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Independent Salary Commission Meeting #7
June 13, 2023, 6:00 p.m.
Minutes
Attendance
	Commissioners                                                                   Staff

	Name
	Present
	Absent
	Name
	Present
	Absent

	Rut Martinez-Alicea
	x
	
	Jamey Duhamel
	x
	

	Abby Engers
	x
	
	Barb Siples
	x
	

	Rosanna Gill
	x
	
	Toni McCasker
	
	x

	Joni Marie Johnson
	x
	
	Courtney Crisp
	
	x

	Laura Sampson
	x
	
	Liam Sar
	x
	

	Maura Cooney
	x
	
	Jim LaBelle
	x
	

	Emily Medress
	x
	
	Other
	
	

	
	
	
	Other
	
	

	
	
	
	
	
	



	Invited guests/speakers

	Heidi Brown
	
	
	

	Francisca Garfia
	
	
	

	
	
	
	



Welcome & Zoom Overview
By Jamey Duhamel, meeting facilitator, with a Zoom overview by Liam Sar
Commission Business
Commissioner Martinez presented the meeting agenda and all commissioners voted to approve adoption of the May 30th meeting minutes as written.
Commissioner Cooney requested public comment, Jamey Duhamel confirmed there were no signups to testify at this meeting and suggested that the Commission move to discuss differential pay. 
Questions up for decision:
1. Does the Independent Salary Commission aim to produce a single rate, a range, a floor or ceiling to compensate elected official positions?
2. Would the Independent Salary Commission like to consider different salary numbers based on decisions yet to be made by the city? (Ex: If the city chooses x, the pay will be y)
Barb Siples, Interim Classification and Compensation Manager, presented information on the average differences in pay between Mayor and City Councilor positions in comparable cities. Barb Siples noted that the ISC has previously decided on a floor for council member pay at Meeting #6; $142,404 per year. The ISC has yet to decide on a floor for the Auditor and Mayor positions. 
Commissioner Johnson asked, and Barb Siples confirmed, that we have the same data and average calculations for the Auditor positions within comparable cities.
Commission Business: Guest Speaker Heidi Brown
Commissioner Cooney introduced Heidi Brown, Chief Deputy City Attorney.
Heidi Brown discussed legal issues related to offering a language pay differential and recommended that the ISC use the existing language pay differential practice at the city for these elected positions because it has been thoroughly vetted.
Barb Siples offered to provide an explanation of the City’s current Language Pay Differential Program at a future meeting.
Commissioner Johnson asked whether the City has just a single level of language competency? Barb Siples answered that there is a level for bilingual, and a level for translation and interpretation. Testing is verbal, not written. Purpose is to provide access to city services to monolingual people.
Commissioner Martinez described Oregon Food Bank practices and voiced support for Special Pay to acknowledge skills associated with multilingual lived experience and promote representation, connectivity to resources, and representation.
Commissioner Cooney noted that because the elected official roles lack position descriptions, it is difficult to characterize how future incumbents would use language, and asked if the ISC has the ability to make a new form of differential.
Heidi Brown responded that the question would be whether elected officials are performing comparable work, and that it could be difficult to say council members were not doing work of comparable character. It would be necessary to justify any difference in pay with a bona fide factor. 
The Commissioners and Heidi Brown discussed hypothetical pay differential structures which would both support cultural competency of elected officials and comply with the Oregon Pay Equity Act as it’s current understood.
The ISC agreed that implementation of a language pay differential for elected official positions should be the same as the current system for employees but offer a percent differential instead of a set dollar amount.
The ISC discussed the presented base pay rate proposals for the Auditor and Mayor positions, and the differences in work, direct reports, and compensation between the 2 roles.
Commissioner Johnson asked about the difference between the differential amount between mayor and council versus average for mayor, and average for council separately? Would those numbers be lower or higher? Commissioner Sampson noted that the difference is not large, and that this wage meets our criteria for a thriving wage.
The ISC confirmed the proposed base rate numbers and requested that a 5% cost of living adjustment be added to them in light of the delay in their application, the rates will not be effective until 2025. The ISC confirmed their intention to account for cost of living in the future.
Commissioner Johnson suggested, and other commissioners agreed that the commission leave more complex recommendations to future salary commissions
Commission Business: Guest Speakers Francisca Garfia and Daniel McArdle
Jamey Duhamel Introduced Francisca Garfia and Daniel McArdle, communications professionals for the city of Portland transition team who have been attending ISC meetings in order to write and edit the ISC’s proposal.
The Commissioners discussed clarity regarding non-oppressive pay practices and not relying exclusively on market pay and agreed that not relying exclusively on market data is a component of non-oppressive pay.
The Commissioners discussed whether to include consideration of healthcare benefits as an element of compensation.
The Commissioners discussed the purpose of the published survey and considered adding demographic categories: retired, not working, and other to better understand the responses.
Each Salary Commissioner signed up for upcoming neighborhood hearings and Jamey Duhamel presented on the expected duties and event logistics.
Meeting adjourned at _9:00_ p.m.
Minutes submitted by James LaBelle, reviewed by Toni McCasker

Meeting Q&A
Question 1: I joined late so forgive this basic question: is the document you posted on the screen earlier the proposal you are considering moving forward today? The document titled Floors/Ceilings Differential Pay? (Maja Viklands Harris)
Answer 1: It is part of the discussion. The base numbers are the likely floor rates they are considering (answered by Jamey Duhamel)

Question 2: Might the city adopt the Oregon Food Bank’s existing proposal? (anonymous)
Answer 2: OFB's proposal is specific to jobs that exist at OFB and includes policies that are not relevant for elected positions (answered by Jamey Duhamel)

Question 3: Who will do the language assessment? Will councilors self-report or will the city conduct a fluency test? (Maja Viklands Harris)
Answer 3: (live answered by Commissioner Martinez)


Meeting Chat

00:30:05	Commissioner Johnson:	I'm still having audio issues.  is it just me?
00:30:17	Commissioner Martinez:	same here
00:30:20	Commissioner Cooney:	Sounding a bit garbled for me as well
00:30:29	Commissioner Engers:	Me too!
00:31:22	Commissioner Engers:	@Jamey - I think we're all having trouble hearing the Portland Bldg Room audio
00:31:39	Jamey Duhamel:	Yes, we do not know how to fix it
00:31:46	Commissioner Johnson:	same here
00:33:03	Commissioner Sampson:	5
00:33:06	Commissioner Gill:	5
00:33:08	Commissioner Martinez:	5
00:33:08	Commissioner Cooney:	👍
00:33:18	Commissioner Engers:	5
00:33:21	Commissioner Johnson:	5
00:34:58	Commissioner Engers:	I might get hard after three hours!
00:35:46	Commissioner Martinez:	can you maybe use a headset if available?
00:39:52	Commissioner Martinez:	Thank you Barb.
00:40:45	Commissioner Martinez:	It's very hard to understand the sound
00:40:45	Commissioner Cooney:	Audio is very garbled
00:41:17	Commissioner Martinez:	is 5% better
01:11:59	Juan Carlos Ocana-Chiu (he/him) OMF:	Would it be possible to consider additional language of elected officials as knowledge, skill or ability that would allow them to communicate more effectively with their constituents who do not speak English? Would this approach make it OK to have a language pay differential for elected officials?
01:15:53	Jamey Duhamel:	Yes, I believe that is what they are discussing right now, JCO
01:20:03	Juan Carlos Ocana-Chiu (he/him) OMF:	Would it be possible to definite the languages that would qualify a speaker for pay differential as the ones identified in Title VI of the Civil Rights Act and the Executive Order on Environmental Justice? The City is currently implementing the Language Access Program using those guidelines to determine what languages qualify for greater attention than others.
01:26:55	Commissioner Martinez:	I'm very interested in exploring that idea ^
01:39:16	Commissioner Cooney:	Thank you, Heidi!
01:46:04	Commissioner Cooney:	I believe the city is $1/hour
01:46:10	Commissioner Cooney:	Differential
01:46:20	Commissioner Engers:	^^ my understanding too. Which would only be $2080/year
01:52:27	Commissioner Cooney:	Lost audio
01:52:33	Commissioner Medress:	same!
01:52:41	Commissioner Cooney:	It’s back
01:54:03	Commissioner Martinez:	same page
01:54:06	Commissioner Cooney:	👍
01:54:13	Commissioner Gill:	same page, I like 3%
01:54:40	Commissioner Engers:	Meet in the middle - 4%?
01:54:52	Commissioner Engers:	Like OFB step?
02:00:45	Commissioner Cooney:	I do not
02:00:53	Commissioner Martinez:	all good here
02:05:25	Commissioner Gill:	I think these base pay numbers are good
02:05:36	Commissioner Cooney:	👍
02:05:36	Commissioner Medress:	Agreed!
02:05:46	Commissioner Engers:	👍
02:09:56	Commissioner Cooney:	So floor moving to $149,524.20?
02:10:00	Commissioner Sampson:	That is a common practice in salary commissions (at least for counties) to say they get COLA as maintenance
02:10:27	Commissioner Martinez:	that's what I'm asking
02:10:41	Commissioner Cooney:	👍
02:11:42	Commissioner Martinez:	I would
02:11:53	Commissioner Medress:	I'd like to do it now!
02:24:45	Commissioner Cooney:	I agree with you both, Commisioners
02:24:55	Commissioner Sampson:	Same
02:25:01	Commissioner Medress:	Sounds right!
02:25:40	Commissioner Medress:	I need to sign off to do bedtime. Thank you all and see you next time!!
02:33:23	Commissioner Cooney:	Welcome!
02:34:50	Commissioner Martinez:	thank you communications team!
02:37:50	Commissioner Martinez:	ok
02:38:51	Commissioner Martinez:	ok
02:40:48	Commissioner Cooney:	Can we avoid them being in points like that?
02:40:57	Commissioner Cooney:	To help clarify the sentence?
02:48:02	Commissioner Engers:	The ISC considers market pay data, including: (bullets). However, we recognize that for pay to be anti-oppressive, it must "embrace pay concepts that depart from an over-reliance on market pay." (Dixit & Dixon, 2021, April 1). Therefore, we recognize that market data is only instructive and not conclusive.
02:48:10	Commissioner Engers:	^^with better spacing
02:48:29	Commissioner Cooney:	I like that, Commissioner Engers, much clearer
02:49:52	Commissioner Engers:	We sounds more transparent!
02:50:19	Commissioner Martinez:	i like it mostly because it's more informal
02:56:21	Commissioner Cooney:	I agree, Commissioner Sampson
03:01:30	Commissioner Cooney:	Good catch. And not working perhaps
03:04:24	Commissioner Engers:	There are also households with more than 2 adults!
03:04:42	Commissioner Cooney:	Good point, Commissioner, Engers
03:07:24	Commissioner Martinez:	really like the look of the materials.  Thank you!
03:07:31	Commissioner Cooney:	Materials look great, appreciate the work done by the Communications Team!
03:09:23	Commissioner Engers:	Re: the survey -- is a household data range of $121K+ too low a number for the range? Many of the thriving wages we looked at were much higher numbers. Also, maybe including a definition of household? Maybe from the living/thriving wage definition of what a household is? Looks OK otherwise.
03:10:55	Commissioner Cooney:	Thank you, Commissioner Engers!
03:11:02	Commissioner Martinez:	Thank you Commissioner Engers!
03:11:10	Commissioner Sampson:	Thank you!!
03:13:00	Commissioner Cooney:	I like the idea of following what has worked before 🙂
03:15:45	Commissioner Gill:	I am out of town July 1-15
03:17:20	Commissioner Martinez:	I can do the 15th
03:18:54	Commissioner Martinez:	I won't be in town
03:19:58	Commissioner Martinez:	The 16th is Pride Parade!
03:25:27	Commissioner Cooney:	Can’t hear anything
03:25:38	Jamey Duhamel:	Sorry!  I said nice words!
03:25:44	Commissioner Cooney:	We believe you 🙂
03:25:50	Francisca Garfia (she/her/ella):	Thank you everyone for the great discussion!
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