Supporting Employees through Change:
Upcoming Resources and Events

Employees are experiencing a lot of change due to the voter-approved charter amendments that directs the
City to implement three interconnected changes by Jan. 1, 2025, which includes establishing a mayor-council
structure. The City’s transition team is working with City partners to ensure these voter-approved measures
align with city code.

Here is an anticipated timeline of resources to share with employees to provide support through change:
January

» Begin distribution of the employee e-newsletter, called “City Insider” (monthly)
» Introduce CityStrong trainings and webinars to build resilience and navigate change (ongoing)

February

* Launch the “Introduction to Charter Reforms” informational video series on CityLearner
» Begin peer learning panels and workshops for executive leaders in February, March, April, and May.

March

» Begin virtual employee townhalls (quarterly)

» Preceding townhalls, hold in-person office hours by field locations (quarterly)

» Begin change management training and workshops for managers, supervisors, and executive leaders
» Publish online change management resource toolkit for all employees

April

= Begin train-the-trainer classes for peer leader volunteers

» Launch the peer support network (ongoing)

» Begin “Transition Ambassadors” program (ongoing)

» Begin hosting employee support events in bureaus and service-areas (ongoing)

For more information about these activities, visit portland.gov/transition/government/change-management
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