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Government Transition Advisory Committee 
Voter/Candidate Education & Outreach Subcommittee 

Proposed Recommendations 
January 2025 

 
Summary: Invest in what worked in 2024 and address identified areas of improvement for voters of color 
and voters in district 1. 
 
Recommendation #1: Begin planning now for the next election.  

• Develop a workplan that includes district-specific plans and specific measurable targets.  
• Ensure key partners are included from the outset – seek their input in recognition that the City 

doesn’t have all the answers and collaborate to create the plan.  
• Reevaluate the hard-to-reach voter contract program to improve coordination and collaboration 

and establish measurable outcomes.  
• Organize educational opportunities, e.g., RCV workshops and candidate forums, far enough in 

advance to communicate specific dates and times earlier and more broadly. 
• Increase capacity for the program by writing grants to support community outreach and 

communications and, if communications staff is hired, then prioritize graphic design expertise.  
 
Recommendation #2: Increase internal and external coordination and collaboration.  

• Maintain and strengthen the partnership with 311. 
• Build a partnership with the Engagement Officer and Communications Officer and integrate voter 

education into a comprehensive citywide community engagement plan and communications plan.  
• Work with council to define its role with a focus on councilors from lower voter turnout districts. 
• Continue some form of contracting for hard-to-reach voter education with similar restrictions as 

year one and have City staff lead the project.  
• Create a pool of civically engaged volunteers and leverage existing City partners, e.g., educational 

institutions, to provide ongoing education. 
• Bring together a time-limited team of people outside the City to review educational materials.  

 
Recommendations #3: Refine educational content with a focus on hard-to-reach communities.  

• Prioritize investment in educational materials that had a large impact, e.g., one-page ballot insert, 
instructions on the ballot and envelop, voters’ pamphlet, mailer, and paid media. 

• Continue the “bite, snack, meal” approach to voter education - “snack” and “meal” educational 
presentations provide a deeper dive into RCV - to meet different audience needs. 

• Promote more candidate forums and ways for the public to learn about candidates that is 
accessible. 

• Build trust with hard-to-reach communities by maintaining contacts between election cycles.  
• Focus on civics education especially in lower turnout districts, e.g., why someone should vote, 

between election cycles, and focus on voter education in the months after the primary.  
• Expand the Multnomah County Elections Building tour to hard-to-reach voter contractors because 

of the lack of trust in those communities and to instill confidence in the security of our elections. 


