saw-cutting out a chunk
of pavement and then dropping the barrel in and cementing it in place.

o Scott C: Rather than pouring a barrel (which is a repurposed sewer
cap), we've decided to build medians that we use for traffic control.

Alon: I'm curious about the process. Is there a plan, like by 2030 we'll have 10
more greenways? Or is it more of a year-by-year approach? Living in NW, |
see so few cyclists because we don't have protected lanes other than 18th,
19th, and 16th along the highway. It would be great to have something on
24th, and on Pettygrove by the new library. Is there some big plan?

o Scott C: We do have a plan for NW, NW in Motion. But NW in Motion
doesn't call for any separate bike lanes. It has a larger focus on
neighborhood greenways.

Alon: Is there a 10-year plan for greenways?

o Scott: We have the Transportation System Plan, the Bicycle Plan for 2030,
and NW in Motion

o Briana: There are corridors where we have 10 years of projects, like on



82nd. But that's not always the case, where we have funding that fits

one project, but not 5 or 10 years’ worth of projects in a district.
Cameron: Pulling together a couple threads from this conversation, we have
emergency routes crossing greenways at a number of locations and
diversion is the best way to meet vehicle volume targets. Do we have diverter
designs that are mountable? That's something to consider instead of left
turning bumps.

o Scott: We do have partial diverters at Chavez & Lincoln. Chavez &
Clinton that allow emergency vehicles. And at Spokane & 13th we have
a mountable diverter.

Claire (public): | know we are meeting current vehicle volume standards on
Salmon. | also know there has been talk about lowering the target ADT to
500. If that's coming down the pipeline, maybe we can think about designing
for that?

o Scott: I'm not in the policy world. I'm in project implementation world
and | have no guidance telling us to design to 500 ADT.

Claire (public): When we take out slow streets planters, they should be
replaced with something similar or better in terms of qualities they bring to
street. Research has shown these barrels didn't lower speeds or ADT, but
they had other benefits. Slowing turning movements; reducing bike crossing
distance (my neighbor is a newer biker and said they loved the planters
because they provided some protection); prevent passing of bikes in the
intersection. They promote visibility of greenways and wayfinding and make
people feel like PBOT cares about people on bikes. This dovetails with Roger’s
new bikeable Portland idea. We have this infrastructure, why is bicycle mode
share going down? We need to increase the visibility of the greenway system.
Planters were doing that—they're big and yellow. The gateways need to be
true gateways.

Claire (public): I know at 20th and 30th at Salmon there was talk that these
needed to come out because they were triggering a lot of maintenance
requests, but Jody Yates said there's only been one maintenance request at
each location, and there are two barrels at each location.

o Scott: | heard from maintenance folks that we have heard more
complaints. More than what's logged in the system. When we first put
them in, we would get dozens of calls a day from people saying the
planters moved again and we would just call up maintenance and ask
them to put it back. I think they started to log them more regularly as
we got more calls or people went through the online/311 reporting
process.
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Joe: Do we pay them to remove these?

o Scott: This is America. That is staff time.

Joe: Hawthorne was supposed to have bike lanes, and salmon was promised
as the alternative. This isn't that project, is it? If we're supposed to have a
really great greenway or something on Salmon to replace Hawthorne, this
doesn't appear to be it.

o Scott: | know the Hawthorne report called out the work that's
happening on Salmon, the paving, speed bumps, and improved
crossings at four intersections. This is the work that was promised.

Giana: | have concerns about removal of planters without associated
infrastructure updates. Is there still a planter on SE 16th at Morrison and
Belmont?

o Scott: A capital project from BES added stormwater improvements and
a curb extensions that removed the planter.

Brian: Those signs and planters acted as a visual indicators that you're
entering shared space. Do you know if some of the replacements will have
some signage or something ultra-visible so they still serve as indicators?

o Scott: | don't know. But we're at the concept design phase, so we can
see if we can incorporate those elements.

Brian: | remember 4 or 5 years ago driving on NE Sacramento and when |
arrived, | saw these planters and people walking in the street and it felt other
worldly. | felt like a guest in their space—that was a good thing. I'm not
wedded to the planter as a device but having that visual indication is very
critical.

Joe: PBOT's slow streets report says slow streets were popular, had positive
impact, and recommended identifying funding to make these things
permanent. 62 locations were converted to more permanent infrastructure.
Overall speed and traffic volumes were mixed, making it difficult to attribute
any changes to slow streets. PBOT does really good work overall.
Neighborhood greenways are special infrastructure that need to be looked at
carefully. Committee has passionate members. | would entertain a motion
for a letter to PBOT or the city indicating the results of this discussion. The
policy, community feedback, and implementation is the purview of the BAC.
I'd like to submit that motion.

Scott K: David Stein said he regrets not having written letters about some
projects when they had the opportunity. This might be one of those projects
to engage with now, because it's still in the planning phase.

Katherine: We should review the letters we've sent re greenways in the last
several years to see what we've already requested the city do. We can



reference that as part of this letter.

o Joe:lcan do that
Kristin (public): At 21st before division the Mexican restaurant uses the bike
path as a loading zone for their truck. There could maybe be a loading zone
on Division for certain hours. | don't see any other solution.
Motion to write a letter for next time. Moved by Joe, Gina seconded:

o Unanimous

o Giana and Joe to write draft of letter.

Committee Business (7:30-7:50)

Brian: Out of curiosity, | wonder what the threshold is for PBOT to install “Do
Not Enter” signs. There doesn’t seem to be any pattern to it. You'll see them
on minor streets and not on big ones. I've recently seen multiple instances of
people driving the wrong way down one-way streets. Two instances on
Broadway, and one on the Hawthorne viaduct (!!).

o Cameron will look to see if we have a current policy around installing

those signs.

Katherine: Enforcement was brought up earlier. And today, | was at Khao San
at Flanders & 15th for lunch. There's a stop sign for drivers on 15 crossing
Flanders, and 1 out of 40 or 50 drivers actually came to a complete stop. And
that was just 30-45 minutes. | wonder if that location needs a light. Drivers
may be trying to book it to make it through the light on the next block where
there is an entrance to the freeway.
Zoe: We talked a while back about having PPB come and do a presentation
about traffic enforcement. It would be really educational as we keep talking
about people parking in bike lanes, running red lights, going the wrong way. |
would like to know about funding and staffing. When cyclists get hit by cars,
PPB won't show up unless there’s a serious injury, so there aren't tickets for a
lot of drivers who hit cyclists.
[crosstalk]
Giana: Speaking of the hill on SE Salmon, it's too intense for me to bike up, so
I'll bike up SE Madison. And on Madison between 20th and 29th, there are
two uncontrolled intersections. For me, this brought up questions about
PBOT's policy for controlling some of those intersections. Most of the city is
controlled, so you'll have cars veering into the intersection without looking
because they're expecting cross-traffic to stop. I'm noticing it in southeast,
and I'd like a presentation from PBOT about how they identify uncontrolled
intersections and what their remedy is.
Brian: Mason is a greenway, and there are a ton of uncontrolled
intersections, and if it's a greenways, why are cars not stopping for bikes? I'm



on mission to get my corner controlled and have been told you need
evidence like crashes, crash data, traffic counts that hit a certain threshold.
It's very much reactive.

Sabrina: | remember research showing uncontrolled intersections in
neighborhoods are safer because you have to pay attention. But it also has to
be consistent. And it is not consistent in Portland. | would be interested in
seeing what PBOT's desire is—are we headed for controlled or uncontrolled.
Let's start with an invitation to present before we write a letter.

Brian: Where a corridor intersects with a city bikeway with no control...there
have to be some factors that override the desire to keep it uncontrolled.
Scott: I've had a different experience with uncontrolled intersections. Our
Neighborhood Association contacted PBOT about it and they responded
pretty quickly to add signs. It was not hard and we didn't have a bunch of
data.

Joe: Winter light festival is happening this weekend. Joe, Brian, and a few
others were at SE 20th for a District 3 bike ride. Councilor Morillo and Alex
Browne [Council Relations] were there. We biked from Ankeny and 20th to
SW 2nd & Clay over the Hawthorne bridge. There are still opportunities for
District 2, 1, and 4 rides. We can add a posting to the shift calendar.

Public Comment (7:50-8:00)

Dale Sherborn: | live in the Arnold Creek neighborhood and used to
commute to the Columbia Boulevard treatment plant. That commute went
along Barbur. When the southwest corridor plan was being developed, |
advocated for a separate transportation corridor for bike and pedestrians. It
would be separated the whole way, with separate bridges, like a suspension
bridge where people could stop and look out along the way and it'd be on the
east side of Barbur. That would do away with the two separate bike lanes on
Barbur so people could come down out of Hillsdale along a cantilevered
flyway over the bypass and do away with the dangerous crossings on the
westside of capitol hwy. Traffic speeds on Barbur are 50+ mph. At the time,
the Bicycle Transportation Alliance (now The Street Trust) didn't want to do
that. They wanted cars and bikes more together, so cars are aware of people
biking. But Barbur has too many cars for that. I'd like to talk with anybody
about that.

Eric Wilhelm: As we're talking about how do we get people on bikes, we
should approach it the same way we do getting people in cars: have 6 bike
lanes on I-5. For SW, we should have four bike lanes on Barbus Blvd and at
intersections we need left turning bike lanes, so that's five bike lanes. There'd
be two continuous bike lanes on Terwilliger and Dosh. We spend all money


https://www.shift2bikes.org/calendar/

to create continuous, unbroken lanes for cars. We're about to repave Dosh,
and as far as | know the plan is to just put the yellow centerline back where it
is. How much does it cost not to put yellow centerline and how much are cars
paying to maintain this infrastructure we build at great expense. We need to
hear more about bollards. We need things in the way of cars—hard,
immovable objects.

e Catherine Mushel: I'd like to go back to the improvements on Broadway. |
would be in favor of 6x6 or 8x8 round planters that would suggest a radius.
And I'd be really in favor of permanent curb extension and planting a tree on
every corner. | would love to see the committee invite other bureaus to come
in the future so you could get real time comment from parks and forestry
about whether they would cooperate with PBOT to get those curb extensions
in.

Closing Comments

e Sabrina: I was recently in Taiwan, and it is not safe for biking, but there are
lots of trails. Their mass transit tap card also integrates with all of trains,
buses, and bike-share. | rented a bike and bike around an island for 5 hours
and it cost $0.30. No need to download an app; it's just built into the card.

e John (public): My kid and |, we were biking over Lloyd area, a car ran a stop
sign in front of us. | yelled at the car. and two cops who are foot cops, came
and talked to me. About being on the road in danger. letting the car go. And |
had a really fantastic conversation with these two officers for about 20
minutes. talking about them changing their level of awareness when they
hear a scream in public. That's... that involves... a vehicle, and anybody
outside of a vehicle. And to stop the vehicle and not focus on the person.
outside of the vehicle, because probably 98% of the yells are because
somebody is fearing for their life. And these cops were like, “oh. We never
thought about it that way. We want to keep you safe from having somebody
pull a gun on you.” | said, | get that, but what are the statistics of that
happening in Portland versus people getting killed by a car? And they went.
“Oh."” So the BAC approaching the police department with that approach in
completely shifting their mindset in how they approach a yell.

e Joe: We measure what we care about. If we care about safety, we should
measure safety.

Adjourn (8:00)



