
Ranked-Choice 
Voting & 
Government 
Transition



What changes did voters approve?
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TODAY FUTURE

Vote for one candidate Rank candidates

Commission Form
4 commissioners
+ mayor who create policy 
AND oversee bureaus.

Mayor-Council
12 Councilors who create 
policy. Mayor manages city 
with a city administrator.

Citywide elections Four geographic districts



Where is your district?
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Find your district: 
PortlandMaps.com
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Commission Form
City council is made up of

4 commissioners
+ a mayor who sets policy 

AND manage bureaus.

4

Mayor-Council
12 councilors who will set policy

+ a mayor who will manage the city 
with a city administrator.

How will our future government work?

TODAY JAN. 1, 2025



where to go to learn more 
on ranked-choice voting

Get ready to rank your vote!
Election day is November 5, 2024
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how to mark your ranked-
choice ballot

www.Portland.Gov/Vote



How will Portland’s leaders be elected?
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Citywide elections Four geographic districts 
for City council

(3 members per district, 
12 councilors total)

Auditor/Mayor City Council



What is ranked-choice voting?
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Rank up to 6 candidates 
in order of preference for 
city contests:

• Mayor and Auditor 
(Citywide with one 
winner)

• City Councilors (3 
winners per district, 12 
total)

For more information: 
Portland.gov/vote2024
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How do you mark your ballot?

✓ Mark one choice 
per column

✓ You do not have 
to use all rankings

✓ Fill in the oval for 
your write-in 
candidate if you 
have one

✓ Ranking other 
candidates does 
not impact your 
first choice
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Overvotes: Choosing multiple candidates in the same ranking.

INVALID

What if multiple candidates are in the 
same ranking?
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Repeat Rankings: Ranking a single candidate multiple times.

IGNORED 

What if a candidate is ranked multiple times?



Where does my ballot go?
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All ballots are counted in the Multnomah 
County Elections Building

Questions? 
503-988-VOTE (8683) / 1040 SE Morrison
elections@multco.us
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Ranked-choice voting election threshold

SEATS UP FOR 
ELECTION

# OF VOTES NEEDED

1 50%+1

2 33.3%+1

3 25%+1

4 20%+1

How is a winner determined? 

Mayor and auditor: 
citywide with one 
winner

City councilors: 
three winners per 
district for 12 city 
councilors 



SEATS UP FOR 
ELECTION

# OF VOTES 
NEEDED

1 50%+1

What happens if no winner is 

declared? 

• The candidate with the 

fewest votes is eliminated 

and votes for that candidate 

are shifted to the voter’s 

next choice

• A new round begins until a 

candidate gets more than 

half of the votes
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1. All 1st-choice votes counted  

2. If a candidate receives more than 
half of the votes that candidate is the 
winner

How is a winner determined? 
Electing the Mayor and Auditor (single-winner)



What happens if we don’t 

have three winners? 

• The candidate with the 

fewest votes is eliminated 

and votes for that candidate 

are shifted to the voter’s next 

choice

• A new round beings until a 

candidate gets 25% of the 

votes
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1. All first-choice votes counted

2. Any candidate receiving more than 25% 
of the votes wins

3. If any candidate receives more votes than 
required to win, their extra votes are 
shifted to the voter’s next choice

How is a winner determined? 
Electing City Councilors (multiple-winner)

SEATS UP FOR 
ELECTION

# OF VOTES 
NEEDED

3 25%+1





Did someone say ice cream?

bit.ly/rcv-icecream

Let’s look at the results

• Rank your flavors in order of your choice, up to 6
(you do not have to use all rankings)

• Fill in one oval per rank column

http://www.bit.ly/rcv-icecream
https://app.rankedvote.co/rv/pd103s78b9f6na8uxi/results


RCV Reporting Formats
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1. Detailed Tabular Report 2. Clickable 
Bar Chart

3. Summary 
Table

SAMPLE

SAMPLE

SAMPLE



Where can I learn more about 
ranked choice voting?

Portland.Gov/Vote2024

Learn more about the 
November 2024 elections 
and view voter education 
materials.

Multco.Us/Elections
Get ballot information
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https://www.portland.gov/vote2024
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Who can I contact for help?
CITY OF PORTLAND SERVICES

Phone: 3-1-1 or 503-823-4000
Email: 311@portlandoregon.gov
Online: www.Portland.gov/311

Monday – Friday, 7 a.m. to 8 p.m.

Se habla espanol.
Staff are fluent in English, Spanish, 
Romanian, and Tagalog and have 
resources to assist community members 
in additional languages. 
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Ranked-choice voting election threshold

SEATS UP FOR ELECTION # OF VOTES NEEDED

1 50%+1

2 33.3%+1

3 25%+1

4 20%+1

How is a winner determined? 



SEATS UP FOR 
ELECTION

# OF VOTES 
NEEDED

1 50%+1

What happens if no winner is 

declared? 

• The candidate with the 

fewest votes is eliminated 

and votes for that candidate 

are shifted to the voter’s 

next choice

• A new round begins until a 

candidate gets more than 

half of the votes
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1. All 1st-choice votes counted  

2. If a candidate receives more than 
half of the votes that candidate is the 
winner

How is a winner determined? 
Electing the Mayor and Auditor (single-

winner)



What happens if we don’t 

have three winners? 

• The candidate with the 

fewest votes is eliminated 

and votes for that candidate 

are shifted to the voter’s next 

choice

• A new round beings until a 

candidate gets 25% of the 

votes
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1. All first-choice votes counted

2. Any candidate receiving more than 25% 
of the votes wins

3. If any candidate receives more votes than 
required to win, their extra votes are 
shifted to the voter’s next choice

How is a winner determined? 
Electing City Councilors (multiple-winner)

SEATS UP FOR 
ELECTION

# OF VOTES 
NEEDED

3 25%+1



Single-Winner Election 
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RANKED-CHOICE VOTING
ELECTION THRESHOLD 

SEATS UP FOR ELECTION # OF VOTES NEEDED

1 50%+1

2 33.3%+1

3 25%+1

4 20%+1



Single-Winner 
Ranked-Choice 
Voting

A candidate passes the 
50% mark and is 
elected.

50%

B DC E FA



How does ranked choice voting work?

Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

Candidate E has the least number 
of votes, so they are eliminated.

50% or 27+ votes in this example.

B DC E FA



How does ranked choice voting work?

Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

Votes for the eliminated candidate, 
Candidate E, go to voters’ next choice, 
Candidate B and Candidate C.50%

B DC E FA



Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

But no candidate has over 50% of the 
vote. Now we eliminate Candidate D, 
who has the least amount of votes.50%

B DC E FA



How does ranked choice voting work?

Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

Votes for the eliminated candidate, 
Candidate D, go to voters’ next choice, 
Candidate B.50%

B DC E FA



How does ranked choice voting work?

Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

Now Candidate A and Candidate B 
are tied, but no one is over the 50% 
mark.50%

B DC E FA



How does ranked choice voting work?

Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

Votes for the eliminated candidate, 
Candidate C, go to voters’ next choice, 
Candidate B and Candidate F.50%

B DC E FA



Single-Winner 
Ranked Choice 
Voting

No candidate reaches 
that 50% mark.

Votes for the eliminated candidate, 
Candidate F, go to voters’ next choice, 
Candidate B and Candidate A.50%

B DC E FA



Single-Winner 
Ranked Choice 
Voting

Candidate B has 29 
votes and reached the 
50% mark.

50%

B DC E FA

Candidate B is the winner!



Multi-Winner Ranked Choice Voting 
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RCV ELECTION THRESHOLD 

SEATS UP FOR ELECTION # OF VOTES NEEDED

1 50%+1

2 33.3%+1

3 25%+1

4 20%+1



Multi-Winner 
Ranked Choice 
Voting

Candidates meet the 
threshold of 25% + 1.

38

Threshold needed 
to win
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Multi-Winner 
Ranked Choice 
Voting

One candidate meets the 
threshold of 25% + 1.

Candidate A has 
surplus votes

Threshold needed 
to win
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Votes transferred 
to Candidate C

Votes 
transferred to 
Candidate D

Votes 
transferred to 
Candidate E

Multi-Winner 
Ranked Choice 
Voting

One candidate meets the 
threshold of 25% + 1.
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Multi-Winner 
Ranked Choice 
Voting

One candidate meets the 
threshold of 25% + 1.
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Multi-Winner 
Ranked Choice 
Voting

One candidate meets the 
threshold of 25% + 1.

Votes 
transferred to 
Candidate B Votes 

transferred to 
Candidate C



43

Multi-Winner 
Ranked Choice 
Voting

One candidate meets the 
threshold of 25% + 1.

Votes 
transferred to 
Candidate CCandidate A, Candidate B, and 

Candidate C win the election!
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