PORTLAND TRANSITION TEAM
PUBLIC COMMENT REPORT

Date range: June 1% — 30", 2023

From June 1% through June 30™, the Portland Transition Team received a total of 609 public
comments through our online comment form, via email and verbal public comment. 9 out of the
609 comments was submitted on behalf community-based organization(s). To date, we've
received 946 public comments during the transition of Portland's city government.

Raw public comments received during June 15t through June 30", Attachments are
included at the end of the report.

Raw Public Comments

| live in SE Portland, in the Buckman Neighborhood. Please do not silence my franchise by
re-districting me into one overwhelmingly populated by NW and SW residents.

below are comments on the discussion and actions taken by the IDC at their work-session
last night, May 31 2023. Please include them in the record and public comment report:

Transportation Links
Districts are to be “connected by transportation links”, but Sandy Blvd and SE 12th are being
used to divide existing neighborhoods.

Business Districts
Business Districts often occur at the edges and intersections of neighborhoods, they are not
themselves neighborhoods, although they may be communities of interest.

The Jade District

It was stated clearly last night that business owners in the Jade District were ok with being
represented in a couple of different districts. Nonetheless, a significant effort was made to
capture it in one district, at the expense of long-recognized neighborhood boundaries.

West District Option 3

The ‘Questions to pose community’ slide presented last night refers to 3 options for balancing
the west district population, but only two of those options are represented in the maps that are
being referred to the public. The missing option is adding contiguous north Portland
neighborhoods, but not St Johns. The Sellwood/Eastmoreland and Hosford/Buckman/Kerns
neighborhoods have strong connections to their southeast communities, and my experience
is that Overlook/University Park are much more removed from the adjacent north
neighborhoods, and are more westside oriented. Was this option ever considered?

Population Deviance

The initial maps reflected some willingness to fiddle with the neighborhood boundary lines in
an effort, presumably, to lessen population deviance. The Commission cleaned up some
amount of this during the meeting, reflecting, | believe, its recognition that greater deviations
are ok within the criteria.

CC2035 Overlay
My experience is that the three quadrants (?) that comprised the CC2035 Plan were largely
used only for putting the plan together, and have little current application in central city




planning efforts or actions.

Values

The Values Statement is comprehensive and laudable, but very few of its abstractions
translate into mappable catchments, and a considerable amount of IDC time has been tied up
trying to do so.

Number of Maps Referred to Public

Commissioner Seigel was completely right, commenting that the public needs to be given
more credit for their ability to assess multiple similar, but critically different, referred maps.
Two would have been too few. Three will likely be seen the same way. The expectation is that
the citizens of Portland will be making the decision, not the Commission, whose job is only to
shepherd, filter and present whatever number of maps represent the number of viable
fundamental approaches to the exercise. | suspect that number is closer to 4 or 5 than 3. The
associated concern is that the City has increasingly been perceived, over the last decade, as
becoming more of a black box, seeking less and less meaningful public input, and offering
more instances of fewer and fewer real alternatives, which are then way-too managed to a
forgone conclusion. Once-engaged Portlanders are giving up. Hopefully, this process will
ultimately prove otherwise.

It sucks... too much random information without effective organizations. The ability to
compare different district maps is nearly nonexistent. ie. one can not display the three distict
maps at one time to do a map to map comparison. Lacks the professionalism that should be
available to a city the size of Portland

| wish the draft maps had labels: A, B, C & D for the districts so they could be printed out on a
black and white printer (and probably make it easier for people with cataracts or color
blindness).

Also | wish there was a table provided comparing the income demographics of the districts in
the different proposals. | think that’s an important consideration too.

Thanks so much for all the effort put into this!

++ Redistricting ought to be treated like the Jeffersonian "periodic revolution" it is, & be done
by a multiples-larger than the Legislature, randomly chosen Citizens Redistricting
ASSEMBLY, following predetermined mathematicaly determined rules, like proportionality of
seats to the spectrum of all parties plus independents, (or "Redistricting Registrants”,
Centrists, the two major parties and the two types of wingnuts, declared once a decade, just
before Redistricting, when everyone would have to register their general proclivities), or
equalaterality. The legislature cannot get to name the Commissioners.

++ OR, were "Organized Communications" adopted, it would create a Consensus
Organization that could be trusted to produce the most fair districts possible. OC is small,
randomly assigned discussion groups, electing reps to higher and higher random levels, by
means of secret Ranked Ballot, till one small group, most exactly in the middle, finally does.
OC's small groups would be best served by "Additive" RB, counting the first choices, and
then, if noone has fifty percent, adding in the next choices, and so on, till someone, most
exactly in the middle, finally does. Even the Brit House Of Commons chooses its Speaker by
RB.

++Then again, Ranked Ballot, being the. Perfect Marriage of Freedom With An Eye For
Justice And Justice With An Eye For Freedom, must inescapably result in Sharing The Work,
the workweek attached to the unemployment rate. STW would make most welfare
unnecessary, and give us such things as all bills and motions being brought up in number of
cosponsors order, meaning All Powers to Their Lowest Appropriate Level, thereby greatly
reducing the spoils of the political system.




I have had a chance to briefly review the first three maps forwarded for consideration by the
Independent Redistricting Commission. While reviewing them, | noticed many followed major
arterial roads and highways as a geographic boundary. While | understand the temptation to
do so, | would like to point out that many of these large roads, often hostile and dangerous to
pedestrians, cyclists, and other active transporters, have split neighborhoods and
communities of common interest in the past, leaving it difficult to feel a true sense of
community across artificial and constructed borders. As an example, | and my family are
personally impacted by our proximity to NE 82nd, 1-84, and 1-205, and it is easy to feel more
cut off from areas to the east and south that are just half a mile away than places miles away
to the west and north. To reiterate, these boundaries are largely artificial and constructed by
organizations like ODOT decades ago. My worry is that by using these roads as a district
boundary serves only to reinforce those divisions and dilutes the common interests those split
communities might have. Coming back to my own experience, | myself would like to remedy
those access issues | have to the east and south of the Madison South neighborhood, and |
imagine the people and businesses of Gateway and Montavilla feel similarly. By unifying
across these roads where possible, the Commission can ensure these historical divisions can
be healed over time through political cooperation. Thank you for your consideration.

The Eastside is completely different than the west. Don't lump us in there.

Thanks for your work developing maps, as the commission stated, there is no perfect map. |
am dissapointed to see Lower Albina/Lloyd excluded from the central city in all of the
proposed maps. | recognize the desire to keep historic albina connected to the N/NE district,
but I think it does a disservice to divide our highly urban areas in the cental city. The central
city shares zoning, regulations, lifestyle concerns that are wholly unique from the single family
home districts. As a resident of this area, | would not feel well represented by this boundary. |
would like to advocate to include Albina/Lloyd wit the rest of the central city.

Why do you have to split the districts with a district that is entirely the west side (mostly) and a
district that is pretty much east of 82, and north and inner north east in a chunk. If you want
to have commissioners representing diversity, why not have a district that is St. John and
Linnton, NW 23. Or a district that is the southern part of Portland such as collins view across
to sell wood to lower lents and pleasant valley

Crime tips from

The following is who | am in relation to law enforcement:

Yes, | am formerly commander and director Rapaport of the CIA. The Central Intelligence
Agency fired me so that they could get away with bank frauding me for money | made writing
small parts of microsofts product line and for money | made writing various movies, without
being prosecuted. The agency also stole 4-5 congressional Medals of Honor from me.

| initiated the Aldrich Ames investigation.

CMH #1 - Colorado cannibal war

CMH #2 - Arizona cannibal war

CMH #3 — Somalia

CMH #4 — The China incident

CMH #5 - All other over sees ops. Iraq, Yugoslavia, Pakistan, Fiji, Panama, Ect......

Here are your crime tips:

| read that Steven Seagal was accused of multiple counts of rape and it is being investigated
by Beverly Hills PD.

In 19967 | got Steven Seagal off of rape charges at his request in Aspen for 1 million to the
victim.

| suspected that he might kill his victim and take the money back after he paid so | made sure
that her family and CIA Director Tom Roberts had the evidence on the money.




This is true (what | wrote above this line did happen).
Did the following happen?
Did Steven Seagal kill his victim and her family and take the money back with or without CIA
director Tom Roberts help?
The following is what Steven Seagal did to me (I have also been a screen writer for most of
my life.)
| wrote Hard to Kill, Marked for Death and The Patriot 1996 - 400k paid - Steven Seagal has
refused to turn over any evidence of the payment. The money was deposited into Nationwide
bank uptown Blvd. in Albuquerque which is now Bank of America and the bank will not admit
that the check ever existed. This makes Steven Segal and Bank of America guilty of
conspiracy to commit bank fraud and conspiracy to commit bank robbery.
| also wrote parts of Above the Law and small amounts of Steven Seagal movies not listed
above.
Next Subject:
The only connections between the Seagal case and this case would be Aspen PD and bank
fraud.
A very long time ago | wrote, produced and directed a decent amount of Oh God with John
Denver.
A very short amount of time before John Denver supposedly died in a plane crash Mr. Denver
paid me 700K. | either deposited the money in Bankl which was at Broadway and Canyon in
Boulder or | might have deposited the check at Nationwide bank uptown Blvd. in Albuquerque
which is now Bank of America. No one will turn in evidence of the payment. Therefore, Bank
of America or Bank 1 is guilty of conspiracy in the murder of John Denver. Both of these
banks are guilty of conspiracy to commit bank robbery and conspiracy to commit bank fraud.
www.TheftCase.com
Janna Rapaport, Philip Marchiondo and mass murder CIA agents had my guns stolen and
then tortured John Denver to death at his house by Aspen.
By the time | recovered some guns in order to make the rescue John Denver was dead and
the murders Janna Rapaport and Philip Marchiondo were gone.
Janna Rapaport and Philip Marchiondo and their thugs had forced John Denver’s family to
eat pieces of their husband and father. After the thugs were dead John Denver’s family was
walking outside their house in a catatonic state and were unable to speak.
John Denver’'s money was probably then divided up between different mass murder CIA
agents and possibly Bill Clinton.
Janna Rapaport and Philip Marchiondo divided up my bank account that John Denver helped
me created from the money | received for writing and producing most of Oh-God.
This also means that John Denver was then unavailable to help me recover the stolen bank
account.
To this day, no one will turn in evidence on my stolen bank accounts.
To this day, Janna Rapaport and Philip Marchiondo are still walking around free.
Next Subject
Because | am formerly the head of internal affairs for the United States, the mass murder part
of the CIA which the CIA calls Black Flag, kept confessing to me about the number of people
that they were killing. (1985 to 2019).
The leaders of Black Flag are of course whatever X US presidents and current US president
are still alive.
Arizona 5 million US citizens killed by the US government slightly South of Show Low Arizona
off of highway 60.

(in addition, when | was the head of |A for the US, Southern Arizona was
packed full of mass murder
cannibal police, mass murder cannibal sheriffs and mass murder cannibal highway patrols. |




don’t

know what the current state of the problem is.)

Colorado 23 million US citizens killed by the US government between Wellington
Colorado and Nun Colorado

- 23 was the Black Flag confession to me and the number might be 28 million.

(in addition, when | was the head of IA for the US, Northern Colorado was packed full of mass
murder cannibal police, mass murder cannibal sheriffs and mass murder cannibal highway
patrols. | don’t know what the current state of the problem is.)

Kansas Millions of US citizens were killed by the US government west of Kansas City
and | do not know the numbers.
Minnesota 25 million US citizens killed by the US government.

South Carolina. 30 million US citizens killed by the US government. While | was involved in
fighting on civilian’s behalf in all of these states, | don’t remember exactly where in South
Carolina this happened.

Utah 5 million US citizens killed by the US government south of 170 in Utah by the
Colorado, Utah border.

West Virginia 50 million US citizens killed by the US government in West Virginia in one of
the world’s largest caves.

2.5 million US citizens were sent to China for the Chinese to torture to death.

50,000 US citizens were sent to the Philippians for the Philippians to torture to death.
5+23+25+30+5+50+ 2.5+ .05=140.55 million total US citizens killed by the US
government according to Black Flag’s confessions to me. The real number is reportedly 188
million.

Only recently (2010 and 2019) | found 2 different large-scale kidnappings committed by US
feds and Las Vegas PD in the Cosmopolitan Hotel in Las Vegas NV. Reportedly US
president Bill Clinton and Black Flag murdered these people for 1,000 condominiums. (If you
find a vehicle or vehicles with kidnap victims inside, it is important that the vehicles tires are
shot out or punctured).

Kansas City and St. Louis were attacked repeatedly. While | was involved in fighting on
civilian’s behalf, | don’t know the death tolls.

| paid prince Charles and Mary Elisabeth $300.00 to take care of the evidence on a 600K
savings account of mine in 1998 or 1997. The bank account and evidence on this bank
account has since then been stolen.

It is a safe assumption that | will never see the evidence. This money of mine was probably
the last of the United States Internal Affairs budget.

Former US president Ronald Reagan once told me “The Chinese just paid me 300 million
Yuan to get things started and | have some Indian rupees coming”.

The demographics for the US look like there have been a rise in Asian Immigrants, when in
fact if you visit some parts of the United States one can see and hear that some parts of the
United States now have almost 100% recent Immigrant populations.

Thank you

Some of the reasons that | have watered down / down played www.TheftCase.com in the
past are:

1. The truth about how much screen writing that has been stolen from me is not believable.
2. The case might be too lengthy if | put in all of the movies that | wrote.

3. | wanted to draw the reader’s attention to the millions in bank fraud and real estate fraud
that have been committed against me instead of listing a bunch of movies that were never
collected on.

Some of the more shocking things that were not in www.TheftCase.Com are that | wrote
about 80% of the main plot and sub plot material to Alien 1 thru Aliens 4 and Sigourney




Weaver wrote about 20% of the main and sub plots to these movies. The cast and Sigourney
Weaver probably wrote the dialog. | believe that James Cameron took credit for most Alien’s
movie writing. Sigourney Weaver might be collaborating testimony on this.

| was told repeatedly in my life that | wrote Predator 1 and | do not remember writing Predator
1.

| then went on to write the last about 1/3 of Predator 2, Alien Vs. Predator and most of
Prometheus.

| wrote Alienl and Prometheus (at different times) at the Universal Studios main building in
front of Robert Kirpatric, the at least then CEO of Universal / NBC.

| wrote Star Wars 1 — main plot and most sub plots. | presented my uncle Arthor Gameral
with this.

| gave my aunt Edith Gameral (one of Fox’s CEOs at the time) all or most of the sub plots to
Star Wars 2 and Star Wars 3.

| believe that George Lucas is taking credit for all Star Wars writing. Mark Hamill or Harrison
Ford might be collaborating testimony on this.

Almost everything in Indiana Jones 1 is my main plot and sub plot writing. The main plot and
most sub plot writing for Indiana Jones 2 and Indiana Jones 3 are mine.

NEVER PAID

Bank Accounts that were stolen from me includes:

155K Alpine Bank - Aspen CO

2.2 million Bank 1 — Boulder CO — now Chase Bank and this branch has been shut down.
700K Bank of America — Flower St. LA CA

1.4 million Bank of America — Uptown Blvd Albuguerque NM

4.3 million Bank of America Phoenix AZ

503K Bank of America Downtown Philadelphia — Boeing Philadelphia employees told me that
they divided up this bank account.

600K Century Bank — Sunset Blvd on the LA CA and Santa Monica CA border.

750K Pitkin County Bank (now Vectra Bank in Aspen CO)

19 million Bank of America (Universal / NBC / Robert Kerpatric paid this and they will not turn
evidence)

| gave US Secret Service commander Tiffany Stevens a 2K evidence tracer on this account.
People who probably willed me money includes:

Elisa Heir — US Secret Service commander — | think that this person told me that she willed
me 40K.

Linda Beadling — CIA Agent — This person told me that she willed me 5K.

Noela Hall = NSA commander — This person was worth a lot of money and she told me that
she willed me a lot of money.

Noela Hall, originally from Albuquerque NM is being impersonated by someone in Texas.
Teresa Hutter — (MD — OB) - Albuquerque NM — | believe that this person willed me 500K and
she might have been killed because she willed me money.

Money that was paid to me by individuals (not movie studios) includes:

John Denver paid me 700K for “Oh God” and he was killed over his money and because he
paid me.

Rodney Dangerfield paid me 40K for writing most of the dialog to “Back to School” and he
might have been killed because he paid me.

Michael Jackson paid me 110K for playing 2 concerts with him and for booking him for “Men
in Black 2”and he might have been killed because he paid me.

Bill Bixby paid me 10K for writing the "Incredible Hulk" creature and part of "The Magician"
and he did not turn over evidence of the check.

Billy Crystal paid me 150K for writing part of “Running Scared” and he will not turn over
evidence of the check.




Billy Joel paid me 110K for playing 5 concerts with him and he will not turn over evidence of
the check.

Bruce Willis paid me 500K and he will not turn over evidence.

Charles Bronson paid me 50K for writing parts of a “Death Wish” movie and he did not turn in
evidence of the check.

Daryl Hannah paid me 100K for writing most of the sub plots to “Splash” and she will not turn
in evidence of the check.

Jody Foster paid me 50K for writing small parts of “Contact” and she will not turn evidence of
the check.

Lee lacocca paid me 100K for referring engineers to Chrysler and he did not want to turn in
evidence of the check.

Lorenzo Lamas paid me 10K and he will not turn evidence of the check.

Pat Morita paid me 150K for writing most of the sub plots to “The Karate Kid 2” and no one
will turn in evidence of the check.

Pauly Shore paid me 400K? for writing a decent amount of “In the Army Now” and he has not
turned in evidence of the check.

Raul Julia paid me 50K for “Addam Family Values” and “Taquilla Sunrise” and no one will turn
in evidence of the check.

Shelley Long paid me 150K for thinking of the main plot to “Troop Beverly Hills” and she has
not turned over evidence of the check.

Tom Hanks paid me 150K for writing parts of about 5 movies and he will not turn over
evidence of the check.

Dear District Commissioners,

| am writing out of concern about the three proposed district maps I've seen circulating
(labeled Map 9, Map 10, and Map 11). Maps 10 & 11 would break my neighborhood,
Hosford-Abernethy (HAND), apart and lump part of us with the westside. This area is not a
good fit with the westside, politically, economically, or socially.

Of the three maps, Map 9 does the best job of grouping people I think of as "communities"
together into districts. If you have to choose from one of these three maps, please pick Map
9. HAND residents have a long history of working closely with Brooklyn, Buckman, and
Richmond folks on issues such as the impact of the Brooklyn Yards rail yard, the mayor's new
Temporary Access to Shelter (TAS) facility at the Clinton Triangle, issues related to the
industrial areas that border our residential areas, and finding ways to address a problem with
homelessness that encompasses all of our neighborhoods. Map 9 keeps that group mostly
together, making it easier for us to gather political support for addressing what really are
multi-community problems.

Thank you,

SE Portland

As shown in the tables below, this concept holds up fairly well in evaluation:

Horizontal "layers" that sweep across Portland from east to west,
bounded (roughly) by Fremont, Belmont and Powell.

Each layer includes a good mix of races. incomes and ecosystems, and limits regional
leverage.

District Pop Deviation

NORTH 162,965 0.0010

NORTH CENTRAL 163,266 0.0009
SOUTH CENTRAL 162,955 0.0010




SOUTH 163,317 0.0012
ldeal 163,126 0.0012

District Black Hispanic Asian White

NORTH 9.4% 11.4% 5.6% 65.6%

NORTH CENTRAL 4.9% 8.6% 7.3% 71.6%
SOUTH CENTRAL 3.8% 9.9% 10.3% 68.6%
SOUTH 2.9% 8.7% 9.5% 71.6%

Overall 5.2% 9.7% 8.2% 69.4%

Plus (slicing vertically through the layers as in, say, East Portland), one could imagine a
region being able to campaign across layers with candidates who represent that region and
elect 1 or more councilors in each layer.

| appreciate the opportunity to play with your mapping toys and imagine how my town (4th
gen.) might best be represented.

Thanks,

Thank you so much for all of your work redefining our city. | just moved here from South
Dakota last summer and | am optimistic and hopeful that these exciting changes will make
Portland a truly great city.

Our family lives in Eastmoreland. | am actively involved in neighborhood clubs right here, but |
am also frequently in the adjoining Sellwood/Moreland neighborhood where | volunteer at the
farmer's market and support local businesses and services. More broadly, at least 90% of my
time is spent across the current SE Portland area. | rarely cross the river except to go
downtown; despite the proximity of the bridges it's not convenient to access shops or services
in the current SW area, nor are there many | am attracted to. | deliberately targeted SE
neighborhoods when planning my move here and am very happy with that decision.

| urge you to move forward with the Maple district map. The Cedar map at least retains
Eastmoreland as part of the greater SE area, although it doesn't reflect the East-West
"Moreland" greater community. The Alder map does not match the reality of my life here at all.

Thank you,

Hello,

Although | don't really like any of the 3 options ( why is any of the Eastside being combined
into the Westside districts?), my first choice would be the “Maple” district map. It makes the
most sense, of the 3, to me.

Dear District Commissioners,

Thank you for your service and the opportunity to comment on these maps. | live in the
Laurelhurst neighborhood. In rank order | favor the Alder Alternative first. Portland has spent
decades nurturing its defined neighborhoods and a map that meets the basic criteria in the
original ballot measure and complies with federal law while respecting traditional
neighborhood boundaries is my first preference.

Second is Maple. Including the Central Eastside with Downtown and accounting for the
Central City Plan makes sense though | wonder about the rationale on renters. Someone
renting a South Waterfront Condo is probably very different from someone renting a room in a
carved up Buckman Victorian




Last in preference is the Cedar Alternative. The sliver of the eastside ending at 12th is just too
narrow. It seems like a compromise that satisfies the need for an equal population but may
not accomplish much else.

I look forward to seeing the final map as your work continues.

Sincerely,

Dear Commissioners,
| think the Cedar map makes the most sense.

Thanks

Hello,

The district maps do not clearly describe which color pertains to which district. After reading
them, it is unclear which district | live in. Also, color alone is not an accessible way to identify
one area over another as it is not accessible to those with color blindness.

Supporting the Maple Map: First off, | am very excited to see district maps draw up by
population rather than geography, keeping each district even and balanced. | had not thought
about that, and | am very glad the Commission went in that direction.

| have lived in downtown Portland and worked in downtown Portland since 1987. Downtown
has always felt like my “backyard” and my personal neighborhood. We have had a long
history of the “over the river other guy” mentality for so long, not sure Portland ever existed
without it. But I've seen efforts over the years of bringing west side downtown and east side
downtown together, even from the Vera Katz idea to move the Portlandia statue to the inner
east side to unite us.

| am excited by the potential for the Maple map as published on Oregon Live. | can see this
is the only map unifying the inner downtown east side with west downtown.

I'd fully support the Maple district map for the very reason of better aligning the interests of
downtown residents and small business owners with each other. What effects residents on
Harvey Milk certainly effects residents on Grand Avenue. It just makes sense to bring those
together.

The Cedar map does the same thing, but it looks like Westmoreland residents would be
carved out and put on the westside, when really residents in that neighborhood would most
likely have more similar needs to the Woodstock and Mt Scott areas than they would the
Hillsdale area.

Just my two cents or twenty, as you see fit.

Nice job.

| like Alder,

SW and NW should be together as one. | don’t believe are district should have areas of
portland from across the river.

I’m been active with my neighborhood association, and favor preserving those existing
groupings ... so Alder. | liked my time on the Montavilla Neighborhood Board and we related
to other neighborhood boards through SE Uplift. City government going forward will be about
local issues, if this 12-person idea is to work...and I'm optimistic.




| think the many problems connected to major corridors will be better addressed by neighbors
surrounding them having the same elected representatives ... so not Cedar. In the example
of our years’ long effort to transfer 82nd Avenue from Oregon State control, having neighbors
on both east and west sides with the same neighborhood leadership helped us act together.

I’m unfamiliar with the Central City Plan so others will have to comment on the importance of
those folks having the same leaders.

My contribution here is focused on ongoing corridor problems, like MAX station crime,
needing to be enveloped by neighbors with a common set of leaders.

Corridors will need special attention for ever, | predict.

Thanks for volunteering to work on this...200 submitted ideas, wow!

| think the Maple configuration makes sense.
Thanks for your work.

Hello,

| saw the article in the Oregonian today that talked about and showed pictures of the three
draft maps the commission has come up with. The link quoted in the paper does not take me
to the maps.

How can | access the maps to look at them in more depth?

Thank you.

We are pleased to see the efforts to date of the independent district commission in changing
Portland’s governmental structure.

The three maps offer very subtle differences, but two of them divide the downtown core into
three separate districts. Given that the downtown core presents similar interests throughout
its area, would it not be more effective to have its area as one district with three
representatives? With divided representation of the central core downtown residents would
have to express their concerns to nine different council members rather than just the three
they voted for.

Since the downtown core is such a unique part of the city, it makes sense to have a district
that incorporates only that part of the city with representatives on the council who can directly
represent the needs and views of the citizens in that unique area. This might require
including residents in the South Waterfront and Central East-side districts (which contain
large apartment complexes) in order to achieve the mandate of equal numbers of population
per district.

Hi there,

| am a resident of Roseway in central NE and it appears that the people on your commission
designed the maps to ensure that folks in our area—which has one of the largest Asian
American populations in the city, by the way—will never has representation. We all know that
the wealthy areas of Mt. Tabor in SE will dominate elections and once again, the City of
Portland will have an excuse to neglect our community.

Our community has zero in common with Mt. Tabor and other central SE neighborhoods,
which says that your choices in this map design was either insidious or ignorant—neither is
acceptable.




Truly, the commission needs to go back to the drawing board and learn about the
communities rather than design districts to maintain the status quo of social and political
power.

| doubt any real movement will be made based on community feedback (when | worked for
the City of Portland, "community involvement" was just a checkbox on a to do list, so | know
what I'm talking about), but I'm writing in hopes that someone on your commission does care
and fixes this problem.

Regards,

Subject: City Districts

Well, at least you have probably put the nail in the coffin that will finally get me out of the city
that has no clue how to work.

| still don’t have a representational city government with a council person on council who
actually lives in my neighborhood (oh, forgot, neighborhoods don’t exist anymore.. flip that
unit after two years!).

A loser in election can still win.

No thanks here,

Dear Commissioners,

| read with interest the article in this morning's Oregonian about the 3 proposed maps. To me
they make sense, the general boundaries are almost inevitable, and | can see that the
difference between the three is in deciding what part of the east side of the river gets included
in the western district. The tradeoff then is the boundary between the inner north and south
districts. | don't have an opinion on which east side neighborhoods should be included in the
western district. But | do have an interest in the Sandy Blvd. corridor because | live one block
off Sandy.

| think it's logical that Sandy will become more developed in the years to come, lined with
apartment buildings and higher density. I'm in favor of that. (Note - the defunct Rite-Aid at
70th & Sandy is a perfect example where such a development should - will, eventually? - go.)
So having Sandy be the dividing line between districts seems counterproductive to me, if
commissioners on the two sides of the line happen to be at cross purposes regarding a given
development. For that reason | think "Alder" is the best plan and "Cedar" is the worst plan.
For the same reason, | think it's a bad idea to make 82nd Ave. a dividing line, though it is the
same in all three proposals. | understand there is a compelling reason to keep the two sides
of 1-205 together down there, but there's no similar reason to make Sandy Blvd. a boundary.

Thanks for listening to my input, and thanks for the good work.

Sincerely,

The three maps portrayed in the paper all look alike to me. Maybe there are tiny differences |
can't see, but | think going east/west would include a diversified area.

Commission Members,

| urge you to choose the “Alder” plan. This plan keeps my neighborhood Hosford Abernathy
more intact. It also keeps us working closely with our neighbors in Brooklyn, Buckman and




Richmond, which we have done in many instances in the past. We four neighborhoods have
much in common economically and politically. We don't have those same connections to the
Westside.

Thank you for your consideration.

DistrictCommission:

| share my local welcome to the proposed district maps and in particular for the Draft Map
Maple. We live in the NE/E neighborhood of Sumner near Parkrose and can identify with
issues of historic and East Portland, and the 82nd street corridor. We also look at issues up
and down Sandy Blvd and the airport.

| also welcome the general breakdown of the proposed maps. It would be helpful to get
feedback from neighbors who land in different districts by the proposed maps.

May the good work continue.

Draft Map: Maple

The Maple map is built around keeping much of the central city together, as defined by the
city’s Central City 2035 Plan, while preserving historic Albina and adding several inner
eastside neighborhoods. The central city includes the city’s most densely populated and
urbanized neighborhoods, where residential and commercial uses are tightly interwoven.
Eastside neighborhoods with high percentages of renters (Central Eastside, Buckman, Kerns)
share a district with westside renter-heavy neighborhoods (Goose Hollow, Old Town,
University, South Waterfront) as well as other westside neighborhoods.

East Portland must be kept whole in order to ensure outer E Portland representation is not
diluted by central city interests.

Howdy,

It's clear from the proposed maps that Inner Southeast got the short end of the stick, and will
necessarily be divided. A bit of a shame, as there is a strong sense of Inner-Southeast being
a cohesive and unified quadrant. The proposal which divides our quadrant the least, however,
or at least the most sensibly, is Alder — so that's the one | hope you adopt.

With best wishes,

Dear Commissioners,

The Maple map is least likely to incite controversy as well as being closely aligned with likely
voter interests. The high rise apartments clustered along Burnside southwards on the inner
most east side would likely share many of the top concerns with the downtown core/western
district.

It is also the tree species (Acer) that is the most common tree in Portland:) So that seems
fitting.

It would be interesting to cross reference these districts with voter turnout data for the past
presidential and mid-term elections. That would illuminate the likely participation rates. | don't
mean to suggest that this should guide the district lines, but it would be interesting to note.

Good luck!

Sincerely,




____ has indicated that the IDC is currently focused on sample maps 9,10 and 11.

Could you please send me those maps and any relevant material that has made those three
maps the most important.

Thank you,

Living close to a boundary line on all three maps, | strongly prefer the Cedar option for its
simplicity.
Jay Pringle

| prefer the Alder map. The four districts are too large to be "communities," so having them
align with neighborhood boundaries provides another avenue for people to discuss issues
and meet candidates. Not everyone will be reached this way, but we should build on the
healthy network of neighborhood groups we already have to help implement this radical
change to our local government.

To the IDC and its staff:

As one of the primary criteria for the new districts is compactness, please consider providing,
for each of the draft districts in each of the draft plans proposed on May 31, before the
commencement of the July hearings, one or more of the commonly-recognized assessment
tools for that criterion: the Polsby-Popper, Schwartzberg, Convex Hull, and/or Reock ratios.

In the alternative, | would appreciate it if the ITC, and/or the staff would explain why the
consideration of such assessment tools could not be useful to the public in helping decide on
the appropriate districts.

Thank you all very much for your excellent work and outreach. You are working towards an
exemplary final product.

Your use of barriers as boundaries will serve to further cement that barrier forever. | saw a
mapp (Cedar) claiming to "prioritize transit", but it used transit lines and arterials as
boundaries. This splits the ridersip catchment area and greatly weakens advocay for
improvment. Highways, the Willametter River, and transit lines can be thought of as having
opportunities for connection. If the river or a highway or 82nd Ave is centered within a district,
there is a community motivated to push for better connections and improvement. However, if
those become boundaries, the communities who would naturall y advocate for creating
connections are split into 2 disstrcts and their voice/message is diluted and likely lost among
other priorities. Please consider centering some of the barriers within our city wihtin districts
so our future is better set up to create more connections.

Hello,
How can | find out where and when the meetings will occur? Thanks for your work,

I'd like to provide my comments on the draft District Maps.
| would like to see Portland adopt a modified version of "Maple".

| favor "Maple" because it recognizes the breadth of the Central City urban core and the
spread of its transportation/transit infrastructure across the Willamette River, from traditional
downtown to the eastside. Central City has is critically important to the city, faces major and
likely long-lasting challenges, and has infrastructure, development, and mixed/adaptive-use
issues not generally found elsewhere in Portland. | do, however, suggest modification #1
below, and perhaps #2 as well.:

1. The primary modification #2 | suggest is to move neighborhoods Rose City Park, Roseway,
and Madison South from District C (SE Portland) to District A (N/NE Portland). This
modification reduces the population imbalance between Districts which is currently the largest




in all the alternatives; respects the boundary of the Central Northeast Neighborhoods
coalition; and recognizes the reality that the 1-84 freeway, being impassable to pedestrians,
creates different conditions and issues on either side of the freeway far more than exist on
either side of pedestrian-crossed corridors such as Sandy.

2. Another modification #2 worth at least considering is to move Lloyd from District A (N/NE
Portland) to District D (NW/S/downtown Portland). This may also reduce the population
imbalance between Districts and bring more of Portland's Central City urban core into one
district. | do recognize that this separates historic Albina between two districts.

| do not favor alternative "Cedar", which divides the two sides of major corridors Sandy and
12th. Businesses and residents on either side of these corridors share the same corridor-
related issues (traffic, pollution, safety, development, etc). Dividing them between two
districts will dilute their voice and impede Council's consideration of these important corridors
as a coherent whole. Cedar also places a rather arbitrary north-south dividing line through the
inner east side.

| do not favor alternative "Alder", which divides adjacent neighborhoods Eastmoreland, Reed,
and Woodstock; divides the two sides of corridors Cesar Chavez and Holgate; and fragments
the Southeast Uplift coalition. Cedar and Alder also lack the major benefits of Maple.

| also have some general comments.

1. When considering population imbalances between districts, we should consider not only
current population, but also population growth by area. For example, the population of East
Portland is growing faster than the city as a whole, so the population of District B (E Portland)
is likely to rise to "catch up" with the other districts' populations. The population of the Central
City core is likely to grow in coming years, as commercial office is gradually adapted to
residential use and major development projects such as Post Office and Slabtown proceed,
so the population of District D (NW/S/downtown Portland) is likely to similarly rise.

2. Existing neighborhood association and coalition boundaries should be respected whenever
possible. Not only is this required by the Charter Measure, but many Portlanders identify by
their neighborhood. Since the 1970s, many Portlanders' volunteerism and civic engagement
has been centered around their neighborhood and the places they walk to in adjacent
neighborhoods.

3. District lines that separate two sides of a transportation corridor risk fragmenting the voices
of those living on and using the corridor. It is unfortunate that all the alternatives divide the
east and west sides of 82nd, but | understand why this is necessary to respect the Lents
neighborhood, the East Portland Community office, and the emerging "Jade District".

| am a resident of SE Portland and work in the Central Eastside Industrial District.

Commissioners,

| am joined with you in my excitement for the future of Portland’s city council, and | admire the
Commission’s goal’s to keep communities of common interest together, with an undiluted
vote.

This having been said, | have some real concerns with a common thread throughout all three
of the existing proposed maps: they each consolidate District 4 to be the de facto “minority
district”, with Portland’s remaining POC electorate divided between one district with average
representation (D2) and two with significantly below-average representation (D1, D3).

Even if we don’t take equity - wanting to elevate POC voices, where possible - these numbers
are problematic.




| would like to propose an alternate map: “Katz Kradle” is found in the link below. It leaves the
West Side intact, neighborhoods East of the 205 intact, the Albina and Jade districts intact -
all of the Commission’s requirement’s are satisfied, to the best of what | can tell. It also gives
each district an interest in Portland’s CC2035 plan.

Most importantly: it leaves three of the four districts with a higher-than-average POC
representation.

https://districtr.org/plan/186748

While | realize that the Commission must have a stance on sticking with these three maps,
please understand that we, the voters, have been left with three nearly identical options - all
of which leave the POC voice disproportionately unheard.

| appreciate your time, and the difficulty of the task that you've taken on.

Thank you.

Dear Commissioners, planners and contributing professionals,

Thank you for sharing your good work and opening this process to public feedback.

Below are my primary reasons in support of the Maple districting map.

1. This option best respects the historic planning boundary along the city's significant
Willamette waterway. The Central Eastside would be an exception sustained by the multiple
(five!) bridges that connect it with the west bank.

2. This option reflects the geographic and demographic differences between the hilly —less
densely populated-- west bank of the river and the flatter, more populated east plain.

3. It keeps most of Portland’s central city unified in a single district, as an efficient functioning
downtown should be.

4. The proposed Cedar and Alder district maps are the least contiguous along the Willamette
River.

5. They also divide SE communities of common interest. E.g. East Moreland and Reed
residents mostly rely on daily Woodstock shopping and services. Also, if needed (in an
emergency), how many Moreland and Reed residents will cross to the opposite bank with
only one (Sellwood) bridge connection?

6. Ultimately, the Maple district map has the merit of not extricating three affluent
neighborhoods (Sellwood, East Moreland and Reed) to lump them across the river with the
west bank. By contrast, the Cedar and Alder district maps almost suggest an economic
“segregation” of these neighborhoods. Holding the SE together --on the East side of the
Willamette with fewer bridge crossings-- respects our city district's cultural and socio-
economic diversity.

I hope this makes sense and helps your efforts.

Sincerely,

Hello.
Thanks for investing so much time into this project.

After looking over the 3 draft map plans of potential Portland Districts, | feel the most logical
of the 3 is the map named Maple.

| am a Sellwood resident since 2010, and | see no reason for my neighborhood and my close




neighbors to join the westside, over the Central Eastside District. Central Eastside has a lot
more in common with downtown that my area.

Downtown and Central Eastside share some major critical concerns and remain the areas
most important for business, tourism, restaurants, and safety.

Please don’t choose Alder, that SE cutout looks ridiculous.

The Cedar map is not bad, but makes the remainder of SE very small & out of balance with
all other districts.

Bottom line.....if it's one of there three, please choose Maple.

Thanks

To whom it may concern:

| live in the Sellwood neighborhood of Portland. Regarding the new possible voting districts, |
believe that Sellwood should be included in the more urban district along with the rest of the
southeast of Portland. The Maple Map makes the most sense for Sellwood.

Thank you,

These 3 draft scenarios are all structurally very similar. Each set up diametrically-opposed
poles of generally wealthy residents in a district to the west and a more diverse but
economically more tenuous district to the east, with two districts grabbing much of the N/NE
and Inner SE in the middle. Each variation reveals only slight tweaks to boundaries, which
mostly appear to affect how much the west district claims of the Central Eastside. Has the
Commission considered boundaries that bring a more diverse range of stakeholders together
into each district? Portland is already stratified by wealth, moving from west to east, and so
we should avoid boundaries that further reinforce these economic realities. Portland is
generally grained with major thoroughfares from west to east, so could the Commission look
at running boundaries along these major routes, creating 4 major stripes worth of districts
across the City? Something like this could still follow major transit routes, and certainly along
neighborhood boundaries as much as possible, but it would give each district a share of the
Willamette River, and would generate a more diverse range of stakeholders in each district.
This diversity would allow each district to recognize similar challenges at similar longitudes
across the City, allowing for piloting of different solutions in parallel, more cross-district
collaboration, and greater accountability on each district for the breadth of Portland. | tried
some initial tests using the (very cool) map tool and found that populations could balance in
this kind of arrangement. Thank you for your consideration.

What is the GTAC being tasked with? Is the commission symbolic or are they contributing to
any actual decision making? | have read through the Government Transition Advisory
Committee Overview (https://www.portland.gov/transition/advisory/overview), but it is not
clear to me what the roles, purpose and goals are.

Vote for Maple Map. As a resident of Sellwood | strongly urge approval of the Maple map,
which correctly places Sellwood on the Eastside. It is senseless to place Sellwood in the west
district. Please approve the Maple map. Thank you.

Sellwood District  To whom It may concern,

| think Sellwood really belongs in the more urban SE section of the map. | live in Sellwood
and | consider the more SE section to my neighbors.




Thank you,

New Districit Maps | prefer the Alder map and like the idea that it is built around
neighborhood organization boundaries. 1 live in the Sellwood area and believe the Alder map
groups us with more similar neighborhoods than the others.

I live and work in North Portland and | strongly prefer the Alder map

As a resident of the Sellwood neighborhood, | feel very strongly that only this district
configuration respects the character of my neighborhood and keeps it correctly aligned with
the other SE neighborhoods. Both of the other maps would put us into a district with the West
side suburbs with whom we have very little in common.

Of the three, Maple and Cedar are the best, in my opinion. Maple, should be the adopted
district map, in my mind, because the industrial district of the eastside waterfront does have a
lot in common with downtown, and share similar needs, as opposed to the long, narrow swath
of eastside all the way to Sellwood in the Cedar map, which has more of the feel of the rest of
inner-east Portland. Thank you for your well-deliberated consideration in forming these
districts. | have full confidence in your work.

Given the distribution of population between the east and west sides, there can't be a west
side only district. That means that eastside population will need to be added, and there are
three obvious candidates for that: Sellwood/Eastmoreland and the Central Eastside, as your
alternatives have identified, and St. Johns, which you have decided not to pursue. However,
before you reject a St. John's addition to the westside district, consider that St. Johns has a
lot in common with Linnton and NW Portland when it comes to the CEI hub on the lower
Willamette, and the lower Willamette clean-up in general. In fact, there is a better case to be
made to include some portion of North Portland in a westside district than
Sellwood/Eastmoreland. For one thing, the assumption that Eastmoreland is much like the
west side is not based on much, particularly when you get away from the west hills most
proximate to the Central City. In addition, assuming that Sellwood is just more of
Eastmoreland is similarly misplaced, and basically disregards Sellwood and Westmoreland to
get to Eastmoreland. In any case, it's disappointing to see that the Commission has simply
dismissed a North Portland alternative as part of what needs to happen to better balance the
population among districts. Though some may think that dividing geographic interests into
two districts gives twice the representation, it also dilutes accountability. Please revisit your
alternatives and give us a more robust assortment.

Hi,
| am a westside (Sylvan Highlands) resident and believe the Alder Map is the best division

thanks

Hi

On behalf of the Metro/Oregon Public Housing Location Maps team at Portland State
University | request the overlay coordinates for the three sets of proposed city district maps,
i.e. Alder, Cedar and Maple. We would like to add them to our maps so that citizens
interested in testifying will have additional meaningful information with which to make their
informed decisions. After your committee has made a final decision we will permanently
incorporate those maps into the Metro/Oregon Public Housing Location Maps. We are in
communication with T.J. McHugh about adding URL pointers to the Metro/Oregon Public
Housing Location Maps on the Office of Community & Civic Life website.

Please send the overlay coordinates and . Thank you for your cooperation and




the good work done by the map committee.

| am appalled by the lack of communication, outreach, and transparency associated with all
aspects of this transition. As someone who worked in a leadership position with the city for
over a decade, and in the public sector for most of my career, | am knowledgeable about
government operations and how the city works. Since | no longer work for the city and do not
have the internal city/ bureau communications und insights | received as a city employee, |
am shocked at how little information the average Portlander receives or has access to about
what is going on in the city. | am more interested than the average person about local and
national government issues and depend on trusted news sources daily to stay informed. Over
the past 6 months there has been scant news in local media (OPB, Oregonian, Portland
Tribune, Willamette Week) about the process and progress related to the city's transition to a
new form of government, and even less about changes the bureaus who actually deliver city
services. | have tried to find information on the City's website and the homepage for
Portland.gov doesn't even have a link to information about the transition work. Most of the
Portlanders | interact with professionally and personally have no idea what is going on with
this transition and the potential impacts it will have on the future of the city - governance,
services, livability. And | am talking about educated, civically aware, and community engage
people. Portlanders trust in city leaders and city operations and services barely exists. The
lack of access to consistent and clearly communicated information about the City's transition
to a new form of government is only exacerbating the situation.

| think the Maple map does the best job of dividing the city.

Hello,

| am writing on behalf of the St. Johns Neighborhood Association and we are in agreement
that we approve any of the three proposed maps as they all keep North Portland whole and
do not divide up St. Johns from the rest of North Portland. At this time we will not be choosing
one of the three over another but we wanted to commend the coalition for keeping our
community whole with our neighbors.

Thank you,

I'm a lifelong Portlander who's lived in Sellwood for the last 5 years (& plans to stay long-
term). Right now, the maple map is the only map that keeps *all* SE neighborhoods together
by including Sellwood-Moreland in district C. Please don't break up SE Portland! It's difficult
for me to understand why Sellwood-Moreland is often "forgotten about" as a SE
neighborhood. I've lived & worked in many Portland neighborhoods, and to me, Sellwood-
Moreland has a clear SE identity. Our lot & building sizes, residential vs.
commercial/industrial density, affordability, public transit access, and neighborhood
guality/character are all in line with other SE neighborhoods. Sellwood feels closer to
neighborhoods like Mt. Tabor or Mt. Scott than it does to neighborhoods like Goose Hollow or
the Pearl district. Please don't let us fall off the SE map!

Maple makes the most sense! It doesn't make any sense to lump inner SE in with
neighborhoods across the river. Meanwhile, the central eastside area shown blue on the
Maple map shares a lot of the concerns of Downtown, so it makes sense to group them
together.

Please keep SE Portland intact. The proposed Alder and Cedar maps are problematic
because they arbitrarily lump Sellwood-Moreland, Brooklyn, and other SE neighborhoods in
with neighborhoods West of the Willamette. The Maple map makes more sense as Downtown
and the Central Eastside have unigue needs and could be represented together.




The City has spent decades nurturing neighborhood associations. New districts that split
neighborhoods, place a real burden on residents trying to determine which Council members
represent them. As a resident of Laurelhurst, | think Alder makes the most sense.

If it isn't too late, please contact me about your voting solution. There is another voting model
that is suggested for prophecy that is superior to rank-choice, called bi-valent, fractional
voting. It is radical of a change to the traditional election process that allow the executive
office to remain vacant when no qualified candidates are on the ballot.

I'm submitting comment on the proposed district maps. Some of your options propose splitting
up Portland's most diverse (ethnically and economically) neighborhood into sperate districts.
This would be a huge mistake. Montavilla is a wonderful, diverse neighborhood that needs
thrive as a whole community. Splitting it into sepereate districts would cut the poorer parts of
the neighborhood off from the more affluent areas. That'd lead to different representation and
potentially divided outcomes in the neighborhood.

District Map [I'll keep this short. | like the proposal; it makes sense.

Thank You,

The “maple” map most closely aligns with what | considered to be my neighborhood in Mt.
Scott/Arleta. Much of my time is spent in the southern SE uplift neighborhoods (Woodstock,
sell wood/Moreland, Richmond) and splitting these up, as is done in the other two maps,
seems counterintuitive.

Feedback - Looking at the three options (Cedar, Maple, Alder), | think Cedar or Maple make
the most sense. The Central Eastside should be with the rest of the central city, as it shares
many of the same issues and has the same urban makeup as downtown (urban, high
density). Between these two, Cedar looks cleaner with major dividers (Sandy. Mclaughlin)
that separate these neighborhoods. But either could work.

Thanks,

SW Portland

This is a question for staff.

| am having difficulty finding any detailed explanation of the Commission’s rationale for the
proposed three alternative maps with respect to not dividing “communities of common
interest.” The summaries included with the maps do not provide enough detail to make an
informed comment on give testimony on this important criterion.

Is there any public information available on how the Commission defined “communities of
common interest” and any specific details as to how that definition applies to the City of
Portland’s “communities of common interest?” If so, is there a detailed explanation of exactly
how each proposed map meets the requirements of not dividing Portland’s “communities of

common interest?”

(My interest in this issue is a result of being a current property owner in both NW and SW
Portland, a former W/NW District Coalition Chair, a former NWDA President, a former staff to
a City Commissioner, a former Co-Chair of Basic Rights Oregon, and a current or past
resident of NW,SW, NE and SE Portland.)

Thank you for your assistance.

Hello,




Each of your three proposed maps shows a small part of some east side area joined to the
extremely large west side district. By doing so, you will disenfranchise those people living on
the east side of the Willamette. While there are similar concerns across the city, the exact
form of those concerns generally differs east to west. The opinion as to what forms a
reasonable and adequate solution to those problems likely differs even further.

Subsuming a small portion of the east side in a large district dominated by the West Hills
area, is not equitable. By virtue of a rather more affluent population with overall more flexibility
in work hours (making participation during the day more practical), and a social milieu which
already includes the movers and shakers in the city and state and sometimes nationally
(making their voice already louder) the West Hills already holds an outsized voice and
influence in the city. Putting a small portion of the east side in with this area deadens east
side voices. Again.

A case might be made for joining a smaller close-in west side area with an east side district.
Situations and needs close to the river are similar on both sides, though since the
gentrification of what is now known as the Pearl differences may be somewhat more
pronounced than previously.

As you formulated these, did you attend to existing neighborhood boundaries at all? As
unhappy as some are with the associations, most residents do feel a connection to their
neighborhoods. Respecting extant commitments and connections would be a good place to
start.

An evergreen map is needed. See comments below. Where you have completely failed with
your tree of maps is by chopping up representation central Northeast Portland instead of
keeping the Beaumont-Wilshire, Grant Park, Hollywood, Madison South, Rose City Park,
Roseway and Sumner neighborhoods all in the same district. Your biased one-sided
approach to priorities obviously did not apply balance representation for all of Portland.
Another map, possibly an evergreen, is needed that groups all of congruent abovementioned
neighborhoods together in the same district.

See attachment.

District Map 180034 - | am writing in support of District Map 180034 which adds the Cathedral
Park, University Park and Overlook Park neighborhoods to the Western District. Moving the
Cathedral Park, University Park and Overlook neighborhoods to the Western District makes
absolute sense. The reason is that the riverfront neighborhoods along both sides of the
Willamette have the same common interests. They share the same geographic, industrial and
environmental concerns. Issues regarding ongoing industry, disused and underutilized
brownfields, environmental contamination and clean-up, and redevelopment of the waterfront
neighborhoods all reflect the shared priorities of these neighborhoods. Likewise, the
Cathedral Park Neighborhood is located in Legislative District 33 which is shared by the
Western District.

The neighborhood boundaries on the Alder map make the most sense to me; they adhere
closer to how people think of their community and can help provide a clear definition of who is
represented by each district. Although the transit corridors on Cedar are clearly recognizable,
| don't know that it's conducive to community cohesiveness to have them dividing districts. |
would prefer they be uniting "main streets" as opposed to boundaries, at least to the extent
possible. The Maple map seems to group eastside neighborhoods that have less in common
with westside neighborhoods, though the point about renters in persuasive. Would be curious




the % breakdown of renters vs. homeowners in the Central/Westside district if the Maple map
advances.e

The Maple map represents the SE neighborhoods the best. The next best would be Alder.

There is inconsistently shared information being sent out about the transition across the city.
Some bureaus are sharing with all their staff at all levels the draft structures, while other
bureaus and the transition website do not have these documents shared. | have three
recommendations:

1. I recommend the Transition Team add all the draft proposed structure documents on the
transition website so all staff have access not just all staff in some bureaus

2. | recommend the Transition Team publish a timeline for when draft proposed structure will
be updated and shared out and where to get the information

3. | recommend the Transition Team provide written guidance and expectations to bureau
leaders and bureau transition representatives about what content to share and how to share
to all bureau staff, and clarify and document transition communication roles and
responsibilities

Hello - I'm the president of the Sellwood-Moreland Improvement League (SMILE) in SE
Portland. Our neighborhood association is very interested in information and discussions
related to the district planning process and the upcoming public meetings.

Our neighborhood association has a general public meeting already schedule for
Wednesday, July 5th, if you are looking for a venue for your public meeting publicized for that
date. We have a large community center that would be a great forum for the meeting. If not,
we would also be glad to host a special meeting for public engagement on the effort.

Please let me know if the commission is open to direct dialogue from SMILE or interested in
SMILE hosting a meeting.

Many thanks,

Hello IDC,

| first wanted to thank you for the work you're doing to improve representation for Portlanders
in city council!

I'm a board member with the Roseway Neighborhood Association and | just thought I'd reach
out to get some clarification. | noticed the Roseway Neighborhood is divided in some of the
proposed maps. | was wondering if there is a chance that by dividing the neighborhood into
different districts, that the actual neighborhood lines would be changed? Or would
neighborhood lines remain unaffected? | understand it could effect our relationship with
Central Northeast Neighbors, but | wasn't sure what it might mean for neighborhood
boundaries.

Thank you very much again,

| see benefits to both the Alder and Cedar maps in preserving recognizable neighborhood
areas and shared needs/priorities/values of residents in those areas. The Maple plan,
grouping together "central city" areas on both sides of the Willamette, seems to be grouping
together residents with disparate values, priorities, needs, and resources. Grouping these
"high percentage of renters" east side areas with all the west side neighborhoods isn't really a
grouping based on similarities, because that "renter-heavy" description only applies to a small
portion of the west side. What are the overall demographic and political similarities? The




Maple map also has the highest deviation from "ideal” population numbers in the districts, and
in doing so the people on the west side are overrepresented,With fewer than 160,000 people
in district D receiving the same representation as the 167,000 people in district C. Maple is
clearly the least fair plan of the three.

Neighborhood Integrity is vital to the communities and the voice of neighborhhod
coalitions/groups should not be dampened by the new geographic districts. the Alder map is
the best choice for the city. It would be better if the South East and SouthWest
neighborhoods were not mixed in the same district. This will weaken
Sellwood/Moreland/Reed

Each of the proposed districts do a disservice to businesses along 82nd Avenue and NE
Sandy by splitting their representation. The businesses on each side of the street share the
same issues and concerns. Splitting the districts along residential streets and 1-205 would
make more sense.

| was leaning very heavily towards the Alder map at first because | think that it's important to
maintain neighborhood lines, but after reviewing each of these maps more closely, | believe
that Maple is the most equity-based option that should be adopted. That map ensures that the
people most impacted by Portland's most important issues will have a voice in the city
government and voting rights and power. | urge you to support the Maple map

Inner east side shares more in common with the west side

| prefer the Alder map because it seems to provide the best representation of less affluent
areas of Portland, and wealth is a keystone inequity.

thank you! i hope there's efforts underway to ensure that city hall's staff are also appropriately
compensated. investment in civil service pays dividends.

No, these recommendations look extremely thoughtful and well-researched.

Compensation should be based on measurable outcomes that city residents demand, and
should be comparable to private industry, where cola is not necessarily applied. Mayors and
city council who historically accompish little in terms meeting customer needs (e.g residents
demand a reduction in crime, homelessness, improved education results, and dafe
neighborhoods) should not be paid anywhere near what is being proposed.

Competence and experience with complex problem solving need to be taken into account,
increasing council members pay with actual experience on the council would do this (e.g. pay
more to those who are re-elected than to those who are first elected) .... otherwise we are
setting ourselves up for more and more amateurish nonsense from our City of Portland
government.

How much are the taxpayers paying and how much is the city spending now? How much are
property taxes rising? How much more will we have to pay for homelessness with our
property taxes. Could it be possible that increase's in property taxes cause some to loose
their house or apartment? City leaders have run us into a hole already and DO NOT need to
be rewarded for it.

This proposal must be considered in terms of its impact on salaries for other city employees.
It introduces the real possibility that they will insist on similar "thriving wage" treatment. This
would be a major financial hit for the city, at a time when revenues are at risk due to high-
income taxpayers moving away and many, many retail businesses struggling. By itself the
LW concept may be justified but it's a big stretch to assume that its impact can be minimized
beyond the council, mayor, and auditor. Please consider the big picture!

That is way too much money to offer unproven candidates. | would okay with 5 figures with
incentives tied to results on city statistics. | do not approve of this salary structure at all.




| think 142,000 for council member is too much pay. The Mayor and Auditor amounts feel
good to me. The verbiage in the survey questions makes WAY too many assumptions and is
pushy, odious. Just ask simple guestions and don't prime the pump with loaded politically
correct caca. And I'm a Democrat by the way.

I understand that the Salary Commission is advocating substantial salary increases for the
positions of mayor and the 12 members of the City Council that will be established under the
reconstituted form of city government that will start in 2025. According to descriptions given to
voters about this new government model, each of the aforesaid positions will have fewer
responsibilities than their counterparts in the present model. For example, all executive
functions currently shared among the mayor and commissioners will henceforth be handled
by an unelected administrator, the "city manager". If the elected officials' duties are shrinking,
it makes no sense to be paying them more. In fact, the salary Commission should consider
paying them less, so that their combined payroll costs no more to the city's taxpayers than it
costs them now. Voters were told to expect short-term spikes in cost during the transition
phase to a new form of government, but the proposed salary increases will be permanent and
add costs of this new government model that were not envisaged during the campaign.
Voters were not promised a more expensive city government, and the Salary Commission
should do its duty by holding down costs rather than rewarding less work with more pay.

I am all for RCV and I think the proposed salaries for mayor and city counselors are right on
target. We need to attract talented residents to this role and these salary feel competitive with
the private sector.

| would expect that along with market rate Salaries with be a set of minimal credentials,
education & experiences for a candidate to oversee such responsibilities.

Look change can be difficult. | do not understand the utmost greed associated with this
government reorganization. Don't you think that there are enogh gears going on in this
change that several groups and voters will find issues with the change? To complicate this
with increase salaries for less work is questionable. So is the addition of affirmative action
items tied to salary. Hold off on salary changes until we can see if this new way of goerning a
broken junkie infested city will work. We should not reward people for no success, as we do
now. The people involved in creating the new form of city government and defining the
districts shal not be able to run for office in at least the next election. It smacks of insider
trading since they defined the system, and therefore, they could game it. | believe that adding
ranked choice voting makes this implimentation even more complicated and will result in
substandard progressive candidates winning in a confused & contested election.

I am a POC. You are fostering an ideology of reverse racism and itd€™s disgusting to me.
You embarrass me, and you embarrass yourselves with this &€ceall animals are equal, but
some are more equal than others&€e nonsense. It hurts the entire minority community
because it breeds contempt among most of the population. Don&€™t forget that Portland is
one of the whitest cities in America. Minorities are already well represented here politically as
compared to our actual population.

This is more absurdity. Less responsibility and now MORE taxpayer money! We don't have
enough to fund our transportation department but now it seems we have plenty of money for
increased salaries. This is absurd.

I've read the new charter policies .. ludicrous! Adding all those new council members st
increased salaries. More Office space. Staff. PERS, etc etc BUT NEVER A HINT AS TO
HOW IT WOULD BE FUNDED! It's happening as we speak but clearly the costs would
require heavily increased taxes for Portlanders. It's a runaway train. How did any thinking
people create this monstrosity? How did Council approve it and put it on the ballot with so
many glaring unanswered questions? And how could anyone vote for it? Of course the
masses are seeing "we need everything to change because the Mayor is useless " but this




new Charter invites much greater chaos which can never be undone. Or am | missing
something?

| don't suppose you could just wait until the first set of candidates run for office to see what
the current pay draws? Right now, based on Hardesty and Chloe, they were making close to
$0 and were quite happy at $100K/year (or whatever the current pay was). Now | read that
the curr commissioners are maybe showing up 2 days a week. Other item is, how does
more pay change the current ethnicity mix? This is all about who can best win an election, if
it is a minority great, but having more pay won't change that.

Salaries were supposed to go DOWN with the expanded City Council. This is more far left
racial justice ideology gone astray. Complete poppycock! (PS This survey asks biased
questions)

Excellent work. 12€™m very supportive of the new salaries.

The proposed salaries are an insult to Portlanders living on fixed incomes. Why -- when
councilors responsibilities are reduced and diluted under the new form of government --
would you increase their salaries? Absurd.

| would vote no if proposed

Perhaps if you set goals on crime reduction and improvement to services and actually met
those goals then the salary increases would be warranted.

salary is way too high for the number of city councilors and their role under the new charter.

Current pay is entirely adequate, allowing the poor to take the jobs. Increasing pay is just a
way of paying the elite more, and encouraging people to run for office for the salary, or for
business people who care only about money. This is a grab for $3$ by the good ole folks.

Bad proposal. Politicians should not be paid at all.

Y'all don't deserve a dime for the way you been runnin this place. Fuck trying to apologize for
slavery by paying out your tokens. Them niggas don't represent me. Clear these homeless
out the park so my kids got someplace to play.

The new Portland government has a city manager who it TAKING OVER many
responsibilities currently held by the City Council members. City Council in many medium
size cities is a PART TIME job when there is a city manager. Portland Council members
should have a REDUCTION in salary NOT a big fat increase. This whole concept of an "anti-
oppressive" pay scale is just ridiculous. Pay the job what it is worth. The new city council
members deserve Much LESS than the current 5 commissioners who are in charge of
multimillion dollar bureaus. Let's stop this nonsense.

This proposal needs to go in the trash bin. We are going to pay big bucks to hire a city
manager to take over many responsibilities from the city council members. Why should we
now pay them more for less work? City Council should now be a part time gig and paid
accordingly.

probably

The proposal to raise the pay for city commissioners from $127k to $142k is ridiculous. This
is based on research for what a single parent in the city needs to make to thrive. The median
household income in the city is $78k. Which means that a single parent makes far less than
that. A single parent running for a commissioner position would either receive a massive pay
increase upon being elected or would already be making enough money to thrive. A $127k




salary already far exceeds what the typical Portlander makes. It makes no sense to make this
worse. The cost of living in the city has increased. The typical Portlander will not see their pay
rise to meet this cost of living increase. Instead more Portlanders will be forced to leave the
city because they can no longer afford to live here. Increasing the pay of city commissioners
will not improve that situation. In fact, the average pay for Portland residents has increased in
recent years not because Portlanders are getting paid better, but because citizens, including
historically underrepresented ones, are being forced out by higher taxes and cost of living
while richer out-of-towners are moving in. How will the salary increases be paid for? There
are 5 current councilors. That number will increase to 12. Including the proposed pay
increase, the city will need to come up with an additional $1M+ for all of the commissioners
and mayor? It will require an over-taxed constituency to have even more taxes foisted on
them. This proposal is out of touch with the what the average citizen experiences in regards
to pay. And it does not reflect the abject failure of our commissioners and mayor in the last 4+
years in regard to the homelessness crisis. Do these folks really deserve to get a pay raise?

The proposed salary’s for new elected officials in the next phase of government are
absolutely embarrassing. The city of Portland has done nothing but complain about financial
problems and yet they are giving massive raises to the new positions AND adding roles?
Where is this money coming from? Who’s getting cut to fill the money hole you're leaving?
Immediately remove fiscal responsibility from our core values if you go through with this.
You're lying to the entire community of good folks who are praying and hoping that you turn
this city around. I'm embarrassed. | hope you wake up and see this is a massive overstep and
salary’s come back to earth for these positions. If not, I'm sure the exodus will continue from
our great city. And | can’t say | blame them. Embarrassed.

City council doesn't need pay raises for less work. If the work load increases with this new
form of government, settle it then. Don't rob other bureau's for the pay raises of just a few.

This proposal is absurd.

Ethnicity should have nothing to do with the salaries we pay commissioners. We already have
a very diverse commission (1 Black, 2 Hispanic, 1 White). The idea that we need to pay 12
commissioners MORE than what we are paying today, while the scope of the job is reduced,
is insane and fiscally irresponsible.

These salaries are far too high. Substantially higher than current salaries while also tripling
the size of council. The language pay set at 4% is considerably higher than the $1/hour
given to the rest of the city.

With a DECREASE in responsibilities for commissioners and and INCREASE in
commissioners, it seems like the change of government is drastically INCREASING the pay
for these elected officials. How will this be funded? Let me guess, more cuts to other bureaus
like Parks, Fire, Police? What a SHAME that the City That Works, is sure working hard to pay
a commissioner MORE than a Police Office or Firefighter. Where is the equity and equality in
that?

They should use the same principles they use when setting salaries throughout the bureaus.
More councilors with less responsibilities somehow equals a higher salary? Cutting budgets
but raising council pay? How about take a cut like the rest of the city?

Way too much for a workload split among so many more people. Will cost the city more than
we can afford, especially with current state of dysfunction. Let's get it right first, where it
meets the taxpayers, then think about upping the pay for success.

The proposed council compensation seems excess and fiscally irresponsible. The next city
council will have less duties and responsibility under the new city structure why should they
be compensated so highly when city council ultimately will play a much smaller role in city
affairs? Also wed€™ve increased the amount of council positions which also makes these




salaries fiscally irresponsible especially since wea€™re also having to pay for district offices
instead of using the traditional City hall officers. So far this entire new structure seems like it
will come at a much greater cost to taxpayers as wea€™re about to head into a recession
and seeing residents and businesses leave with tax revenue.

You will have to remove fiscal responsibility from our core values if these are the salarya€™s
you finalize. Completely outrageous and excessive. More than 20% increase BASE pay. With
future steps and increases. PLUS more positions would argue that each commissioner has
less responsibility. Where is this money coming from? Other departments in the city? All we
have heard is how the city is strapped for cash and now youd€™re paying yourself more?
Outrageous. Disrespectful. Blind to the public. How can you be proud of your effort and look
at the normal citizen and not feel ashamed? I&€™I| tell you what, | can&d€™t be that surprised
with where this city has been headed. | just keep foolishly thinking we will wake up one of
these days. We will see what your final numbers are, but plan on myself, my family, multiple
groups of friends, and tons of others to continue the mass exodus from the city and county.
Good riddance.

Stop hiring and giving raises to people that are not qualified. You seem to hire based on what
they look like rather than what they can do. Take names and genders off resumes and
applications and hire the BEST candidate for the job. They way the City of Portland has been
hiring is a direct correlation to the reason the city is so terrible now with homeless, riots,
disrepair. Even the Emergency Services are failing. Failing the people that are paying for
them. The people that work and pay for those services cand€™1t even use them if the
emergency system is overrun with calls for service from non paying people. They are ruining
the city for everyone else.

Where is the money coming from to increase these salaries? There are continuous cuts to
many other fundamental parts of our city every year, how can you justify making all these new
positions and paying them more? Not fiscally responsible. How is this helping marginalized
communities? How is this appropriate for our current city budget? How can you justify paying
these new positions more and make cuts to the bureaus that keep this city running? Bureaus
that need money to clean up this city and make it safe.

All other city employees and residents for that matter are struggling. More city council
members working less getting payed more and not addressing a real COLA increase for
other city employees?

While the city continues to look for ways to cut spending on city bureaus, we can’t be looking
to pay city council members huge raises. They can’t receive benefits that they are not willing
to give to the rest of the city employees. From raises above a cost of living to 4% for language
pay. Those items need to be extended to all city employees. Not just city council. A city
emergency manager should be voted on by the people who that person is going to represent.
The people that will be working under the manager, not appointed council or the mayor.

Your joking right? Give them a raise for what? If they were my employees i would fire them!!!

Why not use Willamette river as dividing line between west side and SE Portland?
Why not use [-205 as dividing line between east side and SE Portland?
Why not use Banfield freeway as dividing line between NE and SE Portland?

Why not use 1-205 as dividing line between east and NE Portland?




The news article from KOIN online did not give enough detail.

Hi!

| just wanted to give the feedback that | am glad to see the East Portland district is similar
across all the plans. | am really excited to have three representatives for our part of the city --
more at once than cumulatively in the entire history of this part of Portland being part of
Portland!!

Thank you for all your work, and | look forward to seeing this transition move forward,

Hi there,

As a resident of Eastmoreland, | wanted to give my feedback that | only support redistricting
maps that keep Eastmoreland as part of a SE district. Eastmoreland has very little in common
with the west side in terms of concerns, problems and issues. Being on the east side, we deal
with issues such as the train depot and industrial issues (such as the glass factory pollution
settlement) that aren’t necessarily shared by our neighbors over the river. So, | only support
the maple proposed map of the three currently available.

Thanks,

i've lived and owned in buckman since 1997 and this plan (maple) best fits how this neighbor
has evolved; it doesn't fit into the 'cedar’ plan at all-maybe 30 years ago, but now within the
past 10 years of the apt bldg surge and how the population grew, i see it as part of the central
city.

Way too much money! The city seems to always have financial difficulties. And 4% while
everyone else gets 1%? That is congress level shady.

How can we expect the city to be financially responsible by paying 12 people such a large
salary. Not to mention the expanded staff that each member will havr working for them. You
want to raise salaries while you continue to ask each city bureau for budget cuts every year?
This is a complete shame.

You note that these are base pay rates. What, if any, is their variable pay and what
percentage of base is it? How do they earn variable pay?

Another variable to consider is that they have proposed to add a huge amount to their
salaries, give more to the homeless which seems to be making the problem worse and yet
cutting budgets to the other bureaus. How can this proposal be done with a straight face

The proposed level is almost twice the median income. It's preposterous to suggest that the
current income of Commissioners at $120,000 is a deterrent to anyone seeking office. With
no bureaus to manage and little ability for Council members to make bureaus respond to
constituent concerns, it's unclear what the Councilors will do to justify such high salaries. The
proposed level makes the Councilors subject to the Preschool for All tax, which only the top
8% of Portlanders earn. Setting the salary at the elite level will make Councilors
disconnected from the problems of the people they serve.

Fiscal responsibility to the citizens of Portland

More council, with less responsibility, yet they get a 15%-20% raise over the current.
Extremely financially irresponsible.

There are very few multi-member district models for you to compare to, particularly locally,
nor councils of such great number - 12 members. That, coupled with the fact that you do not




have job descriptions to compare to other city councils, shows in no way that you are being
fiscally responsible to the city budget outside of the first year setup pay. Washington County,
Beaverton and Hillsboro are all currently facing budget deficits. We consider $125k a thriving
wage in Multnomah County - that is the rate we consider 'making enough to pay more to help
others via so-called rich taxes'. The point of this job isn't to help someone buy a new house,
it's to help them exist in their current space comfortably taking on a new role. $80-$100Kk is a
very livable wage for a single person and more than what a lot of local private companies are
offering right now, as someone who's been job searching for the last year. Just because we'd
love to uplift people of color doesn't mean we virtue signal pay for less work accomplished
when that money could go towards actually uplifting entire communities of color via more
educational, arts and jobs programs. Current propsals in the GTAC right now are only having
them hold 2 public meetings per month - again, you need a job description before just making
up a number because it sounds really nice for DEI on your resumes and for the media.

This is not fiscally responsible. Did your comparisons include multi-member districts or
councils of a similar size?

Consider the impact to the general fund and reduce these bloated salaries, not to mention the
increase in staffers and their salaries

Performance based metrics would be helpful

This is a ridiculous waste of money. More pay for even more politicians? Absolutely not.

The inflated proposed salaries are completely fiscally irresponsible.

Benchmark against other multi member districts. This proposal will balloon the budget

Seems like $100,000 is still a lot of money and more than the average Portlander makes.
Seems like plenty to me. | think the Mayor should not be paid so much more than the other
councilors. Who really needs $170k?

It seems like a lot! Especially as they will do less work in the long run

It's a pleasure to be here in the room with you. My name is ____ and I'm here to speak to your
agenda item about code 3.02 city council rules and specifically I'm here to suggest that you
take advantage of the fact that we don’t need these rules until January 2025. That’'s 18
months from now. Yet, your schedule right now calls for getting this to city council in 3
months. Having a rather quick public review process followed by something called Phase I
and that seems confusing for the public and unlikely to yield optimal results. So | wanted to
suggest that you frontload the process and aim instead for first enough time for staff and you
to develop to develop a really solid recommendation report that not only says here’s where
we landed, but here’s how we got here. A killer proposal basically. If you say, we are relying
on best practices — says who? Where did you find them? Why do you think they are the best?
Is there a GTAC working group on this? | don’t know. Would it be a good idea? Could be
useful. Second, that you have a written comment period that gives us at least six weeks to
engage with this document. This document not only has to make sense internally, but its in
municipal code. Its got to be in... its got to be consistent with the charter, state law, federal
law. Based on my lifetime of doing this — its going to need debugging. And there’s nothing like
a really good review by a lot of people who’ve been thinking about this from different points of
view. And third, you give yourself time to research what people come up with. | don'’t think its
really sunk into us how new this is going to be. The update report says many new councilors
will be begin office under a new form of government, well no, every single person in that room




is gonna be working under a new form of government, people outside the room too. You
know a quick look at the materials raised some questions — like the charter amendment says
a guorum is seven people at any meeting — this proposal asks for 9 votes. How are you going
to do that with a quorum of seven? Why propose complicated rotating roll calls, when you can
have software that just locks in everybody’s vote? Clerk flips the switch, they all show up at
once, reduces the gamesmanship and saves time. Um, our elections system is designed to
give more people space at the table. But that doesn’t matter a lot if you can’t get an item on
the agenda. Well right now, any councilor can get an item on the agenda, but there’s just four
of them and the mayor. What’s the good balance when you have twelve? Between access
and the fact that time is really short and energy and intelligence. Do we need a rule that says
that councilors can’t intervene in administrative affairs? Really common in city manager —
administrator .. strong mayor cities. And if we do that rule, how do people take care of their
constituents? | think that there’s just lots of opportunity for really good work here and |
suggest that you give yourselves enough time to do it.

Nearly doubling Portland city leader sum of salaries and potentially setting it to half of a
percent of the city’s entire budget would be a heavily substantial increase, too much from my
perspective. These are public servants. The idea to cut several staffer’s jobs just to
accommaodate this sudden and lofty salary increase is unethical. The base comparison cities
aren’t good comparisons either by size and management needs, cost of living, etc. Then to
state that this is to being equity by attracting diverse candidates is a far reach. The proposal
has not sufficiently pleaded it's case for how this is true and its arguably untrue. In the
present, this causes inequities. I'm against this proposal. Moderate salary increases are
appropriate as these are all high earner salaries and these are public servants. Additionally,
there are many more pressing issues in Portland that this leadership hasn’t adequately
addressed and which would support a significantly lower and modest raise.

| am very disappointed to see that you folks are considering giving yourself a raise given the
state of our beloved City. You folks have single handedly turned this town into a giant
dumpster fire of drug use, violence, graffiti, theft, trash, and general disorder. In addition, you
have raised taxes to the point that we are now 3rd or 4th ranked in the country but have the
smallest population in comparison. If we were getting what we were paying for then by all
means give yourself a raise. But considering the current state of affairs you are found
wanting. You do not deserve a wage increase at the cost of the taxes payers for your services
rendered. Do a good job, get rewarded. That's how it works in the professional world in the
best of cases. | have been here 17+ years and it's a shame what has occured under your
watch. Take this proposed budget and clean up some graffiti or remove the trash or even hire
some additional police and health care professionals. The money would be far better used
there.

50K of salary should be fixed.Then the remaining amount should be tiered in a merit and
performance based measure. There should be a threshold, midpoint and maximum. there
should be 4-6 goals established some around independent goals for their area and some
based on total city successes, showing that may have independent goals and total city goals

When the Mayor demonstrates he/she can actually make decisions to lead the city toward
improvement then the mayor’s raise should be considered. When you’ve essentially
orchestrated a city council arrangement in which the mayor is a figurehead, why does the
mayor deserve a higher salary?

City commissioners are already making a 6 figure salary. This is considered well over a livible
wage, and considered a "thriving" wage among most families. Average salary in Portland
Oregon is 70K. | don't see the point in raising another 40k to an already thriving salary when




we have so many issues in Portland to address that costs money. This will only continue to
increase the need for taxes in an already highly taxed city.

You aren't doing your jobs now. You have the audacity to want to give yourselves raises
much less huge raises? Like hell.

City commissioners should not be getting pay raises-they make too much money already for
the actual job they do & results they get, not to mention limited experience in this field. | have
a master’s degree & have been in my professional career for over 20 years & still don’t earn

the salary of a commissioner

Are you kidding!? The people who run this city do not deserve a pay raise. They have let this
city be ruined. They need a pay cut.

| do not believe a salary increase is what needs to happen. This city is so overrun with
homeless and drug addicts that | am considering moving out of state for my families safety. |
was born and raised in Oregon and used to love it here. How about raising minimum wage so
that people can afford the exorbitant rent costs. | make $130,000 a year at my job and | can
barely afford to live here. Yet, the city officials get a raise while there are people eating out of
dumpsters in this city. | am ashamed of city officials paying themselves first, and disgusted
that nothing is being done to help those people that are starving and suffering on the streets. |
do not believe anyone deserves a raise until people are proud to live in Portland again like we
were ten years ago.

No pay raises until they solve drug, homelessness. Absolutely no vote change. NO sex
trafficking.

When the Charter Commission decided to go with four voting districts, was there discussion
about the fact that the west side of the Willamette has less than 25% of the population of
Portland and the potential problems this would cause? If so, where can | find information on
the Charter Commission website that led to this decision?

Thank you,

Dear Committee Members,

| have been a resident of inner Southeast for over 50 years, always living between SE
Division and Hawthorne, and no farther east than SE 28th. | recognize the challenge to
create geographic areas that have similar characteristics when there will be only four areas.
None will be homogenous other than containing Portland residents.

| recognize that population does not allow the Westside to be self contained in one district
without including anything east of the Willamette. However, | strongly encourage the
Committee to select the Alder plan. Our neighborhood has interests much aligned with
Buckman, Kerns, and the Central Eastside Industrial District, whereas Westmoreland and
Sellwood are more remote just as many Westside neighborhoods are. Some of you may
have lived in Portland when the school board suggested closing Cleveland High Schoal,
sending our children to Wilson, now Ida B Wells. That felt like a betrayal to those who have
chosen to live in inner eastside because of its eclectic nature, with homes of all sizes and
ages interspersed with larger and smaller businesses, many owner-operated.

Thank you for your attention.

no comment

It would be helpful to see the different mean/median income data for the different district
plans.




I would like to see a commitment, IN WRITING, that the districts will also be drawn in a way
that does not disenfranchise people on the lower end of the socioeconomic spectrum (“poor
people"). The City has long fallen over itself to accommodate the wealthy of this city at the
expense of BIPOC comminutes and people experiencing poverty. The wealthy parts of our
city should not even be close to being overrepresented at the end of the day. "No district will
be drawn for the purpose of favoring any political party, incumbent elected official or other
person, or drawn for the purpose of diluting the voting strength of any language or ethnic
minority group."

| vote for Cedar

Keep neighborhoods together. There are already neighborhood organizations.

(Maple) I am concerned that this map would dilute the progressive voices in the Central
Eastside neighborhood because they would be in the same district as more conservative
outer westside neighborhoods. | worry that this map would not offer honest political
representation.

[t&€™s a tough job, the demands now are huge, and the requirement for dedication to the
tasks at hand are non negotiable.

The Salary range suggested does not take into account current city budgets or financial
commitments. | would suggest the city look at its current budget allocations and project
forward based on what it can afford. The city's first responsibility is to its rate payers. While
other principles are positive, it needs to reflect financial responsibility first. In addition, the
work load will shift once direct leadership of city agencies no longer depends on each as a
department manager, and with less responsibility the money should shift to the new
management of these departments.

The State of Oregon's "Salary and Benefit Report,”
https://www.oregon.gov/das/HR/Pages/sandbreport.aspx

| have a hard time understanding how less work for more pay worksa€] this is not a
responsible model and not sustainable.

This pay range puts commissioners who have less responsibility, less span of control in the
top 5% of wage earners. The city can not afford to pay 12 people and all their staff these
inflated wages. It appears to me that a non-elected committee is designing a system so that
when they run, or their friends run, they will receive inflated salaries. This takes away from a
city budget that is stretch thin due to people leaving the Portland market.

You should follow your own guidelines. Currently all other city employees only receive one
percent language incentive but you want to quadruple a commissioners?! This is a terrible
idea. Stop giving more to the ruling elites and just make it the same for everyone. Also,
youd€™re increasing salaries and adding more government while public safety like police
and firefighters havena€™1 received a raise or increased staffing in 30 years even though our
population continues to rise and calls for service are through the roof! Get your priorities
straight. Commissioners should be a public service position, not a career. Help the
community and get out. All this does is encourage career politicians who are more concerned
with making a name for themselves rather than helping the community. Good luck with the
transition because it&€™s going to turn into a dumpster fire like the rest of the city.

This is a bad idea right now with the burden it places on the taxpayer regardless of your
social justice intent. We can't afford to pay people who will sit around and do nothing about
the junkies & crime. Since they now will not have bureau responsibilities, what are we paying
them this large salary for?




$125000 gets someone into the top tax bracket. Running for city council should not be seen
as a way to get rich so that people run for the benefit of their constituents and not personal
enrichment. The current salaries are plenty to live comfortably.

What is practical given the ACTUAL resources the city has?

This survey is and the entire process are ideological, and have a narrow agenda around left
extremism. The demographics at the beginning make it clear that results from unfavored
demographics will be dismissed. Just add the question you really want: will we vote for
Candace Avalos? This whole thing is a sham.

This is a lot of money - too much to the point of irresponsibility. You come off as greedy. Very
disappointed in these ridiculous humbers.

A very significant increase on the city budget. There are plenty of people who would take the
position for much lower salaries.

It makes little sense to expand pay, while at the same time removing bureau assignments,
bringing in a city manager, and vastly shrinking the geographic responsibility of each council
member. It's also not fiscally reasonable (with the expanded council) or necessary. | also
fear this will lead to a greater number of under-qualified, unmotivated candidates running in
each of the districts with a primary motivation of getting a big pay raise. And, with the multi-
member, ranked choice setup, many of them will win. A better option would be to look at
setting pay based on a slight premium to what the members were earning in the private
sector prior to being elected, with a cap of, say, $175k.

| believe the Salary Commission should produce a formula for setting pay instead of
producing $-specific pay ranges for elected positions - not unlike the PERs formula for
determining monthly benefits. | think that this formula should factor in the number of years of
experience each candidate has served in elected official positions to encourage retention of
elected officials. | also think that the formula should factor in number of languages effectively
spoken by candidates - but only if the languages spoken are also spoken within the district
that the council member will be representing. An example formula: 5% above the max of the
range for a bureau director currently at the city + 5% per year of experience as an elected
official + 2% per additional district language spoken. A formula would make the work of the
independent salary commission sustainable, save the city on administrative costs, be a
transparent display of values, and ensure that these pay rates adjust in kind with the City's
comp structure.

The commission report does not compare the proposed wages to the wages of Portland
citizens, which in the 2021 census was $78,476 for the median household. Households with
2.3 persons and likely lower benefits than City employees. The commission should make city
council total compensation comparable to the community. The commission also looked at
market averages instead of median data. The commissioner average was $114,249, while the
median was only $95,243. The average was skewed by wages from Los Angeles and San
Diego. (data from the bhr spreadsheet). Even by using the average, the commission's plan is
to exceed the average by 25%?

The proposed salaries will contribute to a perception that individuals seek office in significant
part in order to secure a personal financial windfall. This is not good for trust in government.
Back off the proposed salaries to current levels.

Yes. In order to be fiscally responsible and for transparency to voters, also publish expected
salaries (or budgets) for office staff of each of the positions. Compare this number to the
current cost of city council salaries. Inform the public where this money will come from in the
budget.




City council has so far let us down. They do not need to be payed more. This is minus Rene,
Mingus, and Sharon

You should be looking at regional positions with similar hourly rates given the council
positions will no longer be a full time position. City of Tigard, Hillsboro, Metro, and Multhomah
County are examples that are more in line with the hourly responsibilities.

Marker comparisons and ignoring DEI goals. The salaries proposed are well above citywide
averages. Not sure why race is a factor.

Public Servants

| dond€™t get a raise at my job when | perform poorly. Our family is all for raises when our
elected officials are actually making a positive impact on the city. How about doing something
about the crime, trash and homeless situation that impact marginalized communities the
most? Then letd€™s talk about raising salaries.

Portland is a dying city. Overrun with addicts, mentally ill and violent criminals because of
poor leadership by elected officials. Politicians should Not be rewarded for what Portland has
become. Every politician in Portland should apologize and take a pay cut for the horrible job
they have done! Fuck you all for what you have done to a once great city!

This is ridiculous and wrong.

City and state leaders make a lot now as it is. They definitely dona€™1t deserve more
considering the appalling condition of our state and city

Why do you deserve a raise for ruining this city? You should be fired.

With the inflated taxes the city burdens itd€™s people with, it&€™s terrible to see politicians
and state workers get paid hefty with our tax dollars. Especially with them not doing any work
in the interest of people!

If someone gets paid this much, they need to show the citizens of Portland some results. This
ciry needs help. We need to decrease crime, more police officers, drugs are found in parks,
homelessness, mental iliness issues! You shouldnt even think about what the financial pay
will be until you job reflects those changes. We need change, leadership. We do not greedy
people!

How is Portland improving by increasing the salaries? Are the mayor, auditor, and counsel
members going to work harder?These salaries are already well over what the average
Portlander makes and quality of life continues to decline between increased taxes, terrible
road conditions, issues with public education, homelessness, and mental health and drug
abuse issues, to name a few. And not to mention abuse of city resources that have just come
to light. Portlands motto is a&€cethe city that worksé€« yet very little is working for residents of
the city we love. No one deserves a pay raise until the city improves and actual solutions are
found and implemented. But the city also has to stop giving money to organizations full of
empty promises. If the current salaries arena€™t &€ceenough&€e then perhaps they should
consider changing their lifestyles and spending habits&€’the same way their constituents
have had to do to battle the increased cost of living and taxes.

Merit based on finding and enacting real solutions.

How about pay for performance? What have the elected officials done to earn a salary
increase? What improvements have been made to the drug problem, homeless, city streets,
and the list goes on and on. Portland was once a beautiful cityd€} NOT NOW!




these proposed salaries are completely too high and need to be no more than 5% of what
currently getting. have raises only after this city actually starts working again with all
employees monitored IN Offices, no more working from home.

IMO These salaries are based off of the wrong data. You can live comfortably at roughly
$75k, these new proposed salaries just for Council are nearly double that. The average
annual pay for a person living in Portland is less that $40k, the City needs to get a grip on the
true reality of what it means to be a real &€cePublic Servanta€e and stop making politics all
about money!

What is the National average salary for these positions?

Corruption has a cure. It's name is US CODE 18 TREASON

These are new positions with far less responsibility than the current council. Why would they
get a RAISE? These proposed pay increases are unsustainable. Multiplied by 12, this is
unsustainable and will take money from important city programs to fund part-time positions.
This feels more like charity for people who want to run for office than a serious proposal. The
working people who will pay the taxes to support these salaries make a fraction of this. We
can't all run for City Council to make a living wage. This will just take money out of the
pockets of working class people and give it to elites with the privilege to take the risk to run for
elected office. Everyone running will either be already rich and take the risk, or a nonprofit
professional that has a safety net. All on the backs of working people like me.

It should be merit based. Get results, get a raise. No results, no raise.

Those are ridiculous salaries for councilors in a ridiculous expansion of city government.
Couch it all you want in flowery and a€ceequitabled€s language but youa€™re off your
rocker!

This is too much compensation and an inappropriate time for increase.

Pay should increase with merit. Clean, livable city with low crime and safety.

These positions need to prove and earn any future raises. With the horrific condition this city
is in and the lack of safety citizens are suffering with, city positions have not proven these
positions have earned a pay increase quite the contrary! Just no! All the reasons given are
not valid reasons. This City is in crisis and you want pay raises, again just no!

Crime goes down city council pay goes up! Crime goes up pay goes down. Think like a CEO

Defund politicians. Self governing would be better than what has been done in the last 4
years. Is Portland trying to create the least desirable downtown on the west coast?

FIX YOUR CITY FIRST BEFORE YOU GET PAID. LOWER CRIME = PAY RAISE.

There is no need to raise the salary. Do your job better to get an increase. This city is in
shambles.

Merit

Ppla€™s view of the huge city budget and poor outcomes in a city government where these
principles have already been guiding us poorly.




Very disturbing. Huge increase in money and way less work. Fiscally very irresponsible and
will bring in candidates running only for the money and not a commitment to a better Portland.
Fearful of all the unqualified people who will run just for the paycheck. Especially knowing
they are much more likely to win based on skin color (unless you are white). Would like a
more reasonable and rational salary considering how wildly expensive this charter will be and
how little work will now be involved.

No raises Portland is at worse | am so disgusted that this would even be up for discussion!
Get the people of the streets, get the crime rate down and then discuss raises

Why do you get a thriving wage on the backs of struggling Portlanders when the city
consistently fails us? How disrespectful and out of touch can you be to ask for this large of an
increase during our current state? | would argue Portland is currently struggling to call itself
livable, and yet you want to be paid as though we are thriving? Do you not understand the
concept of EARN your paycheck?

Absolutely not! There’s no reason that we have taxpayer should have to pay more in taxes to
help other people run for city government. Other people having a seat at the table is not my
responsibility. NO SALARY INCREASE UNTIL THE GOVT ACTUALLY DOES THEIR JOB.

These elected official DO NOT deserve any additional income. A raise is based on meeting
or exceeding your job description. As tge City of Portland continues to be a cesspool, these
elected officials deserve nothing extra.

Please accept the attached comments regarding the Salary Commission’s “Draft Salary
Proposal.”
All the best.

Why in the world should elected officials be getting paid MORE while not producing
successful work?

In case you haven't left your office and looked around, Portland is rampant in crime, drug use,
trash, tents, human feces, and needles. Why would we ever pay you more money for such a
disaster of a city?

Produce real results, get paid.

The City of Portland government is an absolute joke and none of you are reading the room.
Stop with the diversity equity crap and get to work making the city safe for all. Because the
people who are directly getting hurt the most is working class and minorities. You want to
have diversity and compassion?? Make the city safe for EVERYONE to thrive. Stop the
bullshit.

How about considering what a wreck City government is and how ineffective it has been and
remains in performing its functions. There could not be a worse time to consider these salary
amounts for elected City officials. If voters had had any idea that the City Charter change
proposal would increase the salary cost of the Commissioners and their staff, we never would
have voted for that proposal.

Pay what it takes to attract talent from similar private sector positions and in line with the job
in similar cities

While i very much believe in pay being appropriate to the job description, our city is grossly
squandering funds and NOT being accountable to proper auditing and transparency of where
funds are or are not being used. The massive dollars that are being shelled out to community
based organizations with no oversight is one example. We cannot afford to spend more on
these salaries until we have a grip on HOW we spend and being FRUGAL with precious tax
dollars.

This is not the time to raise salaries for the commissioners. The city is an absolute mess.
Taxes are extremely high, and our livability is a mess. Cost of living for Oregonians is inflated
and giving raises to elected officials is irresponsible.




All city positions should be unpaid at this point. The city of Portland is a wasteland largely
because of these inflated leadership positions that do absolutely nothing.

More pay doesn't necessarily mean that you'll attract better candidates or people who are
interested in bettering our communities. Public service and people I'm local government
should not be paid more than health care providers in our communities.

If crime, drug use, and homelessness are out of control, then why should council members
get a raise? Clean this mess up, get a raise.

The pay is far to inflated to be within appropriate budgets. Get some progress then reward
progress & growth.

more pay for less work (expanded council) doesnd€™t make sense

Median and average income in Portland, OR.

Cutting the budgets. Safety of our citizens. Graduation rates. Road maintenance.

Leta€™s pay them based on how well our tax money is spent and not wasted on projects to
line city government pockets. Too much waste now, why give them raises when we all are
struggling.

They have ruined the city they should actually have a pay cut. Politicians are supposed to
serve the community. Not grift it!!

Crime and homelessness are at all time highs. The city is in ruins and the worst lve ever seen
it in my 30 years here. How can you ask for a raise when the city is a dangerous mess? You
should all be ashamed of yourselves. People are dying in the streets every day and you think
you deserve a raise. Absofuckinglutely ridiculous.

Your guiding principles are misguided. Esp. The first one. Council members after 2024
election will not run bureaus, will have much less responsibilities. They should not have any
salary increase. In fact should have lower salary.  Current council is proof that current
salaries attract people from historically marginalized communities who can win and serve.
Council members should not automatically get raises negotiated for other employees. 1t&€™s
a conflict if interest, as council will approve contracts.

Show root-cause effectiveness in leadership as reflected in the quality of life in
Portlanda€”starting with its most pervasive problems. Rehabilitation & wrap-around
Support & Care for the most vulnerable

Government Jobs shouldn&€™t be salaried more than private sector. Those wages are
ridiculously tone death. Look at the shit show happening in Portland, and look at the leaders.
Their lack of leadership and knowledge is making it worse, paying them more for an inept
attempt is fruitless

Given the dire conditions of our city, compensation should be group incentive based, with
measurable goals and objectives that need to be achieved in order to receive bonuses.
Everyone rowing in the same direction.

Results while in office

[t&€™s a simple economic concept: hiring more people to do less work decreases wages.
There will be more commissioners (4>12) and they will no longer be responsible for
overseeing bureaus, i.e., less responsibility, so increasing the pay scale makes zero sense.
The proposed language differential is also absurd. Pay every commissioner exactly the same
amount




We can&€™1 afford those salaries. And on top of that voted members cand€™1t do anything
right.

The city is slowly failing every day. And nothing is being done: put more money into mental
health care and drug rehab

This survey should be asking about whether these are the right guiding principles or not.
Youa€™ve basically rigged the survey so you get the right answer since your principles are
aligned with what you want vs what the public wants.  The considerations about fiscal
responsibility and affordability should be #1 and outweigh every other principle. This plan
will cost extra millions of dollars on the backs of taxpayers who are already paying for a
broken city that continues to erode.

Raises should be EARNED for performance. Portland is crumbling before our very eyes. City
leaders do not deserve raises.

No more raises until things start to change in our city!!! I'm sick of killing myself working yet
my kids dodge addicts and needles every day while administrators keep stealing from our
pockets!!

If you are not good at your job you dona€™t deserve a raise. Portland/Oregon looks like crap.

The citizens to aim to &€ceserved€es are maybe seeing a 1% increase in already low salary
base rates each year coming out of a health crisis you perpetuated. The fact that the starting
salary is that high with a proposed 4% is NOT fiscally responsible nor sound when the city is
slowly crumbling in part due to current policy. Reassess.

| don&€™1t care about equity or any of those other guiding principles. All that matters is that
whomever is qualified. Everyone is paying the cost of high taxes and inflated government.
Thatd€™s more than enough equity. Thank you very much.

Usually you get a raise for a job well done. Make an impact on our drug problem and our
education system and then we can talk about spending more on salaries.

We need improved metrics and transparency before we give these employees a raise.

How about the livability and safety of the city DIRECTLY tied to compensation. Ya know like
merit based? A concept the Portland government seems to be incapable of understanding.
Literally a hell hole in Portland and you all are patting yourselves on the back giving
yourselves raises. WHAT A JOKE.

Look at workload responsibilities. Council will have fewer responsibilities, as there are more
of them, and a city manager will oversee the bureaus.

Way too high. Instead of comparing to other cities, how about looking at the salary of an
average portland we and setting it on the high end of that range. You will motivate self
interested people to run with salaries that are too high. Regardless of pay, duty and desire for
change need to still be top motivating factors.

Make them work for minimum wage. Then add raises to that only once they do their actual
jobs and help the community, and the most marginalized of us.

The job position requirements and what it entails as well as cost of living.

The elected representatives in city of Portland cana€™1t do there jobs and are lose hundreds
of companies, pushing people to leave the city and in some cases the state of oregon. In any
job you only get a raise if your job performance is satisfactory, the job the city of Portland has
done the last few years is not satisfactory. | would however be open to them passing their
raises to the lowest paid city workers because | truest believe they work a lot harder.




Salary and increases should be tied to accomplishing goals SET BY THOSE WHO VOTED
THEM INTO OFFICE. Increasing salaries while the city devolves into a shadow of its former
self is unacceptable.

Salary increases should be based on prior performance and good outcomes of those
performances.

Leaders already make a Lott of money and yet we don&€ ™t see progress within our city.
Oregonians are taxed exponentially and more money is always requested to solve issues.
However, we never see solutions. We never see progress what work is being done?

Stop stealing our money

I do not support the Salary Commission proposal. With the new charter the city council
members have less responsibilities, it is absurd and fiscally irresponsible to expect the
taxpayers to shell out more at this time. This is particularly egregious considering the
complete lack of competent governance in this city.

Stop making this about all these "principles" and make it about doing a job and doing it well
like all the other jobs out there. Regular people who show up and make a difference in a
company and do a good job is what compensation is based on.

How well are they doing their job. And according to the horrific conditions of our city - they
are not! We the tax payers are paying the 2nd highest in the country. We the taxpayers pay
more money out of our pocket; city employees get more money in their pockets and our city is
a sh*T hole. Something definitely wrong with this picture.

Portland city officials should not be making more than our state elected officials. This should
be a service to the community, a public servant.

The City Councila€™s salary should be tied to the success of the city. They should be
penalized for their bad decision making.

| think yall got it right. Thank you!

Competency, | want the people in office judged for their contribution, work ethic, and heart
just like the rest of us working class citizens who routinely must ask and prove we are
deserving of raises. The people in office continually miss the mark, fall short and a raise is still
seriously considered for them. It is innately far from equity because the privilege is vastly
different than those whom you serve and the wedge just gets bigger. I&4€™d like to focus on
equal opportunity and a moderate salary will call forward people who actually care about their
city and state in regards to the PEOPLE not to the numbers and payouts. The higher the price
goes the more racist our elected officials become because capitalism reigns. Put their
proposed salary increases towards getting the homeless population the addiction hell they
need, for revolutionizing the schooling system so children&d€™s are not terrified for their lives
from monthly gun threats and increase the intellectual capacity of our youth with proper
humane encouragement given equally through districts. Therea€™s more but let&€™s start
where there&€™s obvious negligence.

These salaries are higher than existing commissioner salaries, while this new position is not
even full time and has less responsibilities - not even overseeing bureaus. Make it make
sense.

Few members of our community receive a "thriving" wage and yet this commission wants to
pay one to the city leaders? This survey did little if anything to consider the work actually
performed and how the work will decrease with the new 8 member council. Further, | saw no
review regarding the value of the PERS benefit and the Section 457 plan that few if any
members of our community receive. This commission failed to do the hard work of evaluating




the actual work performed and the full value of all of the compensation received, not just
salary.

Why do they get the high salaries for such little outcome? 1&€™d be fired if | promised to do
something and then it never happened

Start at same base salary- If you fix ALL the problems in Portland, your reward is a salary
increase. If you waste time and money with solutiins that do nothing you never get an
increase in salary- in fact you lose percent of salary- it goes back to the city. You don't get a
raise when all the people in your city are barely able or falling behind in utility bills.

Current salaries are not being earned under existing principals let alone raising salaries for no
plan for improvement.

How does this reflect the median income of Portland? This is a public service and not a way
to get wealthy.

If public servants do not do the work of the people and vote for quality of life vs special
interests and/or for campaign contributions they should be pid minimum wage. Period. This
city is a hell hole. From a lifetime Oregonian born in 1970 this is no longer the state or city |
once loved. Your politics have ruined it. You are to blame.

By paying people more, we expect a balanced budget. We cand€™t have politicians running
the state and city into the ground not unlike Walt street and bank executives. Jail time maybe
be an option to lower corruption.

Performance & results should be the primary driver to salary. The current local government
has clearly failed the tax payers and especially the homeowners in Portland. The city is a
disaster and the thought of paying the positions more is offensive.

Has job performance been considered as a variable? | think it should be considered. In any
other occupation job performance would be a factor in determining whether someone was
eligible for a pay raise or not. | think the majority of people would agree with this.

This is awful, these three guiding principals are a bad deal.

How about comparing to cities iof similar size & composition?!?!

| wish the team had been able to configure a pay differential based on multiculturalism, but
understand the constraints of the duration of the commission's service. | really appreciate the
emphasis on anti-oppressive pay and thriving wage, and designing for the most historically
marginalized Portlanders. This inaugural Salary Commission set many important precedents.

Payscale should match the MFI of the most diverse marginalized, poor/working poor/working
class neighborhood in the City -- eg., Lents, where median family income is $45,000! Then
City pundits would truly understand the challenges facing poor/working poor/working class
constituents, who bear a disproportionate tax burden AND who also bear the trauma of City-
sanctioned blight, historic disinvestment and stagnant wages. Yes, there probably will be
more people thinking about running at that inflated salary -- but will their motives be directed
at service to their voters or will their motives be a fat paycheck for doing the least amount of
work for the most amount of money? Since COVID, with City (not) working remotely (well,
their phones are on -- mute -- while they're taking their darlin's to school and the pool) or their
using City vehicles to go to the grocery store, coach volleyball and take darlin' to school, City
has been run like a fascist regime. Pay someone $100,000+ to take care of their personal
business on the taxpayer-nickel-and-clock, not reply to emails; not return phone calls, much
less answer a phone -- no thanks! Anarchy would be cheaper and probably more effective.
This is corporate welfare.




Paying an exorbitant salary to people who will do no actual work, not to mention the money
that will go to increased number of staffs, is the height of foolishness.

Let's start Commissioners and their 5 to 6 staff salaries at $20/hr. (on the high side for most
essential workers in Portland) so Commissioners and their staff can feel how most people in
Portland live, with the requirement that the Commissioners and their staff work at City Hall
from 9 am to 5 pm, 5 days per week - no working from at home. The bast***s who voted this
in can now struggle to pay for the additional high pay salaries, healthcare, and PERS
benefits. Now who is going to pay for the City of Portland's takeover of 82nd Avenue from the
State of Oregon - take it from the Commissioners' salaries who voted it in or make them fill
the 82nd Avenue pot holes and pick-up garbage along 82nd Avenue when they whine that
they want to work from home.

| don't understand how raising the salary would attract more marginalized candidates. The
pay is already much higher than most people make.

By comparison of other, similar positions these appear fair & adequate. Good work!

Salary based on success of city - it&€™s currently failing the people who actually pay for you.

Correlate salaries to actual work done to improve quality of life and solving the real issues.

Stop paying shitty bozos so much money when they cana€ ™1t even do their jobs correctly,
with the representation of the people (and city) in mind.

no. but these salaries seem high. considering the state of this city, and the money that isn't
being spent. and the solutions that aren't working. and the fact that the council is going to
expand to 12 soon.

If electeds are going to get a 4% differential for language access, that should be extended to
City workers as well (currently at $1/hr and not linked to COLA). | applaud the Commission
for setting the base salaries relatively high and also for providing COLASs to elected. | question
whether the salaries should be higher given what bureau directors make.

Competence in relation to a pay raise, possibly.

The proposed salaries for the top jobs seem OK, the Council levels seem well outside the
fiscal responsibility box considering that each district will have three, not one. Candidates
should bring some sense of public service to the role, along with relevant qualifications. |
can't tell from the comparison chart how many of these cities have multi-member districts; |
doubt most. Second, which of these cities does Portland historically compete with for office-
holders? For example, the City Administrator is going to be the most important operational
exec; s/he should be paid a salary competitive to those cities who seek someone with similar
experience and skills. A council job may call for more "soft" skills, especially collaboration
and team work, and those have value that cut across racial, cultural and linguistic lines.
Salaries should be high enough to be attractive but not set artificially high in the hopes that
would be candidates' primary motivation in aspiring to the position. The new structure is
going to be exponentially more expensive than the current one and fiscal responsibility should
be more prominent than the current proposal.

Our city is in peril. Homeless everywhere, drug problems rampant! No one deserves a raise
until our city is in a better situation! So disappointing that youd€™d even consider this!

Salary should be based on success of work. Not the other way around. Morons.




This is a great benchmark for officials in city government. Thank you for your service!

These salaries are ridiculous. Clean up the city and make it safe for everyone. Politics has
ruined Portland.

It would impact the amount of taxes people in the city are already paying and making it
ridiculously hard for people to keep up with the cost of living in an already expensive city that
is severely declining in cleanliness and safety. That money should be put back into Portland
to solve the already high drug and mental iliness problem. City officials don&€™1t need more
money to sit in their cushy homes while people are literally dying in the streets.

State of the management of Portland is below, for it is deficient in many levels, and those in
charge are not even earning the salaries that they are currently getting based on performance
no increases in the mayor should be donating his salary back to the budget since hed€™s a
multi millionaire by family and unburden the taxpayers. No salaries to burden the taxpayers
who are you not getting a raise increases, but are getting taxed more! No raises

It will still be the wealthy and the ones that can raise the most money. All you are doing is
paying the wealthy more with our tax dollars. This does not open any barriers!

A comparison between the Multhomah County Chairé€™s salary and the City of
Portlanda€™s Mayor.

Pulling 6 figures while allowing PDX to transition to a third world shit hole is a bit af a stretch.

[tA€™s all about me. Fuck poor people!

The absurd expense to taxpayers?

It seems a bit confusing that salaries are going up for less responsibility. Having to only
campaign in your district and finish in the top 3 rather than coming in 1st in an at large race.
But overall | think it's good that we are paying them decently.

The city is no more important that the state officials in Oregon. To offer city officials high
salaries over what government officials make is ludicrous, greedy, self-righteous and unfair.
Once again Portland demonstrates the need to focus more on its officials than its actual
citizens.

An easier recall process to remove incompetent elected official.

Make the councilors actually work for the taxpayers and stop listening so much to vocal
minority groups with loud bullhorns

This city is embarrassing. Laws are laws for a reason!

Stop focusing on race and make salaries merit based ONLY. Average citizens are getting by
with much less. Do your jobs. Portland is a cesspool and you already make more than most
people.

Nobody in City Government are doing their jobs and shouldn't even be considered for a raise!
The taxpayers are your Bosses and those looking for these raises should be fired or step
down due to dereliction of duty! Fix the City before you start patting yourselves on the back!!!
#ecklesspdx

Non of our current city officials should be gettimg paid anything they have planned the whole
distruction our city is currently suffering from there failed skills they all need to be fired there
fraudulent too




These salaries are ridiculous for people who do nothing for the city of Portland. In rural
Oregon, city council and mayors don&€™t get paid a dime for their contributions. Something
is very wrong with this!

Yeah, we the people need their jobs and requirements set out first before any talk of a raise.
Do your job well and get compensation not the other way around. You work for us and we
work hard for our money. You should have to work just as hard and answer to us when you
don&€™t!

It is ridiculous to say that "pay will open opportunities for historically marginalized
communities, and will not be a deterrent to running and holding office." Are you kidding?
People still have to pay loads of money to run for office. This salary doesn't help anyone pay
for their campaign. It only benefits the winner. Marginalized people are still marginalized. Pull
it together. No one is fooled by this. This is money in the pockets of people with money
already, and those people so far have done a terrible job. Our roads are falling apart, our
police are wildly underfunded and unsupported, the public school system is a total farce,
drugs are rampant and highly visible to kids, the homelessness issue is out of control, sex
trafficking needs to be brought to a total stop, and you all just keep lining your pockets.

this is ridiculous! We are suffering from very high taxes & the junkie vagrant campers that the
city & county cana€ ™1t solve & you think they deserve more money? How about a meeit
system where they get paid for achieving smart goals instead? In the current situation, they
would receive no pay since no positive results. You could set up a lower base pay w/
variable bonus on results achieved. 18€™m sick of affirmative action exercises where no one
leads, but everyone is a victim who is entitled. How does this get our best & brightest? It
doesnd€™t. Just more reparations to no end.

The major hurdle to marginalized communities being able to run for office is BEFORE the
election. The cost of campaigning is high; therefore, the people elected are people who had
enough money to be able to run for office, and it is absurd to be paying them more! This will
only cost more in taxes, which hurts the Oregonians who already struggle financially. The
taxation in this state does not yield productive results and is only driving the divide wider
between the poor and the wealthy, all while paying lip service to the claim of diversity,
equality, transparency, and fiscal responsibility.

Job performance. Clean up Portland. Then get a raise.

Elected officials should be paid upon the efficacy of their work, not upon the glam of being a
Portland politician. As an Oregonian and life long Portland resident | am tired of seeing my tax
dollars wasted on salaries while the city crumbles. Do better Portland.

Eat the rich

Why a city council person would make more than the governor is ridiculous. With a city in
disrepair like this it is absurd that city council members would make this much

Make sure they actually do their job.

This would not help the issue in any way. It would simply take the money from those already
struggling and move them to your pockets to help keep you in power longer. This does
nothing to help the people or general public. Your selfish

It is wrong to increase city official's salary based on other cities and states. It should be based
on the cities average salary per their constituents. What Portland City Officials are doing by
increasing wages insanely over average Portland residents pay is wrong. It would be right for
the community to protest.




Hello Transition Team,

| was asked to create some maps of the Commission District proposals for a planner on our
bureau, but | don’t have access to the GIS layers. It looks like they were created by a
consultant (FLO Analytics maybe?). Would it be possible for you to acquire the GIS layers
from the consultant, so that my team can use them in a set of maps?

Thank you!

your proposed salary changes are an egregious misuse of public funds. 142k-175k to do
what??? clean up the mess and then, maybe, the numbers can be reviewed. but even then,
when there are many, many portlanders making less than 1/3rd of your 'needed' salary? gtfo

Make the pay $0. There is no reason our officials should be paid to begin with. Career
politicians should never be a thing. Maybe if there was no pay then people would take the
positions for the right reasons instead of insane salaries, free Healthcare, free travel, wine
and dine or for pensions.

The monies from the proposed salary increases for the Mayor and Commissioners should be
used to employee more staff to aid in removal and cleanup of unsanctioned campsites and
towards the creation of additional Safe Rest Villages.

Southeast Uplift Neighborhood Coalition would like for its building to be considered as a
potential office for one of the new City Councilors and their staff. We are located at 3534 SE
Main Street in the Sunnyside neighborhood just south of Hawthorne Blvd.

Building districts around “styles” of living, economic level, amount of institutions, transit
corridors, socioeconomic similaritie, etc., is not a valid or necessary. Just make it simple and
divide up the city into geographic districts based on well defined markers: the Willamette
River, 1-84 (or Burnside, if preferred), and 1-205.

What are these salaries compared to the market? | think it is important to show people how
these salaries compare to these roles In comparable markets. Right now, the people without
experience in compensation just look at these salaries and think they would be getting
overpaid.

So many comparable positions, including government service in the Oregon legislature, are
so far from living wages that I&€™m not sure how helpful a comparison they provide.
Removing barriers to service for people from non-privileged backgrounds is an incredibly
worthwhile goal. The focus should be on what actually constitutes a thriving wage in our
region given cost of living.

Future commissioner will have less responsibilities and this proposal will pay them more. It
makes no financial sense. These positions should be based on market realities and not
philosophical rhetoric. | oppose this proposal

Clearly defined job responsibilities for district-level job-sharing councilors (3 per districts). Tie
salaries to specifically stated responsibilities. Take into account the total number of
councilors (12).

this salary change is so critical to help ensure that our elected officials receive equitable pay
and can more fully represent the diversity of our region

Paying more money to a (probably white) mayor, auditor, and councilor for doing a poor job at
leading the city does nothing to help minority or low income residents. This whole proposal
feels like a farce to extract taxpayer money for political greed. Youad€™re telling me city
councilors, who have accomplished incredibly little and almost nothing productive, deserve to
be paid TWICE as much as the average portlander? A citizen working their butt off for $30k is
responsible for paying their leaders FOUR TIMES that, for almost nothing in return? The
whole proposal feels incredibly out of touch, and stinks of greed.

There are very few multi-member district models for you to compare to, particularly locally,
nor councils of such great number - 12 members. That, coupled with the fact that you do not




have job descriptions to compare to other city councils, shows in no way that you are being
fiscally responsible to the city budget outside of the first year setup pay. Washington County,
Beaverton and Hillsboro are all currently facing budget deficits. We consider $125k a thriving
wage in Multnomah County - that is the rate we consider 'making enough to pay more to help
others via so-called rich taxes'. The point of this job isn't to help someone buy a new house,
it's to help them exist in their current space comfortably taking on a new role. $80-$100Kk is a
very livable wage for a single person and more than what a lot of local private companies are
offering right now, as someone who's been job searching for the last year. Just because we'd
love to uplift people of color doesn't mean we virtue signal pay for less work accomplished
when that money could go towards actually uplifting entire communities of color via more
educational, arts and jobs programs. Current propsals in the GTAC right now are only having
them hold 2 public meetings per month - again, you need a job description before just making
up a number because it sounds really nice for DEI on your resumes and for the media.

If the goal is to get more diverse individuals to run then some of the thoughtfulness and
resources need to go into running campaigns. Thatd€™s the barrier for most folks running
and the small donor election funds arena€ ™1 it, additionally we see way to much influence
from the biz community and people for Portland in our local elections. This plan seems half
baked.

Yes, the city has gotten worse they're jib hasn't been done t9 even satisfactory. NO RAISE
SHOULD BE GIVEN. MOST OF US TAX PAYETS HAVENT EVEN GOTTEN A RAISE
FROM OUR JOBS AND EVERYTHJING KEEPS GOING UP

| believe you have done a good job. | am sorry to realize that the City Manager salary was not
included in your charge. That too must be pragmatic. Thanks for the work.

The proposed salaries are insane. Councilors and the mayor already make wayyy more than
a lot of us. And yet somehow you think 150k is reasonable? The proposal is ludicrous and
completely out of touch with working class citizens.

More people doing the same job = less work for each. If anything, salaries should go down
not up. They already make a ton more than alot of us. The job is supposed to be public
service not public grift.

Hello! | would like to know if you surveyed or interviewed the kinds of candidates you are
hoping would run more--from historically marginalized communities--and if a single one them
said the impediment to them running was only making $125,694 per year? I'm asking
because $125,694 is approximately DOUBLE the AMI for Portland (for a family of four). To
suggest a city commissioner needs to make almost TRIPLE what the average family of four in
Portland currently earns feels disturbingly out of touch. | strongly doubt the reason more of
the people you want to run aren't running because the salary isn't high enough. If anything,
they need more money/resources to campaign--to hire a campaign manager, to rent space, to
pay for advertising--but not when they're in office. 2. The current commission is actually very
diverse in proportion to Portland's demographics. So was the last one. And several recent
candidates--Candace Avalos, Jo Ann Hardesty, Mingus Mapps, Rene Gonzalez, Carmen
Rubio etc.--are from the historically marginalized communities from which you want more
representation. 3. According to a 2022 survey, a whopping 85% of Portlanders say the City
Council is ineffective with 59% saying very ineffective. This is NOT the time to raise their
salaries. Let them first earn back the trust of voters and perhaps even try and figure out how
to raise the AMI of the average Portland family of four. Then, maybe we can discuss raising
their salary as well.

This is a crazy amount of money for what they do. | dona€™1 care where they are from or
their skin color. We should pay them for what they do and this is too much

Are the city council positions anticipated to be full-time work? Without bureaus to run, what
functions add up to a full-time job? Without giving a job description along with the survey, it




makes no sense to send out this survey. Youd€™re asking for our input on the budget for a
scope of work that you haven&a€™1 defined. I1t&€™s like asking someone if $25 is a
reasonable cost for a meal without saying whata€™s in the meal. Who could answer this
survey in terms of fiscal responsibility? No one could.

As a resident of the Buckman neighborhood for nearly 20 years, | am very strongly opposed
to the Maple map that includes our neighborhood in the Westside district. | appreciate the
commission's goal of grouping neighborhoods with high percentages of renters together, but
as a lifelong renter | primarily see this map as grouping me with homeowners in the West Hills
and other wealthy westside areas. | am strongly concerned that this map would dilute our
neighborhood's influence.

The Alder map reflects the best of the three options in my estimation. The emphasis on a
transit corridor was admirable in the 2nd option, but doesn't reflect where and how people
actually live. It's most crucial to ensure that when you're making these maps that these
districts reflect the possibility of getting people who live and engaged in the communities
where they're running, if the spirit of the voter's will is to be respected. Expansive boundaries
that allow people who don't reflect the broad array of voices in a general area will likely create
the sorts of discord that other cities have, though the hope is that multi-member slates will
save us from much of this.

No other data of which | am aware.

| think the pay is quite high in the summary and should allow room for increase over time but
not so high at the beginning like 100k-125k to start for folks.

Job performance

Jibberish as usual... Focus on ESG while the city rots, then ask for a raise. How progressive!

Salary can you break it down:

Hourly cost with a 40 hour week, 10 Hours OT a week, and having to deal with issues 4 times
a month at four hours time for each call.

1) I am assuming these positions call for last minute schedule changes, instant emergencies,
interruption off-duty life, and being asked to keep email and contact info on their phone for 24
|/ 7 service!

2) | think the public doesn't understand the actual job details, much less does Portland media
look at Politicians as paid employees! Many current employers out there are requiring
employees to work on their own time by keeping work email and contacts without
compensation; It's the new modern day abuse of employees in the electronics era of our lives!

Thank you

These new commissioners will have fewer responsibilities than our current commissioners.
They will have no administrative responsibilities, only policy making responsibilities.

Additionally, there will be many more of them to fulfill their policy making responsibilities.
What possible reason is there for giving them more money for doing less work?

| write to ask that Sellwood be included in a district east of the river. We don’t live on the west
side. We have already been gerrymandered out of Portland for the U.S. House of
Representatives. Please don’t pretend we also live on the other side of the river.




[public comment left blank]

The proposed salary of $142,261 for Portland City Council members is absolutely outrageous
and completely unjustified. Currently, the four City Council members serve as the executive
administrators of City bureaus—which makes their existing salary of $125,694 at least
arguably appropriate. Under the new structure, City Councilors will have no executive
responsibilities at all—they are much more like legislators—their job is not to run bureaus, but
to show up at meetings, vote, and hire and fire the new City manager. The new City Council
positions should be considered part-time jobs. Their jobs will be much more like state
legislators, who are paid around $58,000 per year when the legislature is in session, or Metro
Councilors, who are paid around $53,000 per year. Portland City Council members are not
more important than state legislators and their salaries should not be nearly triple. Moreover,
the proposal to pay certain City Councilors more based on supposed “cultural competencies”
is almost certainly unlawful and probably the single most ridiculous thing to come out of this
wretched process. It is amazing that we seem to have managed to replace our admittedly
dysfunctional and outdated commission form of government with something even more stupid
and dysfunctional. | have little hope that our new form of government will improve our current
mess in any way. This ludicrous salary proposal is simply the most visible and egregious part
of a failed process that is another Portland governance disaster waiting to happen.

First of all this sounds a bunch of nonsense considering they likely good if cheating and
miscounted votes is impossible to be held accountable or recounted do you might as well just
not even have us vote especially if you get to pick and choose which city codes and laws you
feel like enforcing our vote doesn't count anyway.. | am sick of living in a rat infested garbage
dump paying property taxes to have my land and personal property stolen to give to fun
employed losers to pick up the tab for the reckless and deadly mistakes and claims made by
our government during covid risking people's lives by lying about the safe and EFFECTIVE
enough vaccine that it was SAFE to not wear masks to trick people into getting vaccinated
which caused the second wave firing landlords to pay for either Pfizer or our governor to lie
about the so called PROVEN DATA that obviously after how many boosters is still not 70%
effective so never could have been 99% or safe enough to use the citizens as a worldwide
clinical drug trial without compensation or cover negative effects their untested drug caused.
SOMEONE needs to be charged with manslaughter or in the least reckless endangerment for
all the innocent citizens killed that didn't wear masks after getting "safe" vaccine. Either Pfizer
or our president needs to show the data they used to bade that insane deadly decision to use
us as guinea pigs on because someone is liable and needs to be in prison for it. Second why
is no one in any of the govt departments required to do their job they are getting paid to do??
They are still blaming covid as an excuse to get paid to do nothing. The police don't enforce
laws we voted on like trespassing, littering, loitering, menacing, theft, property damage and
pissing in public let alone denying me a tax paying citizen the right to equally use public
sidewalks and have to walk in the street to go around people who REFUSE to obey the law,
do not contribute to society, steal, destroy and menace anyone who doesn't support their drug
addiction that Pfizer is responsible for and needs to pay for the homeless not landlords and
vector control doesn't control anything they don't even keep track of rat populations or areas
that were rat free for 15 years are now rat infested since the government somehow passed
another law without our vote (we voted against every year they tried to approve condos
squeezed into single residential vacant lots) without research, rules or educated risks
involved with disturbing vacant land without requiring a pest inspection, rat abatement before
issuing permit so the rats that had to spread thru the whole neighborhood unknown to
neighbors to protect their property to prevent damage, aware of any threat to their property
damaged by rats hiding mass multiplying because they had to recolonize when threated and




like me it took three months till | noticed the damage and paid two years in rat control to be
reinfected when the next plot of land was bulldozed. | am disgusted, outraged and sickened
that | am paying for people to live for free cuz they got hooked on a legal drug that no one is
in jail or paying for handing out drugs like candy to all the little kids in school that real drug
dealers would never never do cuz it's not profitable but pfeizer made billions cuz not being
liable or accountable for their actions.. | don't plan on voting cuz it's not worth my time
pretending it matters since no one has to enforce the laws | voted on or anyway or audited
and accountable for doing their job | am paying property tax to find homeless, garbage
service and loss of use of my property that is surrounded by condos being built every day
disturbing my right to peaceful enjoyment of my property it's literally making me ficking crazy
being woken up EVERY day at 7am to boom boom boom, bang bang bang umpah umpah
umoah (Mexican music) tszzzz tszz tszzz beep beep beep six days a week for OVER TWO
YEARS!!! and sometimes on Sundays which I've complained for no reason cuz no one
enforced that law either not to mention all the crime at night | have to deal with from thieves
stealing lumber for their houses they build on any piece of public land they choose they want
to live on for free while I'm stuck with a house | didn't the last 15years rat free living in peace
enjoying fixing up my property thinking | would be able to enjoy the next 15 years worry free
and am my dream home has turned into a living nightmare | get woken up to every morning
to boom boom boom, beep beep beep, umpa umoa umpa, bang bang bang ...... Aal day long
six days a week so do | care of you change how we vote no cuz our votes are only enforced
when they feel like it. Is changing the whole stupid biting process a waste of money that could
be spent on IDK police to protect my property from being stolen like my catalytic converter,
pressure washer pest control loss of use of property cuz the rat problem is now unsolvable
and | can't use my garage for storage, grow vegetables, store wood to enjoy my fire pit, keep
my door open at night to cool off my house cuz the rats come in (I had tree in one night last
week and have been paying for two months the pest company can't even control the rat
population at my house) so imagine New York times a thousand when the city admits there is
a rat problem that vector control let happen and like homeless will be too late to solve once
they blow a bunch of money trying to solve a problem they let happen and in the car of rats
CAUSED the rats to multiply by allowing new construction on vacant land without a care
about the consequences like the forest fires caused because they banned logging and the
access roads were not maintained or considered when the make up ignorant reckless deadly
decisions we have to pay to clean up while they aren't fired, not paid or held accountable for
their stupidity. We shouldn't be stuck with two only two choices to choose from that aren't
qualified, smart enough or honest making up lies and promises they aren't required to at least
achieve their goals they claimed they would be able to accomplish and they still get paid to
fail miserably at their job, cause millions of dollars of damage and risk the safety of and kill
their own citizens making claims that not wearing a mask is safe to test out vaccine instead of
as a precaution tell people to wear masks just in case since it was the only effective
protection that slowed down COVID. | hope you are all embarrassed, ashamed and and
conscious enough to want to protect the city from turning into Ratlandia vs wasting money on
how we vote, who cares about which retard is the best of two choices that neither is qualified
to do but instead of keep taking applications till you find the best employee to fill the job they
get two years to not do their job and still paid regardless of they meet their goals and
promises THEY set for themselves let alone accountable for the decisions and lies they said
to get elected and paid off to vote the other way...isn't that fraud and automatic dismissal???
Must be nice to be guaranteed two years pay and can't get fired for not doing their their job
like you or me....I mean like me cuz obviously no one has to do anything as expected in any
govt department since | just named three that aren't doing their job so | guess it's cuz no one
has a clue to the real problems and issues cuz their too busy cleaning up after unlawful, lazy
wastes of space that brought the rats to our city during the occupy Portland camping that




started this whole mess cuz the city didn't enforce,, loitering, littering, trespassing or
menacing laws they claimed they needed a no camping law to enforce the five laws we voted
to prevent camping yet I'm paying cuz the city did nothing besides play stupid ignore the
problems and hope it would go away like the rats | swear will destroy this city cuz every
vacant lot in every neighborhood is multiplying the rat population times 100 everything you
touch eat and own probably is covered in rat piss nothing is safe and no one will be protected
from getting sick at least once a week the food carts, grocery stores and restaurants store
their boxes on the ground or doubt they disinfect every single surface every single day |
guarantee rats will run free free pissing and shitting on benches patio furniture ruin gardens
just like what happened to me and will laugh my ass off when | find out I'm right and voting
was more important than listening to me cuz I'm getting the hell out of this city cuz that
welcomes invites and attracts all the roaches rats thieves and addicts oh and they want to
legalize whores and and prostitutes how bad is not that bad and how much more will it take till
everyone says enough is enough well I've had enough this is unacceptable and giving up my
house | invested 15 years of blood sweat and tears as my retirement safe investment that
they tried to steal to mismanage worse than slum lords for govt housing how long will that
take to destroy all that land that like the forests were maintained for free but the greedy govt
wants to look good on paper without a card or thought about what their unresearched,
informed or educated guess is a smart decision cuz they'll be out of office, take their money
and run cuz no one is accountable for doing their job, taking bribes lying to get votes so who
cares that's just how it is ...well it's not the land of the free when criminals have more right
than landlords when their private property is taken and returned in the same condition while
my appliances, carpets, floors and doors were damaged more than normal wear and tear
thanks to the stay home order and | had to pay for my property taken by the govt without my
right to use or have it returned I think it's theft or at least owe me for returning in used
condition but I'm not a criminal and what's the big deal if landlords can afford to sue or fight
for their rights denied and reimbursed for being excessively taxes, only industry that had their
written legal lease contracts tems modified denied their right to use and claim their own
property or how about charged equal property tax for land they were not allowed the right to
use....and would get free lawyers if we broke the law but innocent broke tax paying innocent
citizens can't get reimbursed or afford to sue for the cost they should never had to be the only
ones to pay for a mistake the second wave of COVID not wearing masks extended the no
eviction order which in my opinion is insane illegal and how could this happen cuz | believed |
was protects and guaranteed equal rights the constitution protected but only criminals with
free lawyers are allowed to fight for unequal treatment .... Maybe everyone thinks that's ok but
wait till they take everyone's property that's now legally for the govt to steal cuz they got away
with it once uncontested, you all didn't care when you all got to use your property as you saw
for paying equal taxes and sat on your asses well | can't wait til they take your land and the
only option is jail or the train cuz your trespassing and gave up your rights to your property
and can only blame yourselves for not helping landlord that had to pay more in taxes
especially the ones who are the only ones ending up homeless cuz tenants saved all the
months not paying rent landlord only had a couple months of savings and if they didn't have
their property paid off how and who ends up homeless, the ones denied the ability to use their
business to make profit or allowed to dissolve the business and close the doors to prevent the
debt to provide water they couldn't turm off or control how much the stay home order doubled
the cost and garbage service every other business had the right to turn off but I'm supposed
to bend over and be happy to pay a debt | was forced to incur how is that fair I'm just asking
for a fair deal cuz | can't believe any of this is real but that's not right fair and just or equal so
I'm getting the hell out before they start to burn people lol.




| am opposed to the proposal of setting new city commissioner’s salaries 15k over what the
current commissioners receive. | feel this is fiscally irresponsible and | find the “anti-
oppressive” rationale for doing it unfounded.

| support the increase in salary for the commissioners. In the wake of the Fagen scandal its
important to understand the impetus, and that was pay. Increase the salaries, but also add
covenants that increase accountability to constituents. Abolish the lobbying industry and
influence of money in politics. Pay a significantly higher salary, attract the best and brightest,
these positions are critical to the cities success. High pay, no influence. Mayor and 4
commissioners @ $250K is just over $0.50 per year, per person in tax, nothing to maintain
integrity.

Not that | am aware f. The Salary Commission seemed to gather the relevant data. The key
policy question is the relative weight they gave to each of those data sets in considering the
appropriate salaries.

[t&€™s too much per person. The current salaries are already much higher than anyone |
know makes, so why do they need to go even higher? Unnecessary to open pathways to
marginalized communities. Such groups need support to run, not higher pay if successful

Sure is easy to spend money thata€™s not yours isnd€™1t it? This proposal is absolute BS.
If | was in a position to do so, | too would join the exodus from this wackadoodle city.

Pay raises for mayor and auditor are reasonable. Pay raises for commissioners makes no
sense as workload will be greatly reduced by the large increase in the number of
commissioners after the redistricting. A 4% pay increase for speaking another language
(excess of 5K salary increase) is also excessive.

Far too large of a salary increase for an expanded Commission who will each, as a result,
have fewer responsibilities. Actually get more done, show better results, and then discuss an
increase.

The political will of the electorate.

With the move away from a commission style government it seems more likely that individual
responsibilities actually lessen relative to current commissioners, so why does that warrant a
salary increase. If the goal is to lessen the financial burden of running for office, then it seems
reform about campaign finance is more important. Obtaining office through election
campaigns is the primary obstacle for candidates, not salary once in office.

This is the strangest survey I've ever seen. What about responsibilities, performance and
achievements? If we are expanding the council, then won't the work load decrease? Why
increase the salaries for less work?

First of all, this is a push survey, and therefore not reflective of Portland's values, especially
as it relates to transparency. Designed to get preordained answers and legitimize a study
that is not aligned with the common sense of Portland citizens. Feels insular. A data set that
seems more relevant would be some version of the median professional/managerial salary of
a mid-sized regional company, e.g 250-500 employees.

Why the large pay increase for jobs that are going from 4 to 12? What is the job description?
What about the city budget? How can you compare data if there are no descriptions? Why
the huge increase when the city is struggling? Principle 1 and 3 seem to be virtue signaling.
I thought all city and non city jobs were supposed to be about the qualifications of the
candidate not what race or other box they fill. They should be inclusive for everyone. If you
want to help an underprivileged area then put the funds into helping that area not a job
position on the council. Once we have job descriptions we can then compare with other cities
and other data.




The city government says it doesn't have the resources to to deal with the urgent problems
currently. The salary plan should be quickly replaced with a plan more attuned to the city's
fiscal realities.

| feel the pay is higher than necessary for council people. The job is actually shrinking as they
are no longer going to be responsible for running departments. In addition to paying twelve
people who only set policy twice that of the average citizen is far above and beyond what is
necessary to get quality candidates to run.

Electing 12 folks to our government body that will do the jobs that 4 folks do now for a fraction
of the newly proposed salaries is embarrassing. Good grief.

Look at what regular people make in Portland and how much we are paying in taxes. You
really expect to get paid that much while the rest of us struggle?

Help those in need not the people who have a nice salary

null. It's very sad that the leadership of Portland is letting the city go to pawn people are
leaving businesses are leaving it's really not good it's very sad to see that the Rose City is
falling apart

| just reviewed the suggested maps of our new city districts.

Why is there appearance of gerry-mandering? Specifically, all 3 suggestions have a
northwest extension that looks out of place. And 2 of the 3 have problems deciding were
central Portland and west Portland connect to each other.

| think it is reasonable to ask that the districts include diversity---of wealth,ethnicity, whatever.
Please consider this.

Paul Radway

Hello

Please tell me where | can find information on the people that make up the salary
commission.

Thanks

Good evening,

| am a tax paying citizen living and owning property in the city of Portland. | am writing to
voice my opposition to salary hikes for the new city commissioners. It is fiscally irresponsible
to throw more money at these new city commissioner positions. Our city has a big spending
problem at a time when our discretionary fund is dwindling. These new commissioner roles do
NOT require more money than the current commissioners, especially with a smaller work
load. It's a NO to increasing their salaries.

Thank you.

Hello, | would like to share feedback on the proposed salary increases for city commissioners.
I'm not understanding how the city will be able to afford raising the salaries of the new
commissioner positions by $15k in our current budget climate. When | voted yes to this
structural change, | saw no mention of raises. Further, it seems like the new positions are not
doing more work, since their duties will be divided across several more commisioner positions
AND a city manager. So what justifies a raise? It actually seems like these new positions will
be doing less work. Which is *good* because then hopefully commissioners will have a more
manageable plate of responsibilities than they seem to have now.

The Mt. Scott-Arleta Neighborhood Association of Portland, Oregon formally requests a
briefing at the July meeting. Meetings are held at the 72Foster Community Room with Reach
CDC located at 5005 SE 72nd Ave on the first Wednesday of each month from 6:30 - 8:00
p.m. We look forward to your timely reply and confirmation of how much time to reserve.




Sincerely,

| also have a question about the public hearings. When/where do you sign up to speak in
person?
Thanks,

Every single one of these options splits the Montavilla neighborhood into two districts. As
Portland's largest and one of its most diverse neighborhoods, it's disheartening to see the the
commission split it up. The way y'all have divided the neighborhood largely falls on income
lines. The poorer parts of Montavilla are split off from the more affluent ones.

Of the 3 plans, and living in downtown, Cedar is the most intuitive to me in terms of
neighboring areas that have the most common interests. In all 3 plans, the ‘'far east' district
seems to encompass vast areas with less in common.

The idea of preserving neighborhoods feels like the most equitable approach and gives each
neighborhood the opportunity prioritize what is important to them. While transit is important,
and | feel like the central downtown is important, | do not believe those tell the whole story.
Giving neighborhoods the opportunity to advocate for what they want and need seems the
best route. | will also add that prioritizing maps along transit lines could be considered
gquestionable given the fact that past city councils have decided where routes go and there is
no guarantee that was done in the most equitable way possible. Giving the neighborhoods
the power allows us to move forward without hinderance of what was previously decided with
or without the full representation of Portland. Lastly, prioritizing the central city (of which the
west hills are included), disproportionately favors the wealthy of Portland (many of which live
here). Favoring this zone over others would not be for the benefit of the average Portlander.

| like the Maple map the best, because it favors people of middle and lower income over the
wealthy. | am particularly against the Alder plan, because it would ensure that two of the four
districts would be dominated by the better off.

As a Sellwood resident, | am befuddled by the Alder and Cedar options, which lump
Sellwood/inner SE with the West. Sellwood is an important part of SE Portland community--in
terms of business, education, services, crime, housing--and should be kept with SE vs.
moved over with West. Maple is the only plan with a map that makes any sense for Sellwood
and inner SE.

You have to respect neighborhood boundaries and try not to split up long established
neighborhood associations .

The Maple map does the best job of preserving the inner and central southeast
neighborhoods by keeping Sellwood and Eastmorland on the side of the river that they are
actually on. Since all three maps show a portion of the land south of 84 and east of the river
has to go to the western district, let it be the more densely-developed areas mostly north of
Hawthorne on the Maple map, whose density and more eclectic mix of commercial and
residential areas in areas like Kerns gives those neighborhoods a character more similar to
Northeast. No map is going to be perfect, but of these three, Maple does the best job of
keeping similar communities together.

| do not understand how transit corridors relate to a political district, but the Cedar map is the
only one that does not make a complete hash of the areas that | consider my neighborhoods.

This is absurd. Portlanders are tired of this BS.

Using an Anti-Oppressive Pay beyond equity policy to determine the salaries is a great
concept; however, it may fail the city's equity value by applying the policy only to the top tier
of the city's staff and elected officials. A more generic approach would be better, such as a
market average for similar positions and a clear determination/analysis showing how much




work the new council will be doing without managing the bureaus. It will help to know the
present [percentage of the current Council's time on policy issues Vs.&€’Bureau management
and oversight. It is difficult to answer the questions addressing both fiscal responsibility and
consideration of the city's budget. There is not enough information about how the new cost
will be covered or the plan to fund the increased cost to implement the new salaries.

Performance. Merit.

| am considering running for office, the proposed salary is excessive considering the
proposed limited scope of responsibility as compared to current salaries and bureau duties.
$127,000 should be the norm and the current salary does not seem to detract from takers.
Fiscal awareness and good stewardship of public funds seems to be absent in the proposed
salary.

As this is "new" job (Portlanders have an OK understanding of the "old" Commissioner job,
which included much management of a City Bureau, which we interpret as lots of work), |
think we need to know what the remaining "policy work" is an how much there is of it to do. Is
there 3 times as much policy work , than there was 20 years ago, thus needing 3 full-time
Councilors? There is citizen perception that having 3 elected officials, in each district, means
that the Councilors will be very available to their constituents, is this true? Typically, when a
new job is created a description of the work/ responsibilities and the comparable salaries is
part of the data set. This is not here, barring some data which says that other jurisdictions are
part-time positions and that most cities don't post job descriptions. Think you might need to
dig some more. Our community will want to know what the work load is to be able to support
these salaries and how come Beaverton, our immediate neighbor, has part-time elected
officials. | WANT to support higher salaries, but need more data. Without this info, the biggie
of fiscal responsibility, seems a low principle and value. PS If | wanted to run for this job, |
have no idea what my work would be when elected. I'm thinking that to recruit exceptional
talent to run, a descriptor of the position would be essential, pretty soon, as people begin to
consider. Salary should not be the only consideration

| dond€™1t understand how raising the salaries of elected officials by itself will encourage
more members of underrepresented communities to run for City offices. Is the current living
wage salaries and benefits offered to elected officials lower than what the members of
underrepresented communities or even the average citizens are making therefore making
increase more appealing? | highly doubt that and dond€™1t see how someone would be
encouraged to run for office based on the increase alone. | know this is not the
commissions charge but it would be nice if the City looked into why members of
underrepresented communities dona€ ™t run for office. The barriers most likely go beyond
salary and benefits. Performing outreach and surveying these communities would be more
beneficial than just increasing the salaries to match other cities with little proof that these
other cities have more diverse elected bodies solely because of compensation. Lack of
knowledge of the election and policy making process, dealing with smear campaigns during
elections, and being targeted during terms would most likely be more valid reasons why
someone would not want to become involved in the city government.  If this increase is just
a way to adjust salaries with other cities of Portlands size or even other cities that are the
largest city in their state then just say so. Acting like this will help underrepresented
communities while not using data to prove that it will isn&€™t helping the argument.

With a city manager, the council's work load will be cut in half! This is a part time job. This
pay is an outrage. We have a diverse city council now, the rationale for this is plain wrong.

The proposed salary is not in the range of cities of comparable size. Our taxes will go up --
oops, Now MORE people living on the streets. | think the salary is outrageous. | think more




businesses will move out. My home is already significantly reduced in value and people ARE
moving out. | urge a rethinking of salary.

These are curiously worded questions: 1) what does my race have to do with what salaries |
think city council members should make? 2) this survey seems rife with confirmation bias-
who designed these questions? Portland is a mess right now. City officials dona€ ™1 really
deserve MORE pay. Maybe if they start getting some results they could consider a raise

This is an outrageous money grab. Expanding the council seats, decreased responsibilities
per council member should equate to a part time salary. Part time salary for part time work!

This is straight up theft! You are stealing from tax payers and calling it public service. Do your
job and show results and then talk about being rewarded. If and when Portland is a SAFE,
and | can be confident that emergency services will show up when needed -and businesses
are moving back to the city because it&€™s buzzing and vibrant, let&€™s talk then

| believe we should look at other cities the size of Portland and compare salaries for
commissioners and mayors . Bostons mayor makes about $100,000 and commissioner's
salary similar salary. Why are we paying increasing their salaries since they above many
other cities the size of portland with more expensive standard of livings in these other cities.

The cost of talking

To whom it may concern,

| am opposed to the proposed salary increase for city council members. My thinking about
this very much aligns with the Letter to the Editor by Virginia Ehelebe in the June 25th
Oregonian.

Sincerely,

When a business is failing, its investors would never allow its leaders to give themselves
raises. Why should it be any different in government? Our property taxes have more than
doubled in the last 10 years, while we've had to pay 10s of thousands more to send our kids
to private school because PPS failed to provide in-person education during the pandemic.
We live close to a community center which was also shut down. Our parks have become
safe haven for homeless encampments and open drug use. We do not feel safe to go
downtown to dine, or enjoy our once beautiful waterfront. Our streets, bridges, and
overpasses are falling apart, and are covered in graffiti, while problems with traffic congestion
have made worse by removal of vehicle lanes. | understand that due to inflation, the cost of
living has gone up. But | do hope you realize the irony, and the relationship between
government spending and inflation. Restore our once beautiful and safe city and then you
justify a raise, but to do so in the current state of things is insulting.

| signed up to give public comment in person tonight.
When completed, | got a message thanking me for taking a “survey.”
If I am not properly registered. please add me to the list.

| tried to send an email to , but response was auto message that was out of office
today and no other contact provided.

Public support for government at all levels is unfortunately very low today. The recent vote for
changing Portland’s form of government was not so much approval of a specific new
structure, as a message of strong disapproval for the present council’s ability to resolve
Portland’s problems. Granting a large salary increase for council members when their
administrative workload will have been totally removed will only increase the public’s
skepticism of government. This is especially true when the amount of money needed just for
the increase in council membership will more than double.




The argument that increased salaries will allow minority candidates to run and be elected is
bogus, and easily disproved by looking at the present council’s makeup. It has three
members of color and one gay man. They didn’t need higher salaries to encourage
themselves to run and win seats.

Additionally, look at the salaries of Multnomah County commissioners: $117,000, and 3 out of
5 members are people of color.

Please keep the salaries of the new council members at a parity with Multhomah County
Commissioners, and display the common sense and fiscal restraint that will appeal to
Portland citizens.

Thank you.

Dear Transition Committee:

By ALL means, do not even think of recommending any increases for the salaries of the
members of the new city council, when the new members are duly elected -- especially
considering (1) these newly elected officials' more-limited work assignments as well as (2) the
public justified skepticism about even the current officials' functions.

The words of my colleague summarize my own concerns:

Public support for government at all levels is unfortunately very low today. The recent vote for
changing Portland’s form of government was not so much approval of a specific new
structure, as a message of strong disapproval for the present council’s ability to resolve
Portland’s problems. Granting a large salary increase for council members when their
administrative workload will have been totally removed will only increase the public’s
skepticism of Portland's city government. This is especially true when the amount of money
needed just for the increase in council membership will more than double.

The argument that increased salaries will allow minority candidates to run and be elected is
bogus, and easily disproved by looking at the present council’s makeup. It has three
members of color and one gay man. They didn’'t need higher salaries to encourage
themselves to run and win seats. Additionally, look at the salaries of Multnomah County
commissioners: $117,000, and three out of five members are people of color.

Please keep the salaries of the new council members at parity with Multnomah County
Commissioners, and display the common sense and fiscal restraint that will appeal to
Portland citizens.

As the former director of Portland’'s major historical institution (OHS), a professor at PSU and
UO/Portland, and former member of the arts council, planning commission, landmark
commission, and several other committees and community assignments, | strongly
encourage your honest consideration of the above-mentioned concerns, and others certainly
submitted by thoughtful Portlanders. Thank you.

Hey, the district map names is not a smart move. Don't name them after trees or other
streets. They were talking to geography keep it to universal terms so north south east west
something that has to do with actual geography and navigation

I'm a native portlander. this makes the most sense.
Keep our neighborhoods as your reference.
Thanks for asking,

| received this flyer that describes the Alder, Cedar, and Maple districts. | live in the tan
colored area. Why doesn’t it have a name? Am | to be not represented?




Just wondering how much this effort is going to cost? Thank you.

Concerned taxpayer

As a Portland resident, | am dismayed and angered that taxpayer money is being spent on
this stupid project. It is completely unnecessary and will not enhance anyone’s quality of life in
the Portland area. | think we can all agree that there are many serious problems facing our
beloved city, and it is infuriating that the city government is focusing valuable energy and
money on a renaming project. How is this going to help address the problems of
homelessness, vandalism, and empty downtown buildings, to name just a few of the
problems we face? We need real solutions from leadership, not cutesy marketing ploys.

| received the mailer "Portland Transition" today. | cannot find any information about 4
districts, only three districts! There are only 3 of 4 discussed on the website. What about the
4th district, which appears to be North Portland. It has no name and is completely left out. It
appears to be a beige/tan color on the Geographic District Map.

Congrats to the Independent District Commission for their work and resulting maps. Just
received the postcard mailer promoting the maps and the engagement process. Thank you

I'm a fan of the 2035 Central City Planning tool, so initially was leaning toward the Maple
map. However, this was/is a City/Prosper Portland initiated map approach and maybe not
rooted in how neighbors and neighborhoods behave and feel .... so Alder is my choice.
HOWEVER, they all fit your smart criteria and I'd be happy to support whatever my neighbors
on the east side like the most.

Keep up the good work.

Thank you

Where is the IDC Public Hearing location for NW Portland residents?

Saw this on Reddit.
Because you used the same colors in the design-name labels as you used for three of the

actual districts, someone thought these were district names, and wondered why N/NE didn’t
get a tree name.

This is terrible, terrible design work.

Don’t cram any of the east side neighborhoods into a district with the west side. Respect the
River as a boundary. Districts don’t have to be numerically equal.

na

| like the Cedar plan best as it uses common cultural boundaries and is the easiest to
reference for voters.

The Alder map reaches the goal of not diluting socioeconomic groups, and combines those
with likely commonalities.

Both Cedar and Maple break apart the Buckman neighborhood (as well as other inner SE
neighborhoods) - | do not think this is a good idea, as Buckmans and its adjacent
neighborhoods are cohesive and have a strong representation in neighborhood associations.
Breaking these up across the river would force a type of cohesion that would span the river,
which is not realistic, | think (e.g. | rarely go across the river). As Sellwood is already a bit
more separate from SE PDX, | would think it more reasonable to group them across the river -




i.e. the "Alder" map would make the most sense to me. "Maple" is completely unacceptable
to me - expect organized push-back if this map is chosen.

After reviewing the 3 maps--kuos to the IDC on the 3 separate frameworks used to create
these, they make sense--1 want to publicly support Alder. Grouping districts by neighborhood
makes the most sense based on shared interests of the people within those neighborhoods.
Transit corridors aren't a unifying theme given that it's based on only one factor, while Maple,
keeping the central city together, ignores the fact that those living downtown and on the
central east side are quite different attitudinally. (As a Portlander for 11 years now, there's a
big difference between west side people and east side people.)

After an initial review of the three map alternatives, one of my concerns is with the carve out
of the small triangular pieces north of Sandy Blvd and west of 82nd from District A in the
Alder and Maple maps. These pieces more appropriately belong with the rest of NE that is
within proposed District A.

The proposed salaries for the 12 new commissioners are exorbitant. The basis for proposed
salaries is totally flawed. Elected public officials do not need inflated salaries as incentive to
run for office. Elected commissioners will have less workload, fewer responsibilities and fewer
direct reports. Overall with 12 commissioners, there will be more staff on city payroll as well
as a City Manager to pay. The total number of new city employees and pay needs to be
looked at with an eye to lower salaries.

Since | live east of I-205, the different maps are somewhat irrelavant to me. But, | think the
Alder map provides the most continuity for the east side neighborhoods. | would not want the
inner east side neighborhoods to be part of the downtown/west side neighborhoods.

Cedar District Map is best

Vote for Cedar

i like the alder map best. i am a little disheartened that there is no online way to listen in to the
conversations/presentations. being able to hear live might give me insights that would help
me understand if a different option would be better.

I’'m curious to know how you decided when to use 205 vs 82nd as the dividing line between
the eastern most districts. There is a large slice of people who live between 82nd and 205
who are included in the eastern most district but attend Portland Public Schools, how will you
make sure their needs are adequately represented?

I would hope that you could not over populate like north Portland making it crowded and
making it hard for the homeowners taxes making it unaffordable taxing residents out of their
house making it so unaffordable and overcrowded. Creating more poverty and homeless. We
all know that the problem isn't that the people are addicted it's the policy's of the government
and law enforcement that has created the homeless. Also the lack of mental health help and
hospitals and big lack of affordable housing and laws that make it impossible for felons to rent
a place to live.

| believe all three maps are not ideal. The blending of neighborhoods in each district seems
odd. Mixing richer white progressive inner SE neighborhoods with NE neighborhoods which
tend to be more moderate and working class seems odd. | feel like these maps have a goal of
being politically favorable to white progressives.

The proposed salaries for the new city council are insane. Why would we pay people so much
when literally their duties and responsibility will be more than halved under the new city
structure. Also with more seats and higher salaries it increases the cost on taxpayers for this
transition.




I don't know whether the geographic districts are good or bad, but | do know that sending out
a flyer with maps of the districts WITHOUT ANY MENTION OF WHAT THEY'RE USED FOR
is a terrible idea. | had to click multiple links until | found out they're used for city council
elections. Really?

First impression of the 3 map options. Westside is still the favored side of Portland in all 3.
But the wealthy areas of the eastside get to be deemed worthy of 'joining' the chosen ones.

I would like to comment on the neighborhood maps, but first | would like to ask that you
provide a site that doesn't simply have a box where folks have to type run on sentences and
have no ability to do paragraphs, or review what they've written before hitting submit, etc. This
is really a terrible way to get public comment!

(no public comment submitted)

Please correct the map to reflect the name of the campus of “National University of Natural
Medicine," which now inaccurately reads “National College of Natural Medicine.” The campus,
located at 49 South Porter St., Portland, OR 97201, was renamed in 2016.

This data is incorrect. They make plenty an do little. When they actually do some work and
learn from their mistakes (which are many), then maybe. Not now. The city is in crisis and
they are extremely ineffective at fixing the issues. They pretend and posture a lot but do
nothng.

Salaries are way too high for a city struggling to provide even the most basic of services to its
residents.

There needs to be a consideration of Portland tax payers who are straining under current
taxes. We are also part of the city's constituency. The current pay for city council members
seems adequate. It would certainly be a step up for your target communities.

| feel that salary should be more tied to how much the average city worker makes. | work for
the city and | make about $45,000 (and live comfortably on this as a new home owner in SE
PDX). Someone does not need to make THREE TIMES that, to live comfortably in this city.
$140,000 is insanely high. $175,000 is ludicrous. There has to be a balance of people who
want to run for the right reasons and them making enough to live comfortably on while also
not costing the city so much extra money. Look at our former secretary of State, Ms. Fagan.
She was making $77,000 and said that wasn't enough, but an extra $63,000 to be ONE of 13
people running this city is not a good use of our city tax money. We already pay insanely high
taxes for a city that isn't running that well. The current salary is more than high enough for any
person who is even remotely reasonably responsible with their finances- if you can't live off
the current salary comfortably, you obviously shouldn't be running the city as you do not have
the proper financial management and reasoning skills. | don't see how this extra bump in
salary has anything to do with "Pay will open opportunities for historically marginalized
communities" when the average Portland salary is like $70,000, why does it need to be
double that to encourage diverse communities to apply? Way too bloated. Keep it more in line
with what the average portland makes so that our law makers aren't that far removed from
what every day folks are struggling with!!!

District representatives at Multnomah County make nearly $20k less. | feel that setting the
salary for councilors at nearly 200% of area median household income is excessive and not
financially responsible, especially in light that doing so will presumably reduce the available
budget for staff support for elected officials that help them more effectively engage with
communities and in Council operations.

Seems interesting that the new city counsel salary is set before we have a job description and
it is higher than the prior salary eith less responsibility




More commissioners, less responsibility, current salaries have not hindered a diverse council.
Keep salaries where they are.

| believe this is too much salary for an elected Portland City Commissioner, particularly as the
number of commissioners will be increasing to 12, and a City Manager will be hired. You
should be ashamed.

Salaries proposed will drive more homeowners out of Porland to prevent their poverty.

Thank you for recognizing the importance of our public officials. The leaders of our city impact
all of our lives, and we deserve high-quality leadership- we get that leadership by offering
competitive salaries.

NO. Current living wages/salaries are more than adequate. Current salaries haven't
prevented homeless people, activists, one-issue advocates, unqualified people, or ethnic
minorities, etc. from running for city office candidacy in the very recent past. The thriving
wage/salaries are way out of line with current city wages/salaries. City Council currently has
3 ethnic minorities. Their current salaries are adequate enough for them to thrive. You aren't
considering the fact the city has yet to lease office space for 8 new city councilors in 4 new
districts. The city is required by state law to balance its budget yearly. The thriving
wages/salaries are exorbitant greed & grift. Better to wait & see if new city office holders are
capable of doing their new jobs first & then evaluate their salaries. If they aren't qualified,
they will be recalled or voted out of office after their first term. You're forgetting Portland has
lost over 18,000 residents. You're forgetting that very low income senior citizens live in
Portland & can't afford to pay such exorbitant city salaries. Senior citizens certainly aren't
rich/wealthy by any means whether they are retired or not. The "thriving" salaries are unfair
to Portland taxpayers.

How are you asking for input on salaries before you know the scope of the role. What are
these people doing, no longer managing bureaus. What is their scope. Then we determine
their salary

$142k is far too high of a starting salary. This continues the idea of elitism in politics. We
should be working to make Portland more affordable not giving out of touch salaries!

Attached is a copy of the public comment | presented to the Salary Commission on 6/27.

I’'m curious to know how you decided when to use 205 vs 82nd as the dividing line between
the eastern most districts. There is a large slice of people who live between 82nd and 205
who are included in the eastern most district but attend Portland Public Schools, how will you
make sure their needs are adequately represented?

| vote Cedar as | feel the transportation cord are what makes a neighborhood anymore.

The Cedar map is best aligned with easy-to-understand boundaries as opposed to
distinctions that the average Portlander would not understand. | also appreciate that the
Cedar Map allows a cross-neighborhood, distributed income scenario that better ensures a
balance of interests.

| support the Alder map. | prefer how it sticks to long standing neighborhood boundaries.

Keeping established neighborhoods is a priority with me. There is a strong sense of identity in
our neighborhoods that should be preserved. HOWEVER, in the ALder plan, | do not think the
east side neighborhoods that are being included in the west side districts is appropriate. The
river is too big an obstacle to allow for a 'neighborhood' to extend across it. The east side has
it's own identity, regardless of socio economic similarities to neighborhoods across the river.




NO neighborhoods on the east side should be considered part of a west side district on ANY
of the propsed district plans.

Maple option

My wife and | fully support the Maple map. We believe the Maple map best addresses
existing disparities in representation and enhances political participation.

No, ho, no to proposed "anti-oppressive" salary package for Portland's expanded city council.

Portland Transition Maps

Hello. So, residents in NE Portland apparently don't seem to have a say in this.

Our long-standing, well defined neighborhoods don't seem to matter to the City of Portland.
Thank you VERY much for making that clear. We already knew it. And we have known it for
years !! I've lived in the Cully neighborhood for 45 years, and have ALWAYS been aware of
how little we mattered to this city. The ONLY thing the City has done for our neighborhood in
the last MANYYyears is to screw up our local streets with UNNECESSARY speed bumps,
giving bike riders more priority than vehicles,

to the point where bikes are more dangerous than ever on our streets, plans to REALLY
screw up major streets (Sandy Blvd in Hollywood District for one !!!), and otherwise
disregarding us.

So tell me, please, will ANY of this 4 District business ACTUALLY DO ANYTHING GOOD

matter to this city. It would be great if we did. And you can tell PBOT to stay out of our
neighborhood UNLESS they're going to do something that DOESN'T screw up our streets
anymore than they already have.

Thank you.

Note - | am pretty savvy with the City of Portland website, but had a hard time finding links to
the maps on your web pages. May be something worth looking into?

| couldn't find this:
https://experience.arcgis.com/experience/8e3484fa6af94c7195ed0a3b2ec39575/
on these web pages: https://www.portland.gov/transition

Good afternoon,

Will Council continue to approve tentative agreements on union contracts or will that
responsibility move to the city administrator?

Thanks,

Hello,

| wanted to let you know that there is a broken link in this email. The link that led to Page not
found is:

Register your email(s) to receive monthly updates on all transition-related efforts

I would like to be registered for monthly updates. Please advise on how | can do that. Thank
you!

Analyzing the three proposals (and being too lazy to make proposals of my own), | want to go
on record as advocating for the Alder choice. | live in lower SE Portland and have done so all
my adult life (I am 81). | have a strong feeling of belonging and cultural affinity here, starting
from the Willamette River on eastward. | urge the organizers and powers that be not to split




us up.

| arrived in Portland from Seattle 60 years ago, as a renter. As a single mother, | was finally
able to buy a humble residence of my own 43 years ago. My children went to school here,
and | have been active in this community as it has grown and changed.

| would like to express my strong opposition to Portland IDC Draft Map - Maple which is
shown below. In Maple map, Buckman and Kerns neighborhoods are lumped together with
westside. Eastern portions of these two neighborhoods share so much characteristics with
Sunnyside and Laurelhurst neighborhoods. It is unnatural to combine these two
neighborhoods to the westside. In addition, Maple map has the highest overall deviation of
4.6% in terms of equal population criterion. Based on Maple map, those voters in District C
have the least voting power which can be easily avoided by implementing either Alder or
Cedar district maps.

As a resident of the Eastmoreland, | feel our nieghborhood is very tied to SE (and the inner
East side in general) as far as community, business and transportation. The Alder Map,
which would group Eastmoreland into the West Side district does not make sense.

Who designed and approved the mass mailing postcard that | received on June 28? | was
scratching my head trying to guess what this this was about. | even scanned the QR code,
but that didn't explain it either. Finally | followed the breadcrumbs in my browser to
https://www.portland.gov/transition, where | was able to determine that this is part of updating
our city's governing structure. You all may be very involved in this at City Hall, but it's been 6
months or more since citizens voted on this matter. Please include information to tie your
efforts to this restructuring when you send out public announcements. I'm sure I'm not the
only Portland resident scratching their head about the meaning of new geographic districts.

What is this flier that | received on 6/27 trying to tell me? It's three teeny-tiny maps of Portland
with tree names and four(?) colors making geographical divisions? | mean, honestly - | have
no idea what this is trying to convey. First off - the colors are similar and close to the
background color of the flier. Then, the same colors (except yellow confusingly) are used for
the tree names... Are you proposing to rename east Portland ‘Maple'? Ironically, maples are
not an approved street tree, but | digress. This flier was the opposite of helpful.

Hello,

| just received a flyer in the mail indicating new commission districts, but the maps are not
clear enough for me to understand what district | would be in. Can you explain what district
Arbor Lodge/97217 will be? Also, you state there will be four districts, but only three are
listed on your flyer. North Portland looks totally disenfranchised in your terrible map as there
is no color or geographic name that corresponds to my neighborhood if I'm reading the map
correctly. Is there a reason you can't supply an online overlay with full street mapping for the
new districts?

Also, I'm not in one of the new districts. On the map, I'm in beige area, (or "peninsula
junction", whatever that is) so what does this mean for me and my household?

| just don't understand why you send out information that doesn't explain what all of this
actually is.

Is this about new voting districts? If so, what about "peninsula junction"?
On Wed, Jun 28, 2023 at 3:56 PM <brettglass@gmail.com> wrote:

Y’all need a new communications team because I've got no idea what the heck you’re doing
with this. What'’s the purpose? Why now? How does this impact our lives?




How much money did you spend on this? The city is in crisis! Rising crime and the homeless
situation need all our attention, not whatever this is! Can we at least fix the potholes?

Please just explain what this is. That would be a great start!

If the Mayor hires the City Administrator, does this mean when the Mayor changes there will
potentially be a new CA?

Thanks,

Where is a link to the draft proposed district maps? | can’t seem to find it on the transition
webpage. If the map hasn’t been posted online, when will it become available for review?

Please don’t tell me to scan the QR code on the flyer. My phone doesn’t do that.

As a user, how would I find that page from this page?: https://www.portland.gov/transition

| am not a fan of the organization system of the City's website, and | know there are
limitations with it. It can be difficult to find things in general.
Thanks for looking into this.

You are asking for feedback on three proposed geographic districts. | am new to Portland.
What are advantages / disadvantages for each?

Hi, looking at the maps and being that I'm at the southern boundary of Portland, | don’t
appreciate not seeing the street labeled, that is the southernmost point. Can this please
added in?!

Thanks,

Hello,

| see from the map an Alder district, Cedar, and Maple. What is the name of thefourth district.
Why is it different from the other three?

Thank you,

Or you. It is unclear to me, at this point. As | think it through, perhaps this was intended to be
junk mail most likely so. Or, is this simply poorly run, your effort.

Anyway, | sent the following to the people behind this card, and the same questions go to
you. My Portland friends.

| received mail yesterday labeled Portland Transition, presumably sent by you.

| see three identical maps, each with a tree name above it. Each map has four unnamed
areas. What is going on?

Why are these maps so bad? Like, who was the person that said ta-da! This is our perfect
message - Alder Cedar Maple print thousands!

Really, it is a poor introduction to your whatever new geographic tree districts, all three or four
of them, and what they might be, or what they could have to offer.

Sincerely,

| live near Hancock St and NE 51st.
My neighborhood is similar to and connected with the areas W of 47th and N of Sandy.

| feel less connected to areas S of 1-84.




All 3 maps use 47th and/or Sandy as a boundary.

| would prefer using 1-84 as the dividing line or something similar like Halsey.

Hi Commission,

| have yet to make an opinion on the districts but, | wanted to point out that your graphic
designer, or whomever approved the flyer did an awful job of presenting this issue to the
people.

https://www.reddit.com/r/Portland/comments/14kw7ea/new_portland_districts_wtf_is_this/

r/Portland on Reddit: New Portland Districts (wtf is this)
Posted by u/romuo - 92 votes and 113 comments
www.reddit.com

No one bothered to look at this and say wow this really sucks and doesn't make any sense to
color code the "names" of your suggestions to the actual districts. 90% of people are looking
at it and not even realizing that the plans have different borders but are associating the
colored names to the district names and tossing these in the trash. | would hope going
forward you put more effort into your "design" and communication with the public. Someone
really dropped the ball. Appreciate all the work you're doing but, this was a bad easily
avoidable mistake.

| think the Alder map is best because most neighborhoods tend be homogenous by
socioeconomic factors. Alder will likely allow the city to make decisions that more fairly
balance out investments and give more opportunities to overlooked areas. (Inner SE has
already been too heavily favored for all the good improvements over the past decades, while
people here in NE and outer East still have no sidewalks!)

| also want to call out that everyone I've spoken to about this mailer (and on Reddit) cannot
understand what you’re trying to convey. Naming the options is extremely confusing. Also,
color coding the options AND the districts (and assigning the districts a number) with the
same colors is even more confusing. | think you’re going to need to redo this. Did anyone in
your office actually test this mailer and website with people who were unfamiliar with the
project before sending it out??? My guess is that all the feedback you're going to get on this
mailer is going to be garbage because people fundamentally don’t understand the design of
the mailer and website. Please test these things in the future to avoid wasting tax payer
money.

| voted yes for change and look forward to all updates to our city updates as a step towards
allowing city & county officials to more efficiently operate Portland metropolitan area.

Yesterday | have Radio Cab driver that educated me about the changes residents can see
instituted believe he said by 2024.

It would help if information could be distributed to voters basically saying this is what was
approved by voters and this is steps that will brings changes approved implemented and
estimated time frame .

Dear Commissioners,

Thank you for all the work you have done. | zoomed in to your three-hour May 31st meeting
and left very impressed with you all, and confident that the process has been fair and




thorough.

| prefer the Alder map. The idea of giving three districts a stake in the success of center city
appealed to me. | also listened to the North Star/Common Cause session which focussed on
the distribution of city “assets.” | hadn’t thought about assets before, but it made sense to me
that trying for an as-even-as-possible distribution would be fair. Also, having many councillors
with “skin in the game” concerning downtown would be good for Portland. Everyone should
care about downtown.

The map | like the least is Cedar. | understand why it is described as “prioritizing transit
corridors”—it uses major roads as dividing lines. But please understand that a priority of the
Portland Bureau of Transportation is to make these dangerous roads safer for pedestrians
and cyclists by making them less of a barrier. Using them as a political dividing line seems
antithetical to this effort.

Sandy, in particular, is an “orphan highway” owned by ODOT, and a high crash corridor. It's
one of the most unsafe streets in Portland. To make it safer, you want neighborhoods making
connections across the corridor. You want to breach the divide, not emphasize it.

| kind of like Maple too, although some of the reasons contradict my reasons for liking Alder.
The needs of central city are similar on both sides of the river, so it makes sense to me to
have them be represented by the same commissioners.

If everyone in the city were a downtown booster like me this would be a great map. But | also
know that there a fair number of Portlanders who live further from the core who resent money
being allocated to downtown. My fear is that an anti-downtown, combined with anti-westside,
dynamic might arise on council which would beggar the investments needed to make
downtown a vibrant place again.

Thank you for all the work you've done!

| am a resident of St. Johns and just received a mailer with information about the Alder, Cedar
and Maple geographic districts. | understand that this is an attempt to create new districts for
city government representatives. | am assuming that four representative districts are shown
on the map but as | read the report | notice striking similarities to racial zoning of past city
initiatives. Am | to assume that North Portland “Peninsula Junction” , is not listed as a tree
name because the boundaries are not going to change or that this historic Black are of
Portland has no input on the committee? Although | am not a person of color | am very well
versed in the history of St. John’s and the red lining of Portland maps to create
neighborhoods which are mostly white or non white and this map is not showing many
differences. What is the plan to include north Portland on the map for representation?

Sincerely,

Hello,

Wondering if anyone outside of the immediate department looked at the Portland Transition
flyer before it was printed and sent out. No details on what it's about, and no web address to
go to for more information. The only address printed takes one to a list of meetings, still with
no explanation about what they are about. Please don't rely on QR code graphics to provide
links, many people don't use that program.




A few simple web addresses and explanation (like "New geographic districts from which to
select Portland city council members") would have been so helpful. So | suspect for the
average citizen not deeply immersed in city politics, this flyer, while perhaps meeting the
technical definition of a public announcement, is going to end up not at all informative. Thank
goodness for google, which should not be required to decode a public government
announcement.

Plus, if there are going to be four districts, why are there only three names in the graphic?
Form over function is not how | like my government to be run.

Best,

Maple, Alder and Cedar maps are not the citizens’ choices. Looks a bit like gerrymandering?

We would like to see Sellwood-Moreland neighborhoods stay in voting districts on the EAST
side of the river. The Maple map is the least offensive of the three choices.

Please consider this my opinion to be heard and considered.

Thank you,

| received mail yesterday labeled Portland Transition, presumably sent by you.

| see three identical maps, each with a tree name above it. Each map has four unnamed
areas. What is going on?

Why are these maps so bad? Like, who was the person that said ta-da! This is our perfect
message - Alder Cedar Maple print thousands!

Really, it is a poor introduction to your whatever new geographic tree districts, all three or four
of them, and what they might be, or what they could have to offer.

Sincerely,

| think | like the Cedar Map the best. As a resident of SW Portland, we have some connection
to the Sellwood ara, but not much more of SE Portland. This map makes the most sense to
me for the D zone.

The Cedar map is the option that | dislike. | think cutting neighborhoods apart based on transit
lines is not realistic in terms of how our communities are formed.

I live in Sellwood and, in agreement with our local “Sellwood Bee” paper, strongly support the
“Maple” map option vs the other two maps that are currently being proposed.

Not sure there is really that much difference between the options. | was not in favor of adding
the districts or expanding the council in first place. It will lead to councilors being more
narrowly focused on the issues of their district and not the overall good for the entire Oregon
community. Millions of dollars will also be added to the city budget for all the new councilors,
their staffs, their office space and costs. This was very clearly left vague in the ballot measure
and unfortunately this has left a very bad taste in my mouth about this entire exercise.
Another example of people voting for something because it sounds good not knowing the
financial impact. Plus districts are usually promoted for diversity. Ironically Portland had a
minority dominant 3 of 5 commissioners with one LGBTQ in America’s largest white city, so
that clearly was not the issue.

| prefer the Alder map since it allows my representative to discuss downtown issues, which
are important to me as one who lives in SE Portland just northwest of Johnson Creek Blvd




and SE 82nd Ave. Downtown issues are relevant to me, because | utilize services there
multiple times every month. Central Portland is important to all Portlandians, because that is
the beating heart of all of Portland.

Thank you for the opportunity to comment by so many communication options. | haved lived
in C as a single family homeowner for about 6 months. | am just becoming familiar with local
issues. | like Maple for the effort to keep Albina together and have central city representation.

You need to come up with the most logical and under privileged concerns to navigate the
homeless and heavily populated are of Portland.

All of the plans are reasonable, but | believe the Alder plan is the best, the Cedar plan is the
next best, and the Maple plan is the least satisfactory. | believe that it is undesirable to
include the Central Eastside in District D with the westside. The Central Eastside is very
unlike the residential areas of the westside and its commercial/industrial part of the city
deserves a better chance of being represented if it is in the separate district from the
downtown and westside industrial district. The residential districts of the east side included in
the Alder plan are more like the residential districts on the west side. Giving the entire
Central Eastside to District C, as in the Alder plan gives that area more possible clout than
lumping it together with downtown. The Cedar plan is better than the Maple plan because it
includes a much more limited part of the Central Eastside than the Maple plan does. The
Maple plan makes the least sense to me because it takes District D too far east and has a
very choppy boundary with District C. | have lived in Portland for over half of my 80 years
and have lived in SE, NE, NW, and SW, and now S. The only area | have not lived inis N
Portland.

Your maps are terrible. 1 live in 97217 zip code/North Portland. What is my district?

| am a resident of Eastmoreland and strongly support the Maple Map. The editorial in July’s
The Bee provides the demographics that supports the community. Sellwood, Moreland
neighborhoods and Woodstock form a community and parts should not be separated.thank
you for the opportunity to express my opinion.

| don't know if public gets a "vote". But is seems that either the Alter option or the Cedar
option would be good. The option that keeps existing neighborhoods together makes sense
from the standpoint of working with groups that are used to being together and boundaries
that are familiar. 1 like the "cedar" option mainly because from a visual standpoint it makes
sense. It looks good on the map. Whatever the case, | think the people who live along the
boundary lines should be given the loudest voice because those dividing lines could separate
existing neighborhoods.

The Alder map that is built around preserving the neighborhoods and attendant sense of
community that has typified Portland seems to be the most logical approach toward
representation.

I would first like to thank all those that were involved with developing these draft districts. |
have reviewed the Summary Statistics for all three options and from a 'data’ perspective, |
think these districts evenly divide the citizens of Portland into quantitatively similar districts.
My concern is the qualitative aspects of these 3 choices. It seems the biggest differences are
in the inner SE neighborhoods. | have lived in this area for 42 years, first in Sellwood, then
Eastmoreland and now in Woodstock. The only district option that qualitatively addresses my
experiences of commonality of needs for city services is the MAPLE option. | have heard it
said that once you live on one side of the river, you generally don't every move to the other.
Having lived in these inner SE neighborhoods, there isn't much services across the Sellwood
bridge and we always related to the Woodstock or Moreland commercial areas for services.
Both the ALDER and CEDAR plans will codify a demarcation that isn't even the reality of the
stated intent of preserving neighborhood boundaries or transit corridors from my many years




of experience. This qualitative dimension makes the MAPLE option the only one that in my
opinion meets the voter intent of representation for common and shared needs. | strongly
support maintaining the lower and river boundary of this option even if there are other
changes or new options as this accurately reflects my experiential reality of several decades
living in this area. Thank You all for what you are doing..

Also should be the district boundaries created. Having the more affluent west side make
decisions that affect the lower east side seams out of balance and wrong

Alder should be the district boundaries created. Having the more affluent west side make
decisions that affect the lower east side seams out of balance and wrong

How will any of this address Portland’s serious problems of homelessness, drug addiction,
disregard for traffic laws, serious crimes and trash?

We need more than four districts. However if forced to pick between these three maps, | like
Alder the best.

This looks good, but without a proper police forces and a lack of safety and terrible quality of
life this feels pointless. | feel unsafe in the city and this will not help

In viewing the maps, the argument for keeping the central city unified appears most coherent.
The changes to government were meant to boost inclusivity. Preserving existing
neighborhood boundaries (Alder), and aligning neighborhoods based on transit corridors
(Cedar), are more likely than not to obstruct inclusivity. Alignments based on socioeconomic
status, as opposed to shared space and place, ignore historic inequities in the city. Alder
allows Sellwood to align with the Northwest without any attention to the historic Albina
neighborhood sacrifice to the I-5 corridor. Cedar, while an improvement, still does not reflect
needed equity. Portland has a chance to build a government based on fairness, and should
start with the Maple plan.

Please keep the Sellwood and the Moreland neighborhoods grouped with the eastside
neighborhoods where their populations conduct their daily lives as depicted by the Maple
district.

Keep Sellwood-Moreland SE! We aren't just separated by the river, our community has
different priorities. Downtown and SW Portland have unique needs. Of the choices, the
Maple Map is the only that makes sense for our community.

The Sellwood-Moreland are should remain in SE. Our communities have different priorities.
Downtown and SW Portland have unique needs. of the choices, the Maple Map is the only
one that makes sense for our community.

None of these maps make sense or are a meaningful way to group or organize commons
interests within the city. Try again.

| strongly favor the Maple districts because inclusion of some territory and population on the
east side of the river is illogical and politically complex. The small deviation in the “equal’
population principle should be of secondary importance compared to logic and political
soundness.

First of all, it makes zero since to divide the city into only four districts and have three reps for
each. What other city does that? 12 districts with one rep each is more direct democracy.
Second, each district should represent its twelfth share, or at least its quarter share ofthe
neighborhoods. It’s frustrating that Portland’s long heralded Neighborhood Association
system has been unfairly dissed by City Hall. The idea that NAs are exclusionary is total
poppycock. So the reps should be encouraged to listen to and represent the voices of each
neighborhood and not any groups which themselves are not democratically run or required to
comply with Oregon’s open meeting laws.




This is absurdity. We don&a€™1t answer our 911 calls but you want to pay top dollar to an
EXPANDED group of commissioners? | have trash and homeless camps outside my door
and the city does NOTHING! This proposal is an insult to the hardworking taxpayers of
Portland who don&€™t make anywhere near this amount of money. | dond€™t have a
a&€cethrivingd€e wage and 18€™m surviving. Just stop this &€cepolitically correcta€e
nonsense. | am insulted by this proposal.

It would help me to better understand the City's budget and forward-looking budget
constraints, and how setting the salaries at this level would impact other decisions that impact
low income communities and communities of color. That is to say: Would setting salaries
slightly lower make a measurable impact on the ability of the City to provide equitable
services over the next decade?

Since they wona€™t be running bureaus why is there compensation so high? What will they
do besides think of new programs and new taxes? Why do we need such an enlarged
council when their main jobs have been taken away.? How could this be allowed on the
ballot without the salary implications? | am deeply concerned about the unintended
consequences.

Where do | find the new geographic districts with actual streets on them

In Jan of 2025 will there still be a need to still have Metro and The Multnomah County
Commission. If so what will be the point when this new form of council is bigger and can deal
with the same issues and have powers that these boards have. | hope with this the point will
be smaller government and not bigger.

Hi,

Is there a map of the Event locations? It would make it easier to know which events are
closest to people's homes. I'd like to say to my friends: "Hey, there's an 'info and chance to
share your ideas' session on the new geo-district on X date sort of near you." but | need to
map the different sessions.

The Events list
https://www.portland.gov/transition/events

Thanks. Keep up the good work!

We live in a floating home at 3737 NE Marine Drive which is North of Marine Drive near the
West End of the Airport. All three maps show this as grey which | read as not being in any
district. We have lived here for over eight years and pay Portland property taxes. This is our
primary and only residence. Why are we not in a district?

Hello,

Why is it that the streets between 82-92 and Powell and division are always cut out and put in
a district different than one street over?Same thing with the schools.

Thank you,

Hello,

One thought | have is how procurement rules will change once our bureaus are condensed
into larger service areas. We currently have limits on the number of contracts or dollar amount
of contracts we can have with COBID-certified firms. I’'m sure there are caps on other types of
contracts that | don’t know about.

For example, | think a bureau can have 4 concurrent direct contracts with a COBID-certified




firm, but that might not be adequate if those same limits are applied to a larger service area.
Is the Procurement team thinking about how policies will be re-written to meet the needs of
service areas?

Thanks!

caller wanted me to share their first thoughts when receiving their mail about Transitions,
says they were unclear with what it was about aside from districts. They were very confused
and unsure what it was about and said when they searched for information they couldn't find
anything.

See no major difference on the proposals.

Would suggest the Commission take care to be sure our citizens of color are treated fare and
‘legally’ !

My main question is: How are you going to pay the salaries of $142.00 “+” for 12, plus larger
ones for the
Mayor and one other position ??

Nothing has bee presented (if not ignored) of where ALL that money is going to be ‘found’!
Oh yes, sooner or later, there will be presentations to raise taxes, likely real estate ones !

Am a veteran, and am retired on a fixed income. When we bought this house 30 years ago
the real estate taxes were about $2,000.00, now over $7,000.00 and some of that is due

to special programs, some of which raise questions, especially when various commissioners
always seem to “discover” millions of bucks that just happened to ‘appear’ ! ow the water
bureau

seems to have discovered major increases in costs. Guess what --- they will want to raise
costs !

Have voted “NO” on every tax item on every ballot, and will continue, as are many of

our friends livening in the city and county. Items in the news (TV and print) have stated

that Oregon, yes Portland, and Multhomah Count, are among the highest rates in the country.
The politicians that always want to raise taxes and other proposals, need to be aware of what
they are doing to seniors who are becoming the larger group of voters in the country, and

WE so vote !!

Hello,

| was trying to learn more about the new Portland Districts and could not find any description
of the districts nor a map of where they are located. Could you please send me either the
URL of a website with this information, a .pdf file which contains a map of the new districts, or
a recommendation as to where | can find this information?

Thank you in advance,

Hello,

I would like to study the new geographic district proposals. Please send a link to the
webpage that provides this information along with the details of the upcoming meetings. Also,
is there a page with all of the Commissioners listed.




Thank you for your assistance,

It would be informative if the district population characteristics included additional social
economic information.

Years of Education

Median Household Income

Total Taxable Property Values by property type (commercial/residential)
Employment/IlUnemployment characteristics

Absentee property ownership (renter vs ownership characteristics)

Submitted by Rick Walker, Planning Manager City of Gresham. Former member of AICP
(American Institute of City Planners) and state licensed Commercial Real Property Appraiser.
My assignments as a real property appraiser included the former regional postal service
building on Broadway, James River Company’s submerged and submersible lands on Front
Avenue, Centennial Mills property on Front Avenue, Terminal I, Port of Portland, and
Coldwood Golf property purchased for the USPS airport postal terminal.

One of my responsibilities as Planning Manager was to negotiate the boundary between the
City of Gresham and Portland. My draft map was submitted to David Lawrence my
annexation counter part with the City of Portland, who reviewed it with appropriate bureau
staff. The map was adopted by both the City of Portland and Gresham as the guide to be
used for their respective annexation programs to minimize conflict and confusion. The map
placed the boundaries at the rear property lines for those properties fronting on roadways
being designated as the city limits. This was requested by emergency providers as it
eliminated jurisdictional confusion in providing services along commercial service roadways.
It's my opinion that having both sides of the commercial roadway within a single district will
enhance coordination and prioritization of improvements eliminating consensus of adjoining
district representative to move projects forward. In keeping with this principle | would make
the following comments.

82nd Avenue south of Division is divided between Districts C and B for all three map
proposals. | would suggest moving the boundary west off of 82nd Avenue to include all
commercially zoned lands with access/frontage on 82 Avenue, thus having the corridor with
clear representation by District B. District B is the weakest in terms of commercial service
centers, requiring an enhanced effort to bolster the city’s policy of neighborhood access to
neighborhood services.

The Cedar Map along Sandy Blvd. uses this principle east of 47th Avenue. Maple to a lesser
degree. Perhaps placing the entirety of the Sandy Blvd. corridor within District A would lend
itself to a better coordinated effort. Offsetting this revision would be to adopt the Maple Map
proposal for the West Moreland, Sellwood, and East Moreland neighborhoods. The Cedar
map also represents, in my opinion, the best option for the District boundary between C and
D north of Powell, as it maintains the cross river CBD commercial activity along the river
frontage, as it is, with the 15 disruption.

Please adopt the Alder plan. Neighborhood boundaries should be the key factor.

Hello,

Thanks for your efforts to inform Portland residents about the coming geographical districts.




Suggestion: For future mailings, meeting displays, etc., either don't include the three ‘'location
labels' (Portland, Portland Int'l Airport, Peninsula Junction) or include better location
information. The three labels included could be misinterpreted as district names.

| look forward to learning more by attending one of the upcoming meetings.

Thank you,

would like to comment on the three proposed geographic districts:

As a longtime resident of Sellwood, | find both the Alder and Cedar proposals completely
contrary to our natural neighborhood affiliations. We have far more in common (schools,
parks, shopping, demographics) with Eastmoreland and Woodstock than we do with the
Macadam and South Waterfront neighborhoods. Crossing the Sellwood Bridge clearly feels
like traversing both a natural boundary (the Willamette River) and a socio-economic border.
Conversely, McLoughlin Blvd. and the surrounding natural areas of Westmoreland Park, the
Rhododendron Garden, and the Eastmoreland golf course are shared resources used by
Sellwood-Westmoreland, Eastmoreland, Brooklyn, and Woodstock residents. Using it as a
geographic boundary makes little sense. And finally, the use of Cesar Chavez south of
Holgate as a boundary seems illogical as the neighborhoods on either side are nearly
homogeneous, with the exception of a short section between Woodstock and Bybee.

| realize that the committee has already finalized the three proposals, but if there is room for
an adjustment to the Maple proposal, | would suggest moving the quasi-industrial area
surrounding the railroad tracks bordered by SE 17th, Powell, SE 26th, and Holgate from the
south (C) district to the west side district (D).

Bottom line, | feel strongly that the Maple proposal is best, at least from the standpoint of far
southeast Portland residents.

Hello,

If one of the key goals is to align distric lines to neighborhoods by physical proximity, then
none of these proposals makes sense ... the Willamette river should be a natural boundary,
vs having districts that cross the river, making it harder for these neighbors to interact. Also,
because crossing the river is a significant concern for those on the east side, this would
forever misalign a core concern. l.e., those on the east portion of the cross-river district
would care about any discussions related to crossing the river, whereas those on the west
side would not care. This would in effect dilute the concerns of the east side residents by
putting a chunk of them on a mostly west-side district.

Cheers

Hello, thank you for sharing all the updates of the changes. | was wondering if the information
could be graphically depicted, such as a staffing chart? It would make the information much
more visual and understandable.

Thank you for all your hard work during this time of uncertainty.

Cheers,

Good morning,




I'm a SE Portland resident and recipient of the recent mailer regarding the 3 geographic
districts proposed by your team. I'm reaching out with some feedback about the mailer and
the website connected to the mailer via QR code.

Neither the text of the mailer nor the website state what the purpose of these geographic
districts are; most importantly, they do not make clear that the districts are connected to
voting or council representation. | am an engaged, informed member of the community who
also happens to have a partner who works for the City - if it's unclear to me what the purpose
and impact of the proposed districts are, | suspect many other recipients will also be
confused. | hope that future mass communications from the Transition team prioritize the
clarification of this message and tell folks WHY this information is important and relevant to
their lives.

I know that managing the transition process is not easy and appreciate your work. Thank you
for taking the time to read and consider this feedback!

We had a community member contact 311 with some questions and requesting
accommaodation for the upcoming information sessions, as she is elderly. | offered to send her
information on her behalf. Would you be able to give her a call?

| wish the maps on the web and printed material could display at least major streets and
boulevards. [I've had conversations with several people that find the information on the maps
not really meaningful.

Thanks

Thanks for setting up these three map options!
I think that they're all good.
| have a slight preference for either Alder or Cedar.

My house is in the same district regardless of which map gets adopted, so | think that the
people whose houses change zones in the different maps might have more say in the choice.

Thank you!

Alder, all day long. Keep the neighborhoods as the primary driver. All else is foolish.

Has concerns about the flyer and the abilty to know what was going on. Questions about why
districts and where to find info

A community member has asked me to pass on that he finds the mailer confusing because
each map's name is in a font color that matches one of the districts on the map; this led them
to think that North Portland's district (in beige) was not prioritized or named, unlike the other
three districts. (The west side would be Alder because the map section and the letters are
both blue, outer eastside is Maple because it's the same green as the letters, etc.)

Community member reached out that since she didn't understand what the IDC mailer was.
Staff followed up to send out paper information, since she is unable to go to events and does
not have access to a laptop. Also asked for inforation around how the voting would work and
asked questions about what was involved in the transition.

How do | join one of the online presentations you are doing in July? | can access Zoom!
Please send me info and link! Thanks!




Hello,

I'm a relatively recent new homeowner in the Sellwood neighborhood, after spending the last
10 years in outer SE (and the 10 years before that in Creston Kenilworth). I'm very concerned
by two of the proposed maps that would place my neighborhood in the downtown/westside
district. My concerns about my city have little to do with the business concerns of the
downtown or the suburban challenges of those living in the West Hills and | would like an
opportunity to vote with my community. Please keep the inner SE neighborhoods as unified
as possible by choosing the Maple mapped district.

Thank you for your consideration,

| found the map they included very strange. The map provides three redistricting map
options, but it is easy to also interpret the map differently and see instead that they have
provided new names for 3 of the 4 Portland districts, as they are appropriately color coded
with the map, and North Portland is ignored. North Portland doesn't get a special color,
doesn't get a special name. While this might not be the intention of the graphic, | think it is
very very easy to come to this conclusion and this may make many feel disenfranchised. |
think the District Commission has made a serious error here which they should immediately
clarify.Sorry no pleasantry,

| received a mailing for Portland Transition. It included a map of four districts in Portland.
However, one, in North Portland, was conspicuously unnamed and given a bland color. It is
fitting sign of the times for this process to marginalize North Portland so openly without
pretense and guile -- particularly given the area has the largest ethnic diversity of the city.
The mailing and the linked web site provided no explanation to the lack of name, or whether
one might be provided in the future. | think that many residents find this to be an affront,
provide impetus for disenfranchisement, and delegitimize the redistricting process in their
eyes.

This choice to isolate this district in this manner is an utterly terrible groupthink failure.

Sorry no pleasantry,

| can't find any information on the website as to what and where the 4 geographic districts are
and their boundaries. Can you provide information on this, please? Thank you.

| am in favor of the Alder option.

I'm a souteast resident. The Alder and Cedar district proposals do not reflect continuity of the
Sellwood and Moreland nieighborhoods. Seperating them and looping them into the
downtown area makes no sense. The Maple option is the only one that keep these
communities together.

Would like to suggest at least one in person meeting be held in NE Portland.

Why are only three quadrants in your proposal named? And why those areas? Why would
you not use existing neighborhood association groups? Or are you, because that is not listed
anywhere for someone to look into. And why is this part of ranked choice voting? It is one
thing to acknowledge that different neighborhoods need representation, but why make the
overhaul done without more existing establishments joining in the effort? This seems like it
was cooked up by a small team who think it is best, and it is too much of a leap for most
people to understand, so it will be rolled out against people's wishes. While
neighborhood/geographic area representation is nice, it would also be nice to see the plan for




economic diversity. Not everyone interested can hold public office because of the cost to run
and even get paid while in office. What solution is there for that? And why send out a
postcard with minimal explanation, lacking even knowledge that North and Northeast Portland
are included, leading to a website that does not have more information on it? | do not want
email updates where you tell me what you want to broadcast - | was the website to be
thorough and a way for me to reach out so that you understand what information needs to be
shared

based off the CVAP data, the MAPLE [re]districting plan provides the best distribution of
citizen voting age minorities within more affluent communities (where greater numbers of
white citizen voting age populations exist, i.e. Districts C & D) for a more balanced, cross-
sectional socioeconomic voting process...in other words, i choose YOU!

Because | believe that retention of Portland's neighborhoods is important, AND approaching
the shared issus of the Central City Plan, the Maple plan seems best. But the maps
themselvs dont really convey what the implications may be when translatedinto governance.

As a Sellwood resident, | strongly identify as part of the SE community, where | live, work,
and play. The Maple map is my preference.

How many representatives are going to be per district? Also how will districts be subdivided
into commissioners? How will residents know which district they are in and who to reach out
to? This information should have been included with the map....

The flyer communicates almost nothing. Why should | care? There aren’t any meeting days
on Mon/Tue when waitstaff and other service based employees have days off. This looks
important but THERE IS NO CLEAR COMMUNICATION!!

Alder

The flyer communicates almost nothing. Why should | care? There aren’t any meeting days
on Mon/Tue when waitstaff and other service based employees have days off. This looks
important but THERE IS NO CLEAR COMMUNICATION!!! (repeat comment)

The flyer communicates almost nothing. Why should | care? There aren’t any meeting days
on Mon/Tue when waitstaff and other service based employees have days off. This looks
important but THERE IS NO CLEAR COMMUNICATION!!! (repeat comment)

| am in favor of this map! | think it’s very reasonable to lump together the wealthy
neighborhoods like Westmoreland with those right across the river. As much as transportation
corridors make for convenient boundaries, neighborhoods on either side of Sandy, for
example, are not that dissimilar.

As a resident of the Woodstock neighborhood, the Maple map best reflects the lived
experience of residents in SE Portland. Residents of Sellwood, westmoreland, Eastmoreland
and Woodstock

| think the Alder map is the best proposal for representation of the city's neighborhoods and
communities.

| support the proposed Maple map. This proposed map is in line with the city's Central City
2035 Plan. Itis only logical to cluster the dense, mixed-use, renter-heavy portions of the
Central Eastside with their counterparts west of the Willamette, which have similar challenges
and opportunities.

| think all the maps are equally good and well thought out. Good job IDC!

| am an Eastmoreland resident and | highly support the Maple districts map. My family feels
deeply connected to our community members in Sellwood and Woodstock. These micro
community areas are where we spend time in green spaces and visiting downtown. Our
grocery store, library and shopping is done largely in Woodstock. Please please keep our SE




community connected by approving a district map like the Maple map and allowing us to all
have the same city commissioners represent the entire SE community. Thank you.

| am in favor of the transit related Cedar map.

What are these different districts used for?

This proposal is tone deaf. The majority of current City employees make far less than what is
proposed here, including many who are single parents of one child or more. That is true for
the average Portlander as well. The current Council is the most diverse in the history of the
City, and those commissioners make an average of $120,000 and they seem to be doing fine
with this salary. I2€™m sure the higher salaries will attract more interest in Council, why
wouldn&d€ ™t it? 1td€™s a huge salary for anyone. But, Portlander&€™s voting for Charter
Reform would never had done so if they had known this would be one of the results, and
it4€™s hard to justify why we should pay commissioners, who will have less responsibilities
than the current council, over $20,000 more a year to do less. This is insane, will make future
labor negotiations with City unions a nightmare, and its tone deaf to the needs of most
Portlanders. Adjust this proposal.

What are comparable salaries for similar work? Note: | firmly believe salaries should be
relatively high for this work because a) it's a difficult job b) council members should not have
to, nor be allowed to, work other jobs while serving c) higher salaries motivate good
candidates who might otherwise take a less demanding job elsewhere.

Hi there.

| just wanted to say that | am glad to see East Portland as one district, consistent across all
the three map options. In the history of this part of Portland being PART of Portland, we have
had a grand total of two representatives to the City Council, and the prospect of having three
at once is frankly thrilling.

There’s so much more | would like to know and say about East Portland, and how it is figuring
into the transition process, but that is my feedback for now and if | am able to grab a little bit
more time, | will email again. I'm the meantime, feel free to reach out if you want to connect.

| don’t understand why you send out these city wide notices using “EMMA” software.

I’m unable to forward these post to my social media contacts.

Why are you wasting everyone time in putting together all this information if you’re doing
nothing to make these announcements more social communications friendly? It's so
frustrating. The social media buttons at the bottom of this announcement only takes you to
the city’s FB, instragram, and twitter accounts.

It doesn’t allow me to forward this to my social network and contacts.

Why? Do you really want to reach as many Portland residents as possible or are you just
doting the I's and crossing the T’s to say you notified the general public.

But have you really!?
| would say No you haven't .

The city current website is out of date.
Yet the city is going to be changing the form of government and redistricting.

Yet it can’t figure out how to get a mass email that is able to be forwarded by recipients.




Will someone please acknowledge my email and address how the city will make these
announcements more social user friendly ?

| am writing to express my great dismay over the proposed salary package for Portland's
expanded city council. Considering each city Counselor will have fewer constituents and will
not be running bureaus, | think the pay should be the same of less. There is also the pay of
the Mayor and City Manager overseeing the bureaus to consider. As a government agency,
Portland City counselors have good benefits, retirement and health benefits not to mention
other perks. A pay raise is inappropriate. Particularly as during the campaign it was
suggested pay would not be significantly changed. | wonder if Portland would have voted for it
if they understood they would receive such generous pay even as they do less. Lets get the
new system successfully off the ground before we hand out raises.

In fact, | would be in favor of setting salaries to be a multiple of the median Portland salary.
This is Portland after all. Shouldn't we walk the talk?

| am also concerned that there may be a potential conflict of interest of having the firm that
contracts with Portland's recruitment campaigns also sit on the city salary Commission.

Hi there.
| just wanted to weigh in on the new redistricting maps.

The new mapping of the 4 regions makes good sense. However, you've sent out review for
only 3 of them: "Alder," "Cedar" and "Maple". What is the naming and plan for the 4th district
of North Portland? Considering this is already the "5th Quadrant,” releasing a plan for only 3
out of 4 of the newly formed districts seems like a tremendous misstep. Are you honestly only
seeking feedback on 3 of the 4 redistricting maps? That so many people passed this through
for public feedback without noticing the ommission (or how confusing this would be for
people) is mind-boggling.

Too many!!l!

| see you're still using using that terrible graphic. | saw it first on Reddit. Because you used
the same colors in the design-name labels as you used for three of the actual districts,
someone thought these were district names, and wondered why N/NE didn’t get a tree name.

This is terrible, terrible design work.

Proof read and correct the spellings and missing words in your notice about hearings.

Here's my opinion: What you idiots are doing is about as clear as mud. Obfuscation is not
good government.

| hope to God this sorry business gets revoked through the courts.

Of the options presented, | feel that the Cedar map best groups neighborhoods. | particularly
dislike the options that group the area near 47th and Fremont with the SE district, rather than
NE. Sandy Blvd seems a more genuine divider. Likewise, the Cedar treatment of the blue vs
green neighborhood along the Willamette Rlver boundary seems more genuine to how
people experience the city.

| live in NE Portland (Cully) so I'm clearly in the NE district either way.




Hello,
Short answer: Alder Map

As someone who has rented in NE and SW Portland prior to buying a home in SE, | feel fairly
familiar with neighborhood boundaries and dynamics of those areas and think that the Alder
map, prioritizing neighborhood boundaries is the most logical division and reflects my
understanding of place on the ground. Maple would be my second option - although | am not
as familiar with the dynamics shaping that area and it seems to lack focus on the other
boundaries. | don’t think that Cedar makes as much sense. Transit routes feel more arbitrary
and often cut down the middle of a community. | hope this helps.

Thanks for your work!

Hello! | am a 22+ year resident of NE Portland, and | would like to express my preference for
the Cedar draft.

| highly prefer this version because:
* It's simple to look at and understand, with very few “cut outs” or other oddities.
* It generally matches up with how Portlanders describe and understand their neighborhoods.

Thank you for considering my feedback.

Dear Committee Members,

| would like for the committee to address eligibility to run in a district once the boundaries
have been established. How long does a candidate need to have lived within that specific
boundary to be eligible to run? By increasing salaries and positions, and only requiring 25%
of voters to approve a candidate, you are making if very easy for special interest groups to
select and fund candidates.

You need to consider that some of these group may actually move candidates into certain
boundaries in order to run. This type of maneuvering would completely undermine all your
efforts to have fair and equitable elections.

Please consider mandating that a candidate be a resident of that District no less than 18
months prior to the election date.

This yet another newsletter with a very import topic that can’t be forwarded because there is
no link to the website. City of Portland Transition updates are extremely important yet they
can’t be forward on social media. Can you please correct this newsletter as well please.
Emma could be updated so that all newsletter are like the one | sent you from the dept of
transportation.

You should be able to put at the top of Newsletter (Read this email online) its a clickable link.

| can forward you another example if you like.

BPS newsletter doesn’t have link to forward to social media

Portland Parks and recreation as well emma newsletter _ SeUplift Monthly newsletter can’t
be forwarded as well

Thank you for responding to my concerns regarding the city EMMA software, if the city wants
to make this information available to a wider audience then it needs to make this information
shareable by the recipient. Whether its social or professional networks, this information
needs to be made available as it is presented. Sending me the link where You can find all the
Independent District Commission’s public hearing dates and times here, as well as more
information about the district maps and the draft




plan:https://www.portland.gov/transition/districtcommission/district-plan. defeats the purpose
of sending out this notification. Why are you NOT allowing the recipient to forward these
communication in their entirety? Someone worked hard to put this communications together
yet it will only reach a select group on a list serve that the city is constantly getting wrong and
is outdated.

The number 1 problem the city has is effective outreach and this is a perfect example of why!
Kudos to Civic Life Staff that changed their communications to the general public and out
reach after | notified communications staff at CL of this same issue. | had requested that this
information be passed on to the city as it uses the EMMA software in many departments etc.

One other issue | have concerns about is: Why are these public meeting not hybrid? If we
learned anything during the pandemic is that many more people are able to attend a zoom
meeting than by going to a meeting. Many neighborhood Association now offer both in
person and zoom attendance. Why did the city decide to NOT allow these public hearing to
be by zoom as well? If the goal is to get as much participation and attendance as possible to
get feedback, Why not allow Zoom? What is the city rational for NOT allowing zoom and to
even record these public meetings as well.?

I’'m having a hard time with the city making it difficult to get this information out to as many
people as possible. If you want public comment then make these public hearing accessible to
all people, everyone should be able to attend by zoom if they so choose that option. Many
elderly folks don’t go out at night and also don’t attend in person if they have health issues
with the covid still very much a real concern for the elderly and disabled population. Not
having zoom as an option is a real barrier to many people these days in addition recording
these meeting so people who may have missed the public hearing can watch them at a better
time for them. They still can make comments from watching a recording of the public hearing
or have clarifying questions etc. Recording also helps document the information being
presented. This is a very important issue and therefore needs all the possible means of
getting the public to attend.

Respectfully submitted for the record

Thank you for work on this important transition in Portland civic life. Because of several time
conflicts, the Friday, July 14 session on Zoom works best for me but | have just gone to the
link and do not see how to register.

If it is open, how do | access it?

Did not see a way to register for being sent the Link. Can you send me the link?

Our property taxes are outrageous already how much more do you think the average
homeowner can afford to support this very inflated city government.

| vote for the Maple map.

Out of the 3 proposed maps this one makes the most sense to me although 1 still beleive that
the portion of the east side (Buckman, SE Central) should not be paired to the West side. The
Willamette River should be the dividing line between east and west Portland in considering
representative districts.

The Willamette river is a huge physical, psychological, social, and cultural barrier. In dividing
the city | feel strongly that neighborhoods on the east side of the river should not be included
with the west side district as their concerns and challenges will be different from those in the




west and will inevitably be depriorirzed by their representative since they must satisfy the
needs of their large west side population to get reelected. | understand the desire to balance
the populations and demographics of the 4 districts but that should not come at the cost of
disenfrachizing core inner SE neighborhoods. Throughout the last 15 years | have lived in
the Sullivan's gulch, Hosford Abernethy, and Brooklyn neighborhoods and worked in the
Buckman neighborhood. These neighborhoods are in close proximity to the westside and yet
share very little connection with the west side population. Based on my experiences | belive
all the map options will fail to serve a significant population on the east side of the river. With
that said if | have to choose which of these three maps does the least harm, | would choose
the maple map. The Central east side industrial area shares the most in common with
downtown and could benefit from inclusion in programs to revitalize the wilamette waterfront
and address the housing needs for our city's houseless crisis.

The Willamette river is a huge physical, psychological, social, and cultural barrier. In dividing
the city | feel strongly that neighborhoods on the east side of the river should not be included
with the west side district as their concerns and challenges will be different from those in the
west and will inevitably be depriorirzed by their representative since they must satisfy the
needs of their large west side population to get reelected. | understand the desire to balance
the populations and demographics of the 4 districts but that should not come at the cost of
disenfrachizing core inner SE neighborhoods. Throughout the last 15 years | have lived in
the Sullivan's gulch, Hosford Abernethy, and Brooklyn neighborhoods and worked in the
Buckman neighborhood. These neighborhoods are in close proximity to the westside and yet
share very little connection with the west side population. Based on my experiences | belive
all the map options will fail to serve a significant population on the east side of the river. With
that said if | have to choose which of these three maps does the least harm, | would choose
the maple map. The Central east side industrial area shares the most in common with
downtown and could benefit from inclusion in programs to revitalize the wilamette waterfront
and address the housing needs for our city's houseless crisis. (repeat comment)

Hi. Just called and left a message about this too. I'm a very English literate and
computer literate person who find who found this mail brochure on new geographic districts
interesting but when | interrogated carefully it leads to nothing but confusion and unanswered
guestions. There's nothing on it about the reason for the districts. Nothing on it and how they
relate to neighborhood associations or are traditional Northwest Northeast and so on district.
The thoughts with the names the districts are too small to read. The website at links to has
the same problem of lack of clarity in the maps, and lack of any clear information on the
purpose of the districts. And when | finally found a link to a detailed explanation for the reason
for the districts, maybe here, the language is complicated technical bureaucratic and off-
putting. How can the city claim to stand for equity and access provide such complicated and
inadequate information? | dictated this on my phone so maybe some grammar mistakes,
sorry. I'm at

Redrawing geographic districts is potentially confusing, so choosing districts that currently are
closest to equal population distribution is a priority. This would argue against the "Maple"
proposal, which is the most unevenly distributed. If reliable projections for future population
growth/loss are available, factoring that into the choice of district lines would be valuable too.
The "Cedar" map seems best in terms of the Willamette area, grouping the inner central
eastside and Sellwood with the west side. However, | think all the maps are defensible and |
think even population distribution (while keeping similar neighborhoods together) should be
the primary goal.

The Maple plan is the only one that makes sense. | live in Westmoreland and we have
virtually nothing in common with the cental downtown and multiply bridged central Eastside.
Please go with Maple.




| am writing to support the Maple map. 1 live in Sellwood and have no association with the
west side of the River. The Alder and Cedar maps would group Sellwood with the west side,
a pairing that is incoherent. Combining the Central Eastside with downtown to form a west
side district makes more sense because downtown and the Central East side have more in
common than Sellwood and the West side. Sellwood belongs and identifies with Southeast; it
is part of Southeast Uplift. Thus, the Maple map is the best way to take some of the east side
and make a west side district.

| prefer the Cedar Plan over the other two.

The Cedar map makes the most sense to me as it maintains most of the "Central City" in one
district rather than including West Moreland or splitting the Laurelhurst District into 2 districts.
Cedar also seems to more closely adhere to the compact and contiguous standards.

All 3 proposals have arbitrarily divided part of the Sumner neighborhood from the
neighborhoods we are most closely aligned with. The section bordered by NE 82nd,

Lombard, 92nd, and Sandy should be included in the "tan" (or most northern section). This is
a residential neighborhood that should not be cut off and aligned with the airport and other
more industrial areas.

| strongly urge the IDC to adopt Draft Map Alder. This map preserves existing neighborhoods
and will promote engagement with city concerns and economic issues by including significant
assets in otherwise disadvantaged districts. This map will lead to the most equitable
distribution of power on the reorganized city council.

The Maple map is the one that makes the least amount of sense to me, as a resident of the
central eastside. Combining this area with the west side/downtown feels culturally
incongruent.

I live in the part of District A that does not vary across maps, so | would be happy with any of
them. I'm grateful for the care you've put into this project.

| have reviewed all 3 options and can see the logic of each. 1 live in NW Portland, so in all 3
options | will be in the Westside district. In slicing up the Eastside, it appears the most logical
is the Cedar plan. I think that the main thoroughfares create more distinct boundaries
between neighborhoods creating areas of common interest.

As a Sellwood resident | am firmly opposed to any map that combines our neighborhood with
the west side. Draft Map: Maple is the only acceptable option presented by the IDC

| dont fully like any of districts, but out of the three | agree with Maple . life long resident of SE
Portland so far.

One thing that is striking about the redistributing maps is that the more affluent
neighborhoods in lower NE and SE are carved away from the districts of which they are
geographically a part. | believe the boundaries for SE should run to the river, over to Sandy,
and up to 92nd. Too frequently we have had city council people enacting zoning changes and
making deleterious policy decisions to our district while not subjecting themselves and their
homes and communities to the same negative impacts. Including those neighborhoods like
Sellwood and Eastmoreland and Westmoreland and lower SE and NE around Burnside and
Sandy would give our district the benefit of a more robust economic engine and make sure
that the policies being enacted in poorer neighborhoods would be applied equally in the
wealthier neighborhoods.

The Alder map is the best option, all other maps group parts of the east side with the west
side in ways that are unfair to east side residents.

| support the Cedar map as | believe it is the best interest of Portlanders to divide our districts
via transits areas makes the most sense. Please choose the Cedar map for our districts.




| fully support the cedar plan as portland's new geographic district. | believe this plan makes
the most sense to how | and the people | know conceptualize the grouping of geographic
areas. it unites the west and east side of the Willamette in an intuitive and community building
manner. this draft plan absolutely makes the most sense for a new portland district division.
thank you

Having lived in Washington DC for 40 years with the same population and 8 single member
districts, | could not understand the logic of four 3-member districts. Looking at the maps |
see they all create white non-latino majority districts and high fragmentation in all other
"racial" categories. | don't think this will create increased diversity or better representation of
minority interests. Proportional voting in 6 carefully drawn district would almost certainly
create more local representation and more ethnically diverse districts. In fact the best
solution would have been 12 single member districts with proportional voting . This would
have been more likely to create diversity and better local representation. There is also a
problem with council continuity in that minority representation in the proposed districts
requires high voter turnout which is very different in presidential years and non presidential
year elections.requires high minority

| have no preference for any of the 3 maps, but we need to be cautious about using any
existing neighborhood boundaries. Because these neighborhoods were mapped to keep
young children from having to cross major streets on their way to school, commercial nodes
that would naturally be the centers of neighborhoods become borders, shared by adjacent
neighborhoods. This has made some things more difficult than they might have been,
including creating parking districts. Plus, retaining those boundaries will almost certainly help
the more NIMBY NAs keep whatever control they currently have. That would be
counterproductive. With ranked choice voting and multi-member districts, | expect to be better
represented than | often have been.

The salaries are excessive, considering we don't even know the job requirements, the
number of commissioners has ballooned, and in comparison to other cities. A 10% COLA?
NO other job gets this. | am greatly disappointed in the work of the ISC thus far is this is an
example. Bloated government without objective expectations of job performance is
completely unacceptable.

The Salary Commission has an opportunity to set a compensation structure that will also
expect more from the new city council, including more time spent in community/in
committees/cratfting legislation; it can cut down on financial conflicts of interest (because the
public is providing a sufficient wage and less leniency should be given to outside income). We
should colectively look to raise the level of performance of our city council

The state level elected officials are criminally underpaid. I'd be interested in the salary
commission uplifting the comps and how the proposed numbers fall within those ranges.

Pay should be a multiple of the median Portland Salary. You are setting salaries that are 2
1/2 times the median salary and 8 times the per capita. salaries are paid by workers who earn
a per capital mean of 48K. Salaries do not need to be increased to attract good candidates.
$142k for a counselor is still great, especially considering they are doing less. Get the thing
up and running before you greatly increase the price tag.
https://www.census.gov/quickfacts/fact/table/portlandcityoregon/INC110221

We need better representation; this does not help at all. Paying more to ignore the same is
absurd. Anti-racism is racism of another color; not better - bigoted, just the same.

Dear Portland District Commission:

I have lived in the Sellwood neighborhood since | moved to Portland in 2005. | am writing to
express my strong belief that the Maple map is the only one that correctly includes Sellwood
with the other inner South East neighborhoods that are close to us. Both the Alder and Cedar




plans put us into a district with the downtown area and the neighborhoods on the West side of
the Willamette River with whom we have very little in common.

When | think of my “extended neighborhood,” those places where | go for shopping and
entertainment, it is an area in the South East section, bounded roughly by the river to the
West, Sandy Boulevard to the North and 82nd Avenue to the East. This area is similar in
several ways, including the history of the neighborhoods (i.e., when they were created and
how long they’ve existed as neighborhoods in more or less their current form), the size and
style of the homes that have been built here historically, and the relationship between the
residential areas and the small business districts that support and are supported by them.
The area has also been treated as an extended neighborhood in terms of the transit
connections here; both the bus system and the light rail system are mapped in a way that
facilitates the use of public transit within this area and between this area and the rest of the
TriMet system.

Because of the similarity and connectedness of this South East area, the residents would be
best served by being politically represented within the government of the city as one area.
Our needs and challenges are the same, and our residents would speak with one voice when
addressing the nature of our relationship with the rest of the city. | am very concerned that if
Sellwood were part of the district that includes the areas with such different concerns as
downtown and the rest of the large swath of the West Side with which we would be grouped
in the Alder and Cedar plans, our voices would be lost. The concerns of whomever would
represent District D would be very different from those of myself and my neighborhood. We
belong in the District C on the Maple map, where both geographic and historical connections
have placed us.

Respectfully,

June 21, 2023

Office of Management and Finance
Salary Commission

1120 SW 5th Ave., Room 1508
Portland, OR 97204

Re: Public comment on Draft Salary Proposal

Dear Commissioner Engers, Gill, Martinez-Alicea, Johnson, and Sampson, and Alternates Cooney and
Medress:

Last week, the Salary Commission published a draft salary proposal for Portland’s mayor, city council,
and auditor (“Proposal”).! In it, you propose an extraordinarily high salary of $142,404 a year for
incoming city councilors. This amount is more than double the average wage in the Portland region and
higher than many professionals.

In addition, you propose to grant commissioners additional benefits that are unavailable to most city
employees—specifically, a 4% salary increase for demonstrated proficiency in a language other than



English. But, as | explain below, the commission does not have the authority to award such a pay
differential.

Also, the Proposal hints that the salaries set by the Salary Commission may be adjusted at a later date by
the city council to account for inflation. The commission cannot delegate its salary sehing authority to
the city council and city council does not have any authority to adjust its own pay.

1 City of Portland Independent Salary Commission, Draft Salary Proposal (Jun. 2023),
h>ps://www.portland.gov/transition/salarycommission/documents/draft-salary-proposal-
june2023/download.

| urge you to revise the Proposal to bring city council salaries more in line with market realities and to

abandon any salary differentials among council members.
PROPOSED SALARIES ARE ENORMOUSLY OUT-OF-LINE WITH THE MARKET

The Commission proposes a council member annual salary of $142,404, or more than double the
average pay in the Portland region. According to the Bureau of Labor Statistics, the average annual
mean wage across all occupations in the Portland metropolitan area is $67,970.2 Only 10% of
occupations earn more than $124,950. Thus, the your Proposal would place council salaries somewhere
in the top 5% of regional wages.

Indeed Multnomah County has defined individuals earning Proposal’s recommended salary as “high-
income” for purposes of imposing its Preschool for All income tax.?

Under your Proposal, city council members would be among the elite of the region’s workers—earning
more than teachers, physician assistants, nurse practitioners, and even the average lawyer. To earn this
enormous salary, all they have to do is eke out one vote more than 25% of the votes in their district.
Unlike most workers, so long as they are on city council, elected member salaries are not contingent on
their performance, and they face no risk of termination. Their only obligation is to ahend city council
meetings and vote on ordinances, resolutions, and quasi-judicial issues. They have no executive or
managerial obligations under the city charter.*

Your Proposal notes that the proposed salaries would provide a “thriving wage” to council members.
The Proposal defines “thriving” as a salary so high that commissioners would have to “only put 50% of
[their] income toward expenses.” But, the city provides incredible benefits that are unheard of in the
private sector, including

2 U.S. Bureau of Labor Statistics, May 2022 Metropolitan and Nonmetropolitan Area Occupational Employment
and Wage Estimates, Portland-Vancouver-Hillsboro, OR-WA (Apr. 25, 2023),

h>ps://www.bls.gov/oes/current/oes 38900.htm spreadsheet available at

h>ps://www.bls.gov/oes/specialrequests/oesm22ma.zip.

3 Multnomah County, Multnomah County Begins Notifying High Income Households of the April 18, 2023

Preschool for All 2022 Tax Deadline (Mar. 27,2023), h>ps://www.multco.us/multnomah-




county/news/multnomah-county-begins-notifying-high-income-households-april-18-2023 (“Preschool for

All is funded with a marginal personal income tax on high-income earners in Multnomah County. This

includes individuals with Oregon taxable income over $125,000 ....”).

4 I am aware of Sections 2-204 and 2-608 of the city charter regarding time devoted to city business and
salaries. These sections of the charter should be amended to allow for a part-time city council. But, that
is a discussion outside the scope to the Proposal and these comments.

PERS retirement and top-tier health insurance coverage. Because of these benefits, council members

can “thrive” on much lower salaries than those earned in the private sector. Your proposed salaries

would allow council members to save and accrue wealth at a rate that most Portlanders can only dream
of.

THE COMMISSION IMPROPERLY DELEGATES SALARY-SETTING AUTHORITY
TO CITY COUNCIL, CITY BUREAUS, AND THIRD PARTIES

Section 2-207 of the Charter is clear: it establishes a “Salary Commission” —not a compensation
commission or wage commission. It is well known and widely accepted that someone earning a salary
“regularly receives a predetermined amount of compensation each pay period on a weekly, or less
frequent, basis.”>

The Charter is also clear: “The [Salary] Commission sets the salaries for Councilors, the Mayor and the
Auditor ....” The authority—and obligation—to set salaries rests with the Commission alone and cannot
be delegated.

Put simply, the Salary Commission and only the Salary Commission sets salaries for the mayor, council
members, and the auditor. And, you can set only salaries.

However, there are two areas in which the Proposal improperly delegates the Salary Commissions’
salary-sehing authority.

The first is with the Proposal’s statement that the salaries it sets will be “subject to any council-approved
cost-of-living increases for non-represented employees beginning with the 23/24 fiscal year.” If that is
the case, then the Salary Commission is delegating its salary-sehing authority to (1) the federal agency
that calculates the Consumer Price Index (i.e., the U.S. Bureau of Labor Statistics), and (2) the city
council itself. If the Salary Commission seeks to account for inflation or other cost-of-living adjustments,
then it must explicitly do the adjustments itself, rather than delegate the adjustments to others.

The second involves the proposal to award a 4% pay bump to “any elected official who chooses to
qualify under the City of Portland’s Language Access Program.” The Language Access Program was
established by City Council Resolutions Nos. 37516 and 37525. The program provides a S1-an-hour “pay
differential” (i.e., increase) to employees who demonstrate proficiency in a language other than English.
The program is administered by the city’s Bureau of Human Resources and the Office of Equity and

5 See, for example, U.S. Department of Labor, Fact Sheet #17G: Salary Basis Requirement and the Part 541
Exemptions Under the Fair Labor Standards Act (FLSA) (Sept. 2019),
h>ps://www.dol.gov/agencies/whd/factsheets/17g-overtime-salary.




Human Rights. Language proficiency is determined by tests administered by an external testing agency.
Neither of the resolutions provide any framework for council members to receive a pay differential
based on non-English language proficiency.

The Salary Commission’s proposed pay bump for councilors based on qualification under the Language
Access Program is extraordinarily problematic.

Fundamentally, there is no justification for paying some councilors more than others because they are
proficient in a language other than English. Similarly, there is no justification for paying some councilors
more than others because they are proficient civil engineering, accounting, economics, or city planning.
Voters can decide which skills are most important when they are casting their votes for city council.
These decisions are not the purview of an unelected Salary Commission.

Most egregiously, the Salary Commission has no authority to expand the pay differential policy to
include council members. In doing so, the unelected Salary Commission is improperly re-writing city
policy. Any changes to city policy are reserved exclusively for the elected city council. City council alone
can determine which officials and employees qualifies for the pay differential.

In addition, the pay bump proposal improperly delegates too much authority to third parties. Council
members seeking the pay differential must defer to city staff who are subject to council’s budgeting and
legislative decisions. The city bureaus delegate testing to a third-party testing service. Thus, the
determination of which councilors receive the pay differential is almost entirely out of the Salary
Council’s hands, which is an abrogation of the Salary Council’s obligation to set salaries.

RECOMMENDATIONS

| urge you to reconsider and revise your salary proposal with the following changes:

*  Reduce council salaries to be more in-line comparable positions in cities with comparable costs-
of-living;

* Eliminate any provisions delegating inflation or cost-of-living adjustments to city council, federal
agencies, or any other third party;

* Eliminate all salary differentials among city councilors.

Respectfully submihed by:

Eric Fruits, Ph.D.

My name is , thank you for allowing me to give public testimony.

For over 40 years | was a hiring manager in large, public and private sector organizations. During that
time, | hired and managed many employees and worked closely with compensation specialists in HR to
create new positions. | learned quite a bit from these compensation teams.



When the Salary Commission was formed, | assumed that you would start by identifying comparable
positions in cities that were “Portland-sized” and use that information to determine salaries for our new
district-based city council positions. When the Commission released its calculations, it appeared that
this was done; your research showed that comparable council positions had FT base salaries of about
$102,000 on average, excluding outlier cities like LA (2021 population of 3.8M) and Tacoma (2021
population of 219,000).

However, it seems that this analysis has been de-emphasized, and the recommendation is now based
primarily on the concept of a “thriving wage.” The “thriving wage” concept was originally intended to
help people who had jobs budget their income, and addressed the question “How much should | be
trying to save?” A Google search of “what cities pay their employees a thriving wage?” comes up empty.

Using “thriving wage” as the primary consideration for the new city council positions seems like it will
have unintended consequences.

First, it breaks the link between salary treatment and job responsibility or authority. The thriving wage
calculation would be the same for an entry-level employee and the person at the top of the
organization, but paying them the same wouldn't make sense.

Second, it introduces the possibility of a major budget problem within city government. Of the
approximately 7,200 city employees, only 52 (less than 1 percent) make a thriving wage today. It seems
problematic to base city council pay primarily on thriving wage calculations without granting similar
treatment to other city employees. The cost of this “similar treatment” would be immense - the city's
staffing costs are about S1 billion per year, two-thirds of which is base pay. Introducing thriving wage
considerations for the 99% who make less than $142,000 today would be unaffordable. Yet, not
introducing those considerations would be inequitable, and would likely create a large morale issue.

| strongly urge the Independent Salary Commission to re-focus on a more industry-standard approach,
based primarily on comparisons with other cities, to set our city council salaries. If thriving wage
considerations are to be used, they should be designed thoughtfully, and applied broadly, across the
entire city employee population.

June 12, 2023

Government Transition Advisory Committee / Transition Team

Following are my initial comments to the Committee based on my observing the functioning of local
government in cities | have resided and followed; LA, NYC, SF Bay Area and Dallas. At this juncture my
objective is to provide some initial thoughts and possibly help ensure completeness of the Team’s and
Committee’s initial deliberations.

Following is an outline of the topics covered. This is followed with a SUMMARY of specific points.
Lastly is a more DETAILED NARRATIVE of the points made in the summary along with supporting
appendices.



Council / ExecuNve (City Administrator) InteroperaNng Model
City Budget

City Council

City Administrator

Government Structure

Transparency (internal and external)

Recap TransiNon Cost ImplicaNons

8. Interim between Nov 2024 ElecNon and Jan 2, 2025

NouhkwnNRE

While | do not have the benefit of Commissioner Bill Farver’s email to the Transition Team he
referenced at GTAC’s June 6™ meeting, his comment during the meeting are significant and |
hope the Committee and Transition Team heed his thoughts. Said my own way, the Charter
enumerated a number of roles for the Mayor and City Administrator but lacks similar specificity
for the Council (other than it’s vested with legislative authority). Critical to envisioning the high
functioning government expected by the voters will require much more that the
structure/alignment of the bureaus and offices. How the Legislative and Executive will function
within each and across both to define budgets, policy, projects, programs, etc. need to be
defined as well as allocation of resources.

Thank you for your time.

A few notes for the reader:

* The following highlighted abbreviaNons are used in the body of this document:
ExecuNve for Mayor and City Administrator, CA for City Administrator, and DCA for
Deputy City Administrator (described within) and their assigned bureaus and offices.

¢ Comments included apply across mulNple topic areas. Use of [Discussed elsewhere]
indicates that related comments can be found elsewhere.

* TransiNon Team and GTAC are used interchangeably.

SUMMARY

Council / Executive (City Administrator) Interoperating Model

1. GTAC Commissioner Bill Farver’s quesNons/comments at GTAC's June 6™ meeNng
were “spot on” and criNcal to envisioning the high funcNoning government expected
by the voters. The Charter enumerated a number of roles for the Mayor and City
Administrator but lacks similar specificity for the Council (other than it’s vested with
legisla/ve authority)

2. Forthe transiNon to be successful, a thoughgul model needs to be developed on how
both branches (Council and ExecuNve) will collaborate on policy and budget. It needs
to be envisioned ahead of Jan 2, 2025 so that everyone understands processes, swin
lanes, etc.

3. Understanding what a proposed interacNon model may be will have significant input
into the what will be the run-rate costs of the new structure as it will drive what kind
of resources need to reside (possibly duplicate) where. [Discussed elsewhere].



City Budget

1. The budget process should begin with a recalibraNon of strategies and prioriNes. The
ExecuNve can document current state for presentaNon/review with
Council/Commiiees. In a world of limited resources, the ExecuNve need to arNculate
projecNons for what will be available net of financial commitments (e.g., pensions,
bonds, etc) such that it can manage expectaNons as early as possible. OperaNonal
programs and infrastructure projects (exisNng/new) can then be prioriNzed; beginning
with the appropriate Council commiiees [Discussed elsewhere] which ideally will
become subject maier experts supported by their DCA.

2. The ExecuNve will then dral the budget and brief the Council and Commiiees (in more
detail) which becomes first opportunity for public comment. Council members,
possibly grouped by district, can hold town halls with collateral and staff support
provided by the ExecuNve.

City Council

1. The scope, structure, role and operaNons of Council Commiiees and how they align to
the ExecuNve funcNon need to be defined. Ideally, scope should be similar to the
alignment of bureaus headed by a DCA which could be the focal point contact to the
corresponding Commiiee. The objecNve is to create trusted relaNonships between the
Council and ExecuNve, ensure alignment of work prioriNes, staff support of commiiee
(council), build sustainable relaNonships, etc. Associated legislaNve/policy issues, etc.
would align as well as oversight of strategic plans (e.g., Climate AcNon, Advance
Portland, etc.) would hopefully align as well. Requires firming up the “interacNon
model” between Council and the ExecuNve branches. [Discussed elsewhere]

2. The cost implicaNons of assumpNons regarding where resources are aligned
supporNng the “interacNon model” need to be clearly understood.

3. A myriad of details re kinds, frequencies of Council and Commiiee meeNngs (Agenda,
Work/Briefing), flow of legislaNon and where what kinds of decisions are made, etc.
needs to be defined as well as the scope/role of Commiiees and appointment of
members.

City Administrator

1. Timing and process of search/hire and search criteria will be criNcal

2. DCA posiNons will be necessary to provide management coordinaNon and strategic
oversight of logical porgolios of city bureaus and offices and facilitate coordinaNon and
alignment with the City Council.

3. TransiNon Team should update its run-rate cost projecNons to reflect likely higher salaries
for CA and
(#?) DCA posiNons. [Discussed elsewhere]

Government Structure

1. Aslunderstand it, the TransiNon Team is already reviewing the structure (e.g.,
alignment, grouping of bureaus and offices. The logical first place to start is the



grouping of funcNons/bureaus with the greatest “affinity”; e.g., greatest funcNonal,
operaNonal/service delivery and strategic (mid- to longterm) dependency.

2. However, many issues/challenges, strategies and projects/programs will require well
coordinated efforts across mulNple bureaus and groupings of bureaus. Portland, like
most ciNes, needs to build up its ability to effecNvely manage the matrix proacNvely
across bureaus, as well as other government and non-profit/private sector enNNes.

Transparency (internal and external)

1. Council NoNce Period - SecNon 201-3 requires the Auditor publish a summary of
maiers going before the Council occur at least 24 hours in advance. SupporNng
documents should be posted as well. If the City is interested in public engagement
then the noNce period should be expanded to at least 72 hours (similar to some
others ciNes). With the split of the LegislaNve and ExecuNve, it would seem Council
members would want more than 24 hours noNce as well for review.

2. Staff should assess the usability of portlandoregon.gov for the public to access
schedules, posted materials, etc. of the myriad of meeNngs (Council, Commiiee,
Commissions, etc) scheduled - future and past — supporNng the values of usability
and accessibility. Expand to support public comments to their Council members and
staff.

Recap Transition Cost Implications

Following summarizes the points made above potentially impacting the run-rate transition costs.
The objective here is to ensure clarity of rationale and impact for decisions being made. Ideally,
the transition can stay within reasonable bounds presented to the public before the election.

1. Mayor and Councilor salaries — expect higher Councilor salaries.

2. City Administrator — expect salary higher than some might think.

3. Deputy City Administrator — not called out thus far; expect to be senior/seasoned with
higher than expected salaries for role that might be broader than expected

4. City Council — salaries likely should be higher than esNmated. Recommending lean
council and commiiee staffs iniNally through leverage DCAs and staff to provide a lot of
the “grunt” policy, budget, etc. work on behalf of Council and Commiiees. Evolve as
necessary.

Interim between Nov 2024 Election and Jan 2, 2025

Ideally, the new City Council and Mayor, once empaneled on Jan 2, 2025 can hit the ground running.
The question is how much of the above can be defined, agreed, implemented prior to Jan 2, 2025;
possibly leveraging the interim between the election and Jan 2. Appendix H attempts to posit
work/timing of various points raised above.

The City needs to continue functioning after Jan 2, 2023. Matters presumably will have to come
to Council every week. Some things may have to phase in (e.g., creating and standing up
committees) so all eventualities need to be provided for as best as possible.

DETAILED NARRATIVE



Council / Executive (City Administrator) Interoperating Model

GTAC Commissioner Bill Farver’s quesNons/comments at GTAC’s June 6" meeNng were “spot on”
and criNcal to envisioning the high funcNoning government expected by the voters. SecNons 2-401
and 2-206 of the revised Charter (Mayoral duNes and City Administrator) enumerate a number of
roles (responsibiliNes). But the charter lacks similar specificity for the Council; essenNally providing
one sentence definiNons of “legislaNve authority” and “execuNve and administraNve authority.”
Charter Commission Progress Report #5 provided addiNonal narraNve of the Commission’s intent
for “City Councilors focused on se5ng policy and cons/tuent services.” See Appendix A for side by
side comparison.

CriNcal to envisioning the high funcNoning government expected by the voters will require much
more that the structure/alignment of the bureaus and offices. How the LegislaNve and ExecuNve
will funcNon within each and across both to define budgets, policy, projects, programs, etc. need to
be defined as well as allocaNon of resources.

In parNcular, clarity of the roles and processes for policy and budget development is criNcal — they
are not defined in the charter. For the transiNon to be successful a thoughgul model on how both
branches (Council and ExecuNve) will collaborate on both need to be defined. For example (parNal
list):

a. Who can spawn a policy, implementaNon, etc. discussion; How?

b. Who analyzes needs, gathers input, postulates of opNons/plans and assessment them;
How?

c. Who assesses the performance of the City (e.g., bureaus, projects, programs, etc); How?

d. Who sets schedules, prioriNes, coordinates above acNviNes; How?

e. What are the desired Nmeframes and thresholds for elevaNng issues.

All of this and more needs to be envisioned ahead of Jan 2, 2025 so that everyone understands
processes, swin lanes, etc. It won’t be perfect day 1, but hopefully the new Mayor and Council can
agree to the draft and tweak it over time as experience and needs dictate.

Understanding what a proposed interacNon model may be will have significant input into the what
will be the runrate costs the new structure as it will drive what kind of resources need to reside
where (possibly duplicate). [Discussed elsewhere].

TransiNon team should consider which Code changes will be required/when to effectuate such a
model.

City Budget

The budget essenNally serves as an annual recalibraNon of strategies and prioriNes. With the split of
the legislaNve and execuNve funcNons, both have a role arNculaNng and agreeing on those
strategies and prioriNes with input from the community. The ExecuNve, given staff scale and
knowledge, can dral the iniNal arNculaNon to iniNate the discussions.

We live in a world of limited resources and likely to be more so in the future. Tough choices will
have to be made, largely due to available funding (addiNonal taxes doesn’t seem pracNcal at the



moment). The ExecuNve will need to arNculate prior financial commitments (e.g., pensions and
bonds), infrastructure needs, and implementaNon realiNes, as well as provide context for the
choices to be made and associated funding and Nming implicaNons. The ExecuNve needs to manage
expectaNons as early as possible.

OperaNonal programs and infrastructure projects called for by previously adopted (acNve) strategic
plans along with other prioriNes idenNfied by the Council and Mayor should be prioriNzed early.
Council Commiiees should be the venue where elected officials review and wrestle with the details
as the Council ulNmately will have to approve the budget. Ideally, these commiiees can become the
Council’s subject maier experts supported by the DCA and their staff.

The ExecuNve will develop the specifics of which prioriNes can/can’t be supported based on

financial and other constraints and present a dral budget to the Council and in a more detailed way

with the relevant commiiee(s).

There should be no big surprises if staff and Council/Commiiees are having syncing conversaNons on
major maiers.

Discussions on strategies/prioriNes and briefing on dral budget to Council and Commiiees are the

opportuniNes for the public to be aware of what is being proposed.

Council members, possibly grouped by district, can hold one or more town halls with different
neighborhoods and stakeholder groups. The ExecuNve should support thse town halls with collateral
and knowledgeable staff. All meeNng should be live streamed and materials available.

Appendix B provide a Gani chart of the FY2024 budget calendar with the above process steps
superimpoded. Given a “picture is worth a thousand words”, the graphic and addiNonal contextual
comments are included to help visually think about the Nming of which process steps, etc. Consider
it for demonstraNon purposes.

City Council

“The Charter Commission envisions a 12-member council organizing itself into committee work, with
subgroups of council members specializing in different policy areas (e.g., transportation, community
safety, housing, environmental protection, etc.” (Charter Commission Progress Report #5).

GTAC and the TransiNon Team should consider the structure, role and operaNons of Council Commiiees
and how they align to the ExecuNve funcNon:

1.

The scope of Council commiiees should be similar to the government structure such that the DCA
responsible for the high affinity-related bureaus can be the focal point contact to the corresponding
Council Commiiee. The objecNve is to create trusted relaNonships between the Council and
ExecuNve, ensure alignment of work prioriNes, staff support of commiiee (council), build sustainable
relaNonships, etc. Appendix C provides a list of the Council commiiees of various representaNve
ciNes. Each commiiee has a chair, vice chair, generally a total of five members. Assigning members
varies by city. Appendix D provides a representaNve alignment of ExecuNve and Council Commiiees
- note: this is purely for demonstraNon purposes as the TransiNon Team is much closer to the
exisNng structure and purpose of the bureaus and where affinity most exists.

The objecNve is to align bureau oversight as best as possible within each Council commiiee and
associated DCA.



Ideally the associated legislaNve/policy issues, etc. would align as well. Oversight of strategic plans
(e.g., Climate
AcNon, Advance Portland, etc.) would hopefully align as well. Recommend reviewing referenced Los
Angeles Commiiee Structure ResoluNon which provides an example of legislaNon outlining the
scope of each commiiee’s remit.

2. Commiiees and assigned DCA can work to ensure clarity of prioriNes, alighment of supporNng
resources to schedule/work the strategy definiNon/vesng, prioriNes, implementaNon strategy and
status reviews, etc. This of course requires firming up the interacNon model between Council and
the ExecuNve branches. [Discussed elsewhere]

3. The 2022 City Charter Reform CosNng Summary presented various staffing and cosNng scenarios for
the Council: high-end of 3 FTE/Councilor + 2 shared in each district (44 FTE or 3.7/Councilor) and
low-end of 2 FTE/Councilor + 3 shared (36 FTE or 3/Councilor). However, there was no
menNon/projecNon of staffing for each Commiiee. Some recommendaNons:

a. Each Commiiee and their assigned DCA should collaborate/agree on a work plan,
coordinate agenda and briefing deliverables. DCA’s should ensure ExecuNve’s
commitments are met.

b. Draling and iniNal review (commiiee and public) would occur in Commiiee and once
approved advance to the full Council. Processes for approval and advancing maiers to
the full Council need to be defined. Members can aiend any commiiee’s meeNngs.

c. The objecNve here is to build up core staff competencies in the line (execuNve)
departments and not duplicate them elsewhere unnecessarily. Collaborate not
compete.

d. Topical commiiees (e.g., Public Safety, Economic Development, etc.) through which
legislaNon (e.g., policies/ordinances) within scope of a commiiee advances to full
Council. Full Council could benefit through building insNtuNonal knowledge over Nme
within Commiiees.

4. The staffing cost implications of the following Charter Commission statement (Progress Report #5) is
unclear and needs to be part of the interaction model conversation: Councilors will have addi/onal
capacity to focus on solving complex challenges and mee/ng with their cons/tuency to draF policy
and budgets, collabora/ng on major ini/a/ves and long-term strategic planning for the city.
Recommend idenNfying a few examples and discussing how best to handle them based on the
Council/ExecuNve InteroperaNng Model [Discussed elsewhere]; highly funcNoning and cost
effecNve.

5. The Transition Team needs propose the kinds and frequency of meetings:

a. “Agenda” meetings where resolutions, ordinances, etc. are presented, discussed and
acted upon. These already occur weekly and presumably can/should continue. No
specific recommendations.

b. “Work” or “Briefing” meetings will be critical (“in public” / “on the record”) for briefings
by Executive and follow-on discussion between Council and Executive. As | understand
it, currently, the bureaus and their Commissioner develop recommendations and
socialize with the rest of Council for approval. With the split of the Legislative and
Executive it seems much of what might have been “behind closed doors should be in



open work/briefing meetings; excluding confidential matters. | do not know what the
threshold for open meetings is required by Oregon statute.

c. What legislative/approval matters, with what thresholds, need to advance to full
Council. Windows need to be defined regarding how soon a matter can be added to the
agenda of a meeting, who can add them, etc.

City Administrator

1. Timing and process of search and hire

a. Begin process early enough to target decision on choice by the incoming Mayor and Council
soon aler Jan 2, 2025. Searches can take many months and when a decision is made the
effecNve date for the individual can be addiNonal weeks/months.

b. Presume that the Mayor and Council-elects can be involved in review of candidates between
elecNon and Jan 2, 2025.

c. Careful thought should be given to the search criteria which should be based on idenNfying
candidates that have background, track record, organizaNonal and inter-personal skills, etc.
dealing with the complexity of managing:

i. The challenges Portland faces; topical as well as general issues of trust, confidence,
direcNon, etc.

ii. ImplementaNon of a whole new government structure which thus far, lacks clarity
around how the execuNve, administraNve and legislaNve roles will be performed.
[Discussed elsewhere]

iii. The level of organizaNon change that needs to be effectuated; organizaNon
structure, processes, airacNng and retaining “top talent”, moNvaNng staff, etc.
Evolving the culture will be criNcal. iv. Significant strategic challenges, e.g.,
economic development, financial sustainability, infrastructure, and advancing the
city’s numerous strategic plans; e.g.. climate, comprehensive plan, etc.

v. Building/maintaining effecNve strategic and operaNonal relaNonships with other
public, private, nonprofit and foundaNon enNNes.

d. Residents and stakeholders are pusng a lot of faith/hope in the CA role. Some ciNes hold
“meet and greet’s for the candidate “short list” for residents and stakeholders to help build
support/confidence in the uINmate choice as well as provide the Mayor and Council with
addiNonal “intuiNve” perspecNve.

2. DCA posiNons will be necessary to provide management coordinaNon and strategic oversight of
logical porgolios of city bureaus and offices and facilitate coordinaNon and alignment with the City
Council.

a. Portland’s city government is large (budget, employees), complex (breadth of bureaus,
programs and services), facing numerous challenges (see 1c, search criteria) and changing its
organizaNon structure/processes in real-Nme. The CA will need a trusted, capable set of
DCA’s to support him/her. b. Roles envisioned (parNal):



i. Oversight of a porgolio of bureaus and offices [Discussed elsewhere] ensuring
operaNonal and strategic alignment to Mayor and Council strategies/prioriNes
across their porgolio and other peer porgolios as needed.

ii. Ensure coordinaNon with and appropriate relaNonships are built with other public,
private and nonprofit enNNes to further the goals, strategies and services of their
bureaus/offices.

iii. Contribute to the budget and strategic planning processes. iv. Serve as the primary
interface with the applicable Council Commiiee(s) [Discussed elsewhere] to build
and maintain strong/on-going coordinated and collaboraNve support of Council’s
policy role, annual budget and strategic planning processes, etc. Support includes
briefings, responding to data/policy/process requests, etc.

3. TransiNon Team should update its run-rate cost projecNons to reflect compeNNve salary ranges the

CM and #? DCAs:

a. While the Salary Commission will be sesng salaries for Council, Mayor, and Auditor, staff and
the HR process will have to determine the salary ranges for the CA and DCA’s. Point 1c
outlines some of the key scope of role/challenges for the CA and as such the salary range
should be highly compeNNve to airact the best candidates.

b. Appendix E provides representaNve city manager and assistant city manager salaries pulled
from two sources: govsalaries.com and the California Controller’s public employee salary
database. The intent here is to dimension possible ranges which should be reflected in some
way in the run-rate cost projecNons.

City Manager Assistant City Manager
govsalaries Calif Controller govsalaries Calif Controller
Average F 499,300 330,700 239,807 171,918
Max 962,600 596,400 462522 301,026

Note: Representa/ve only. Used difference selec/on criteria for each source

Government Structure

1.

As | understand it, the TransiNon Team is already reviewing the structure; e.g., alignment, grouping
of bureaus and offices. The logical first place to start is the grouping of funcNons/bureaus with the
greatest “affinity”; e.g., greatest funcNonal, operaNonal/service delivery and strategic (mid- to long-
term) dependencies. On the surface, the organizaNonal alignment around service areas approved
Feb 2, 2023 (Agenda 107) grouped bureaus with much greater “affinity” than existed before.

However, many issues/challenges, strategies and projects/programs will require effecNve
coordinaNon across mulNple bureaus and groupings of bureaus. Portland, like most ciNes, should
expect such situaNons with greater frequency and therefore need to build up its ability (“muscle
memory”) to manage the matrix effecNvely and proacNvely across bureaus, as well as with other
government and non-profit/private sector enNNes.

Recommend the TransiNon team examines some representaNve events/efforts that were complex,
needed support of mulNple bureaus, etc. and test how various organizaNonal structures it may be
considering might respond in similar situaNons. Most likely, the City will need to define/implement
appropriate mulN-bureau processes, refresh culture/value expectaNons of staff and providing
necessary empowerment so they, when appropriate, can act on/elevate maiers with strategic



importance. Appendix F highlights three representaNve cases; providing for each a news story and
some key quesNons the team should explore to understand issues, causes, blockages, complexiNes,
etc. The list is intended to be representaNve.

a. RElannouncing it will close its downtown store
b. Milton Street
c. Central Eastside reset

Homelessness and Climate/Environment are but two of many of the City’s prioriNes which require
cross-bureau (and bureau groupings) coordinaNon/collaboraNon as well as with other government
enNNes, non-profits, etc. | will follow-up at a later date with addiNonal thoughts. See Appendix G
for outline of representaNve issues and concerns expressed via public comments to the Charter
Commission.

Advance Portland is another criNcal priority (economic development) for the City. The strategy
idenNfied >127 implementaNon partners across 12 categories (chambers of commerce, business
districts, bureaus, higher ed insNtuNons, CDC/housing partners, non-profits, trade organizaNons,
banks, real-estate/construcNon partners, other government (local, regional, state), and workforce
enNNes. If inclusive economic development is a priority, then the City needs to be as performant as
possible — again the matrix. ParNcularly, if meaningfully addressing the reputaNonal, populaNon
change, and other challenges is vital. The TransiNon Team may want to coordinate with Prosper
Portland how it proposes to organize for City Hall wide implementaNon as well as its plans to
“create an external advisory commiiee” (due to Council in late July — ResoluNon 37617, April 26,
2023)

Transparency (internal and external)

1.

Council NoNce Period - SecNon 201-3 requires the Auditor publish a summary of maiers going
before the Council occur at least 24 hours in advance. RecommendaNons:

a. The requirement should be that the text of resoluNon/ordinances, supporNng documents
and the presentaNon material that will be used should be posted as well to enable to the
public to understand maiers of interest.

b. The minimum noNce period should be at least 72 hours to give the public and interested
parNes Nme to review maiers of interest and, if desired, advocate with their Council
member, register to speak, etc. With the separaNon of the LegislaNve and ExecuNve
sessions, it would seem Council members would want more than 24 hours noNce as well.

c. The above should apply to Council Commiiees as well.

Access of Public Agendas —how can technology support the Council and its engagement with their
residents and stakeholders

a. Staff should assess the usability of portland.gov for the public to access schedules, posted
materials, etc. of the myriad of meeNngs (Council, Commiiee, Commissions, etc) scheduled,
future and past.

b. Leverage technology to enable public access to individual and relevant (to them) items on
an agenda with the opNon of sending comments to their or any Council members; copies
can be directed to appropriate staff members. ObjecNve is to assist Council members being



aware of issues, support agenda items have with the public. Clearly, usage will require
educaNon of the ciNzenry. | will follow up later with addiNonal details.

Recap Transition Cost Implications

The following is a summary of points made above that have run-rate cost implications. The objective
here is to ensure clarity of rationale and cost impact for decisions being made. Ideally, the transition can
stay within the bounds presented to the public before the election.

1. Separately commented to Salary Commission Mayor and Councilor salaries — expect higher.

2. City Administrator — Could not find a salary esNmate. See Appendix D. Expect higher that some
might think.

3. Deputy City Administrator

a. Not specifically called out. Guessing they are incremental given their senority level. Could be
~5-7. They will need administraNve support. Not close enough to speak to increment to
support cross-funcNonal, complete iniNaNves, etc.

b. Expect salaries to be higher than might be expected

4. City Council

a. Highly dependent upon the Council/ExecuNve InteracNon Model.

b. Recommend that begin Jan 2, 2025 with the ExecuNve doing the heavy liling, with the each
DCA collaboraNng/coordinaNng with their aligned Council Commiiee (chair) to work plan,
prioriNes, etc. Staff would perform most of the work in parallel with Commiiees, briefing,
vesng and updaNng based on discussions with the Commiiees and staff. At least begin this
way iniNally and evolve it necessary. The alternaNve would duplicaNon of some sort. It may
end up being appropriate just evolve there with clear awareness of the raNonale and
understanding of the cost/benefits.

Interim between Nov 2024 Election and Jan 2, 2025

Ideally, the new City Council and Mayor, once empaneled on Jan 2, 2025 can hit the ground running. The
guestion is how much of the above can be:

1. Defined, agreed and implemented by the exisNng Council prior to Jan 2, 2025 — Begin with
something; evolve over Nme based on experience.

2. Draled prior to elecNon, socialized with the new Council/Mayor between elecNon and Jan 2,
2025 and approved/implemented by the new Council as soon as pracNcal aler empaneled.

The City needs to continue functioning after Jan 2, 2023. Matters presumably will have to come to
Council every week. Some things may have to phase in (e.g., creating and standing up committees) so all
eventualities need to be provided for as best as possible.

Appendix H includes a chart that attempts to speculate when work associated with comments/
recommendations within this document can/should be worked and how early the new government can
be instantiated. This is only representative and hopefully help ensure completeness.






Appendix A — Roles and Responsibilities of Mayor/City Administrator and Council

| Mayor (Sections 2-101, 2-401) ‘ City Administrator (Section 2-406) ‘ Council (Section 2-101, Charter Progress Report #5) ‘




Section 2-101
Executive and administrative authority means the power to execute
and administer the laws, including by adopting administrative rules.

Section 2-401. Duties:

The Mayor has the following responsibilities:

(a)

(b)
(c)

(d)

(e)
(f)

(8)

(h)

)

(k)
(1)

Advance the City’s core values of anti-racism, equity,
transparency, communication, collaboration and fiscal
responsibility.

Advance the City’s efforts to mitigate the human-made
climate crisis and prioritize environmental justice initiatives.
Exercise a careful supervision over the general affairs of the
City.

Introduce such matters as the Mayor deems necessary to
come before the Council. The Mayor has the same authority to
introduce matters as a Councilor.

Vote on matters before the Council in case of a tie, when the
Mayor casts the deciding vote.

Appoint the City Administrator, subject to Council
confirmation, and give direction to the Administrator. The
Mayor may remove the Administrator and must advise the
Council before removal. The Council may remove the
Administrator for cause by the affirmative vote of at least nine
(9) Councilors. If the office of the Administrator is vacant, the
Mayor must fulfill the duties of the Administrator until the
office is filled.

Appoint, subject to Council confirmation, the City Attorney
and the Chief of Police. The Mayor may remove the City
Attorney and the Chief of Police.

Submit a proposed annual budget, and periodic amendments
throughout the year. The Mayor must, at the time of the
submission of the budget, submit a general statement of the
conditions of the affairs of the City, the goals of the
administration, and recommendations of such measures as
the Mayor may deem expedient and proper to accomplish
such goals.

Annually, appear before the Council to deliver a general
address on the State of the City.

Authorize, negotiate and execute all contracts and
intergovernmental agreements, consistent with the City
budget.

Encourage programs for the physical, economic, social and
cultural development of the City.

Actively promote economic development to broaden and
strengthen the commercial and employment base of the City.

(m) Serve as ceremonial head of the City and issue ceremonial

proclamations.

Section 2-406. City Administrator

The City Administrator must be a person of demonstrated

administrative ability with experience in a responsible,

important executive capacity and must be chosen by the

Mayor solely on the basis of executive and administrative

qualifications. The

Administrator’s salary is fixed by the Council. The

Administrator is appointed for an indefinite term and has the

following responsibilities:

(a) Advance the City’s core values of anti-racism, equity,
transparency, communication, collaboration and fiscal
responsibility.

(b) Advance the City’s efforts to mitigate the human-made
climate crisis and prioritize environmental justice
initiatives.

(c) Proper and efficient administration of all City affairs.

(d) Except for the City Attorney and the Chief of Police,
appoint, reassign, discipline and remove all directors of
bureaus and departments and all employees, consistent
with all laws and collective bargaining agreements. The
Administrator may delegate to directors the authority to
appoint, discipline and remove subordinate employees.

(e) Execute and enforce all laws adopted by Council.

(f) Attend meetings of the Council, and its committees, and
such meetings of boards and commissions as the
Administrator chooses.

(g) Investigate affairs of the City under the Administrator’s
supervision, including any contract for the proper
performance of obligations running to the City within the
Administrator’s jurisdiction.

(h) Control and administer the financial affairs of the City. The
Administrator may appoint a Budget Director to act under
the Administrator’s direction.

(i) Prepare an annual budget under the direction of the
Mayor for the Mayor’s submission to the Council.

(j) Prepare and submit to the Council such reports as it may
require.

(k) Keep the Council at all times fully advised as to the
financial condition and needs of the City.

() Prescribe such general rules and regulations as the
Administrator may deem necessary or expedient to the
general conduct of the administrative departments under
the Administrator’s jurisdiction. The Administrator may
delegate rulemaking authority to other bureau directors.

(m) Perform such other duties as may be directed by the
Mayor or prescribed by this Charter or by City Code.

Section 2-101

Legislative authority means the power to make
appropriations, raise revenue and make laws and quasi-
judicial authority means the power to apply laws and
policies to a set of circumstances.

Charter Progress Report #5 (p31-32)

The role of City Councilors ... (formatted)

1. Focus on legislaTon and policy development, such as
making laws.

2. Engaging consTtuents and bringing community and
district-responsive voices into decision-making.

3. Expanded legislaTve focus and capacity will improve
the quality of laws passed and overall government
responsiveness, by insTlling a greater ability to link
on-the-ground consTtuent engagement into effecTve
policy reforms.

4. Councilors will have addiTonal capacity to focus on
solving complex challenges and meeTng with their
consTtuency to dra¥ policy and budgets, collaboraTng
on major iniTaTves and long-term strategic planning
for the city.

5. City council will also have a role in intergovernmental
relaTonship building, collaboraTon, and
communicaTon with other local, state, and federal
jurisdicTons.

6. Ability to provide important legislaTve oversight over
the city's agency and staff, a mayor and the city
administrator.

Charter is silent on the city budget process other than:

1. Mayor must submit a budget to the City Council by
May 5

2. Council funcTons as the budget commilee and is
responsible for approving the budget




(n) All other executive and administrative powers not conferred
elsewhere by this Charter.




Appendix B — Budget Process (current understanding, expectations, questions, possibilities)

EXPECTATIONS OF CHARTER COMMISSIONS (Progress ort #5 (p31 OTHER OBSERVATIONS
e Mayor shapesthe budget largely behind the scenes for months before public comment is taken. ¢ Budget process for FY2026 will have begun prior to

empaneling the new Council on 1/2/25. How be
responsive to the expectation that they and public
expect to have impact on the budget. What

e City council doesn't have access to all budget development conversations especially for bureaus not within their
own portfolio ... council needs access to these conversations.

¢ The budget is a moral document that specifies what it is we as a city prioritize and care about. preparation and education can begin with the elected
e It is also the intent of the Charter Commission that council engage constituents and bureaus early before a fully members after the 11/2024 election and before they
baked budget is presented for amending and voting. are empaneled?
e Doesn’t appear that cogent/detailed articulation of
Questions to consider during envisioning the budget process, support artifacts and calendar: priorities (at prog@m/project leyel) ar e.xpressed_/
presented at any point EXCEPT this year with Council's
1. Unclear when budget assumptions (priorities, etc) were/will be visible to the public in a coherent form. 2/2/23 Agenda item 107 “90-day Council Action Plan”

2. What assumptions needed (and should be used) to drive the budget?
3. How and when set the assumptions? When needed by staff to support budget process?

4. When and how will Council input/concurrence be gathered? Before the preparation begins and after draft
presented by Mayor? Any interim review/comment points?

5. When and how will input from public be gathered?

Fiscal Year
Jun July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Revenue Forecast

|

|

|

|

!

| | Operztional
| | Projects &
I

I

|

|

N A~ 7S A
Bureau requested budgets -:-ubmttedT
z " ounci
CBO reviews of submissions to Coundil Work
: Sessions i
|m————————— ——_— 1 2/2/23 Agenda 107 & Current Process:
- H i EV 2024 (o ¥
Discrete efforts | e | 90-day Council Action Plan * S FY2024 Budget
: | ks | Sessions nren ; crhedule
supporting budget Contracts, | preparation schedule
development | Pensions, Bonds | | Mayor re leased Proposed Budget
Infrastructure I Approve Budget
Needs | =
Economic & | Final Actions
|
|
|
|

Programs status Recalibrate | Bureaus for Focused town
- Strategies & .'9 developing budget halls once budget
New/modried Priorities | submissions
Projects &
Programs I

I Y i i e S s s e s |

Council and Committee briefings during course of the (fiscal) year

Briefings should, over time, build a shared understanding between Executive and Council (and committees) of (1) current state/
issues, (2) options/programs/policies to address issues/needs, (3) cost/resourcing and other implications, and relative
prioritization within and across committee scope. Firm up as much as possible through Committees then advance to Council.




Appendix C — Council Committees of Representative Cities

Dallas Los Angeles

*  Economic Development . Budget, Finance & InnovaNon

*  Environment & Sustainability . Civil Rights, Equity, ImmigraNon, Aging & Disability
* Government Performance & Financial Management * Economic & Community Development
* Housing & Homelessness ¢ Energy & Environment

*  Public Safety . Government OperaNons

* Quality of Life, Arts & Culture . Housing & Homelessness

* TransportaNon & Infrastructure . Neighborhood & Community Enrichment

*  Workforce, EducaNon & Equity . Personal, Audits & Hiring

* Planning & Land Use Management Oakland ¢ Public Safety

e Community & Economic Development ’ Public Works

*  Finance & Management . Rules, ElecNons & Intergovernmental RelaNons

e Public Safety . Trade, Travel & Tourism

* Life Enrichment . TransportaNon

e Public Works . Ad Hoc Commiiee on the 2028 Olympics & Paralympic

e EducaNon Partnership (OSUD) Games

* Ad Hoc Commiiee on City Governance Reform

San Diego Los Angeles City Council Resolution on Committee

* AcNve TransportaNon & Infrastructure Structure — outline scope of oversight of:

*  Audit . Departments, Commissions, etc.

* Budget & Government Efficiency . Policy maiers

* Budget Review . Issues

*  Community & Neighborhood Services . LegislaNve maiers

*  Economic Development & Intergovernmental RelaNons . Maiers related to other governmental
*  Environment bodies

* Land Use and housing . Funds

*  Public Safety https://clkrep.lacity.org/onlinedocs/clk/CommitteeStruc
* Rules tureResolution.pdf

*  Select Commiiee on SD Housing Commission
Oversight & Reform

Seattle

* land Use

*  Public Assets & Homelessness

* Select Commiiee on 2023 Housing Levy
¢ Public Safety & Human Services



Economic Development, Technology and City Light
Finance & Housing

Governance, NaNve CommuniNes & Tribal Governments
Neighborhoods, EducaNon, Civil Rights & Culture
Sustainability & Renters’ Rights

TransportaNon & Seaile Public UNIiNes



Appendix D — Representative Alignment of Executive and Council Committees (for demonstration purposes only)




EXECUTIVE

City Administrator &

DCA's and assigned bureaus

COUNCIL COMMITTEES

Bureaus/Offices in oversight scope

l Plans within scope

Administration < 3 Administration
Human Resources Human Resources
Technology Services Technology Services
Revenue & Financial Services Revenue & Financial Services
311 Program 311 Program
Innovation/Change Management* Innovation/Change Management*
Budget Office Budget Office
City Attorney* " > City Attorney
City Auditor* i ey >City Auditor
E
1
Community Development (—i—i—) Community Development
|
Planning & Sustainability E ! Planning & Sustainability Climate Action Plan
Development Services E E Development Services Portland Plan
Housing ! E Housing Comp Plan
Prosper Portland E ! Prosper Portland Advance Portland
]
i H representative
Public Safety €————>|Public Safety
Police* ! E r=-1>Police
. ! .
Fire & Rescue E E i Fire & Rescue
Emergency Management ol | . Emergency Management
Emergency Communications E E i Emergency Communications
Fire & Police Disability & Retirement ! E E Fire & Police Disability & Retirement
8
. s, 1 ! ! . s,
Culture & Livability (—:—g—!—) Culture & Livability
Parks & Recreation E P Parks & Recreation
Community & Civic Life E E i Community & Civic Life
Children's Levy e Children's Levy
1
City Arts Program i E i City Arts Program
Other external programs recv support E E i Other external programs recv support
1l 1
|||
Infrastructure < E —>Infrastructure
Transportation E iy Transportation
]
Water i o Water
Environmental Services H E i Environmental Services
1
||
.
£
e e ) Elected
E i Appointed by Mayor
Police Commissioner = DCA and Committees
| * coordinating role
1
_________________________________________________________________ -l




Appendix E — City Manager and Assistant City Manager Salaries

The following tables are provided below:

1. City Managers
A.1 Highest Paid City Managers with salaries > $235,000. Source: Wikipedia of top 331 cities
A.2 California City Manager Salaries for cities > 175,000. Source: California State Controller’s public
employee salary database
2. Assistant City Managers
B.1 Assistant City Manager Salaries (govsalaries.com)

B.3 California Assistant City Manager Salaries for cities > 400,000 in population California State

The purpose of this data is to help hypothesize competitive salary ranges for the two type of postions.



Table A.1

Highest Paid City Managers (salary > $235,000) 2022

Only names on list are for those cities with a population > 200,000 and salaries > $235,000

Pay (Highest
Name State Employer Salary) Rank Pop

Jeffrey Barton J AZ |Phoenix $372,814 5 1,624,569
Broadnax Tc TX [|Dallas $443,664 9 1,288,457
Spencer Roman Cronk TX |Austin $396,877 11

964,177
David Cooke TX |Fort Worth $388,331 13

935,508
Craig Freeman A OK [Oklahoma City $273,960 20

687,725
Tomas Gonzalez TX |El Paso $436,353 22

678,415
Patrick Andre Duhaney VA |Virginia Beach $288,900 42

457,672
Mary Delk C NV |Henderson $962,579 57

322,178
Leon Horacio A De TX |Laredo $880,486 | 87.5

257,795
Christopher Hillman B TX [lrving $302,713 88

254,198
Kevin Phelps AZ |Glendale $297,734 31

249,630
James Thompson AZ |Scottsdale $452,057 92

242,753
Judson Rex TX |Garland $256,720 93

242,035
Mark Danaj A CA |Fremont $739,685 97

227,514
Thomas Desantis CA [Moreno Valley $674,894 108

211,600
Kenneth Hunt CA |[Fontana $950,612 109

210,761
George Purefoy A TX |Frisco $516,364 110 AVG 499,309

210,719
Jared Miller H TX |Amarillo $352,827 120 MAX 962,579

201,234
Source:

https://govsalaries.com/salaries/city-managersalary/list?year=2022&sort=annualWage-desc

Table A.2

California City Manager Salaries (cities > 175,000 in population

source: California State Controller's public employee salary database (https://publicpay.ca.gov)

City Population (decending)
City Total

City Population Wages County
Los Angeles 3,819,538 294,683 |Los Angeles
San Jose 976,482 373,477 |Santa Clara
Fresno 543,660 268,115 |Fresno
Sacramento 518,037 454,209 |Sacramento
Long Beach 460,682 306,070 |Los Angeles
Oakland 424,464 357,950 |Alameda




Anaheim 341,245 336,747 |Orange
Riverside 317,847 335,321 |Riverside
Irvine 310,250 315,506 |Orange
Santa Ana 308,459 318,792 |Orange
Chula Vista 276,785 328,829 |San Diego
Fremont 229,476 596,376 |Alameda
Santa Clarita 228,835 338,147 |Los Angeles
San Bernardino 220,840 294,300 |San Bernardino
Modesto 217,880 264,494 |Stanislaus
Fontana 212,809 371,854 |San Bernardino
Moreno Valley 209,407 253,266 |Riverside
Oxnard 200,050 308,504 |Ventura
Huntington Beach 196,100 317,191 |Orange
Glendale 193,116 301,787 |Los Angeles
Ontario 179,516 381,795 |San Bernardino
Elk Grove 176,972| 309,612 |Sacramento
Santa Rosa 175,775 176,953 |Sonoma AVG MAX
Lancaster 175,164| 332,429 |Los Angeles 330,684 596,376
Table B.1 Table B.2
ASSISTANT/DEPUTY CITY MANAGER POSITIONS
IN CALIFONIA
Cities > 400,000 population - decending population
Regular Total
CITY Position Pay Wages Pop
San Jose DCM 301,026 315,199 | 959,256
San Jose ACM 281,910 301,679 959,256
San.Jose CM 2711287 295,860 959,256 Assistant
Manager Salaries (cities population > 200,000) SanJose DCM 282,321 287,928 959256 source: govsalaries.com sorted|
decending population San Jpse  Dir CM 264,543 | 276,238 59,256
Name State City Salary Pop San Jose Dir CM 232,263 242,535 959,256
ajed Al-Ghafry X Dallas $285,597 1,299,544 | |SanJose. DCM 237,499 242,246--.959,256
ary Cedillo-Pereira E TX Dallas $225,044 1,299,544 | |SanJose DirCM 204,431 213,328 959,256
Robert-Perez-M TX Dallas $221,019 1,299,544 San Jose DCM 77,248 207,084 ¢ 959,256
Carl Simpson X Dallas $219,232 1,299,544 Fresno. ACM 104,845 278,225 543,428
ose Zapata TX Dallas $164,306 1,299,544
Fresno ACM 201,524 206,182 | 543,428
eynaldo Arellano A TX " Austin $287,252 974,447
ames Rodney Gonzales X Austin 5278,113 974,447 |Fresno ACM 180,279 189,488 | 543,428
Btephanie Yvette Howard TX Austin $277,903 974,447 | |Eresno ACM 174,025 184,560 .543,428
Gina-Nora-Fiandaca TX Austin $271;178 974;447- [Sacramento ACM 219,817 227,918 518,161
eronica Diana Briseno TX Austin $182,358 974,447 | |Sacramento ACM 213,698 225,883 1 518,161
Aubrey McDermid E OK Oklahoma City $244,130 694,800| [Sacramento ACM 212,669 220,953} 518,161
aura-Johnson-A oK Oklahoma-City. $244,130 694,800 Sacrament ACM 206,738 213,938 518,161
asomFerbrache vt oK Oktahoma-City $211;794 694;800 [Sacramento Asstto Cvt 145,620 149,820—518;161
ashawn Renise Thompson oK Oktahoma City $204;781 694,800 [LongBeach ACM 70,510 77;910458;222
enton Tsoodie E oK Oktahoma City $203;374 694,800 [LongBeach DCM 206,690 212,450" 458,222
MonicaCroskey Chaparro VA VirginiaBeach $150;559 455,618 [LtongBeach DCwm 206,690 212,450 458,222
MiaRiazutt TX Laredo $190;570 256,187 [LongBeach DCMm 179,741 187,441 458,222
teve Landin E TX Laredo $190;570 256,187 [LongBeach DCMm 168,864 176,624 458,222
PHilip Sanders S TX IFVing $232,146 254,715 [Long Beach DCm 124;703 128,403" 458,222
reresaAdrian D TX IFVIng $202,865 254,715 [LongBeach AssttoCM 111,302 113;3427 458,222
icKi RioS AZ Glendale $229,437 252,136 [Long Beach Asstto CVI 105,244 108,689 458,222
acK Friedline AZ Glendale $229,437 252,136 [LongBeach ASsSttoCTM 58,285 65,8257458,222
amsheed Mehta AZ Glendale $229,437 252,136 Oakland Asstto CM 151,829 177,331 419,556
William Murphy AZ Scottsdale $223,601 243,050| [Oakland ASstto CM 156,218 157,036 419,556




Brent Stockwell M AZ Scottsdale $217,005 243,050 Oakland Asst to CM 133,505 136,930 419,556

Brian Michael Stott CA Fremont $422,527 223,871 Oakland Asst toCM 83,531 89,958 419,556
Michael Wolfe L. CA Moreno Valley $459,826 211,924  Oakland Asst to CM 79,768 79,821 419,556
Megan Mahan S TX Grand Prairie $229,166 201,843  Oakland Asst toCM 77,560 77,611 419,556
David Tedder W FL Tallahassee $236,032 201,731  Oakland Asst toCM 52,678 55,641 419,556
Abena Sackey Ojetayo FL Tallahassee $206,083 201,731  Oakland Asst to CM 45,539 45,560 419,556
Christian Doolin B FL Tallahassee $201,061 201,731  Oakland Asst to CM 27,138 28,729 419,556
Karen Jumonville M FL Tallahassee $197,336 201,731  Bakersfield Asst to CM 65,580 96,269 408,373
Floyd Hartman J X Amarillo $218,686 201,291  Bakersfield ACM 82,901 89,475 408,373
Richard Gagnon T TX Amarillo $215,162 201,291  Bakersfield Asst to CM 45,414 57,611 408,373
Laura Storrs A X Amarillo $184,921 201,291  Bakersfield ACM 51,520 53,405 408,373
Andrew Freeman B TX Amarillo $179,776 201,291  Bakersfield Asst to CM 4,015 4,191 408,373
Karen Burnham R CA Oxnard $462,522 200,415  Source: California State Controller's public employee salary database
Ashley Golden CA  Oxnard $431,756 200,415  (https://publicpay.ca.gov)
Regular Pay
Population Range AVG MAX Population Range AVG MAX
200,000 - 399-000  $254,087 $462,522 400,000 - 499,000 108,227 270,510 400,000 - 1,300,000
$229,423 $287,252 500 - 1,000,000 211,764 301,026

Appendix F — Representative Multi-Disciplinary Events/Engagements

Recommend the Transition team examines the history of the following resident/business engagements with the city to
identify and understand causes/considerations of and issues, causes, blockages, complexities, etc. leading to how the
city performed. This list is intended to be representative:

1. REl announcing it will close its downtown store
2. Milton Street
3. Central Eastside reset

The objective is NOT to identify/point blame but rather how the structure of government, values, culture, etc. can be
envolved so that City Hall can be a more intuitive (identify earlier), responsive (coordinated) and performant
organization. The challenges the City will face are only going to get more complex.

An Oregonian article (only portions to provide context are included) is provided for each of the above stories, along with
a representative questions that should be explored (highlighted box).

https://www.oregonlive.com/business/2023/05/records-show-reis-frustration-with-portland-officials-ahead-of-
plannedclosure.html

Records show REI’s frustration with Portland officials ahead of planned closure
Updated: May. 22, 2023, 1:54 p.m.| Kristine de Leon | The Oregonian/OregonLive




Less than an hour before REI made public its plans to close its
Pearl District store, the outdoor retail giant gave a courtesy
notice to Mayor Ted Wheeler’s office, The terse message, and
months of preceding emails.

As REI went public with its decision, city leaders sprang into
action, records show.

Emails show that Andrew Fitzpatrick, Mayor Wheeler’s
economic development director, scrambled to set up a
meeting between REIl and the mayor, along with Portland
Business Alliance and the city economic development agency
Prosper Portland, to “exhaust all possible options in

how the City” could support the company to stay in Portland.
Cody Bowman, spokesperson for the mayor’s office, said last
week that the “city is in continued conversation with REl and
is developing other location options to keep REI within
Portland.”

The city had been aware of REI’s woes for months. Emails

indicate that REl had complained about rampant crime and
safety issues for months and had been seeking help from

the city as far back as July 2022, when the retailer applied for
a permit to install surveillance equipment on a public parking
space outside of its store. But the outdoor retailer struggled to
navigate the city’s bureaucracy to get approval. Months later,
in early November, REI appealed to the mayor’s office for help
in getting approval to install the surveillance system, records
show. Although REI wanted the camera system near their
front door, they got one on their loading dock instead.

Documents indicate that talks between the mayor’s office and
the outdoor retail giant intensified after a car crashed through
the glass front doors of REI’s Pearl District store in late
November.

Roughly 12 hours after REI made its public announcement,
Wheeler sent a letter to the retailer, acknowledging that the
city’s efforts were “not enough” and that the city is willing to
work with the company to find “more creative solutions to
address (its) immediate needs.”

2

Why when granted not where REI wanted it?

e

Did anyone/any office/bureau have ownership?

Lo = en Gn o=

1. Why so long to get permits for surveillance equipment?

Why so long for the city to react; initially why REI first raised the issue(s) and subsequently during the many
months until REI made the decision and alerted the Mayor’s office?

Complacency? Risk adverse? Accountability? — where? Which offices, bureaus?

Which offices/bureaus should have been part of the assessment, problem solving, resolution and implementation?

Was there a standard operating procedure to pull appropriate offices/bureaus together?
Was there communications, reporting, tracking, statusing and escalation processes for these (and other kinds of
issues)? To whom/where? https://www.oregonlive.com/crime/2023/01/perfect-storm-of-violence-vice-

overwhelmed-ne-portland-blockthen-thecity-tried-something-new.html

‘Perfect storm’ of violence, vice overwhelmed NE Portland block. Then the city tried

something new

The 8200 block of Northeast Milton, which The
Oregonian/OregonLive had dubbed the deadliest in
Portland shortly before Adams’ visit, is now quiet.

The city’s response to the problems on Milton Street
showcases potential solutions to entrenched public safety
problems in Portland. But in a municipality of about 145
square miles that’s grappling with record gun violence,
rampant drug addiction and widespread homelessness, it
remains to be seen just how possible it is to apply the
approach to more neighborhoods.

The catalyst In late July, Mayor declared a gun-violence
emergency freeing up $2.4 million in funding. Decided the
8200 block of Northeast Milton would serve as one of the
testing grounds for an initiative aimed at stanching
violence in concentrated trouble spots. The city’s newly
formed Community Safety Division to focus resources and

attention, bringing together Portland city bureaus in an
unprecedented way. The approach fast-tracked an
integrated response, bypassing what has proved time and
again to be a cumbersome and not-very-effective
bureaucracy that has frustrated residents and city officials
alike.

For months in early 2022, a group of residents in the
Madison South neighborhood that encompasses the 8200
block of Milton Street struggled to navigate the “maze of
city bureaucracies” in an attempt to tackle the problem
area. Residents feared for their safety as the violence
intensified outside the Madison Suites, he said. They kept
meeting with different city agencies, and kept hitting
deadends.

“Everyone we talked to listened to us, but then they’d say
they didn’t have the power to take action,”



Wheeler’s emergency ordinance allowed him to put Adams sent street outreach workers to meet with homeless
and the Community Safety Division in charge of bringing people.)
the sprawling city agencies — from the transportation
bureau to the police bureau — together to address this one
problem on Milton Street. (Another pilot program in the
initiative was undertaken in the entertainment district
downtown, where the city cut off access to some streets,  1he key thing, she added, proved to be remarkably simple
increased patrols, added lights to dark parking lots and and straightforward: “Having us all at the table together
meeting weekly, looking at problem areas.”

The Community Safety Division is led by former fire bureau
chief Mike Myers, who's been assigned the task of unifying
Portland’s fragmented public-safety systems.

1. Isthis a “one off” effort or has the city pursued other troubled areas in such a multidisciplinary approach?

2. What was the experience the public had navigating the “maze of city bureaucracies”?

3. What were the sources of bottlenecks, lack of clarity?

4. Complacency? Risk adverse? Clarity of roles/responsibilities? Accountability? — where? Which offices, bureaus?

5. Did anyone/any office/bureau have ownership? Who should?

6. What were the lessons learned from responding?

7. Which offices/bureaus should have been part of the assessment, problem solving, resolution and
implementation?

8. Will there be standard operating procedure to pull appropriate offices/bureaus together?

9. Why so long to get city to respond to the neighborhood’s concerns? permits for surveillance equipment?

10. Was there communications, reporting, tracking, statusing and escalation processes for these (and other kinds of
issues)? To whom/where?

Everyday standard operating procedure should handle situations. Ideally, every problem should not require the public
and stakeholders going to Council members. While prioritization of responses across all issues may require Council
involvement, nothing should be new news to staff. https://www.oregonlive.com/business/2023/01/mayor-launches-
central-eastside-reset-plan-to-stop-crimeclean-uptrash-and-keep-businesses-from-leaving.html

Mayor launches Central Eastside ‘reset’ plan to stop crime, clean up trash — and keep

businesses from leaving Clare Briglio, executive director of the Central Eastside
Industrial Council, acknowledged that business owners

A “90-day reset” for Portland’s Central Eastside officially have been demanding action for months

launched Thursday with a concentrated city effort to

address chronic safety and livability concerns for the Teams from the city’s Public Environment Management

industrial district along the Willamette River. Office, created via one of Wheeler’s emergency ordinances
last year

Eric Zimmerman, a senior advisor to the mayor. The city

has been meeting with business owners and bandying Mirroring a similar plan undertaken in Old Town last year,

about possible solutions to problems that have caused the Street Services Coordination Center since November

high-profile local companies to consider moving their has removed 125 unsanctioned homeless camps that

operations out of the city — and others to go ahead and “posed a significant threat to public health, public safety or

leave. “Employers and employees should not be afraid to ~ Plocked public rights-of-way” in the district, the mayor

go to work,” Wheeler said. said. Wheeler said the city is “prioritizing the most

. problematic camps.”
Last November, Kim Malek, the co-founder of Salt &

Straw, said if the city couldn’t make the district safe, “I In partnership with the Central Eastside Industrial Council,
can’t stay here. It’s just not responsible of me to put my the city identified 30 goals to address over the next 90

team in that position.” days, including expanding lighting along streets and other



places to increase visibility and reduce crime. The city also  The police bureau’s central precinct will call in its

has set goals for four months and a year.

The city has committed to deploying more trash clean-up
crews and installing public trash cans, as well as providing
better maintenance of public portable toilets. The
transportation bureau will continue to remove abandoned

Neighborhood Response Team for focused missions in the
district to address the industrial district’s most pervasive
criminal activity, which police say includes drug dealing,
stolen vehicles parked throughout the neighborhood and
people with active arrest warrants hiding out in camps.

cars from streets and public parking lots, the plan detailed.

1.
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“Central Eastside Industrial Council was demanding acNons for months” — what was the chronology, Nmeframes,
acNons taken/not taken, raNonale?

What learned about the situaNon, challenges about how to mount a strategy, process?

What lessons learned along the way?

What mulN-disciplinary, cross-bureau efforts (1x and on-going) required? How best to operaNonalize?
Complacency? Risk adverse? Clarity of roles/responsibilities? Accountability? — where? Which offices, bureaus?

Appendix G — Representative Priorities

Following is a high level list of representative issues and concerns expressed via public comments to the Charter
Commission. Following that is a more detailed outline from the 1179 pages of comments from Representative list of
issues, concerned expressed via public comment to the Charter Commission. Based on concatenation of all comments
from the various public comment files posted to the Charter Commission’s website.

Public Safety

Homelessness

Environment, Environmental JusNce, Climate Change

Economic Development

Housing

Racial Equity

Taxes and Wealth

Development oversight, neighborhood development, gentrificaNon
. Expanded public uNliNes

10. Mental/Public Health
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Environment, Environmental Juslce

Industrial zone. What is the current status of Zenith's opera[ons?
Provide for tree canopy and growing green infrastructure
All city buildings — solar, carbon reducing, earthquake resilient
All 91 or more neighborhoods within the city limits must have accessible organic food gardens
Environmental Juslce + Infrastructure — take bold steps needed to provide a sustainable region for future genera[ons of
Portlanders: [PMPC] o Sustainable Planning and Zoning for a Livable
Future o Climate Emergency Declara[on, Decisions and
Accountability o Climate Resilient Housing for All

o Mental Health and Educa[onal Resources for Youth o
Decriminaliza[on and Police Accountability o Increased
Investments in Climate Resiliency Work




* Climate Change - focus virtually every policy decision the City make on the ac[ons effect on the climate. Richard Perkins

e Use a framework of environmental juslce - address overlapping challenges - all people/communi[es have the right to
equal environmental protec[on, right to live, work and play in communi[es that are safe, healthy and free of
lifethreatening condi[ons.

*  City’s structure hinders focus on nature and natural systems (rivers, forests, green spaces, and other natural
infrastructure) to effec[vely address Climate and environmental problems. Need greater collabora[on and integra[on
across departmental boundaries and knowledgeable communi[es as essen[al partners in developing solu[ons.

* Environmental Rights and Responsibililes - What they are: Provisions establishing an individual and/or public right to
clean air and water, a healthful environment, ecologically healthy habitats, safe and healthy housing, a stable climate, and
enjoyment of the environment’s healthful, recrea[onal, scenic and cultural values.

«  Offices of Climate Change - no single bureau/office dedicated primarily to comba[ng climate change.

Services
¢ Create and expand public u[li[es like broadband, electricity and banking
e Public trash/recycling cans on the street and trash pickup by one city organiza[on.

Taxes/Wealth

e  City taxa[on, fees, fines fair, transparent, and progressive, all corpora[ons must do their fair share

* Historically redlined areas that violated rights of ... returned with repara[ons for the lost wealth and freedom,

* Eliminate or lower state income tax, replacing with sales tax [ed to tourism and non essen[al items. Property taxes should
be revisited.

Strong Communities
* support strong communi[es for a public mental and physical health.

*  Housing first, must be available for a variety of styles of housing and community needs accessible and suppor[ve ¢
Take public health, environmental, and changing climate consequences seriously, and acts at scale

Homeslessness
* Reinstate a homeless/tent ban in the city; the trash, needles,
*  Ensure that the city as a whole, and not just to poor zip codes shoulders the crisis together.

Development
*  More oversight on development in the city. Ci[zens should have more say in what the future looks like for Portland.
Including drawing smaller/local businesses back to downtown for major urban renewal

Public Safety

¢ Replace Portland Police Bureau with a Bureau of Public Safety, that focuses on crime and poverty preven[on and social
resources rather than a heavy handed and lethal armed military style police force.

*  Community-focused policing s[ll important however most in public safety live outside City boundaries.

*  We have no law enforcement, we have homeless camps squakng on our sidewalks, parking lots, riparian areas, wherever.
We do not enforce traffic laws, vehicle registra[on laws, and we allow criminal gangs to run roughshod over this city. It is
unsafe to be a pedestrian, bicyclist or motorist. Noise control is non existent and garbage piles up everywhere.

Economic and Civil (Portland Metro People’s Coalition)
¢ Community Safety Rights

* Race + Gender Rights

¢  Houseless Rights

¢ Tenants Rights

¢ Workers Rights

e Tax Equity

*  Par[cipatory Rights




Neighborhood Development and Representation

*  Cully neighborhood. Most of the neighborhood organiza[ons have been taken over by single-issue organiza[ons or
individuals who are intolerant of opinions other than their own

*  We should empower neighborhoods to make decisions around the style of buildings allowed through by-right construc[on
within their boundaries

¢ Gentrificalon and Its Impact on Social and Racial Juslce and Equality - ensure that the city is tracking the impact of
redevelopment, which is necessary for many reasons, on housing affordability, Community cohesion and racial and social
equity as lower income communi[es are displaced.




Appendix H — Representative Priorities

The following chart is an attempt to understand when work associated with
comments/recommendations within this document can/should be worked and how early the

new government can be instantiated. This is only representative and hopefully help ensure

completeness.

Prior to Between 11/2024 Shortly after
Topic/Work Effort 11/2024 Election and 1/2/2025 Over time
Election 1/2/2025
Socialize
Approve first
Agree what PP Evolve  over
. phase of .
Interaction Model Draft can/document |’ ) time based on
- — internation experience
Draft reqwre model
resolutions
Socialize
Budget assumptions, .
: g . e p . Continue budet .
City Budget preparation priorities being Continue
. . process
by Executive |usedin
budget preparation
Structure (Pres, Vice Pres, Complete was
Committees, flows) o not accomplished
Socialize, Agree, .
Draft _ earlier Evolve  over
: . , - Draft resolutions ]
City Council |Which Committees, what bureau, Approve time based on
etc scope resolutions experience
Choose Pres, Vice Pres and Choices made
Committees
Search Criteria Complete
) ) . Begin, complete as o .
Identify/review candidates . Socialize short-list
much review
Select City Administrator Choice made as soon as possible,
City formal
Administrator 4 penyty City Administrators Complete
Identify interim DCAs Complete
Assess need for new DCAs, New CA should assess need and act
search, select accordingly
Government |Define Complete
Structure

Align/reorganize

Complete

Evolve over time




1. What porPons of the transiPon work can, should be agreed and implemented prior to the
Nov 2024 elecPon? 1/2/2025? What is the TransiPon Teams assumpPons and raPonale for
each?

2. How much educaPon and socializaPon of transiPon analysis and recommendaPons can
occur between the Nov 2024 elecPon and 1/2/2025?

3. AssumpPon is many decisions will need to be made by the new Mayor and Council once
operaPng in their official capacity (1/2/2025 forward). What draYing and veZng can occur
prior to or soon aYer 1/2/2025



