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Independent Salary Commission Meeting #8
June 27, 2023, 6:00 p.m.
Minutes
Attendance
	Commissioners                                                                   Staff

	Name
	Present
	Absent
	Name
	Present
	Absent

	Rut Martinez-Alicea
	x
	
	Jamey Duhamel
	x
	

	Abby Engers
	x
	
	Barb Siples
	x
	

	Rosanna Gill
	x
	
	Toni McCasker
	
	x

	Joni Marie Johnson
	x
	
	Courtney Crisp
	
	x

	Laura Sampson
	x
	
	Liam Sar
	
	x

	Maura Cooney
	x
	
	Jim LaBelle
	
	x

	Emily Medress
	x
	
	Juan Carlos Ocaña-Chiu 
	x
	

	
	
	
	Sofia Alvarez-Castro
	x
	

	
	
	
	
	
	



	Invited guests/speakers

	 ASL & Spanish 
Interpreters
	
	
	

	 
	
	
	

	
	
	
	



Welcome 
Juan Carlos Ocaña-Chiu introduced himself as the moderator and welcomed everyone to the 8th meeting of the ISC.
Zoom Overview
Sofia Alvarez-Castro provided Zoom logistical information, including the availability of translation services and that the meeting was being recorded.
Commission Business
Juan Carlos Ocana-Chiu presented the meeting agenda starting with an educational presentation on the work of the commission to date with public testimony to follow.
Education Presentation on the Draft Salary Proposal
Commissioner Engers introduced herself and provided the context of the Charter Commission as the impetus for creating the Independent Salary Commission (ISC). She defined the ISC and the time constraints the commission is working under, as well as the opportunity for the public to provide input. The commission’s draft proposal was published on June 16th and comments will be collected until July 17th. She invited the public to read the report and take a survey at Portland.gov/Transition/Salary Commission. Meetings will resume on July 20th and 24th when the ISC will vote on the final proposal. She continued by identifying the structure of the ISC and the individuals who make up the commission, mentioning their expertise in human resources and setting compensation.
Commissioner Engers began the educational presentation by noting that although they are an independent body the ISC took the desired outcomes of the Charter Commission and the City of Portland’s core values as a guide.
The commissioner next presented the methodology adopted by the commission. First the ISC identified guiding principles, asked the Bureau of Human Resources for specific data, and asked to hear from subject matter experts from the community to better understand what prevents people from running or staying in public office. After considering this information they reviewed the data to decide how to use it to find a salary range. The goal was to arrive at a result that took into account the Charter Commission and the guiding principles adopted by the ISC.
Next the Commissioner discussed the guiding principles the ISC developed to underpin their work. The guiding principles came from the desired outcomes of the Charter Commission including creating a diverse and representative commission and balancing fiscal responsibility with attracting qualified candidates.  The ISC recognized the reality of budget constraints and based proposals on a range of data to balance fiscal responsibility and avoiding underfunding the work of elected officials to the detriment of the public. In addition the data was examined in relation to the City of Portland’s values. The ISC evaluated both quantitative and qualitative data.
Additional guiding principles were that the City Charter prevents elected officials from receiving outside income which impacts individuals from marginalized groups in particular ways and that the work of elected officials is full time work. The ISC looked at the data and then applied the values they adopted to evaluate the information. 
Commissioner Engers explained the difference between living and thriving wage. Based on the ISC’s values the commission oriented toward the thriving wage figures. The ISC considered Portland household structure and the demographic with the most cost barriers, which are single parents.
The ISC also looked at current wages for elected officials and the lack of COLA increases for this group. The commissioner mentioned that recent past years have been high inflation years, so the ISC wanted to consider what pay would look like had the group received COLA increased. The ISC also took benefits into consideration, recognizing that pay impacts benefit costs.
The ISC looked at market data and recognized that pay equity seeks to pay equivalently within the existing system, but anti-oppressive pay seeks to move beyond the status quo. So the ISC referenced market pay but did not consider it conclusive. The ISC was interested in where pay was lagging the market but also took qualitative data into account.
Next Commissioner Martinez introduced herself and discussed how the ISC took into account information provided by subject matter experts. Metro Councilor Duncan Hwang provided information about elected officials forced to divide their time and energy between two jobs to make ends meet but even then being unable to afford a house within the district they represent. Councilor Hwang highlighted the need for pay to support a thriving democracy. Former representative Teresa Alonso Leon highlighted the invisible labor of public officials from communities that have been historically underrepresented in government. In an inclusive democracy representation matters. Taylor highlighted that pay can be a bar for participating in public service. Jennifer Parrish Taylor from the Opportunity to Serve OR Coalition highlighted how low pay can make it impossible for many individuals with the interest to serve and represent different perspectives and experiences, the importance of a thriving wage to strengthen inclusive democracy.
Following Commissioner Martinez, Commissioner Engers walked through the criteria summary but encouraged the public to review the full data set online. First the ISC determined a thriving wage was the base rate of a Council Member, and then applied the market difference between the roles to arrive at the pay rate for the Mayor and Auditor. These numbers felt like an accurate reflection of the roles. The ISC understood the added labor that speaking a language other than English added and adopted the application of a language pay differential for elected officials of 4%. The ISC recognized the need to adjust to economic conditions and included COLA increases based on council-approved budget decisions.
To conclude the educational presentation, Commission Engers presented a summary of the salary proposal of a rate of $175,463 for Mayor; $168,758 for Auditor; and $142,404 for Council Member. Commissioner Engers indicated again that this is a proposal and feedback is welcome.
Frequently Asked Questions
Commissioner Martinez also urged the public to engage and referenced the online survey. She presented a series of Frequently Asked Questions and read through six slides with questions and answers.
Public Comment
Juan Carlos Ocaña-Chiu noted that community members have the opportunity to comment and outlined the process for making a comment. He asked for an agreement to be courteous, stay on time, take care of yourself, and outlined behavior that would not be tolerated. He then opened up the meeting to public comments.
Hank introduced himself and his professional experience, including over 40 years as a hiring manager and experience working for a large public employer. He learned a lot from his work experience. He expected the commission to use market data from comparable cities. He noted that this market data was de-emphasized and a focus was placed on thriving wage. He said that using thriving wage seems like it will have unintended consequences and introduces the possibility of a budget problem. He indicated that this isn’t how City employee wages are treated, and introducing thriving wage calculations for all employees would be unaffordable. He urged the ISC to reconsider and use a more traditional approach.
Andres Oswill introduced himself and the Opportunity to Serve Coalition, noting the coalition engaged with the ISC earlier on. He spoke about the barriers for the BIPOC community to holding office, including running for office, and their lack of a wide network of wealthy supporters. He said that to recruit and retain qualified candidates setting competitive salaries is required. Efforts to adjust pay will run into some reactions and be called misguided and wasteful. In context of the pay of other City officials the ISC’s proposed wage is appropriate. He thanked the commission for making decisions based on shared values.
Vicky Payne introduced herself and said that the proposal is fiscally irresponsible. She felt the ISC did not use their human resource skills by basing the proposal on a thriving wage. With Council Members no longer overseeing bureaus why would they deserve more pay? She felt it is not fair to say that City Council Members deserve a thriving wage when others can’t afford to go on vacation. She indicated she would rather see these tax dollars lift up her BIPOC neighbors than increase wages for elected officials.
Bob Weinstein spoke in opposition to the proposed draft. He indicated the proposal boosts Council Member pay by 13% and is well over the market average yet Charter reduced the role of council. The mayor’s duties have increased yet the proposed salary for mayor is below market average. The proposal seems to ignore the reality of Council Members in recent years who were from marginal communities. The reason for this is because of public financing to raise funds to run for office. He asked what city employees do not deserve a thriving salary? It seems that once the thriving salary genie is let out of the bottle, there will be pressure to treat all employees this way. He also stated the language pay differential provision should be removed and all elected officials should get the same pay. The total amount of money may not be important but by ignoring all other context the proposal is sending the wrong message to an already irritated public.
Terry Harris stated that he had sent the ISC written comments previously and agrees with the sentiments expressed in regard to thriving wage and what it means to an employee in Portland. He wondered if there is a class of employee in the City that gets the same treatment and the ISC’s justification needs to address this. He indicated the proposal sets pay the highest among elected officials in Oregon. He appreciated the salary bump for the language differential but from a voter’s perspective a Council Member will get paid more or less than someone else. They are running for office knowing that speaking another language may help them get elected and there’s a value there. He noted the presentation was outstanding but it might be worth considering at what threshold is the deterrent and where do opportunities close? Is the difference between $120,000 and $140,000 significant enough.
The Commission voted to take a ten minute break and reconvene.
Juan Carlos Ocaña-Chiu reconvened the meeting after the break and reminded everyone that now was the time to provide testimony for those that had not yet had an opportunity. He asked if there was anyone online who wanted to provide testimony. No one in person or online came forward. 
Closing Remarks
Juan Carlos Ocaña-Chiu appreciated everyone for their feedback and indicated that the ISC would take the information into consideration. There are other opportunities for engagement including an online comment form, email comments, the survey, and additional public meetings for testimony with details found at www.portland.gov/transition/SalaryCommission. Juan Carlos Ocaña-Chiu mentioned that emailed comments to transition@portlandoregon.gov were also welcome.

Meeting adjourned at _0_ 7:10p.m.
Minutes submitted by Barb Siples

Public Comment
I would just like to add that you all are very smart ladies and I appreciated the work you did in the beginning, and it’s sad to see your skills weren’t really utilized properly in this process. Thank you for your time and efforts. (from Vikki Payne)

Meeting Q&A
No responses

Meeting Chat

18:00:53 From  ASL Interpreter 2  to  Hosts and panelists:
	Hello.  Pls put “ASL Interpreter 2” into the interpretation channel with the other ASL Interpreter 1.
18:05:26 From  ASL Interpreter 2  to  Hosts and panelists:
	Pls put “ASL Interpreter 2” into the interpreter channel with the other ASL Interpreter.  Thank you.
18:06:31 From  Sofia Alvarez-Castro, City Staff  to  Hosts and panelists:
	ASL has been updated. Please let me know if its not showing up.
18:57:38 From  Sofia Alvarez-Castro, City Staff  to  Everyone:
	We are on a 10 minute break, we will be back at 7:06pm to reconvene public testimony!
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