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Government Transition 
Advisory Committee (GTAC) 
Responsibilities

• Ensure effective and efficient 
implementation of voter-approved

• Engage the public
• Advise the City

www.Portland.gov/Transition/Advisory



What changes did voters approve?
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TODAY FUTURE

Vote for one candidate Rank candidates

Commission Form
4 commissioners
+ mayor who create policy 
AND oversee bureaus.

Mayor-Council
12 Councilors who create 
policy. Mayor manages city 
with a city administrator.

Citywide elections Four geographic districts



Countdown to January 2025
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2 4 6

753

Winter and Spring 2023
Implementation underway: districts, 
ranked-choice voting, form of 
government, voter and public education

November 2023
Initial organizational 
structure determined,
voter and public education

Spring and Summer 2024
Voter and public education, 
political campaigns underway

August 2023
Geographic districts set, elected 
official salaries established

Summer 2024
Adoption of the FY 2024-25 
Budget

November 2024
First election using geographic 
districts, ranked-choice voting

1

Nov. 2022 Voters 
approve changes 
to elections, city 
government

8

January 2025
New government
structure in place



Commission Form
City council is made up of

4 commissioners
+ a mayor who sets policy 

AND manage bureaus.
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Mayor-Council
12 councilors who will set policy

+ a mayor who will manage the city 
with a city administrator.

How will our future government work?

TODAY JAN. 1, 2025



Where is your district?
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Find your district: 
PortlandMaps.com
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How will Portland’s leaders be elected?
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Citywide elections Four geographic districts 
for City council

(3 members per district, 
12 councilors total)

Auditor/Mayor City Council



where to go to learn more 
on ranked-choice voting

Get ready to rank your vote!
Election day is November 5, 2024
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how to mark your ranked-
choice ballot

www.Portland.Gov/Vote



What is ranked-choice voting?
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Rank up to 6 candidates 
in order of preference for 
city contests:

• Mayor and Auditor 
(Citywide with one 
winner)

• City Councilors 
(3 winners per district, 
12 total)

For more information: 
Portland.gov/vote2024
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How do you mark your ballot?

✓ Mark one choice 
per column

✓ You do not have 
to use all rankings

✓ Fill in the oval for 
your write-in 
candidate if you 
have one

✓ Ranking other 
candidates does 
not impact your 
first choice
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Overvotes: Choosing multiple candidates in the same ranking.

INVALID

What if multiple candidates are in the 
same ranking?
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Repeat Rankings: Ranking a single candidate multiple times.

IGNORED 

What if a candidate is ranked multiple times?



Rank your favorite parks

RankedVote: Vote for your favorite park in 
North and Northeast Portland

• Rank your flavors in order of your choice, up to 6
(you do not have to use all rankings)

• Fill in one oval per rank column

https://app.rankedvote.co/rv/npk7i7h4epgjz3g3dz/vote
https://app.rankedvote.co/rv/npk7i7h4epgjz3g3dz/vote


Where does my ballot go?
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All ballots are counted in the Multnomah 
County Elections Building

Questions? 
503-988-VOTE (8683) / 1040 SE Morrison
elections@multco.us



Where can I learn more about 
ranked choice voting?

Portland.Gov/Vote2024

Learn more about the 
November 2024 elections 
and view voter education 
materials.

Multco.Us/Elections
Get ballot information
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https://www.portland.gov/vote2024
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Who can I contact for help?
CITY OF PORTLAND SERVICES

Phone: 3-1-1 or 503-823-4000
Email: 311@portlandoregon.gov
Online: www.Portland.gov/311

Monday – Friday, 7 a.m. to 8 p.m.

Se habla espanol.
Staff are fluent in English, Spanish, 
Romanian, and Tagalog and have 
resources to assist community members 
in additional languages. 
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