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 Monthly Community Engagement Status Update: October 2024 

Purpose 

This monthly status update gives an overview of community engagement activities related to the 

government transition, highlighting progress toward engagement goals, themes from public comment, 

activities by the Government Transition Advisory Committee (GTAC), and upcoming milestones. 

Summary of engagement activities 

Table 1: Engagement activities to-date  

Engagements October 2024 Total to-date 

(since Nov. 

2022) 

Transition 

projections to 

March 2025 

Community survey responses 104 2,431 600 

Transition newsletter signups  (11) 3,702 3,665 

Community listening sessions & workshops 3 16 7 

Participants at listening sessions 116 713 250 

Public comments received 12 2,725 2,000 

Hours of verbal public comment  .25 20.25 37 

Public meetings and hearings 7 157 100 

Briefings and presentations 

• Those done by GTAC 

26 

• 20/26 

187 

• 138/187 

126 

• 126 

Policy discussions with community 
organizations 

0 47 60 

Employee townhall meetings 1 15 18 

Employee attendance per townhall topic 1,153 1,418 1,100 

Media coverage 94* 487 200 

*58 of this number is the same CIty of Portland owned content distributed by PRNewswire 
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Public comment 

The public is invited to comment through our online comment form, email, and verbal public 

comment. From October 1 to 31, 2024, the Portland Transition Team received 12 public comments.  

 

Topic October 2024 (% 

of comments 

received) 

Total to-date 

(since Nov 

2022) 

Other 
3 

3% 

Ranked-choice voting 2 3% 

Form of government (including electeds’ roles)  3 20% 

City budgeting, resource allocation, participatory budgeting 2 6% 

Service delivery & bureau management  34% 

Transition management  4% 

Geographic districts 1 41% 

Salaries of city leaders 1 18% 

Community engagement  7% 

Number of comments 12 2,725 

 

Big questions raised and themes 

The following themes emerged from public comment, public meetings, and community briefings and 

presentations in October 2024. Note that all public comment is available in the October 2024 public 

comment report. 

Public comment: Public comments focused on staffing and budgeting for new councilors, ranked 

choice voting new form of government.  

 

Public meetings. There were three public meetings of the Government Transition Advisory Committee. 

GTAC meetings included the following:  

https://www.portland.gov/transition/documents/october-2024-public-comment-report-0/download
https://www.portland.gov/transition/documents/october-2024-public-comment-report-0/download
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• One full GTAC meeting (topics included city administrator recruitment; onboarding of new 

elected leaders update; engagement report & strategies moving forward; recommendations to 

City leaders: education and advocacy).  

• One workgroup meeting (topics included city administrator recruitment). 

• One Voter/Candidate Education & Outreach Subcommittee meeting (topics included feedback 

from community about RCV; evaluation plan and timeline; subcommittee work to-date and 

lessons learned; planning for election debrief). 

City Council took the following actions in council meetings related to charter reform: 

• Adopt the FY 2024-25 Fall Supplemental Budget and make other budget-related changes 

• Received a report from the Government Transition Advisory Committee  

• Held a work session on code changes  

• Amend Code to align with the amended City Charter approved by voters in Portland Measure 

26-228 (amend Code Title 6 and replace Code Titles 5 and 7) (Passed to second reading) 

• Amend Code to align with the amended City Charter approved by voters in Portland Measure 

26-228 (replace City Code Titles 14, 18, 19, 24, 25, 31) (Passed) 

Community Surveys.  

In October, there were two open community surveys on the follow topics (with total responses 

through the end of October 2024): 

• Equity Officer future roles and responsibilities: internal survey (285)  

• Equity Officer future roles and responsibilities: external survey (42)  

These surveys closed October 4.  

Community briefings, presentations, and event tabling. The Government Transition Advisory 

Committee held 20 community briefings and presentations. 10 were focused on groups serving or are 

members of traditionally left out of City Hall decision-making: People of Color, Individuals under the 

age of 25 years old, and people living past 82nd. Organization included the Japanese Ancestral Society, 

The Eritrean Community Center, Friendly House- Elder Pride Services with the Community for Positive 

Aging, Mill Park Neighborhood Association, Cherrywood Village and David Douglas High School.  

The Government Transition Advisory Committee members staffed one tabling events in October, 

speaking to Portlanders about ranked-choice voting: 

• Pride in Voting  

 

Townhalls  
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• There were three community voter education townhalls. At each townhall, attendees were 

introduced to changes occurring in the upcoming November 5th city elections. Discussion 

included voting in districts and using ranked-choice voting (RCV). Employees had the 

opportunity to fill out a RCV ballot and participate in a mock RCV election. Total attendance: 

116.  

• There was one employee townhall. Topics included election readiness, financial outlook, budget 

and labor relations. Total attendance: 1,153. 

Demographics 

Collecting demographic data allows us to understand the representation of historically 

underrepresented communities in City Hall and decision-making processes. We gather this data with a 

commitment to collecting only necessary information, ensuring its value to the City and the 

communities we serve. 

The City collects zip codes from public commenters, but this information is optional, and 2 commenters 

provided this information: one in district 2 and one in district 4. 

Government Transition Advisory Committee (GTAC) engagement 

GTAC is the primary public engagement body for the transition, advising on the Transition Plan's 

development and implementation. Committed to augmenting the City's engagement strategy, 

members actively engage with the community by providing at least two education or engagement 

opportunities each quarter outside of City-hosted events from June 2023 to March 2025. 

Individuals and groups engaged 

GTAC members reported engagement with the following individuals and groups in October 2024: 

• Senior Studies Institute 

• Hollywood Boosters 

• Woodstock Neighborhood Association  

• Friendly House- Elder Pride Services and Community for Positive Aging 

• The Bridlemile Neighborhood Association 

• District 3 Coalition/ SE Uplift  

• Cherrywood Village  

• The Japanese Ancestral Society  

• Bridgeton Neighborhood Association  

• Eritrean Community Center 

• Dress for Success  
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• District 4 Coalition  

• David Douglas High School (5 Presentations)  

• Far Southwest Neighborhood Association  

• Mill Park Neighborhood Association  

• Kenton Neighborhood Association  

Community events/tabling:  

• Pride in Voting  

New opportunities for engagement or barriers to engagement 

GTAC and City staff reported the following reflections as new opportunities for engagement or barriers 

to engagement identified as part of their outreach efforts this month: 

• Future presentations 

o Portland Trail Blazers Game  

Big Themes or Questions 

Voting and 2024 Election 

• How to fill out the ballot correctly  

• Where to find information about candidates  

Cost of transition and budgeting  

Upcoming transition decisions  

The following actions and milestones serve as a reference to promote early engagement.   

Codes to align with the amended city charter brought to city council: 

• November 13. Title 2, Legislation & Elections; Title 3, Administration; Title 4, Original Art 

Murals; Title 8, Health and Sanitation; Title 9, Protected Sick Time; Title 17, Public 

Improvements; Title 22, Hearings Office; Title 23, Civil Rights; Title 30, Affordable Housing.  

• November 20. Title 1, General Provisions; Title 10, Erosion & Sediment Control Regulations; 

Title 11, Trees; Title 16, Vehicles and Traffic; Title 21, Water; Title 27, Heating and Ventilating. 

• December 4. Title 13, Bees and Livestock; Title 26, Electrical Regulations; Title 28, Floating 

Structures; Title 29, Property Maintenance Regulations.  


